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Enclosed is the second publication of the quarterly report on the Water
System Improvement Program (WSIP). | am pleased to report that the
overall program is still on schedule (within 0.1 percent) and is still on
budget when benchmarked against the program adopted by the
Commission in November 2005. The SFPUC staff — working with the
Parsons/CH2M Hill program management consultants, the Department of
City Planning, our regional wholesale customers and other stakeholders —
continues to make considerable progress in design, environmental review,
planning and construction on many projects in San Francisco and the
region.

This Third Quarter FY05-06 report provides a detailed update on the
current status of the projects in each of our WSIP regions: San Joaquin,
Bay Division, Sunol Valley, the Peninsula and San Francisco Regional.
The report also identifies critical issues that SFPUC staff and

S management are addressing to keep the program on budget and
schedule so that the Commission, stakeholders and public can be
informed as to the measurement of our progress. Future Quarterly
Reports will continue to measure progress against the November 2005
program and the most recent quarterly update.
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REGIONAL PROGRAM HIGHLIGHTS

1.0 PROGRAM HIGHLIGHTS

This document serves as the second Quarterly Report submitted for the Water System
Improvement Program, adopted on November 29, 2005 by the San Francisco Public Utilities
Commission.

1.1 Program Overview
The program scope, budget and schedule remain the same as adopted by the Commission
and subsequently published in the WSIP Program Documents dated January 2006. It should
be noted that the Commission adopted individual Total Project Budgets and not Phase Level
Budgets.

The adoption of the revised program by the Commission ignited an effort last quarter to
update or further develop Project Management Plans or work plans for each phase within
each of the proposed projects, using the revised program as a baseline. The basic project
schedules were originally broken down to the four phase levels of project delivery: Planning,
Environmental Review, Design, and Construction. Work plans were re-evaluated and then
further updated to drill down into the projects and provide more detailed work scopes and
activities for each phase, based upon actual planned work. Detail schedules based upon the
work plans for the currently funded or soon to be initiated phase of each project (with the
exception of the Environmental phase) have been developed and loaded onto the
Program/Project Controls System this past quarter. The Parsons/CH2M team is currently
reviewing the detail schedules developed and cost loading of the Environmental phase.

The development of the work plans precipitated adjustments of the phase level budgets for
each project loaded in the Program/Project Control System. As more detailed activities were
identified and the required resources were confirmed, the estimated budgets for the phases
were revised accordingly. The Right-of-Way (ROW) budgeted costs which were previously
reported under the environmental phase have been recoded and shifted from Environmental
phase to the Design phase. The ROW costs are expected to be identified and reported as a
separate phase in subsequent reports. There is no change to the overall project budgets and
the construction cost estimate for the individual projects as approved by the Commission.
Therefore, the detail baselines established on February 2006 are in conformance with the
adopted program schedule and budget. The detail baselines are currently being used for
progress measurement. Thus, the current report shows revised phase level budgets for the
individual projects under the ‘Approved Budget’ column, and progress is being measured
and reported against the detail tasks.

1.2 Current Status
The total number of projects initiated to date remains 37. Only two projects are still to be
initiated, namely the Watershed and Environmental Improvement Program and BDPL No. 4
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REGIONAL PROGRAM HIGHLIGHTS

Slipline PCCP Sections projects, the latter of which is to be initiated later this year. For the
projects that have been initiated, it should be noted that some project phases run
concurrently and thus, one project can be active in more than one phase at a given time.

As of March 31, 2006, there are 22 projects in the planning phase, 17 projects are currently
undergoing environmental review, and 14 projects in the design phase. Of the 14 projects in
design phase, two projects are expected to go into Bid & Award next quarter: Sunset
Reservoir - North Basin Upgrade and BDPL Nos. 3 & 4 Crossover/Isolation Valves @
Hayward Fault. Relative to the construction phase, there are 8 projects that are in
construction phase at this early juncture in the program; five of them are smaller
‘subprojects’ under Calaveras Dam Replacement, Harry Tracy Short-Term Improvements,
Pulgas Balancing Reservoir Rehabilitation, Sunset Reservoir and Groundwater. Cross
Connection Controls, Pipeline Repair & Readiness and SFPUC/EBMUD Intertie are the other
three projects that are in construction phase. Out of these 8, the first three subprojects are
currently transitioning from construction to closeout. Overall, environmental review and
design for the major projects are on-going. The planned versus Actual phase percentage (%)
complete for all projects are provided herein:

December 31, 2005 March 31, 2006
% Planned | % Actual* | % Planned | % Actual *
Regional Program ‘ 3.2% ‘ 3.1% | 3.8% | 3.7% ‘
Planning . 622% |  610% | 623% |  6L1% |
Environmental Review | 16.4% | 121% | 183% |  143% |
Design o 60% | 7% | 82% | 85% |
Construction | 0.6% | 0.7% | 09% | 09% |
Program Management | 56% | 6.0% | 100% | 100% |

* See section 2.1 Changes in Report Format, & section 2.2 for explanation of percentage calculations

The overall actual planning effort for the projects is 61% complete, which is within tolerance
of the planned percent (%) complete of 62% at this point in time. Even though significant
progress had been made in the planning phases of various projects, the overall planning
phase for the program appears unchanged from last quarter according to the above table.
This is attributable mainly to additional planning efforts added to some of the regional
projects, including some where restructuring was done to break out scope into additional
subprojects for better management and tracking purposes. This includes San Joaquin
Pipeline Rehabilitation project, which originally did not have a separate planning phase.
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Others include Laguna Creek Sedimentation Basin and Modification of Existing De-
chlorination Facility, both of which are additional subprojects included in the Pulgas
Balancing Reservoir project. The restructuring of Pulgas Balancing Reservoir resulted in an
increase to the overall value of the planning phase, and therefore, even though more was
accomplished in planning, the percentage is relative to the increased effort or value.

Overall environmental review phase for the regional program is at 14% complete, which is
4% behind the planned % complete. This is due to several issues, one of which is that some
projects previously assumed to receive a Negative Declaration were submitted to MEA and
determined to require an Environmental Impact Report, such as the New Crystal Springs
Bypass Tunnel. In addition, inclement weather (particularly heavy rainfall) has adversely
impacted the ability of some environmental field survey teams to collect data in the time
originally planned. The procurement of some of the consultants, which took longer than
planned, also contributed to this variance.

The other phases are running on schedule or just slightly ahead of the planned.

Overall, the program is about on target with the planned schedule and budget, at an overall
percent completion of 3.7% versus the planned completion of 3.8%. Progress in the order of
0.6% has been made for the overall program since December. The table below summarizes
the relative progress for the individual sub-regions since the last quarter.

December 31, 2005 March 31, 2006
% Planned % Actual * % Planned | % Actual *
Regional Program | 3.2% | 31% | 38% | 37% |
San Joaquin Sub Region | 18% | 13% | 20% | 19% |
Sunol Sub Region | 3.1% | 30% |  37% | 36% |
Bay Division SubRegion | 2.9% | 32% | 36% |  38% |
Peninsula Sub Region | 41% | 42% | 41% | 41% |
SF Regional Sub Region | 3.2% | 36% | 42% | 42% |
Miscellaneous | 7.4% | 7.9% | 124% | 105% |

* See section 2.1 Changes in Report Format, & section 2.2 for explanation of percentage calculations

Steady progress has been made on all sub regions with the exception of the Peninsula sub
region. The actual percent complete in this sub region appears unchanged from last quarter
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according to the above table. This is attributable to several issues, one of which is the New
Crystal Springs Bypass Tunnel project, which was previously assumed to receive a Negative
Declaration, was determined to require an Environmental Impact Report, as stated above.
Loading and updating the details schedules with more defined activities onto the Program
Control System also provided an opportunity to status some projects more accurately, such
as in the case of Crystal Springs Dam. Progress in the environmental phase of this project
was found to be overstated in the last quarter.

1.3 Achievements

Project Management Plans

Project Management Plans (PMP’s) for most of the regional projects (32) have been
completed. These plans include project management work plans, engineering work plans,
environmental work plans as well as project controls plan, and other support function plans.
The Parsons Team is currently reviewing these PMP’s, and as mentioned above,
corresponding detail schedules have been input into the Program/Project Control System.

Seismic Safety

A change notice report that incorporated clarifications and titled, “AB 1823: Notice of
Changes to Water System Improvement Program (Clarifications requested by CSSC)”, dated
March 8, 2006 was issued.  During this reporting period, there have also been working
meetings between SFPUC staff and the California Seismic Safety Commission (CSSC) to
assist the CSSC in understanding the modeling performed during the establishment of
program goals and objectives related to seismic design.

The CSSC will be issuing a report in early April that endorses our changes to the program
(i.e., establishing that under the umbrella of AB 1823, the program changes are not
detrimental to public safety). A response from the DHS is also expected in the April/May
timeframe.

In addition, the SFPUC continued to prepare program seismic design criteria with the
assistance of consultants. During the next reporting period the final draft will be compiled
and reviewed by the Seismic Task Force before issuance to all design teams in mid-May.

Right of Way (ROW) —
The ROW support team has initiated critical and strategic review efforts with Project
Managers on four (4) Sub-Regional projects within the WSIP, and individual meetings
and field reviews have commenced in the following areas:

= Identification of land owners and property interest concerns

» Research and recommendations related to environmental compliance/efforts
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= Right of way scheduling and critical path analyses;
» Review of SFPUC existing right of way and encroachment policies.
= General right of way consultation as needed and requested,;

Alternative Construction Contracting Methods

The SFPUC staff is currently performing a study to evaluate the feasibility of utilizing
various alternative construction-contracting methods (ACCMs) on the Water System
Improvement Program projects. The ACCMs currently under evaluation include the
following methods: (1) traditional design-bid-build, (2) job order contracting, (3) design-
build, (4) CM-at-risk, (5) best value, (6) fixed-fee/open-book, and (7) negotiated contract.
The evaluation will be performed on 37 major WSIP projects focusing essentially on projects
of major scope, value, and/or complexity. The study consists of. identification and
evaluation of the pros and cons of each delivery method; interviews and discussions with
various individuals who have experience in each method, research of published articles on
the various methods; identification of the risks and preliminary assessment of potential
impacts of the proposed method for each project. Identification of the requisite
administrative approval(s) required for each method and the process timeline will follow the
initial effort.

1.4 Critical Issues
Some critical issues that may impact the overall schedule/scope of the program are currently
being addressed in specific projects. A number of the issues are global to the program while
some are project specific. The critical issues at hand on a program level include the
following:

Supplemental Funding Request

The SFPUC Commission approved a supplemental funding request of $148.7 million to
continue work on the WSIP projects. Of the $148.7 million requested, $45.6 is required to
cover estimated project expenditures through December 31, 2006, while $103.1 is required to
fully encumber contracts to be initiated through the same time period. With regards to
regional versus local projects, of the $148.7 million requested, approximately $101.6 million is
for regional projects and $47.1 million for local projects.

The PUC has issued over $500 million in revenue bonds for the program, the largest single
bond issuance for the City and County of San Francisco. Proceeds from this bond issuance
are the funding source for WSIP spending since July 2003, this supplemental request and
projected spending through the fall of 2007.

Programmatic EIR
The Public Draft of the Program Environmental Impact Report (PEIR) is scheduled for
release in November 2006, and the Major Environmental Analysis Division of the San
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Francisco Planning Department (MEA) is currently conducting environmental analyses to
comply with the California Environmental Quality Act (CEQA) for the WSIP. The
environmental analyses being conducted for the WSIP include analysis of the preferred
program, as well as three variants of the water supply portion of the program and CEQA
program alternatives. Throughout the summer months, the SFPUC will be reviewing the
Administrative Draft PEIR in order for the project to stay on schedule so that the public
review period for the Draft PEIR can occur as scheduled, between December 2006 and
January 2007. The CEQA Responses to Comments document is scheduled to then be
published in August 2007, with the Final PEIR scheduled for certification in October 2007.

Watershed and Environmental Improvement Program

For the past year, SFPUC staff has been working closely with our regional partners and
environmental stakeholders to explore options to diversify our water supply portfolio, begin
geomorphic and ecologic studies on the Tuolumne River, and develop criteria for an effective
and sustainable Watershed and Environmental Improvement Program (WEIP). This work
will ensure the delivery of high quality water to Bay Area communities and the preservation
of significant ecological resources throughout the Alameda Creek, Peninsula, and Tuolumne
River Watersheds. The SFPUC is committed to the actions listed below to ensure timely
implementation of these watershed and environmental improvements that are vital to our
mission to deliver reliable, high quality drinking water.

1. Develop SFPUC Stewardship policy, consonant with CEQA requirements, for
consideration by the Commission in June 2006. The plan is to use this Stewardship
policy as the foundation from which the Watershed and Environmental Improvement
Program (WEIP) will be developed, and it will address protection and restoration of
native fishes on the Tuolumne River and Alameda Creek.

2. Develop a Program Management Plan (PMP) for the WEIP, and meet with the Bay
Area Water Stewards (BAWS) to develop the WEIP description, goals and priorities to
be included in the PMP.

3. Continue work on the ecological and geomorphic inventory of the natural resources
of the Tuolumne River watershed below O’Shaughnessy Dam, Cherry Dam, and
Eleanor Dam and above Don Pedro Dam.

4. Continue activities on the Alameda Creek Flow Studies and brief the Alameda Creek
Fisheries Restoration Workgroup, which includes the Alameda Creek Alliance,
California Department of Fish and Game and National Marine Fisheries Service, on
the Calaveras Dam Replacement Project.

5. Continue studies on Sustainable Water Supply Options including studies on
conservation, recycling, and ground water potentials, and hold briefing meetings with
members of BAWS.
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WSIP IMPLEMENTATION MONITORING Regional Water Program

140.0

120.0

100.0

Slightly behind schedule
$118.5M BCWS vs. $116.5M EV

Under budget - Earned $116.5 M
Actual cost of $93.1M

S 800
£
4
8
°
o 600

40.0

20.0

2001 2002 2003 2004 2005 2006
Year
‘ ===  Planned Cost (BCWS) ®™===  Earned Value e Actual Cost
March 2006 WSIP Quarterly Reports — Third Quarter Section 1 — Page 8

Publication Date: May 15, 2006




PROGRAM SUMMARY Regional Water Program

Phase BL Start Start BL Finish Finish Planned ExpPlanned % Expended Actual % Actual % Earned Value BL Budgeted Budgeted

To Date Complete toDate Expended Complete Cost Total Cost Total Cost
Program Management 1-Aug-05 1-Aug-05 A 30-Sep-14 30-Sep-14 $5,273,556 10.0 $3,905,813 7.5 10.0 $5,223,022 $52,076,000  $52,076,000
Project Planning 31-Mar-0031-Mar-00 A 2-Jan-14 2-Jan-14 $57,385,613 62.3  $49,999,748 52.6 61.1 $56,263,795 $95,019,697  $95,076,817
Environmental Review 14-Oct-02 14-Oct-02 A 14-Oct-10 14-Oct-10 $12,100,649 18.3 $4,418,055 59 14.3 $9,463,385 $74,867,493  $75,038,415
Design 1-Oct-01 1-Oct-01 A 30-Jun-14 30-Jun-14 $20,532,782 8.2  $13,736,504 4.9 8.5 $21,182,234  $280,575,806 $280,356,217
Construction 1-Jul-03  1-Jul-03 A 30-Jun-14 30-Jun-14 $23,252,648 0.9  $21,020,937 0.7 0.9 $24,373,033 $2,904,811,896 $2,904,803,553
Region Total 31-Mar-00 31-Mar-00 A 30-Sep-14 30-Sep-14 $118,545,248 3.8  $93,081,057 2.7 3.7 $116,505,469 $3,407,350,893 $3,407,351,003
March 2006 WSIP Quarterly Reports - Third Quarter Section 1 - Page 9
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HOW TO READ PROJECT STATUS REPORTS

2.0 HOW TO READ THE PROJECT STATUS REPORTS (PSRS)

2.1 Changes in Report Format
Minor aesthetic changes and enhancements were incorporated to address
comments/feedback received from the Commission and BAWSCA. These changes are as
follows:

Column headings of the cost tables:
o The Phase % Complete has been renamed to Actual % Complete.
o The order of the columns has been rearranged.
o A new column “Actual % Expended” has been introduced.
Calculations of the Planned Value, Planned % Complete, and the Earned Value were:
o The current calculation excludes the contingency budgets unlike the last
qguarterly report. The contingency excluded ranges from 0.2% to 20% for the
individual projects with an overall average of 7.3% at the program level. This is
done mainly to eliminate any distortion of the percentages that may result from
the relative weights of the contingency with respect to phase/activity budgets.
The actual costs for few projects that have been restructured with additional
subprojects have been changed. Costs were allocated from the main project to the
subprojects based on level of effort, staff assigned and tasks that had been performed.
The Irvington Tunnel/Alameda Siphons and Groundwater projects experienced the
greatest impact.
The ROW budgets, which were previously included and reported under
Environmental Phase, have been shifted to the Design Phase. The ROW will be
identified as separate phase in the subsequent reports.

