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August 10, 2011 — Agenda ltem #5B

e Population or service connections

e Average maximum monthly temperature

¢ Monthly precipitation

e Unemployment rate

e Price of water index

e Active and passive conservation measurement

e Presence of drought restrictions

Apply Statistical Model to Service Area — The statistical relationships between the dependent
and independent variables developed above will be applied to the monthly water demands and
a water demand model to test the different contributions of the independent variables on water
demand.

Prepare Report Summarizing Findings — A report summarizing the findings, both by sub-region
and for the entire BAWSCA region, will be prepared.

Proposed Budget: $140,000



August 10, 2011 — Agenda ltem #7A

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY

BOARD POLICY COMMITTEE MEETING

Agenda Title: Procedure for Conducting the CEO’s Performance Evaluation

Summary:

The Board Chair will present a revised procedure for the FY 2010-11 evaluation of the CEO’s
performance for discussion and advice from the BPC (spell out)

Fiscal Impact:

None.

Recommendation:

That the Board Policy Committee discuss the item and provide advice to the Board
Chair regarding the evaluation process and form.

Discussion:

A draft revised procedure for the evaluation of the CEQ’s performance includes participation by
all board members rather than just those who sit on the Board Policy Committee. The
performance evaluation will be conducted by the Board Chair who would compile information,
prepare a summary evaluation, and lead the discussion with the full Board of Directors in Closed
Session. As always, the evaluation would be fact-based and rely on pre-established criteria.
Finally, criteria for the following year’s evaluation will be developed by the Chair, with input from
the Board, and in consultation with the CEO.

The steps for this evaluation procedure are listed on Attachment #1. The draft form to be used
for this year’s evaluation appears as Attachment #2.

The Chair of the board will present this item for discussion at the August BPC meeting. The
Board Chair will finalize the procedure and form, considering the Committee’s advice, and initiate
the evaluation process in a timely manner, so that the discussion of completed evaluation forms
and the summary evaluation, can take place in closed session at the September board meeting.

Attachments:
1. Draft CEO Evaluation Procedure
2. Draft CEO Annual Performance Evaluation Form
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August 10, 2011 — Agenda Item #7A — ATTACHMENT #1

CEO Evaluation Procedure
August 2, 2011

Evaluation procedure design
a. Factual and based on prescribed criteria.
Is conducted by the Board Chair.
Includes the Board's full participation and review.
Is summarized in the CEQ’s personnel file.

® a0 o

At any time the Board Chair can access legal counsel guidance on legal questions and
procedures.

Evaluation steps
1. CEO Activities
CEO provides a copy of the evaluation criteria for the current year.
CEO produces a summary of annual activities and a copy of the CEQ’s job description.

2. Board Chair activities
Board Chair sends evaluation criteria and form to all Board members.

Board members have a specified time by which they are to submit completed forms and written
comments.

3. Directors submit forms and written comments

A reasonable period of time is allotted and a deadline specified.

4. Board Chair activities
Board Chair compiles scores and compiles all written comments (anonymous listing).

Board Chair may edit if director comments are inappropriate under law.
Board Chair may ask CEO to clarify or fact-check information referenced in directors comments.
Board Chair should exercise caution to avoid the fact or appearance of serial communications with
directors.
Board Chair produces a written draft consisting of:

1. Tabulated scores and totals.

2. Compilation of directors’ comments.

3. Summary CEO evaluation.
Board Chair distributes these products to directors in advance of closed session discussion.
Legal counsel should be asked to provide a cover letter that sets the context for, and prudent
reminders related to closed session discussions and personnel performance reviews.
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