2.2 Definitions and How to Read the PSR’s

The Project Status Report (PSR) sheets for the individual projects are included in Section 3
thru 7. The PSR sheets are organized by the five Sub-Regions, as outlined in the table of
contents. The PSR for each project is covered in two opposing pages. Generally, the page on
the left depicts the project narrative and schedule information, while the opposing page
reflects cost data.

The following information is reflected on the left hand side of the individual reports;

Project Identification

Project No., Project Title, and the project team including the PM, PE, PCE, EPM and
the AB1823 code are provided to identify the project.

Project Status

Project Description

A short summary of the project description is provided. The expanded project
description is included in the Appendix 8.1.

A status of the project narrative is provided and includes the following themes:

March 2006 WSIP Quarterly Report — Third Quarter Section 2 - Pagel
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o

Last Quarter Expected Accomplishments: This is the expected
accomplishment for the reporting period as outlined in the previous quarterly
report. Generally this is a direct quote from the previous report and will be
used for performance measurement.

Last Quarter Actual Accomplishments: This is the actual accomplishment for
the reporting period. Any goals that are not met are explained.

Expected Accomplishments Next/Upcoming Quarter: Expected
accomplishments are outlined and will be used for performance measurement
for each subsequent quarterly report.

Expected Accomplishments Following Quarter: This is to explain what is
planned beyond the next/upcoming quarter.

Environmental Review Status: Since most of the program projects are going
through environmental review and it is a critical phase, an overview of the
environmental review status for each project is stated. The expected CEQA
level of review is also indicated in the schedule.

Major Issues/Potential Obstacles: This is to point out issues that affect
implementation of that project

Potential Solutions

Suggestions To Accelerate the Schedule

Cost and Schedule Variance Explanation for the variance between Current
Forecast and the Approved Budget beyond the threshold defined in paragraph
2.4 of this section for each project will be provided in subsequent reports. The
variances in this report are attributable to adjustments made to the phase
budgets as a result of the work plans. Explanation of any milestones
[including phase start/finish dates] missed will also be provided in this
section.

» Project Status — Schedule
This includes the following dates for the four main phases that each project is
expected to go through:

o Original Start Dates are the start dates for each phase per the schedule
adopted by the Commission and signed by the AGM on December 2005

o Approved Start Dates in this report match the Original Start Dates, unless
otherwise noted in the schedule and variance section of the Project Status
Narrative. This column will show the new start dates as approved by the
General Manager and to be adopted by the Commission for the phases, if there
is schedule change.

o Original Finish Dates same as noted above.

o Approved Finish Dates same as noted above.
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Publication Date: May 15, 2006



HOW TO READ PROJECT STATUS REPORTS

o Last forecast is the finish dates reflected in the last quarterly report as Current
Forecast. Current Forecast is the expected finish dates as forecasted this in this
reporting period.

= Schedule

A Gantt Chart is provided for the individual Phases with the Data Date of the Report.
Three bars are provided to show the Actual Progress, Current Phases (current planned)
and the Baseline. The Phases listed currently match the baseline at this point in time.
However, this bar in the future will reflect any approved planned changes that may occur
under a change order process.

» Key Milestones Status - Rolling Six Quarters
This includes the key dates for the milestones schedule for six successive quarters
beginning from last quarter and the following five quarters. In every subsequent
guarterly report, new milestones will be added as they come into the picture of the
reporting timeframe.
o Similar to the information reflected on the schedule table, the Milestone dates
are shown in the same categories, Original, Approved, Last Forecast and
Current Forecast. Any key milestone missed will be explained in the Cost &
Schedule Variance section.

The following information is reflected on the right hand side of the individual reports;
» Project Status — Budget and Expenditure

o Original Budget: Total Project Budgets adopted by the Commission and
signed by the AGM on December 2005 that include phase-level budgets
established prior to loading of the work plans.

o Approved Budget: This column shows the new phase level budgets after the
work plans were loaded as on February 2006 (as authorized by the AGM.) The
total project budgets remain unchanged from that approved by the
Commission December 2005.

o Planned Expenditure To-Date: Shows the budget [excluding contingency] for
the work scheduled to be performed by the report date. In other words, how
much should have been spent to date per the adopted baseline.

o Planned %: Calculated percentage indicating computation from planned
expenditures to date, divided by the approved budget [excluding
contingency]. Pl % = Planned Expenditure/Budget. (Variance within 10%
between Planned % and Phase % Complete is considered within tolerance and
on schedule.) It should be noted that the Planned Value for Professional
Services and Construction Contracts are modeled as linear distributions over
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time in the scheduling software, which is the only applicable option available
at this time.

o Expended To-Date: Shows how much of the budget has been expended to
date. Generally, this will include accruals and payments from accounting.
There are no accruals included in this report other than the PUC labor cost,
including the Overhead & Fringe Benefits (OH&FB) for the last pay period. In
subsequent quarterly reports, accruals for all professional services contracts
will be included in the report as estimates for payments approved by the
Project Managers.

o Actual % Expended: Calculated percentage indicating computation from
expenditures to date, divided by the approved budget. AE % = Expended To-
Date/Budget. (It should be noted that accruals are not included in this report.)

o Actual % Complete: Actual % complete for the current phases. This is a roll-
up % from the individual activities and task status according to their weight
[budget]. The Program Controls staff collects the actual % complete of the
tasks from the project team using industry practices. The assessment of the %
complete of activities is based on deliverables and weighted milestones or
steps unless the task is a level of effort such as project management tasks.
Contingencies are excluded in this computation or rollup.

o Last forecast: The sum of expenditures as of the end of last quarter and the
remaining budgeted cost [cost to complete budget] at that time, which is the
Cost At Completion for the individual Phase reflected in the last quarterly
report as “Current Forecast”.

o Current Forecast: The sum of expenditures to-date and the remaining
budgeted cost (cost to-complete as initially budgeted or currently forecasted),
which is the Cost At Completion numbers for the individual Phase in this
reporting period. This calculation is automatically performed by the Cost
Control software (P3e) with the assumption that all future tasks will be
completed as planned; however, a formal Cost To Complete exercise will be
schedules bi-annually and will be reflected in the subsequent reports once
every six months. Forecast will also be done on a monthly basis on a smaller
scale for the tasks in progress.

= Cost Curves
The enlarged cost curves show the planned, earned and actual cash flow through the
current quarter’s end. The overall cost curve shows the planned value and the
estimate at completion throughout the project duration. The planned curve shown is
derived from the baseline. Each project uses the February baseline schedule against
which progress is measured. Based on the activities and their budgets in the baseline,
the planned values show the expenditures planned to occur over the timeframes
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shown. The earned value shows the actual progress that has been made, up to the
date of March 25, 2006. The actual cost curve shows the actual expenditure profile, up
to the date of March 25, 2006. . While the estimate at completion shown in the entire
project view uses the current spending performance to derive an estimate of how the
project expenditures are projected for the future and at project completion, it also
forecasts what the final cost of the project is expected to be, as of March 25, 2006.

All project status reporting from this time forward will be measured from the detail
schedules. The Actual percent (%) complete is provided to indicate the current status of the
progress of any planned phase. The Planned percent (%) complete is also provided as an
indication of where the phase should be relative to expenditures for what was set out in the
original budget and schedule. (It should be noted that a variance of 10% between Planned
percent complete and the Actual percent complete is within the tolerance of Earned Value
Management (EVM) and considered to be on schedule.) The Actual % Expended has been
introduced into this report and it is an indication of how much of the budget has been
expended to date for the work performed. An accrual process is currently being developed
to capture the pending invoices for the work performed for both professional and
construction contracts. (It should be noted that since there are no accruals in this report there
is a lag between planned expenditure and the actual cost.)

2.3 Criteria for Phase Level Start/Finish Milestone

= The Planning Phase starts with the Project Kick-off Meeting and completes with the
Issuance of the Conceptual Engineering Report (presentation to the Steering Committee).

= The Environmental Phase starts with the completion of the CEQA List (Cat Ex projects
and Neg Dec projects ER starts with the issuance of the CER) and completes with the
certification of the Environmental Review process (EIR, Negative Declaration, Categorical
Exemption). The procurement of the consultant can also trigger the start of this phase.

= The Design Phase starts with the procurement of the Design Consultants (when needed)
and completes with the certification of the Contract Bid (Design phase includes the Bid &
Award).

» The Construction Phase starts with the Contract Notice to Proceed and completes with
the certification of project Closeout. This includes a six month window budgeted for
closeout.

2.4 Threshold for Variance Explanation
= QOverrun variances greater than either 5% of the phase level budget or $100,000, which
ever is less, is considered substantial and explained in the individual Project Status
Report Sheets. This will be further defined and implemented in subsequent reports.
= Any variance on milestones and expected accomplishments is explained.
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SAN JOAQUIN - PROJECT STATUS REPORTS

3.0 REGIONAL PROGRAM - SAN JOAQUIN

The SIPL System project underwent significant review and revision over the last year. When
approving supplemental funding for FY 05/06, the Board of Supervisors (BOS) placed
restrictions on project expenditures until 2007, to perform (1) re-evaluation of the alternatives
analysis, and include development of water supply alternatives for Program environmental
review that meets the estimated increase in level of purchase from the SFPUC by the year
2030 from sustainable sources such as renewable groundwater, recycling and conservation,
or other surface water sources and not from the Tuolumne River; (2) general environmental
analysis, and (3) development of policy based on scientific studies regarding Tuolumne River
and other water releases to improve the natural habitat. The conceptual engineering design
was immediately stopped and the scope of environmental work was revised to include only
general environmental condition assessment.

The new WSIP adopted in November 2005 included a revised SJPL System project consisting
of 10 miles of new pipeline to relieve hydraulic constriction due to head loss, 2 crossover
facilities and a redundant line for pipeline no. 3 where it is constructed of prestressed
concrete pipe. This change in scope was made recognizing the need for a comprehensive
preventive maintenance effort to assure reliability of the existing pipelines. In the past
guarter the SJPL System project team resumed planning work and prepared to Kick-off
general environmental conditions assessment as well as supported preparations for an
intensive maintenance program. This work is funded and authorized under the FY05/06
supplemental appropriation; however additional funding and lifting of spending restrictions
will be necessary by the end of next quarter in order that work continue and stay on
schedule.

In November 2005 a set of recommendations for implementation following Commission
adoption of the new WSIP was submitted. These were part of the findings from the program
assessment. Several of the recommendations suggest that interrelationships between
treatment facility projects be explored to potentially optimize the overall treatment approach.
The Water Quality Bureau has taken the lead in addressing these recommendations as part of
developing an Integrated Treatment Strategy for the Hetch Hetchy Aqueduct. WQB is also
leading the process design for the Advanced Disinfection project, which, as the most
expensive of the treatment upgrades within the San Joaquin project group, will drive many
Integrated Treatment Strategy decisions as well as the scope of the Lawrence Livermore
project. Preliminary WQB recommendations are to 1) locate ultra violet light as the primary
advanced disinfection technology at Tesla Portal, 2) implement pH control at Tesla, so that
the SJIPL pH can be increased for protection of pipelining, and 3) move fluoridation from
Sunol to Tesla as part of pH control. These preliminary recommendations will receive
considerable additional review as project planning progresses and are not anticipated to be
finally resolved until late next quarter.
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SAN JOAQUIN - PROJECT STATUS REPORTS

Overall, the San Joaquin region is back on track and is about on schedule and budget, at 1.9%
actual completion verses 2.0% planned, which is within the tolerance of this report. The table
below summarizes the overall progress of this sub region relative to last quarter.

December 31, 2005 March 31, 2006
% Planned % Actual % Planned % Actual
San Joaquin Sub-Region | 18% | 13% | 20% | 19%
Planning . 782% | 59.7% |  530% |  53.0% |
Environmental Review ‘ 5.2% ‘ 3.0% | 11.5% | 7.1% ‘
Design 0% % | 0% | 0% |
Construction ‘ 0% ‘ 0% | 0% | 0% ‘

The overall planning phases, which are at a combined Actual Completion of 53% as
compared to the 53% planned completion appears to be less than what was reported last
qguarter. This is due to the planning scope added to this sub-region as a result of the San
Joaquin Pipeline Rehabilitation Project’s new phase breakdown. Significant progress has
been made in the environmental phases, which is running behind schedule at 7.1% actual
completion versus the 11.5% planned completion. As previously reported this is mainly due
to the impact of the requirement to re-evaluate the Alternatives Analysis as well as the recent
revisions to the scope from the recently adopted WSIP.
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CASH FLOW

San Joaquin Region

COST.
Estimate At Completion
Budgeted Total
Actual Total
Planned Value
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WSIP IMPLEMENTATION MONITORING San Joaquin Region
[
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PROGRAM SUMMARY

San Joaquin Region

Phase BL Start Start BL Finish  Finish Planned Exp. Planned % Expended Actual % Actual % Earned Value BL Budgeted Budgeted
To Date Complete to Date Expended Complete Cost Total Cost  Total Cost
Project Planning 1-Jul-02  1-Jul-02 A 2-Jan-14 2-Jan-14 $9,529,329 53.0 $7,675,396  42.1 53.0 $9,529,936 $18,229,866  $18,229,865
Environmental Review 17-Feb-04 17-Feb-04 A 30-Jun-10 30-Jul-10 $1,188,959 115 $285,071 2.5 7.1 $733,719 $11,284,308  $11,284,308
Design 3-Jul-06 3-Jul-06  30-Jun-14 30-Jun-14 $0 0.0 $568 0.0 0.0 $0 $36,138,266  $36,138,263
Construction 3-Jul-06 3-Jul-06  30-Jun-14 30-Jun-14 $0 0.0 $0 0.0 0.0 $0  $493,689,089 $493,689,089
Sub-Region Total 1-Jul-02  1-Jul-02 A 30-Jun-14 30-Jun-14 $10,718,288 2.0 $7,961,035 1.4 1.9 $10,263,655  $559,341,528 $559,341,525
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Quarterly Project Status Report o

March 2006 og“
-
Title: CUW36401 Lawrence Livermore Supply Improvements Project Engineer: R. Clark/N. Sood
Project Manager: Biian Ahmadzadeh Resident Engineer: Susannah Melville
Phone: 415-551-4532 EPM: Robin Breuer
Program Controls: Del Andres AB1823: No

PROJECT STATUS:

Project Descriptions:

The purpose of this project is to provide potable water to Lawrence Livermore National Laboratory from the Thomas Shaft and Mocho Shafts of the
Coast Range Tunnel that will comply with the new Environmental Protection Agency’s Long Term 2 Enhanced Surface Water Treatment Rule
(LT2ESWTR).

Last Quarter Expected Accomplishments (3rd Qtr):

- Finalize Draft Alternatives Analysis Report.

- Oral Interviews of Environmental Review Consultants for Contract CS-809.

Last Quarter Actual Accomplishments (3rd Qtr):

. Completion of Final Alternative Analysis and Draft CER has been delayed due to the project team waiting the decision on Advanced Disinfection
and Completion of Integrated Treatment Strategy. The Integrated Treatment Strategy scheduled completion is July 2006. WQB will finalize AAR for
Lawrence Livermore Supply Improvement Project by the end of September 2006.

- Received and evaluated three proposals for the Environmental Review RFP Contract CS-809. There was a slight variance in the intermediate
milestone for conducting Oral Interviews of Environmental Consultant for Contract CS-809. This interview has been scheduled for April 13, 2006,
and will not impact the Phase level schedule.

Expected Accomplishments Next/Upcoming Quarter (4th Qtr):

- Oral Interviews of Environmental Review Consultants for Contract CS-809 scheduled for April 13,2006.

- Award of Environmental Review Consultant for Contract CS-809.

- An official decision will be made on the need for this project, depending on the location of the Advanced Disinfection Project

Expected Accomplishments Following Quarter (Ending September 30, 2006)

. Complete draft Alternative Analysis Report.

- Issue notice to proceed for Environmental Review Consultant on Contract CS-809-

- Issue Task Order No. 1 for Environmental Review Consultant on Contract CS-809.

- Finalize Alternatives Analysis Report

Major Issues/Potential Obstacles:

The need for this project is dependent on the implementation details of the Advanced Disinfection Project. If Advanced Disinfection is located at or
upstream of Tesla Portal and the Hetch Hetchy operating strategy results in virus and Giardia disinfection being achieved at or upstream of Thomas
Shaft then this project will not be needed. However, the project is needed if Lawrence Livermore National Laboratory demands potable water now in
lieu of waiting for the new Advanced Disinfection Project to be on line in 2011 or if the Advanced Disinfection Project will not meet the
LT2ESWTR and the current Surface Water Treatment Rule (SWTR) requirements for the LLNL takeoffs at Thomas and Mocho Shafts.

Potential Solutions:

In the event that Lawrence Livermore Lab still requires water that meets current SWTR rules, then a packaged Advanced Disinfection unit could be
installed for their facilities. These units could become obsolete once the new Advanced Disinfection project is constructed and on-line.
Suggestions To Accelerate Schedule:

None

Cost and Schedule Variances:

The Cost Variance between Current and Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities.

[ ) Original Approved Original Approved Tast Current
roject Status-Schedule: Start Start Finish Finish Forecast Forecast
Project Planning 2-Feb-04 2-Feb-04 15-Jun-07 15-Jun-07 15-Jun-07 15-Jun-07
Environmental Review 18-Jun-07 18-Jun-07 19-Nov-09 1-Jul-09 19-Nov-09 1-Jul-09
Design 4-Apr-08 4-Apr-08 18-May-10 18-May-10 18-May-10 18-May-10
Construction 19-May-10 19-May-10 7-Nov-11 7-Nov-11 7-Nov-11 7-Nov-11

SCHEDULE:
000 | 20m 2004 2008 2008 2007 08 2008 010 [ 20m 012 2012 014
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Actual Progress:
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Quarterly Project Status Report
March 2006

o<

Title: CUW36401
Project Manager:
Phone:

Lawrence Livermore Supply Improvements
Biian Ahmadzadeh
415-551-4532

Project Engineer: R. Clark/N. Sood
Resident Engineer: Susannah Melville

EPM: Robin Breuer

Program Controls: Del Andres AB1823: No
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Award of Env RFP Contract 22-Jun-06 22-Jun-06 22-Jun-06 22-Jun-06
Final Alternative Analysis Report 18-Aug-06 29-Sep-06
Submit Draft CER 15-Nov-06 30-Nov-06 15-Nov-06 12-Jan-07
Submit Final CER 15-Jun-07 15-Jun-07 15-Jun-07 15-Jun-07
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $378,046 $403,367 $186,065  46.9 $148,959 36.9 52.2 $378,046 $402,751
Environmental Review $300,583 $230,919 $0 0.0 $0 0.0 0.0 $307,223 $230,919
Pesign $529,784 $618,009 $0 0.0 $568 0.1 0.0 $529,784 $618,007
[Construction $3,026,844  $2,982,963 $0 0.0 $0 0.0 0.0 $3,026,844  $2,982,963
Total: $4,235,257  $4,235,258 $186,065 4.7 $149,527 35 53  $4,241,897 $4,234,640
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
240K T I
COST
ook U . Estimate At Completion
|:| Actual Total X CODO0
|:| Earned Value I =
160k [ Planned Value (Budgeted) f
120K /
. f_. 52,700,000 -
/
40K ..’_,-" 51,200,000 «
_/
0K
g INd & & e $300.000 -
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Quarterly Project Status Report 00,_

March 2006 <
Title: CUW37301 San Joaquin Pipeline System Project Engineer: Tedman Lee
Project Manager: Tracy Cael Resident Engineer: William Melia, Jr.
Phone: 415-551-4629 EPM: Kelly Capone
Program Controls: Del Andres AB1823: No
PROJECT STATUS:

Project Description:

Provides new pipeline and crossover facilities required to assure that the San Joaquin Pipeline System is reliable and has a capacity of 313 MGD
when all pipelines are in operation and an average capacity of 271 MGD when sections are shutdown for maintenance.

Last Quarter Expected Accomplishments:

- Issue $1.6M task order to perform SJPL environmental existing conditions study.

- Finalize Water Supply Alternatives Study.

- Revise Needs Definition.

- Complete Rehabilitation Plan.

. Contract to develop policy regarding SFPUC regional system water releases.

Last Quarter Actual Accomplishments:

- Issued $1.4M task order to perform SJPL right-of-way existing conditions study (1/11).

- Completed analysis of non-Tuolumne, surface water supply alternatives (3/3).The description of this work was changed from the description of the
expected work to distinguish it as a report of progress on non-Tuolumne surface water supply alternatives evaluation, as opposed to on the broader,
ongoing water supply alternatives analysis.

- Completed draft Rehabilitation Plan ( titled Reconditioning Evaluation, 3/14).

- Contracted to develop intial geomorphic and riparian inventory of the Toulumne River and Cherry and Eleanor Creeks below SFPUC reservoir.
The description of this work was changed from the description of the expected work to distinguish it as a report of progress on Tuolumne River
studies and policy development, as opposed to similar efforts related to Alameda Creek.

Expected Accomplishments Next Quarter:

- Issue draft 2nd Alternatives Analysis Report

- Finalize 2nd Alternatives Analysis Report

- Request proposals for $4M project-specific specialized engineering services contract

Environmental Review Status:

- Anticipated Review Category: EIR April 2004 - November 2008.

. General environmental surveys of the SJPL right-of-way will begin in May 2006.

Major Issues/Potential Obstacles:

Spending Constraints

The 7/26/05 BOS supplemental funding resolution limits current project spending to:

(2)alternative analysis, including developing a water supply alternative for the PEIR that meets the estimated increase in level of purchase from the
SFPUC by the year 2030 from sustainable sources such as renewable groundwater, recycling and conservation and not from the Tuolumne River or
other surface water sources;

(2)general environmental analysis, and

(3)policy based on scientific studies regarding Tuolumne River and other water releases to improve the natural habitat.

Although the project scope has been reduced to provide only the reliability and capacity upgrades estimated to meet 2030 requirements, conceptual
design and environmental analysis of the preferred engineering alternative remain prohibited by the resolution until January 2007. Earlier project
completion would be possible if both of these activities were started before that time.

Scope Revision

The SIPL System project listed in the 11/29/05 WSIP is based on reduced hydraulic upgrade requirements as described above (see Project
Description). Preliminarily, rehabilitation of the existing pipelines is anticipated to contribute to the overall SJPL System hydraulic upgrade, with
the remainder to be achieved through provision of new facilities: pipeline crossover stations and a short segment of a 4th pipeline. This project will
provide the new facilities. The size and extent of new facilities required will in large part depend upon how much of the required hydraulic upgrade
is to be achieved by new facilities. Analysis of alternatives for the new facilities cannot be completed until the related portion of hydraulic upgrade
requirements are determined.

Potential Solutions:

Spending Constraints

Project spending constraints will be on the basis that SFPUC stewardship policy addresses protection and restoration of native fishes on the
Tuolumne River and investigating potential for conservation recycling and groundwater opportunities. SFPUC has made these commitments to the
Tuolumne River Trust, Sierra Club, Clean Water Action and the Alameda Creek Alliance. Removal of spending constraints would permit
conceptual design and environmental analysis of the preferred engineering alternative to proceed immediately, providing the significant financial
benefits to the City that are associated with the earliest possible completion of new facilities.

Scope Revision

Project team update of the project needs assessment will incorporate sensitivity analysis that demonstrates the relationship between hydraulic
upgrades that are achieved by reconditioning existing SJPL’s and those to be achieved by new facilities.

Suggestions to Accelerate Schedule:

Authorize spending of project funds on conceptual design and environmental analysis of the preferred engineering alternative now.

Cost and Schedule Variances:

The Cost Variance between Current and Last Forecast is due to budget adjustments resulting from the detail work plans from the performing entities.

Key milestone forecasted to occur later than last report: " Complete 2nd Alternatives Analysis Report™ has been delayed 2 months to allow
reconvening of expert panels to review an updated alternatives evalution. The project is forecasted to be completed within the approved budget and
schedule.
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Quarterly Project Status Report

&

March 2006
Title: CUW37301 San Joaquin Pipeline System Project Engineer: Tedman Lee
Project Manager: Tracy Cael Resident Engineer: William Melia, Jr.
Phone: 415-551-4629 EPM: Kelly Capone
Program Controls: Del Andres AB1823: No
i . Original Approved Original Approved Last Current
Project Status-Schedule: Start Start Finish Finish Forecast Forecast
Project Planning 19-Aug-02 19-Aug-02 28-Dec-06 28-Dec-06 28-Dec-06 28-Dec-06
Environmental Review 9-Apr-04 17-Feb-04 30-Jun-10 30-Jun-10 30-Jun-10 30-Jul-10
Design 24-Jan-07 24-Jan-07 27-Dec-10 27-Dec-10 27-Dec-10 27-Dec-10
Construction 28-Dec-10 28-Dec-10 25-Mar-14 25-Mar-14 25-Mar-14 25-Mar-14
SCHEDULE:
2002 | 2003 2004 2006 2008 2007 008 2008 2010 | 011 012 013 2014
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Actual Progress:
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= Program Mgmt
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I
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Property Rights Survey of Potential Construction Easements 30-Jun-06
Planning-level Budget for Temporary Construction Easements 14-Jul-06
Complete 2nd Alternatives Analysis Report 31-May-06 28-Jul-06
Submit Final CER 28-Dec-06 30-Nov-06 28-Dec-06 29-Nov-06
Issue RFP for Engineering Services during Design 30-Nov-06 28-Dec-06
Environmental
Issue Final Existing Conditions Environmental Report 28-Dec-06 28-Dec-06 28-Dec-06 28-Dec-06
Issue Final Existing Conditions Environmental Report 28-Dec-06 28-Dec-06
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Project Planning $7,706,920  $9,372,117 $6,181,756 67.1 $5,642,879 60.2 712 $7,706,920  $9,363,222
Fnvironmental Review $6,947,015 $7,553,493 $760,527 11.3 $25,810 0.3 5.7 $6,947,015  $7,553,794
Pesign $23,664,105 $21,977,281 $0 0.0 30 0.0 0.0 $23,664,105 $21,977,281
Construction $314,413,959 $313,829,110 $0 0.0 $0 0.0 0.0 $314,414,004 $313,829,110
Total: $352,732,000 $352,732,000 $6,942,283 2.0 $5,668,689 1.6 2.0 $352,732,045 $352,723,406
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
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Quarterly Project Status Report 00,_

March 2006 <
Title: CUW37302 Rehabilitation of Existing San Joaquin Pipelines Project Engineer: Tedman Lee
Project Manager: Tracy Cael Resident Engineer: William Melia, Jr.
Phone: 415-551-4629 EPM: Kelly Capone
Program Controls: Del Andres AB1823: No
PROJECT STATUS:

Project Description:

Provides for a program of condition assessment and prioritized rehabilitation projects required to upgrade the reliability of the existing San Joaquin
Pipelines.

Last Quarter Expected Accomplishments:

-Start Phase | of the direct examination of the pipelines at approximately 165 selected locations

Last Quarter Actual Accomplishments:

-Delayed the start of Phase 1 of the direct examination of existing pipelines to revise the plan to address the highest priority 60+ locations and
negotiate execution of the work under a DPW job order contract.

Expected Accomplishments Next Quarter:

-Start Phase | of the direct examination of the pipelines at approximately 68 selected locations.

.Validate Project Phasing.

Environmental Review Status:

-Anticipated Review Category: the program will consist of a series of rehabilitation projects, which are anticipated to be determined to be
categorically exempt under CEQA or at most to require negative declarations.

Major Issues/Potential Obstacles:

The project has not been funded.

Potential Solutions:

Supplemental appropriation within the next quarter.

Suggestions to Accelerate Schedule:

None.

Cost and Schedule Variances:

Provisional project phasing and budgets have been proposed and reflected in this report by the Project Team.

b roject Status-Schedule: Original Approved Or_ig_inal Apprpved Last Current
: Start Start Finish Finish Forecast Forecast
Project Planning 3-Jul-06 2-Jan-14 2-Jan-14
Environmental Review 3-Jul-06 30-Jun-08 30-Jun-08
Design 3-Jul-06 30-Jun-14 30-Jun-14
Construction 31-Dec-05 3-Jul-06 28-Dec-13 30-Jun-14 28-Dec-13 30-Jun-14
SCHEDULE:
2002 | 2003 2004 2006 2008 2007 2008 2008 2010 | 201 2 2012 2014
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Actual Progress:

[

Phases (Approved in Feb-06):
Planning
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Design

Construction
Program Mgmt

Original Baseline: 1
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Data Date: Mar. 25, 2006

Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Complete Phase | - Direct Examination of Pipelines 31-Jul-06 31-Jul-06
Issue Draft Condition Assessment Report, Phase | 29-Sep-06 29-Sep-06
Complete Phase Il - Direct Examination of Pipelines 29-Sep-06 29-Sep-06
Issue Draft Condition Assessment Report, Phase I-I1 31-Jan-07 31-Jan-07
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Quarterly Project Status Report

March 2006
Title: CUW37302 Rehabilitation of Existing San Joaquin Pipelines Project Engineer: Tedman Lee
Project Manager: Tracy Cael Resident Engineer: William Melia, Jr.
Phone: 415-551-4629 EPM: Kelly Capone
Program Controls: Del Andres AB1823: No
5roject Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Project Planning $4,497,664 30 0.0 $0 0.0 0.0 $4,497,664
Fnvironmental Review $755,000 $0 0.0 $0 0.0 0.0 $755,000
Design $3,433,388 30 0.0 $0 0.0 0.0 $3,433,388
Construction $80,000,000 $71,313,948 $0 0.0 $0 0.0 0.0 $80,000,000 $71,313,948
Total: $80,000,000 $80,000,000 $0 0.0 $0 0.0 0.0 $80,000,000 $80,000,000
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
6
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Quarterly Project Status Report

March 2006
Title: CUW38401 Advanced Disinfection Project Engineer: E. Sebastiani/M. Tenn:
Project Manager: Biian Ahmadzadeh Resident Engineer: Rizal Villareal (CMB)
Phone: 415-551-4532 EPM: Robin Breuer
Program Controls: Del Andres AB1823: No

PROJECT STATUS:

Project Descriptions:

The Advanced Disinfection project provides for the planning, design, and construction of a new facility that uses advanced disinfection technology
on the Hetch Hetchy water supply to comply with the new Environmental Protection Agency’s Long Term 2 Enhanced Surface Water Treatment
Rule (LT2ESWTR).

Last Quarter Expected Accomplishments (3rd Qtr):

-Complete the Needs Assessment Phase by finalizing the Technical Memorandums No. 3, 4 & 5 on Advanced Disinfection Evaluations for Hetch
Hetchy Aqueduct, Sunol Valley Water Treatment and Harry Tracy Water Treatment Plants.

-Complete Bench testing for Chlorine Dioxide and Ozone.

-Start the Draft Alternatives Analysis Reports on Advanced Disinfection recommendations for Hetch Hetchy Aqueduct, Sunol Valley Water
Treatment and Harry Tracy Water Treatment Plants.

-Oral Interviews of Environmental Review Consultants for Contract CS-809.

Last Quarter Actual Accomplishments (3rd Qtr):

-Revised the project schedule to time the decision making on siting and technology for Advanced Disinfection recommendation for Hetch Hetchy
Aqueduct portion with the Integrated Treatment Strategy. Delayed fnalizing Technical Memorandums No. 3, 4 & 5 on Advanced Disinfection
Evaluations for Hetch Hetchy Aqueduct, Sunol Valley Water Treatment and Harry Tracy Water Treatment Plants.

.Completed the Bench testing for Chlorine Dioxide and Ozone. The Bench testing results concluded that Chlorine Dioxide can be eliminated as a
technology to be utilized for the Hetch Hetchy Aqueduct.

-Started the Draft Alternatives Analysis Reports on Advanced Disinfection recommendations for Hetch Hetchy Aqueduct to evaluate the 5 remaining
alternatives.

-Received and evaluated three proposals for the Environmental Review RFP Contract CS-809. There was a slight variance in the intermediate
milestone for conducting Oral Interviews of Environmental Consultant for Contract CS-809. This interview has been scheduled for April 13, 2006,
and will not impact the Phase level schedule.

Expected Accomplishments Next/Upcoming Quarter (4th Qtr):

- Workshop to be held on April 12, 2006 with Technical Advisory Committee and Team members to finalize the decision on preferred technology
and siting of Advanced Disinfection for the Hetch Hetchy Aqueduct.

- Complete the Needs Assessment Phase by finalizing Technical Memorandums No. 3, 4 & 5 on Advanced Disinfection Evaluations for Hetch
Hetchy Aqueduct, Sunol Valley Water Treatment and Harry Tracy Water Treatment Plants.

- Complete the Alternative Analysis Phase by finalizing Technical Memorandum No. 6 on Advanced Disinfection recommendations for Hetch
Hetchy Aqueduct.

- Oral Interviews of Environmental Review Consultants for Contract CS-809 scheduled for April 13, 2006.

- Award of Environmental Review Consultant for Contract CS-809.

Expected Accomplishments Following Quarter (Ending September 30, 2006)

. Complete the Conceptual Engineering Phase for Hetch Hetchy Aqueduct by finalizing Technical Memorandum No. 9A.

- Issue notice to proceed to Environmental Review Consultant on Contract CS-809.

- Issue Task Order No. 1 for Environmental Review Consultant on Contract CS-809

Environmental Review Status:

. Anticipated Review Category: EIR April 2006 - September 2007.

. Status: Consultant selection process underway. Anticipate contract award in June 2006.

Major Issues/Potential Obstacles:

None

Potential Solutions:

None

Suggestions To Accelerate Schedule:

None

Cost and Schedule Variances:

The Cost Variance between Current and Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities.
Key planning milestone, Needs Assessment dates were adjusted through rescheduling of consultant planning work schedule during the 3rd Quarter
by moving out the AAR and CER for Harry Tracy and Sunol Valley Water Treatment Plants and revised the schedule for AAR and CER for Hetch
Hetchy Aqueduct to better coordinate with Integrated Treatment Strategy. There was no additional cost or schedule impacts to the Planning Phase
Level as a result of rescheduling the consultant planning work schedule. Although this has impacted the actual percent of work completed vs. that
planned, the Planning Phase Level end date of December 29, 2006 was not impacted.

L roject Status-Schedule: Original Approved OT_lg_lnaI Approved Cast Current
Start Start Finish Finish Forecast Forecast
Project Planning 1-Jul-02 1-Jul-02 29-Dec-06 29-Dec-06 29-Dec-06 29-Dec-06
Environmental Review 30-Jun-06 30-Jun-06 14-Mar-08 14-Mar-08 14-Mar-08 14-Mar-08
Design 21-May-07 21-May-07 2-Jan-09 2-Jan-09 2-Jan-09 2-Jan-09
Construction 5-Jan-09 5-Jan-09 1-Jul-11 1-Jul-11 1-Jul-11 1-Jul-11

SCHEDULE:

March 2006 WSIP Quarterly Reports -Third Quarter:  San Joaquin Sub Regional Program Section 3 - Page 12
Publication Date: March 15, 2006



Quarterly Project Status Report

March 2006
Title: CUW38401 Advanced Disinfection Project Engineer: E. Sebastiani/M. Tenn:
Project Manager: Biian Ahmadzadeh Resident Engineer: Rizal Villareal (CMB)
Phone: 415-551-4532 EPM: Robin Breuer
Program Controls: Del Andres AB1823: No
2002 2003 2004 2006 2008 2007 2008 2008 2010 201 2012 2013 2014
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Actual Progress:
—
Phases (Approved in Feb-06): | 01— ]
—= Planning
B Environmental EE—
—= Design ————
mmmm Construction
= Program Mgmt i
Original Baseline:
mmmm  Dec-05 Baseline
o — |
|
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Final Needs Assessment for HH 18-Apr-06 12-May-06
Award of Env RFP Contract 22-Jun-06 22-Jun-06
Final Needs Assessment for HTWTP 18-May-06 19-Jun-06
Final AAR for HH 31-May-06 30-Jun-06
Final Needs Assessment for SVWTP 31-May-06 30-Jun-06
Submit Final CER for HH 22-Jun-06 24-Aug-06
Final AAR for HTWTP 20-Oct-06 14-Nov-06
Submit Final CER for HTWTP 23-Oct-06 15-Nov-06
CER Review Complete 21-Nov-06 3-Nov-06 21-Nov-06 29-Nov-06
Submit Final CER for SVWTP 27-Oct-06 29-Nov-06
Final AAR for SVWTP 31-Oct-06 29-Nov-06
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $2,334,887  $2,334,888 $1,885,033 82.4 $816,307 35.0 67.0 $2,334,887  $2,334,888
Environmental Review $1,560,110 $1,627,807 $0 0.0 $0 0.0 0.0 $1,560,110 $1,627,807
Design $9,193,149  $8,438,302 $0 0.0 $0 0.0 0.0 $9,193,149  $8,438,302
[Construction $88,554,855 $89,242,004 $0 0.0 $0 0.0 0.0 $88,554,855 $89,242,004
Total: $101,643,001 $101,643,001 $1,885,033 2.0 $816,307 0.8 1.6 $101,643,001 $101,643,001
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
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Quarterly Project Status Report o

March 2006 og“
-
Title: CUW38701 Tesla Portal Disinfection Station Project Engineer: Michael Tennant
Project Manager: Biian Ahmadzadeh Resident Engineer: Eric Gee
Phone: 415-551-4532 EPM: Robin Breuer
Program Controls: Del Andres AB1823: No

PROJECT STATUS:

Project Descriptions:

The Tesla Portal Disinfection Facility is located where the San Joaquin Pipelines (SJPLs) converge into the Coast Range Tunnel and provides
primary disinfection of the Hetch Hetchy water supply. The facility is one of the key water quality monitoring and compliance locations for the San
Francisco Public Utilities Commission (SFPUC). The Tesla Portal Disinfection Station Project includes the planning, design, and construction of a
new disinfection facility that will provide reliable disinfection to the Hetch Hetchy water supply.

Last Quarter Expected Accomplishments (3rd Qtr):

- Initiate the Draft Conceptual Engineering Report

- Oral Interviews of Environmental Review Consultants for Contract CS-809.

Last Quarter Actual Accomplishments (3rd Qtr):

- Continued with the development of the Draft Conceptual Engineering Report by drafting Basic Engineering Data Sheet.

- Received and evaluated three proposals for the Environmental Review RFP Contract CS-809. There was a slight variance in the intermediate
milestone for conducting Oral Interviews of Environmental Consultant for Contract CS-809. This interview has been scheduled for April 13, 2006,
and will not impact the Phase level schedule.

Expected Accomplishments Next/Upcoming Quarter (4th Qtr):

- Complete and circulate the initial Draft Conceptual Engineering Report for comments.

- Oral Interviews of Environmental Review Consultants for Contract CS-809 scheduled for April 13, 2006.

-Award of Environmental Review Consultant for Contract CS-809.

Expected Accomplishments Following Quarter (Ending September 30, 2006):

- Incorporate recommendations from Integrated Treatment Strategy into the Draft Conceptual Engineering Report and re-circulate the revised Draft
Conceptual Engineering Report for comments

- Issue notice to proceed to Environmental Review Consultant on Contract CS-809.

- Issue Task Order No. 1 for Environmental Review Consultant on Contract CS-809

Environmental Review Status:

. Anticipated Review Category: ND November 2004 - October 2008.

. Status: Consultant selection process under way. Anticipate contract award in June 2006.

Major Issues/Potential Obstacles:

Concurrent with this effort, the Water Quality Bureau is leading investigations into a Hetch Hetchy Advanced Disinfection Facility (CUW 384,
currently in Alternatives Analysis phase) and an Integrated Disinfection Strategy, addressing the various chemical and other disinfection processes
for the Hetch Hetchy Aqueduct. Depending on the technology and site chosen for Advanced Disinfection, and the recommendations of the
Integrated Disinfection Strategy, the scope of the Tesla facility could be modified. This will not be known until the end of the 4th quarter of FY
05-06.

Potential Solutions:

Upon finalization of the Integrated Disinfection Strategy, a Project Change Notice will be implemented to incorporate the recommendations into the
Final CER for Tesla Portal Disinfection Facility project. There will be ample time to incorporate the recommendations for Tesla Portal and finalize
the CER by the planned November 2006 “End of Planning™ milestone. Also, if Advanced Disinfection is co-located at Tesla, potential synergies
might be realized by combining the two projects.

Suggestions to Accelerate Schedule:

None

Cost and Schedule Variances:

The Cost Variance between Current and Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities.The
cost variance in planning/spending effort is due to work stoppage, lack of funds between April 2005 and October 2005 as well as the uncertainty of
Advanced Disinfection. Beginning in October 2005 to get the project moving the Project Team decided to commence working on developing the
Draft CER under the assumption that Advanced Disinfection will be located at Tesla. The project is forecasted to be completed within the approved
budget and schedule.

L roject Status-Schedule: Original Approved Or_lg_lnal Apprpved Tast Current
Start Start Finish Finish Forecast Forecast
Project Planning 18-Mar-02 1-Jul-02 2-Nov-06 2-Nov-06 2-Nov-06 2-Nov-06
Environmental Review 19-Aug-04 19-Aug-04 10-Oct-08 10-Oct-08 10-Oct-08 10-Oct-08
Design 12-Sep-07 12-Sep-07 7-Aug-09 7-Aug-09 7-Aug-09 7-Aug-09
Construction 10-Aug-09 10-Aug-09 2-Sep-11 2-Sep-11 2-Sep-11 2-Sep-11

SCHEDULE:
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Quarterly Project Status Report
March 2006

S

Title: CUW38701 Tesla Portal Disinfection Station Project Engineer: Michael Tennant
Project Manager: Biian Ahmadzadeh Resident Engineer: Eric Gee
Phone: 415-551-4532 EPM: Robin Breuer
Program Controls: Del Andres AB1823: No
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Actual Progress:
= [——— |
Phases (Approved in Feb-06): ] [ I — — —
—= Planning
= Environmental _%
— Design I —
mmmm Construction
o s | 1 —|
= Program Mgmt —
Original Baseline:
mmmm  Dec-05 Baseline [ E——— -
.|
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Submit Draft CER 26-Jun-06 26-Jun-06
Conclusion of WQB Integrated Study 31-Jul-06 31-Jul-06
Advanced Disinfection Site Selection 29-Sep-06 29-Sep-06
Submit Final CER 4-Oct-06 2-Nov-06
Environmental
Award Env RFP Contract | 22-Jun-06 22-Jun-06
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $1,557,574  $1,621,830 $1,276,475 80.4 $1,067,252 65.8 775 $1,557,574  $1,630,885
Environmental Review $1,341,302  $1,117,089 $428,432 40.5 $259,261 23.2 33.3  $1,341,302  $1,051,906
Design $1,529,854  $1,671,286 $0 0.0 $0 0.0 0.0 $1,529,854 $1,671,285
[Construction $16,302,538 $16,321,064 $0 0.0 $0 0.0 0.0 $16,302,538 $16,321,064
Total: $20,731,268 $20,731,269 $1,704,907 8.9 $1,326,513 6.4 8.3 $20,731,269 $20,675,141
Note: * Original and Approved Budget totals as adopted.
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1800K T I
COST
1600 ([l Estimate At Completion
1400k 1 |:| Actual Total RS RR0.000
|:| Earned Value
1200k [ Planned Value (Budgeted) B
1000K T
800K
600K | )
400K s
200K
0K $5,000,000 -
N & N & A — 1
R & & & | I
[ Joz oz [ca ol [oz oz [aa [o1 [az [az Icudi;:n [Oz [oz [oa [l [z o3 (o4 [l [o2 [0z [o4a (o1 (o2 oz (a4 (ol o2 [0z (o4 [ o2 [oz (a4 o1 o2
| 2002 T 2003 | 2004 T 2005 2006 ] 2007 1 2008 I 2009 1 2010 [ 2011
Data Date: Mar. 25. 2006

March 2006 WSIP Quarterly Reports -Third Quarter:

San Joaquin Sub Regional Program

Section 3 - Page 15

Publication Date: March 15, 2006



Quarterly Project Status Report
March 2006 %
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SUNOL VALLEY - PROJECT STATUS REPORTS

4.0 REGIONAL PROGRAM - SUNOL VALLEY

Overall, the Sunol Valley region is currently running about as scheduled with an overall
actual percent (%) complete of 3.6%, which is well within the 10% tolerance of the 3.7%
planned completion target. The table below summarizes the overall progress of this sub
region relative to last quarter.

December 31, 2005 March 31, 2006
% Planned % Actual % Planned % Actual
Sunol Valley Sub-Region ‘ 3.1% ‘ 3.0% | 3.7% | 3.6% ‘
Planning | 84% | 82% | 8% | 8% |
Environmental Review ‘ 16.7% ‘ 8.0% | 28.7% | 22.4% ‘
Design o 69% | 80% |  96% | 105% |
Construction | 0.2% | 02% | 03% | 03% |

Steady progress has been made on the overall sub-region, particularly design and
environmental. The overall planning phase appears unchanged from last quarter, being
attributable to seven of the projects/subprojects in this sub region that have been completed
as of last quarter’s report. Of the remaining four projects the planning effort was scheduled
to start/resume this quarter including a change in scope between San Antonio Pipeline and
Calaveras Pipeline subprojects. The report also indicates that the environmental review for
the sub region is behind, with a phase completion of 22.4 % as compared to the planned
completion of 28.7%. This is attributed to lengthy procurement time for environmental
review consultants resulting from difficult HRC and Insurance requirements (up to a year
from selection to NTP for Calaveras Dam Replacement Project and 6 months for SVWTP
New Treated Water Reservoir). Inclement weather (particularly high rainfall accumulations)
have also adversely impacted the ability of some environmental field survey teams to collect
data in accordance with project schedules, including those teams working in Alameda Creek
below Calaveras Dam where extended water releases are required to maintain compliance
with maximum water storage requirements of the Division of Safety of Dams. We are
accelerating the environmental phases of the Sunol Valley projects to mitigate the delays.
The Design phase is running slightly ahead of schedule, at 10.1% actual completion versus
the planned 9.6% completion; which is due to the acceleration of the Calaveras Dam
Replacement Project.
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CASH FLOW Sunol Valley Region

COST.
. Estimate At Completion
. Budgeted Total
B Actual Total
|:| Planned Value
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WSIP IMPLEMENTATION MONITORING Sunol Valley Region
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PROGRAM SUMMARY Sunol Valley Region

Phase BL Start Start BL Finish  Finish Planned Exp. Planned % Expended Actual % Actual % Earned Value BL Budgeted Budgeted
To Date Complete to Date Expended Complete Cost Total Cost  Total Cost
Project Planning 19-Dec-0119-Dec-01 A29-May-07 29-Jun-07 $16,695,073 83.8 $16,516,301  80.7 81.8 $16,305,379 $20,461,517  $20,460,075
Environmental Review 26-Mar-0426-Mar-04 A 1-Mar-10 11-Mar-10 $4,459,525 28.7 $791,758 4.6 22.4 $3,473,349 $17,236,905 $17,238,420
Design 7-Jun-04  7-Jun-04 A16-Sep-10 20-Oct-10 $6,314,052 9.6 $3,549,657 4.7 10.5 $6,884,366 $76,004,685  $76,004,685
Construction 27-Jun-05 27-Jun-05 A 17-Sep-13 17-Sep-13 $2,103,740 0.3 $1,398,098 0.2 0.3 $1,667,706  $757,201,534 $757,201,572
Sub-Region Total 19-Dec-01 19-Dec-01 A 17-Sep-13 17-Sep-13 $29,572,390 3.7 $22,255,815 2.6 3.6 $28,330,800  $870,904,640 $870,904,750
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Quarterly Project Status Report o

March 2006 o‘m
-

Title: CUW35201 Alameda Creek Fishery Enhancement Project Engineer: Joe Haas

Project Manager: Deirdre Appel Resident Engineer: Alan Johanson

Phone: 415-554-3264 EPM: Craig Freeman

Program Controls: Hugh Vassar AB1823: No

PROJECT STATUS:

THE ACFE PROJECT WAS SUSPENDED IN JULY 2005 PER FUNDING ORDINANCE #196-05, PASSED BY THE CCSF BOS IN
JULY 2005, AND THE PROJECT IS EXPECTED TO REMAIN SUSPENDED THRU DECEMBER 2006.
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Quarterly Project Status Report o

March 2006 O>
-
Title: CUW35201 Alameda Creek Fishery Enhancement Project Engineer: Joe Haas
Project Manager: Deirdre Appel Resident Engineer: Alan Johanson
Phone: 415-554-3264 EPM: Craig Freeman
Program Controls: Hugh Vassar

AB1823: No

THIS PAGE IS LEFT BLANK.
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Quarterly Project Status Report
March 2006

Title: CUW35501

Project Manager: Annie Li

Standby Power Facilities - Various Locations

Project Engineer: Arthur Heyman

Resident Engineer: Rizal Villareal (CMB)

Project Description:

at two locations.

Last Quarter Expected Accomplishments:
- Design: Expected to complete 65% Design.
Last Quarter Actual Accomplishments:

- Design: Expect to complete 95% Design.

- Design: Expect to complete Final Design.
Environmental Review Status:

Review Category: Categorical Exemption.
Status: Complete.

Major Issues/Potential Obstacles:

None at this time.

Potential Solutions:

N/A.

Suggestions to Accelerate Schedule:
Cost and Schedule Variances:

Expected Accomplishments Following Quarter:

- Design: Completed 65% Design and started 95% Design.
Expected Accomplishments Next/Upcoming Quarter:

Phone: 415-551-4570 EPM: Darwin Helmuth
Program Controls: D. Rasalkar/ E. Chan AB1823: No
PROJECT STATUS:

This project provides for standby electrical power at six critical facilities to allow these facilities to remain in operation during power outages and
other emergency situations. Permanent engine generators are provided at four locations, while hookups for portable engine generators are provided

As discussed in the Executive Summary regarding the accruals issue, expenditures are somewhat underreported as consultant invoices are not
reported as actual expenditures until the check is actually issued. The environmental phase was completed in September 2005, so all remaining costs
were zeroed out for this report, significantly reducing the forecast at completion. And due to the environmental phase's categorical exemption,
environmental staff charges were very minimal, and possibly not all of the EPM's hours were actually charged to this project.

[ ) Original Approved Original Approved Tast Current
roject Status-Schedule: Start Start Finish Finish Forecast Forecast
Project Planning 11-Jul-02 11-Jul-02 30-Jun-05 30-Jun-05 30-Jun-05 30-Jun-05A
Environmental Review 26-May-05 26-May-05 23-Sep-05 23-Sep-05 23-Sep-05 23-Sep-05A
Design 1-Jul-05 1-Jul-05 12-May-08 12-May-08 12-May-08 12-May-08
Construction 13-May-08 13-May-08 6-Dec-10 6-Dec-10 6-Dec-10 6-Dec-10

SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
= Planning
Emm Environmental
— Design
mmmm Construction
== Program Mgmt
Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Design
Complete Work Plan - Standby Power Facilities Various Locatipr 11-Jan-06 11-Jan-06 11-Jan-06 11-Jan-06A
Start 95% Design Documents 7-Jun-06 1-Mar-06 7-Jun-06 1-Mar-06A
Complete 65% Design Documents 6-Jun-06 28-Feb-06 6-Jun-06 28-Feb-06A
Complete 95% Design Documents 26-Feb-07 30-Jun-06 26-Feb-07 30-Jun-06
Start 100% Design 27-Feb-07 3-Jul-06 27-Feb-07 3-Jul-06
Complete 100% Design Documents 14-Nov-07 31-Jul-06 14-Nov-07 31-Jul-06
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Quarterly Project Status Report o

March 2006 og“
-
Title: CUW35501 Standby Power Facilities - Various Locations Project Engineer: Arthur Heyman
roject Manager: Annie Li Resident Engineer: Rizal Villareal (CMB)
hone: 415-551-4570 EPM: Darwin Helmuth
Program Controls: D. Rasalkar/ E. Chan AB1823: No
roject Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
roject Planning $336,997 $369,114 $369,114  100.0 $341,872 92.6 100.0 $340,166 $341,872
Environmental Review $368,032 $368,032 $345,950 100.0 $208 0.1 100.0 $368,032 $208
Pesign $1,311,118  $1,319,031 $326,263  26.6 $297,918 22.6 62.3 $1,307,949  $1,319,031
Construction $7,933,590 $7,893,558 $0 0.0 $0 0.0 0.0 $7,933590 $7,893,558
Total: $9,949,737  $9,949,735 $1,041,326 114 $639,998 6.4 16.2  $9,949,737  $9,554,670
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
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Quarterly Project Status Report 00_,

March 2006 <
Title: CUW35901 New Irvington Tunnel Project Engineer: Gibert Tang
Project Manager: Steve Maiolini Resident Engineer: Alan Johanson
Phone: 415-551-1853 EPM: Scott MacPherson
Program Controls: D. Rasalkar/M. Weiland AB1823: Yes
PROJECT STATUS:

Project Description:

This project constructs a second tunnel approximately 18,500 feet long and 10 feet in diameter, that will bring water from the Hetch Hetchy system
and the SVWTP to the BDPL's. It will allow the existing tunnel to be inspected and rehabilitated, if necessary.
Last Quarter Expected Accomplishments:

Environmental:

- Finalize new Work Plan.

- Prepare Notice of Preparation for public review.

- Prepare revised Environmental Survey Plan.

- Start second-season biological surveys.

- Wetland survey.

Design:

- Finalize the RFP's and advertise.

Last Quarter Actual Accomplishments:

Environmental:

- Finalized new Work Plan.

- Preparation of the Notice of Preparation for public review was delayed due to the late submittal of the Independent Utility letter to MEA.
- Prepared revised Environmental Survey Plan.

- Started second-season biological surveys.

- Initiated the Wetland survey.

Design:

- Finalize the RFP's and advertised for consultants.

- All Consultants Proposals were received by SFPUC.

Expected Accomplishments Next/Upcoming Quarter:

Environmental:

- Prepare Draft Wetland Delineation report.

- Field surveys (Cultural, Historic, Geology, Groundwater Resources, €tc.,).

- Start existing conditions report.

Design:

- Select Design Consultant and issue Notice to Proceed.

Expected Accomplishments Following Quarter:

Environmental:

- U.S Army Corps of Engineers to verify delineation..

- Prepare Final Wetland Delineation report.

- Issue CEQA Notice of Preparation and scoping meetings.

- Continue field surveys (Cultural, Historic, Geology, Groundwater Resources, etc.,)

Design:

- Work with the Tunnel Design consultant to establish design criteria.

Environmental Review Status:

Anticipated Review Category: EIR

Status: Consultant is Jones and Stokes. Currently conducting field surveys and preparing Administrative Draft EIR.
Major Issues/Potential Obstacles:

- Under current funding and spending rates, the consultant design contract will not be funded and design will be delayed. Funds from other Sunol
Regional projects cannot be reallocated to the New Irvington Tunnel Project because it is a “stand alone” project.
Potential Solutions:

- PMB is submitting a Supplemental Budget Request of $5,458,000 to fund Detailed Design and Environmental Review from the end of June 06
through December 06.

Suggestions to Accelerate Schedule:

Cost and Schedule Variances:

As discussed in the Executive Summary, there were two types of general program changes that affected this project -- the Planning budgets &
forecasts changed due to the new detailed staffing plans that were incorporated, and the Environmental & Design budgets & forecasts changed due
to ROW being shifted from Environmental to Design.

b roject Status-Schedule: Original Approved Or_ig_inal Apprpved Last Current
Start Start Finish Finish Forecast Forecast
Project Planning 19-Dec-01 19-Dec-01 3-Jan-06 7-Oct-05 7-Oct-05 7-Oct-05A
Environmental Review 25-Aug-04 25-Aug-04 4-Nov-08 4-Nov-08 4-Nov-08 4-Nov-08
Design 11-Oct-05 11-Oct-05 17-Nov-09 17-Nov-09 17-Nov-09 17-Nov-09
Construction 18-Nov-09 18-Nov-09 17-Sep-13 17-Sep-13 17-Sep-13 17-Sep-13
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Quarterly Project Status Report
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March 2006
Title: CUW35901 New Irvington Tunnel Project Engineer: Gibert Tang
Project Manager: Steve Maiolini Resident Engineer: Alan Johanson
Phone: 415-551-1853 EPM: Scott MacPherson
Program Controls: D. Rasalkar/M. Weiland AB1823: Yes
SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
== Environmental
—= Design
mmmm  Construction
= Program Mgmt
Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Submit Final CER 7-Oct-05 7-Oct-05 7-Oct-05 7-Oct-05 A
Design
Advertisement of RFP - New Irvington Tunnel 18-Jan-06 18-Jan-06 18-Jan-06 18-Jan-06 A
Complete Work Plan - Tunnel 9-Jan-06 28-Feb-06 9-Jan-06 28-Feb-06 A
Complete Work Plan - Siphons 9-Jan-06 28-Feb-06 9-Jan-06 28-Feb-06 A
Start 35% Design - New Irvington Tunnel 2-Aug-06 2-Aug-06
NTP for Tunnel Design Consultant - New Irvington Tunnel 1-Aug-06 1-Aug-06 1-Aug-06 1-Aug-06
Complete 35% Design Documents - New Irvington Tunnel 30-Mar-07 30-Mar-07
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Project Planning $5,852,890  $4,457,045 $4,457,045  100.0 $4,450,516 99.9 100.0 $5,852,890  $4,457,366
Environmental Review $5,665,257  $3,388,000 $1,155,959 36.3 $165,658 4.9 316 $5,665,257  $3,387,679
Pesign $15,890,101 $18,982,875 $706,791 4.1 $347,930 1.8 3.3 $15,890,101 $18,982,875
[Construction $187,241,752 $187,822,082 $0 0.0 $0 0.0 0.0 $187,241,752 $187,822,082
Total: $214,650,000 $214,650,003 $6,319,796 3.2 $4,964,105 2.3 3.0 $214,650,000 $214,650,003
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
7000K T
COST
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March 2006 <
Title: CUW35902 Alameda Siphon # 4 Project Engineer: David Hung
Project Manager: Annie Li Resident Engineer: Alan Johanson
Phone: 415-551-4570 EPM: Scott MacPherson
Program Controls: D. Rasalkar/M. Weiland AB1823: Yes
PROJECT STATUS:

Project Description:

This project constructs a seismically resistant fourth siphon approximately 66" diameter and 3000 feet long, that brings water from the Hetch Hetchy
system to the Irvington Tunnel. It will cross the Calaveras Fault and cross under Alameda Creek.

Last Quarter Expected Accomplishments:

Environmental:

- Finalize new Work Plan.

- Prepare Notice of Preparation for public review.

- Prepare revised Environmental Survey Plan.

- Start second-season biological surveys.

- Wetland survey.

- Issue CEQA Notice of Preparation and scoping meetings.

Design:

- Finalize RFP's and advertise.

Last Quarter Actual Accomplishments:

Environmental:

- Finalized new Work Plan.

- Preparation of the Notice of Preparation for public review was delayed due to the late submittal of the Independent Utility letter to MEA.

- Prepared revised Environmental Survey Plan .

- Started second-season biological surveys.

- Initiated Wetland survey.

- Issue CEQA Notice of Preparation and scoping meetings were delayed due to the late submittal of the Independent Utility letter to MEA.
Design:

- Finalized RFP's and advertised.

Expected Accomplishments Next/Upcoming Quarter:

Environmental:

- Prepare Draft Wetland Delineation report.

- Continue Field surveys (Cultural, Historic, Geology, Groundwater Resources, etc.,).

- Start existing conditions report.

Design:

- Select Design Consultant and issue Notice to Proceed.

Expected Accomplishments Following Quarter:

Environmental:

- Prepare Final Wetland Delineation report.

- U.S Army Corps of Engineers to verify delineation.

- Continue Field surveys (Cultural, Historic, Geology, Groundwater Resources, etc.,).

- Issue CEQA Notice of Preparation and scoping meetings

Design:

- Work towards 35% design.

Environmental Review Status:

Anticipated Review Category: IS/ND.

Status: Consultant is Jones & Stokes. Currently preparing Initial Study. Anticipate determination on independent utility in March.

Major Issues/Potential Obstacles:

- Under current funding and spending rates, the consultant design contract will not be funded and design will be delayed. Funds from other Sunol
Regional projects cannot be reallocated to the Alameda Siphons Project because it is a “stand alone” project.

Potential Solutions:

- PMB is submitting a Supplemental Budget Request of $4,054,737 to fund Detailed Design and Environmental Review from the end of June 06
through December 06.

- PMB has met with the GM's office and other stakeholders. The collective decision is to proceed with design of the Siphons for going underneath
the creek in order to avoid the environmental disturbance and to proceed with construction as soon as it is feasible.

Suggestions to Accelerate Schedule:

Cost and Schedule Variances:

As discussed in the Executive Summary, there were two types of general program changes that affected this project -- the Planning budgets &
forecasts changed due to the new detailed staffing plans that were incorporated, and the Environmental & Design budgets & forecasts changed due
to ROW being shifted from Environmental to Design.

T ——— Original Approved Or_ig_inal Appr_oved Last Current
Start Start Finish Finish Forecast Forecast
Project Planning 19-Dec-01 19-Dec-01 3-Jan-06 7-Oct-05 7-Oct-05 7-Oct-05A
Environmental Review 25-Aug-04 25-Aug-04 22-May-08 28-Nov-07 22-May-08 28-Nov-07
Design 11-Oct-05 11-Oct-05 19-Dec-08 19-Dec-08 19-Dec-08 19-Dec-08
Construction 20-Dec-08 20-Dec-08 14-Apr-11 14-Apr-11 14-Apr-11 14-Apr-11
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Quarterly Project Status Report

March 2006

Ve

Title: CUW35902 Alameda Siphon # 4 Project Engineer: David Hung
Project Manager: Annie Li Resident Engineer: Alan Johanson
Phone: 415-551-4570 EPM: Scott MacPherson
Program Controls: D. Rasalkar/M. Weiland AB1823: Yes
SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
== Environmental
—= Design
mmmm  Construction
= Program Mgmt
Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Submit Final CER - Alameda Siphon # 4 7-Oct-05 7-Oct-05 7-Oct-05 7-Oct-05 A
Design
Advertisement of RFP - Alameda Siphon # 4 18-Jan-06 18-Jan-06 18-Jan-06 18-Jan-06 A
Complete Work Plan - Alameda Siphon # 4 9-Jan-06 28-Feb-06 9-Jan-06 28-Feb-06 A
Start 35% Design - Alameda Siphon # 4 5-Jul-06 5-Jul-06
NTP for Siphons Design Consultant - Alameda Siphon # 4 3-Jul-06 3-Jul-06 3-Jul-06 3-Jul-06
Complete 35% Design Document - Alameda Siphons # 4 31-Jan-07 31-Jan-07
Start 65% Design - Alameda Siphon # 4 1-Feb-07 1-Feb-07
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Project Planning $1,114,803  $1,250,000 $1,250,000  100.0 $1,250,000 100.0 100.0 $1,114,803  $1,250,000
Environmental Review $1,994,224  $1,250,000 $567,989 48.3 $0 0.0 20.0 $1,994,224  $1,250,000
Pesign $6,335,726  $7,003,667 $279,524 4.4 $45,752 0.7 52 $6,335,726 $7,003,667
[Construction $69,132,247 $69,073,333 $0 0.0 $0 0.0 0.0 $69,132,247 $69,073,333
Total: $78,577,000 $78,577,000 $2,097,513 2.9 $1,295,752 1.6 25 $78,577,000 $78,577,000

COST CURVES:

Note: * Oriainal and Approved Budaet totals as adopted.
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March 2006 0%
-
Title: CUW37001 Pipeline Repair & Readiness Improvements Project Engineer: Roger Tam
Project Manager: David Ouinones Resident Engineer: Eric Gee
Phone: 415-551-4593 EPM: Barry Pearl
Program Controls: Hugh Vassar AB1823: No

PROJECT STATUS:

Project Description:

This project provides for enhanced emergency repair & operation capabilities for regional water system pipelines following a major earthquake.
Phase A covers stockpiling of pipe materials at seven Bay Area sites. Phase B covers installation of pipe rolling facilities at three other Bay Area
sites. Phase C covers emergency planning studies such as pipeline repair prioritization plan, long-term emergency repair contracts, mutual assistance
agreements, etc.

Last Quarter & Next Quarter Expected Accomplishments from Last Report:

Phase A Design Phase & Construction Phase:

* Finalize stockpile site layouts, plans and specifications.

* Receive & evaluate bids, then award $1.2M pipe procurement contract to Northwest Pipe.

* Complete site preparation work at the seven stockpile sites, utilizing PUC WS&TD labor at six of the sites, plus a DPW JOC contractor Yerba
Buena Engineering at four of the sites.

* Start receiving deliveries of pipe and fittings.

Start Planning Phase for the Phase B scope of work, including the following tasks:

* Investigate procurement & installation of pipe rolling machines, including pre-fabricated buildings, cranes, and generators at three sites.

* Initiate environmental review for the pipe rolling facilities.

Start Planning Phase for the Phase C scope of work, including the following tasks:

* Pipeline repair prioritization plan.

* Investigate long-term emergency repair contract with national construction firms.

* Investigate mutual assistance & other agreements with agencies as possible means of repairing numerous, simultaneous pipe breaks.

* Develop and document procedures for emergency contracts for pipeline repair.

Last Quarter's Actual Accomplishments:

Planning: Finalized Phase A stockpile site plans and specifications. Initiated Phase B 10% design for SFPUC pipe rolling facilities. Initiated Phase C
paperwork for as-needed ESA+Orion task order for Pipeline Repair Prioritization Plan. Initiated paperwork for as-needed CH2M/WRE task orders
for Long Term Emergency Repair Contract with National Construction Firm(s) and Investigation of Mutual Assistance and Other Means for Pipeline
Repair.

Environmental: None

Design: Finished Phase A bid and award.

Construction: Issued Phase A NTP on 3/3/06 to Northwest Pipe. Initiated in-house Phase A stockpile site improvements at Cedar Ct., Millbrae
Yard, and Los Coches.

Expected Accomplishments Next / Upcoming Quarter:

Phase A Construction:

* Issue NTP to Yerba Buena Engineering for remaining stockpile site improvements.

* Continue site preparation work at the seven stockpile sites, utilizing PUC WS&TD labor plus Yerba Buena Engineering contractor.

* Start receiving deliveries of pipe/fittings at 7 stockpile sites.

Phase B Planning:

* Continue 10% design for pipe rolling facilities.

Phase C Planning:

* Issue NTP for Pipeline Repair Prioritization Plan.

* Issue NTP for Investigation of Long-Term Emergency Repair Contract with National Construction Firm(s).

* |ssue NTP for Investigation of Mutual Assistance & Other Means for Pipeline Repairs.

* Initiate documentation on procedures for SFPUC Emergency Contracts for Pipeline Repair.

Expected Accomplishments Following Quarter:

Phase A Construction:

* Complete site preparation work at the seven stockpile sites, utilizing PUC WS&TD labor plus Yerba Buena Engineering contractor.

* Finish receiving deliveries of pipe/fittings at 7 stockpile sites.

Phase B Planning:

* Finish 10% design for pipe rolling facilities.

Phase C Planning:

* Continue Pipeline Repair Prioritization Plan.

* Continue Investigation of Long-Term Emergency Repair Contract with National Construction Firm(s).

* Continue Investigation of Mutual Assistance & Other Means for Pipeline Repairs.

* Continue documentation on procedures for SFPUC Emergency Contracts for Pipeline Repair.

Environmental Review Status:

Anticipated Review Category: Categorical Exemption for Phase B.

Status: Phase A - CatEx is complete; Phase B - CatEx to start after 10% design.

Major Issues/Potential Obstacles:

Pipe rolling facilities (Phase B) will need environmental review, equipment procurement, and contract preparation.

Potential Solutions:

Issue change notice to extend project schedule to extend Phase B Construction (to Dec. 2007) & Phase C Planning (to Mar. 2007).

Suggestions to Accelerate Schedule:

Add more staff to project.

Cost and Schedule Variances:

Schedule and budget variances are primarily due to the fact that the work scopes for Phases B & C were not refined when the program &

project were re-baselined in December 2005, so neither the phase milestones nor phase budgets were completely realistic. This project has yet to
have a fully detailed schedule & budget developed & adopted, hence it was not re-baselined with the others late last quarter. But a revised, detailed
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Quarterly Project Status Report
March 2006

Title: CUW37001 Pipeline Repair & Readiness Improvements Project Engineer: Roger Tam
Project Manager: David Ouinones Resident Engineer: Eric Gee
Phone: 415-551-4593 EPM: Barry Pearl
Program Controls: Hugh Vassar AB1823: No
schedule & budget will be developed, then a change notice / change order issued to formalize the new schedule & budget, then the project will be
re-baselined. Then project status will be reported against that revised baseline in the next Quarterly / Annual Report.
[ ) Original Approved Original Approved Tast Current
: tart tart inis inis orecast orecast
roject Status-Schedule S S B Eien E E
Project Planning 21-Apr-03 21-Apr-03 30-Jun-06 30-Jun-06 30-Jun-06 30-Mar-07
Environmental Review 14-Jan-05 14-Jan-05 30-Jun-06 30-Jun-06 30-Jun-06 28-Jul-06
Design 7-Jun-04 7-Jun-04 29-Dec-06 15-Sep-06 29-Dec-06 15-Sep-06
Construction 3-Jan-06 30-Jan-06 30-Mar-07 30-Mar-07 30-Mar-07 30-Mar-07
SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
Emm Environmental
— Design
mmmm  Construction
3 Program Mgmt
Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Planning Phase Complete - Phases A, B & C - Pipeline R&RI | 30-Jun-06 30-Jun-06 30-Jun-06 30-Mar-07
Design
Design Complete - Phase A and Phase B (Not Phase C) - Pipeli||1e 27-Jul-06 27-Jul-06 27-Jul-06 28-Jul-06
Construction
1st NTP for Phase A Construction Contracts (*WSTD*, NW Pi 3-Jan-06 30-Jan-06 3-Jan-06 30-Jan-06A
Substantial Completion - Phase A and Phase B (Not Phase C) - 29-Dec-06 29-Dec-06 29-Dec-06 29-Dec-06
Project Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
2 Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $529,000 $529,000 $483,509 93.3 $493,443 93.3 495 $529,000 $635,393
Environmental Review $290,765 $290,765 $273,319  100.0 30 0.0 55.0 $290,765 $117,765
Pesign $1,005,137 $329,529 $258,609 83.5 $331,950 100.7 50.0  $1,005,137 $396,137
Construction $3,766,868  $4,442,476 $681,875 16.8 $4,332 0.1 5.8  $3,766,868  $4,442,475
Total: $5,591,770  $5,591,770 $1,697,311 328 $829,725 14.8 154  $5,591,770 $5,591,770
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
1800K I
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Data Date: Mar. 25. 2006
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March 2006 0%
-
Title: CUW37401 Calaveras Dam Projects Project Engineer: Gilbert Tang
Project Manager: David Roaers Resident Engineer: Alan Johanson
Phone: 415-551-4574 EPM: Craig Freeman
Program Controls: Hugh Vassar AB1823: Yes

PROJECT STATUS:

Project Description:

The main project replaces the original dam that is seismically unsafe with a replacement earth fill dam designed to withstand the maximum credible
earthquake and probable maximum flood. The replacement dam will restore the original storage capacity of 97,000 acre feet, as the existing dam
and reservoir has been operating at no more than 39% of its maximum capacity since 2001 under a Department of Safety of Dams restriction. The
project also has two sub-projects, a reservoir upgrade project to enhance both fish habitat and water quality, and a new San Antonio Backup Pipeline
to convey turbid Hetch Hetchy water flows from the Alameda East portal of the Coast Range Tunnel to the base of Turner Dam at the San Antonio
Reservoir.

Last Quarter Expected Accomplishments:

* Prepare draft and final EIR Scoping Summary Report.

* Initiate U.S. Army Corps of Engineers Wetland Delineation.

* Complete Phase | geotechnical field investigations.

* Initiate fishery studies field work.

* Draft preliminary EIR sections.

* Complete one quarter of the 35% detailed design.

Last Quarter Actual Accomplishments:

* Prepared draft and final EIR Scoping Summary Report.

* Completed preliminary draft of U.S. Army Corps Wetland Delineation.

* Complete Phase | & Phase |l geotechnical field investigations.

* Initiated fishery study field work (40% done).

* Drafted preliminary EIR sections.

* Completed one quarter of the 35% detailed design.

Expected Accomplishments Next/Upcoming Quarter:

* Complete one half of the 35% detailed design milestone.

* Complete the fishery studies field work.

* Complete three quarters of EIR Technical Background Studies.

* Complete EIR Project Description and Alternatives.

* Complete Environmental Evaluation application to MEA.

Expected Accomplishments Following Quarter:

* Complete three quarters of the 35% detailed design milestone.

* Complete the fishery studies report.

* Complete the EIR Technical Background Studies.

Environmental Review Status:

EIR (CEQA) and EA(NEPA).

Major Issues/Potential Obstacles:

Under current funding and spending rates, money for SFPUC staff, the design consultant (URS Corporation), and the environmental review
consultant (ETJV) will be depleted by end of 4th Quarter FY06. Accelerated progress on the 35% design and EIR certification will stop. Funds
from other Sunol Regional projects cannot be reallocated to CUW374 because it is a "stand alone" project.

Potential Solutions:

PMB has submitted a Supplemental Budget Request to fund Detailed Design and Environmental Review from the end of 4th Quarter FY06 through
2nd Quarter FYO07.

Suggestions to Accelerate Schedule:

Detailed Design and Environmental Review schedules have been accelerated.

Cost and Schedule Variances:

The cost variances between Current Forecast & Last Forecast are generally due to budget adjustments resulting from the detailed work plans for the
performing entitites and/or due to actualized cost over-runs or under-runs for the phases that have been completed.
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Quarterly Project Status Report

March 2006 O‘w,
-
Title: CUW37401 Calaveras Dam Projects Project Engineer: Gilbert Tang
Project Manager: David Roaers Resident Engineer: Alan Johanson
Phone: 415-551-4574 EPM: Craig Freeman
Program Controls: Hugh Vassar AB1823: Yes
[ ] Original Approved Original Approved Cast Current
roject Status-Schedule: Start Start Finish Finish Forecast Forecast
CUWS37401 Calaveras Dam Replacement
Project Planning 3-Sep-02 3-Sep-02 3-Jan-06 4-Nov-05 4-Nov-05 4-Nov-05A
Environmental Review 16-May-05 16-May-05 23-May-08 23-May-08 23-May-08 23-May-08
Design 18-Nov-05 14-Nov-05 8-Jun-09 8-Jun-09 8-Jun-09 8-Jun-09
Construction 9-Jun-09 9-Jun-09 25-May-12 25-May-12 25-May-12 25-May-12
CUW37402 Calaveras Reservoir Upgrades
Project Planning 19-Nov-03 19-Nov-03 17-Nov-05 18-Nov-05 18-Nov-05 18-Nov-05A
Environmental Review 21-May-04 21-May-04 17-Nov-05 18-Nov-05 18-Nov-05 18-Nov-05A
Design 16-Dec-04 16-Dec-04 17-Nov-05 18-Nov-05 18-Nov-05 18-Nov-05A
Construction 27-Jun-05 27-Jun-05 17-Feb-06 16-Jun-06 17-Feb-06 16-Jun-06
CUWS37403 San Antonio Backup Pipeline
Project Planning 17-Dec-03 17-Dec-03 31-Oct-06 31-Oct-06 31-Oct-06 31-Oct-06
Environmental Review 3-Jul-06 3-Jul-06 30-Jun-09 30-Jun-09 30-Jun-09 30-Jun-09
Design 1-Nov-06 1-Nov-06 31-Dec-09 31-Dec-09 31-Dec-09 31-Dec-09
Construction 4-Jan-10 4-Jan-10 29-Jun-12 29-Jun-12 29-Jun-12 29-Jun-12
SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
EEm Environmental
— Design
mmmm Construction
== Program Mgmt
Original Baseline:
s Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
CUW37401  Calaveras Dam Replacement
Environmental
Draft EIR / NEPA Document Published (Task 5.F.2) 22-Feb-07 22-Feb-07
Design
Start 35% Design Package 13-Feb-06A
35% Design Workshop & 35% Design Complete 27-Oct-06 27-Oct-06
CUWR37402  Calaveras Reservoir Upgrades
Construction
Construction Close-Out Final Completion - Res Upgrades Oxy F( 16-Jun-06 16-Jun-06
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Quarterly Project Status Report
March 2006

Title: CUW37401 Calaveras Dam Projects Project Engineer: Gilbert Tang
Project Manager: David Roaers Resident Engineer: Alan Johanson
Phone: 415-551-4574 EPM: Craig Freeman
Program Controls: Hugh Vassar AB1823: Yes
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
[CUW37401 Calaveras Dam Replacement
Project Planning $7,027,941  $7,309,721 $7,309,721  100.0 $7,418,585 101.5 100.0 $7,292,608 $7,418,585
Environmental Review $4,407,880  $5,007,938 $1,397,115 29.8 $526,358 10.5 30.2 $4,407,879  $5,007,938
PDesign $21,373,220 $20,455,841 $1,076,595 6.3 $391,183 1.9 8.5 $21,162,345 $20,346,978
[Construction $224,027,308 $223,737,907 $0 0.0 $0 0.0 0.0 $224,027,308 $223,737,907

Subtotal: $256,836,349 $256,511,407 $9,783,431 4.2 $8,336,126 3.2 4.3 $256,890,141 $256,511,408
[CUW37402 Calaveras Reservoir Upgrades
Project Planning $45,873 $46,029 $46,029  100.0 $46,029 100.0 100.0 $46,029 $46,029
Environmental Review $69 $69 $69  100.0 $69 100.0 100.0 $69 $69
Pesign $259,929 $244,560 $244,560 100.0 $244,560 100.0 100.0 $243,152 $244,560
Construction $1,481,129  $1,449,398 $1,421,865 98.6 $1,393,766 96.2 99.4  $1,443,959  $1,449,398

Subtotal: $1,787,001  $1,740,056 $1,712,523 98.8 $1,684,424 96.8 99.5  $1,733,209  $1,740,056
[CUW37403 San Antonio Backup Pipeline
Project Planning $11,154 $82,000 $63,158 78.8 $0 0.0 72.4 $11,154 $82,000
Environmental Review $750,000 $171,500 $0 0.0 $0 0.0 0.0 $750,000 $171,500
Design $600,000 $736,000 $0 0.0 $0 0.0 0.0 $600,000 $736,000
Construction $5,944,000 $6,687,500 $0 0.0 $0 0.0 0.0 $5,944,000 $6,687,500

Subtotal: $7,305,154  $7,677,000 $63,158 0.9 $0 0.0 0.8  $7,305,154 $7,677,000

Total: $265,928,504 $265,928,463 $11,559,112 4.8 $10,020,550 3.8 4.9 $265,928,504 $265,928,464

Note: * Original and Approved Budget totals as adopted.
COST CURVES:

14M T

COST
12M H [l Eestimate At Completion
|:| Actual Total
1om H |:| Earned Value
|:| Planned Value (Budgeted)

8M

6M

aMm

//
2M —
oM
g & $ N
Ky Ky Ky Ky
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Quarterly Project Status Report

March 2006
Title: CUW38101 Additional 40 Mgd Treated Water Supply Project Engineer: Kathleen Price
Project Manager: Mike Iverson Resident Engineer: Rizal Villareal (CMB)
Phone: 415-554-3261 EPM: Robin Breuer
Program Controls: Hugh Vassar AB1823: No

PROJECT STATUS:

Project Description:

The project will expand the capacity to provide a 160 mgd sustainable capacity of the SVWTP. Additionally a new, seismically reliable, and
redundant 78 inch diameter discharge pipe will be constructed to connect the plant to the Alameda Siphons/New Irvington Tunnel.

Last Quarter's Expected Accomplishments:

Planning Phase - The Needs Assessment was expected to be completed and a NTP issued to the AAR consultant by March 1.

Environmental Phase - Preparation of the RFP to retain the environmental consultant was expected to begin in March.

Last Quarter's Actual Accomplishments:

Planning Phase - The Needs Assessment workshop was conducted in January with several drafts of the document reviewed.

Environmental Phase - The decision was made by the Environmental Review and Compliance Group to utilize their pool of as-needed consultants.
Therefore the RFP process was not initiated.

Expected Accomplishments Next/Upcoming Quarter:

Planning Phase - The NTP to the AAR consultant is to be issued on March 28. The final draft of the Needs Assessment is expected to be presented to
the Steering Committee in April for approval. Preparation of the AAR will begin in the first week of April. Completion of the 65% draft AAR
review document is scheduled by the end of June.

Environmental Phase - No activity planned.

Expected Accomplishments Following Quarter:

Planning Phase - Completion of the 95% AAR review document is scheduled for completion by the end of September.

Environmental Phase - No activity planned.

Environmental Review Status:

Anticipated Review Category: EIR

Status: Environmental Phase has not started.

Major Issues / Potential Obstacles:

Planning Phase - Due to the late start, the schedule float has been eliminated. The allocated duration for this work has already been reduced to the
minimum necessary. The five week further delay in issuing the NTP to the AAR consultant will cause a delay in completion of the Planning Phase
(see below).

Environmental Phase - The start of this phase would have been delayed by five weeks, however all but one week delay will be mitigated by starting
the EIR after the draft 65% CER is submitted for review, instead of waiting until the review comments are available four weeks later. However, it is
essential that the CER schedule not slip any further, and that the environmental consultant be NTP'd by the end of February 2007.

Potential Solutions:

Planning Phase - The project team was in the field working a week after receiving the NTP. An aggressive schedule for completion has been
committed to by both EMB and the Consultant.

Environmental Phase - Although the Environmental Phase is projected to start one month later than planned, it is anticipated that the standard
allocated 36 month duration for a full EIR has sufficient float to accommaodate this event so that a completion delay is not now forecasted.
Additionally the Consultant will be issued a NTP based on a project description from the 65% draft CER. Although potential subsequent changes to
the final CER could create some difficulty to the EIR preparation, this aggressive start is necessary to avoid further erosion of float in the
Environmental Phase.

Suggestions to Accelerate Schedule:

Cost and Schedule Variances:

The cost variance between Current Forecast & Last Forecast is due to budget adjustments resulting from the detailed work plans for the performing
entitites and/or due to actualized cost over-runs or under-runs for the phases that have been completed. The Planning Phase Current Forecast
completion milestone lags behind planned completion due to the late NTP given to the AAR Consultant. However, this delay will be mitigated so
that an overall project delay is not anticipated.

L roject Status-Schedule: Original Approved Origmal Approved Tast Current
Start Start Finish Finish Forecast Forecast
Project Planning 22-Apr-05 22-Apr-05 29-May-07 29-May-07 29-May-07 29-Jun-07
Environmental Review 16-Mar-06 16-Mar-06 28-Apr-10 1-Mar-10 28-Apr-10 11-Mar-10
Design 8-May-08 8-May-08 16-Sep-10 16-Sep-10 16-Sep-10 16-Sep-10
Construction 17-Sep-10 17-Sep-10 8-Jul-13 9-Jul-13 8-Jul-13 9-Jul-13

SCHEDULE:

Actual Progress:

I

Phases (Approved in Feb-06):
Planning
Environmental
Design

Construction
Program Mgmt

Original Baseline:
mmmm  Dec-05 Baseline

iy

Data Date: Mar. 25, 2006
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Quarterly Project Status Report o

March 2006 oﬁ"“
-
Title: CUW38101 Additional 40 Mgd Treated Water Supply Project Engineer: Kathleen Price
Project Manager: Mike Iverson Resident Engineer: Rizal Villareal (CMB)
Phone: 415-554-3261 EPM: Robin Breuer
Program Controls: Hugh Vassar AB1823: No
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
AAR Complete 12-Sep-06 17-Oct-06
CER Complete 25-May-07 29-Jun-07
Completion of Planning Phase (Final CER) 29-May-07 29-Jun-07
Environmental
Start of EIR Preparation | 21-Feb-07
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $2,898,915  $2,955,041 $303,870  10.6 $108,509 3.7 53 $2,898,915  $2,955,039
Environmental Review $3,165,555  $2,939,246 $5,901 0.2 $0 0.0 0.0 $3,165555  $2,939,246
Pesign $11,486,452 $11,551,015 $0 0.0 $0 0.0 0.0 $11,486,452 $11,551,015
[Construction $115,557,078 $115,662,700 $0 0.0 $0 0.0 0.0 $115,557,078 $115,662,700
Total: $133,108,000 $133,108,002 $309,771 0.3 $108,509 0.1 0.1 $133,108,000 $133,108,000
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
350K I
COST
300K H B Eestimate At Completion
|:| Actual Total
250K H |:| Earned Value
|:| Planned Value (Budgeted)
200K
150K
100K
50K
0K
& INe N INg
& Ky Ky Ky
Data Date: Mar. 25. 2006
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Quarterly Project Status Report o

March 2006 0‘-‘
Title: CUW38201 SVWTP Treated Water Reservoirs Project Engineer: Thomas Hull
Project Manager: Mike Iverson Resident Engineer: Rizal Villareal (CMB)
Phone: 415-554-3261 EPM: Robin Breuer
Program Controls: Hugh Vassar AB1823: No
PROJECT STATUS:

Project Description:

The project will provide improvements to the disinfection facilities including new chemical feed equipment and a 5 MG chlorine contact tank.
Additionally, two 8.75 MG balancing reservoirs are included. These improvements are provided in response to a DOHS requirement.

Last Quarter's Expected Accomplishments:

Environmental Phase - Finish task orders & issue NTP to environmental consultant and start field studies.

Design Phase - Continue design toward the 65% Submittal.

Last Quarter's Actual Accomplishments:

Environmental Phase - A NTP was issued to the consultant on February 14, two weeks later than scheduled. Project planning work began
immediately. The start of field work experienced a short delay due to poor weather and did not actually start in this period.

Design Phase - Satisfactory progress was made towards the 65% design milestone. Began project task description to address spoils disposal.
Completed preliminary design to address health & safety issues related to Calaveras Road.

Expected Accomplishments Next/Upcoming Quarter:

Environmental Phase - Start and complete environmental field studies. Although the Initial Study document had previously been scheduled to be
completed in this period, it will be delayed due to the late start of field studies and weather delays.

Design Phase - Complete 65% Design Submittal and continue toward 95% submittal.

Expected Accomplishments Following Quarter:

Environmental Phase - Complete the Initial Study document.

Design Phase - Continue with design toward the 95% submittal.

Environmental Review Status:

Anticipated Review Category: EIR

Status: The Consultant will begin field studies will begin in early April..

Major Issues / Potential Obstacles:

Due to the very late start in preparation of the EIR, the schedule float has been essentially eliminated. To maintain the schedule for completion, an
aggressive schedule to provide a draft EIR by December 15, 2006 has been developed. The draft PEIR is scheduled for completion on November 30,
20086, if this is delayed more than 2 weeks, the project EIR and subsequent Bid and Award Phase will be delayed. Improvements to Calaveras Road,
near the intersection with the SVWTP access road, must be completed prior to the start of construction of the main project.

Potential Solutions:

The environmental consultant is developing a workplan to accomplish the identified project EIR schedule. This workplan requires all elements of the
work to come together without delays. One missing element that has been identified is the disposal of the 360,000 CY of spoils. Tentative strategies
have been identified and a focused engineering study will be conducted. SFPUC also must make every effort to maintain the current PEIR schedule.
PUC has started negotiations with Alameda County regarding the Calaveras Road improvements. Subsequent design will be expedited, and an
environmental categorical exemption will be pursued.

Suggestions to Accelerate Schedule:

Cost and Schedule Variances:

The cost variance between Current Forecast & Last Forecast is due to budget adjustments resulting from the detailed work plans for the performing
entitites and/or due to actualized cost over-runs or under-runs for the phases that have been completed. The NTP for the environmental consultant
was delayed due to very lengthy amount of time required to procure the consultant and to get the NTP issued, but this delay will be mitigated so that
neither the environmental completion nor the project completion dates will be delayed.

L roject Status-Schedule: Original Approved Or_lg_lnal Appr_oved [ast Current
Start Start Finish Finish Forecast Forecast
Project Planning 15-Sep-03 15-Sep-03 29-Sep-04 29-Sep-04 29-Sep-04 29-Sep-04A
Environmental Review 26-Mar-04 26-Mar-04 31-Dec-07 31-Dec-07 31-Dec-07 31-Dec-07
Design 3-Nov-04 3-Nov-04 26-Jun-08 26-Jun-08 26-Jun-08 26-Jun-08
Construction 27-Jun-08 27-Jun-08 21-Dec-10 21-Dec-10 21-Dec-10 21-Dec-10

SCHEDULE:

Actual Progress:

I

Phases (Approved in Feb-06):
Planning
Environmental
Design

Construction
Program Mgmt

Original Baseline:
mmmm  Dec-05 Baseline

iy

Data Date: Mar. 25, 2006
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Quarterly Project Status Report

March 2006

Title: CUW38201 SVWTP Treated Water Reservoirs Project Engineer: Thomas Hull
Project Manager: Mike Iverson Resident Engineer: Rizal Villareal (CMB)
Phone: 415-554-3261 EPM: Robin Breuer
Program Controls: Hugh Vassar AB1823: No
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Environmental
NTP Environmental Consultant for Project EIR - SVWTP TWHs 30-Jan-06 14-Feb-06 30-Jan-06 14-Feb-06A
Publish Draft CEQA Doc / Draft EIR 15-Dec-06 15-Dec-06
Design
Submit 65% Design - Reservoirs / Facility 1 | 14-Apr-06 14-Apr-06
Submit 65% Design - Chloramine Bldg / Faciltiy 2 14-Apr-06 14-Apr-06
Submit 95% Design - Chloramine Bldg / Faciltiy 2 | 1-Dec-06 1-Dec-06
Submit 95% Design - Reservoirs / Facility 1 1-Dec-06 1-Dec-06
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $1,474,813  $1,702,308 $1,512,078  100.0 $1,520,732 89.3 100.0 $1,482,121  $1,520,732
Fnvironmental Review $900,000 $1,609,868 $237,473  18.6 $93,744 5.8 123 $900,000  $1,609,869
Pesign $10,162,624  $8,889,349 $3,421,710  41.3 $1,890,363 213 42.1 $10,155,315  $8,889,348
[Construction $89,898,999 $90,234,910 $0 0.0 $0 0.0 0.0 $89,898,999 $90,234,910
Total: $102,436,436 $102,436,435 $5,171,261 5.6 $3,504,839 3.4 5.6 $102,436,435 $102,254,859
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
6000K I
COST
. Estimate At Completion
5000K H
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Data Date: Mar. 25. 2006
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Quarterly Project Status Report

March 2006

S

Title: CUW38601

Project Manager: Annie Li

San Antonio Pump Station Upgrade

Project Engineer: Hector Mau
Resident Engineer: Eric Gee

Project Description:

Last Quarter Expected Accomplishments:
- Planning: Continue AAR.

Last Quarter Actual Accomplishments:

- Planning: Continued AAR.

- Planning: Continue AAR.

- Planning: Submit Final AAR.
Environmental Review Status:
Anticipated Review Category: ND.

Status: Environmental Phase not yet started.
Major Issues/Potential Obstacles:

Potential Solutions:

N/A.

Suggestions to Accelerate Schedule:
Cost and Schedule Variances:

Expected Accomplishments Following Quarter:

Expected Accomplishments Next/Upcoming Quarter:

Phone: 415-551-4570 EPM: Antonia Fairbanks
Program Controls: D. Rasalkar/ E. Chan AB1823: No
PROJECT STATUS:

This project includes replacement of three existing electric pumps and full station backup power, seismic upgrade of the pump station building at
San Antonio Pump Station and upgrades to the Calaveras Substation.

In March 2006, Operations requested an additional pump option to be incorporated into the AAR. EMB needs additional resources from Parsons.
The task order needs NTP before Parsons resources can be provided.

Schedule variance is due to delay during NAR/AAR because of change in scope due to transfer of San Antonio Backup Pipeline scope to Calaveras
Dam, additional pump option, and EMB's need for additional resources.

[ ] Original Approved Original Approved Cast Current
roject Status-Schedule: Start Start Finish Finish Forecast Forecast
Project Planning 1-Jul-04 1-Jul-04 20-Nov-06 20-Nov-06 20-Nov-06 20-Dec-06
Environmental Review 21-Nov-06 21-Nov-06 31-Dec-08 31-Dec-08 31-Dec-08 30-Jan-09
Design 10-Jul-07 10-Jul-07 5-Oct-09 5-Oct-09 5-Oct-09 3-Nov-09
Construction 6-Oct-09 6-Oct-09 12-Dec-11 12-Dec-11 12-Dec-11 11-Jan-12

SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
== Environmental
—= Design
mmmm Construction
= Program Mgmt
_Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Submit Final Needs Assesment Report 11-Jan-06 11-Jan-06 11-Jan-06 11-Jan-06A
Complete Work Plan - San Antonio Pump Station 11-Jan-06 31-Mar-06 11-Jan-06 28-Apr-06
Submit Final NAR/AAR 20-Jun-06 14-Jul-06
Submit Final CER 20-Nov-06 20-Dec-06
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Quarterly Project Status Report
March 2006

o

O

Title: CUW38601 San Antonio Pump Station Upgrade Project Engineer: Hector Mau
roject Manager: Annie Li Resident Engineer: Eric Gee
hone: 415-551-4570 EPM: Antonia Fairbanks
Program Controls: D. Rasalkar/ E. Chan AB1823: No
roject Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
roject Planning $1,107,537 $1,111,468 $250,760 29.0 $236,826 21.3 28.2 $1,107,538  $1,111,468
Environmental Review $618,000 $613,001 $0 0.0 $0 0.0 0.0 $618,000 $613,001
Pesign $4,724,953  $4,725,750 $0 0.0 $0 0.0 0.0 $4,724953  $4,725,750
[Construction $35,403,510 $35,403,781 $0 0.0 $0 0.0 0.0 $35,403,510 $35,403,781
Total: $41,854,000 $41,854,000 $250,760 0.8 $236,826 0.6 0.7 $41,854,001 $41,854,000
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
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200K H |:| Earned Value
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Quarterly Project Status Report
March 2006 %
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BAY DIVISION - PROJECT STATUS REPORTS

5.0 REGIONAL PROGRAM - BAY DIVISION

Overall the Bay Division region is slightly ahead of schedule in all project development
phases. The overall actual percent (%) complete of 3.8% is more than the planned 3.6%
completion. The table below summarizes the overall progress of this sub region relative to
the last quarter.

December 31, 2005 March 31, 2006
% Planned % Actual % Planned | % Actual
Bay Division Sub-Region | 2.9% | 32% | 36% | 38% |
Planning | 64.9% | 702% | 757% | 7T7.4% |
Environmental Review | 185% | 13.6% | 244% | 263% |
Design 6% | 87% | 81% | 84% |
Construction | 0.7% | 08% | 12% |  13% |

Although the table above appears to show no progress made on the design phase, in reality the design
phase for the region is running ahead of schedule with the completion of the first phase of the
geotechnical investigations (soil borings and seismic surveys) for the Bay Tunnel; completion of the
100% design documents for the Crossover/lsolation Project; and the RFP advertisement, written
proposal evaluation and oral interviews conducted for the pipeline segments of the BDPL Reliability
Upgrade project. The apparent discrepancy is due to the shift of the ROW Budget from the
environmental phase to the design phase, which is influencing the planned/actual percent complete
calculations. This is also evident from the increase of the environmental phase percentages.

In addition to moving the ROW budget from the environmental phase to the design phase, the
significant increase in the actual % complete for the environmental phase is partly due to the fact that
public outreach meetings have been completed for the Bay Division Reliability Project in Newark,
East Palo Alto, Redwood City and Fremont. The next step is to start the environmental scoping
meetings.

The construction phase for the region is also slightly ahead of schedule as the construction of the
EBMUD Intertie and material procurement for the Crossover/Isolation Valve Project continue to
progress.
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CASH FLOW Bay Division Region

COST.
. Estimate At Completion
. Budgeted Total
B Actual Total
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WSIP IMPLEMENTATION MONITORING Bay Division Region
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PROGRAM SUMMARY Bay Division Region

Phase BL Start Start BL Finish  Finish Planned Exp. Planned % Expended Actual % Actual % Earned Value BL Budgeted Budgeted
To Date Complete to Date Expended Complete Cost Total Cost  Total Cost
Project Planning 19-Dec-0119-Dec-01 A 1-May-08 1-May-08 $11,348,728 75.7 $7,803,139  48.7 77.4 $11,591,939 $16,192,563  $16,250,928
Environmental Review 14-Oct-02 14-Oct-02 A30-Mar-10 30-Mar-10 $1,880,066 24.4 $835,018 7.1 26.3 $2,027,558 $11,824,067 $11,982,670
Design 1-Apr-03 1-Apr-03 A10-Nov-10 10-Nov-10 $4,206,037 8.1 $2,531,244 4.2 8.4 $4,373,526 $59,634,254  $59,420,414
Construction 18-Jan-05 18-Jan-05 A 31-Jan-14 31-Jan-14 $7,586,514 1.2 $8,471,893 1.3 1.3 $8,146,593  $662,079,520 $662,076,391
Sub-Region Total 19-Dec-01 19-Dec-01 A 31-Jan-14 31-Jan-14 $25,021,346 3.6 $19,731,294 2.6 3.8 $26,139,616  $749,730,404 $749,730,403
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Quarterly Project Status Report o

March 2006 oﬁ‘-‘
-
Title: CUW35301 Seismic Upgrade of BDPLs No. 3 & 4 @ Hayward Fault Project Engineer: Thomas Hull
Project Manager: L. DeCastro/ J. Youna Resident Engineer: Eric Gee
Phone: 415-551-4567 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes

PROJECT STATUS:
CUWS35301 (Phase A) - BDPL Nos. 3&4 Crossover/lIsolation Valves
Project Description:
This project addresses seismic system vulnerabilities in the vicinity of the Hayward fault by providing for the planning, design and construction of
shutoff and crossover facilities on each side of the fault, approximately 1 mile apart.
Last Quarter Expected Accomplishments:
.Start the 95% vaults and control building design and issue final design by the end of the 3rd quarter. Complete 95% and 100% design by end of
3rd quarter.
.Publish Finding Of No Significant Impact (FONSI).
.Conduct neighborhood outreach meeting for the Tissiack site fencing and landscaping.
.Obtain Categorical Exemption (CatEx).
.Construction of Slip Joint repair.
Last Quarter Actual Accomplishments:
ENVIRONMENTAL:
.Received Categorical Exemption from San Francisco (SF) Planning Department.
.Federal Environmental Management Agency (FEMA) Finding Of No Significant Impact (FONSI) was published on January 9th.
DESIGN:
.Completed the 95% vaults and control building design and presented to Water Supply & Treatment (WST) on March 15th.
.Completed 100% design.
.Conducted the neighborhood outreach meeting in Fremont.
.Bay Division Pipeline (BDPL) #3 slip joint adjustment (it was determined that initial repair solution was not necessary) performed on January
25th.
Expected Accomplishments Next/Upcoming Quarter:
BID and AWARD:
Advertise construction contract (WD-2507) for bid.
.Issue Addendum #1.
Expected Accomplishments Following Quarter:
BID and AWARD:
Award construction contract.
.Issue Notice to Proceed (NTP) and commence construction of the vault structures that will house line valves and the crossover valve.
Environmental Review Status :
.CatEx and FONSI issued. No further action required.
Major Issues/Potential Obstacles:
1. Difficulty of accomplishing shut down of system to install new valves and pipe in single season.
2. WST requested valve operators system capable of 1 complete close-open cycle for the valves. Original design only allows for 1/2 cycle (close)
operation. Increasing capability to full-cycle operation will necessitate redesign and may prolong bidding and propagate delays.
3. Necessity of vault stairs, type of satellite dish mounting, and landscaping options are still being considered. The decision made may necessitate
redesign and may prolong bidding and propagate delays.
Potential Solutions:
1. Aggressive pursuit of bid phase activities underway to ensure NTP in a timely manner.
2. Addendum #1 to increase standby power (additional batteries & UPS) as required for additional 1/2 cycle operation.
3. Addendum #1 to address stairway railing design. Dish/landscaping to be addressed via design-build bid items to be added in Addendum #1.
Suggestions To Accelerate Schedule:
Aggressive pursuit of bid phase activities underway to ensure NTP in a timely manner.
Cost and Schedule Variances:
1. The Cost Variance between Current & Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities
and/or due to actualized cost overruns or under runs for the phases that have been completed.
2. The environmental phase budget decreased because the Right Of Way (ROW) budget has moved from environmental phase to the design phase.
In addition, the California Environmental Quality Act (CEQA) CatEx received for this project cost is less than the budgeted amount, as there were
no significant environmental restrictions to the project.
3. The Department of Public Works' (DPW) different accounting system has resulted in charges being posted to the wrong phase (planning). PUC
Finance is working with DPW to resolve this issue.
4. The schedule variance between current and last forecast is that an early finish is projected for the construction phase, provided that all pipeline
construction work can be accomplished during one (1) shutdown period.
CUWS35302 (Phase B) - Seismic Improvement of BDPL Nos. 3&4
Project Description:
This project addresses seismic system vulnerabilities in the vicinity of the Hayward fault by providing for the planning, design and construction of
seismically resistant pipelines between the two new shutoff/crossover facilities (CUW35301).
Last Quarter Expected Accomplishments:
.Re-initiate and complete Needs Assessment.
.Perform Corrugated Metal Pipe (CMP) inspection.
Last Quarter Actual Accomplishments:
PLANNING PHASE:
.Completed BDPL #3 condition assessment inspection.
.Completed Needs Assessment.
.Initiated Alternative Analysis Report (AAR).

March 2006 WSIP Quarterly Reports -Third Quarter:  Bay Division Sub Regional Program Section5 - Page6
Publication Date: March 15, 2006



Quarterly Project Status Report o

March 2006 og“"‘
-
Title: CUW35301 Seismic Upgrade of BDPLs No. 3 & 4 @ Hayward Fault Project Engineer: Thomas Hull
Project Manager: L. DeCastro/ J. Youna Resident Engineer: Eric Gee
Phone: 415-551-4567 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes

.Completed the aerial photography and topography survey. Completed geophysical survey of CMP.
.EMB submitted comments to consultants on the alternatives short listing session held on March 15th.
.Consultants continued work on the base map drawings and traffic impact study.
Expected Accomplishments Next/Upcoming Quarter:
PLANNING PHASE:
.Perform CMP inspection (inspection was not completed in reporting quarter due to delay in receiving environmental document and inclement
weather).
.Present short-list of AAR alternatives to WST
.Issue draft AAR for review.
.Present alternatives in draft AAR to Steering Committee.
.Prepare Request For Proposal (RFP) for Conceptual Engineering Report (CER) consultant or EMB starts preparation of CER.
Expected Accomplishments Following Quarter:
PLANNING PHASE:
.Issue Final AAR
.Initiate CER (Consultant) or continue work on CER (EMB).
ENVIRONMENTAL:
.Procure environmental consultant.
Environmental Review Status:
Anticipated review category: Environmental Impact Report (EIR)
.Environmental phase not yet started, pending completion of 10% design.
.CatEx for CMP investigation submitted to MEA late March.
Major Issues/Potential Obstacles:
.None.
Potential Solutions:
.None.
Suggestions To Accelerate Schedule:
Commence RFP for Environmental consultant earlier and bring on board early in development of CER.
Cost and Schedule Variances:
The Cost Variance between Current & Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities.

F o6 S e Sy Original Approved Origmal Approved Cast Current
Start Start Finish Finish Forecast Forecast
CUW35301 BDPL Nos. 3 & 4 Crossover/Isolation Valves
Project Planning 6-Jan-03 6-Jan-03 20-Jul-04 20-Jul-04 20-Jul-04 20-Jul-04A
Environmental Review 16-Jul-03 16-Jul-03 31-Mar-06 31-Mar-06 31-Mar-06 28-Feb-06A
Design 3-May-04 3-May-04 16-Oct-06 16-Oct-06 16-Oct-06 16-Oct-06
Construction 10-Jan-06 11-Oct-05 30-Sep-08 30-Sep-08 30-Sep-08 14-May-08
CUW35302 Seismic Improvements on BDPLs 3 & 4
Project Planning 22-Oct-04 22-Oct-04 30-Jan-07 30-Jan-07 30-Jan-07 30-Jan-07
Environmental Review 31-Jan-07 1-Aug-06 30-Mar-10 30-Mar-10 30-Mar-10 30-Mar-10
Design 5-Sep-08 2-Oct-06 24-Sep-10 24-Sep-10 24-Sep-10 24-Sep-10
Construction 27-Sep-10 27-Sep-10 15-Oct-12 15-Oct-12 15-Oct-12 15-Oct-12

SCHEDULE:

Actual Progress:

[

Phases (Approved in Feb-06):
Planning
Environmental

Design
Construction
Program Mgmt

Original Baseline:
Emmm  Dec-05 Baseline

Iy

Data Date: Mar. 25, 2006
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Quarterly Project Status Report o

March 2006 0%
-
Title: CUW35301 Seismic Upgrade of BDPLs No. 3 & 4 @ Hayward Fault Project Engineer: Thomas Hull
Project Manager: L. DeCastro/ J. Youna Resident Engineer: Eric Gee
Phone: 415-551-4567 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
CUW35301  BDPL Nos. 3 & 4 Crossover/Isolation Valves
Design
Public Mtg at City of Fremont 24-Jan-06 24-Jan-06 24-Jan-06 24-Jan-06A
Complete 95% Design - Vaults & Control Bldg 28-Feb-06 28-Feb-06 28-Feb-06 28-Feb-06A
Complete Final Design - Vaults & Control Bldg - Target 31-Mar-06 30-Mar-06 31-Mar-06 30-Mar-06
Independent Check Estimate @ Final Design 31-Mar-06
Advertise (WD-2507) for Bids 24-May-06 24-May-06 24-May-06 24-May-06
PUC Mtg to Award Contract (WD-2507) 12-Sep-06 12-Sep-06 12-Sep-06 12-Sep-06
Award Contract (WD-2507) 19-Sep-06 19-Sep-06 19-Sep-06 19-Sep-06
Construction
Complete Axial Slip Joint Repair Construction 28-Feb-06 3-Feb-06 28-Feb-06 3-Feb-06A
NTP - Construction Contract (WD-2507) 17-Oct-06 17-Oct-06 17-Oct-06 17-Oct-06
CUWS35301  Seismic Improvements on BDPLs 3 & 4
Planning
Complete CER | 4-Dec-06 4-Dec-06
Environmental
NTP - Environmental Consultant | 31-Jan-07 31-Jan-07 31-Jan-07 31-Jan-07
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Quarterly Project Status Report o

March 2006 oﬁ"“
-
Title: CUW35301 Seismic Upgrade of BDPLs No. 3 & 4 @ Hayward Fault Project Engineer: Thomas Hull
Project Manager: L. DeCastro/ J. Youna Resident Engineer: Eric Gee
Phone: 415-551-4567 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
[CUW35301 BDPL Nos. 3 & 4 Crossover/lsolation Valves
Project Planning $1,297,565  $1,239,200 $1,239,200 100.0 $1,240,824 100.1 100.0  $1,297,565  $1,240,824
Environmental Review $228,789 $67,349 $62,770  100.0 $36,158 53.7 100.0 $228,789 $62,770
Design $2,713,215 $2,927,055 $2,503,205 91.3 $2,176,238 74.3 924  $2,713,215  $2,930,012
[Construction $23,360,589 $23,366,554 $2,156,034 10.1 $1,779,016 7.6 8.8 $23,360,590 $23,366,554
Subtotal: $27,600,157 $27,600,159 $5,961,209 235 $5,232,237 19.0 225 $27,600,158 $27,600,160
[CUW35302 Seismic Improvements on BDPLs 3 & 4
Project Planning $1,771,314  $1,820,213 $872,928 52.4 $444,205 24.4 60.2 $1,771,314  $1,821,923
Environmental Review $1,725,821  $1,548,526 $0 0.0 $0 0.0 0.0 $1,725821 $1,548,526
Pesign $5,798,738  $5,769,917 $0 0.0 $0 0.0 0.0 $5,798,738  $5,769,917
Construction $57,496,978 $57,654,193 $0 0.0 $0 0.0 0.0 $57,496,978 $57,654,193
Subtotal: $66,792,851 $66,792,849 $872,928 15 $444,205 0.7 1.7 $66,792,851 $66,794,559
Total: $94,393,008 $94,393,008 $6,834,137 8.1 $5,676,442 6.0 8.0 $94,393,009 $94,394,719
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
7000K I
COST
6000K H . Estimate At Completion
|:| Actual Total
5000K H |:| Earned Value
|:| Planned Value (Budgeted)
4000K
3000K
2000K
1000K
0K
& & & &
& &; &; §o\
Data Date: Mar. 25. 2006
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Quarterly Project Status Report o

March 2006 0“#
-
Title: CUW36301 Installation of SCADA System - Phase |1 Project Engineer: Hector Mau
Project Manager: Kate Read Resident Engineer: To Be Determined
Phone: 415-554-0787 EPM: To Be Determined
Program Controls: Bert Felix AB1823: No

PROJECT STATUS:
SCADA System
Project Description:
The SCADA Phase Il project installs equipment and software, which allows for the ability to remotely monitor multiple operating conditions
throughout the system, as well as remotely operate facilities controls from central locations.
Last Quarter Expected Accomplishments:
.Project responsibility moved to PMB to complete Needs Assessment scope of work for the SCADA Phase II.
Last Quarter Actual Accomplishments:
PLANNING PHASE:
.Initial meeting held with EMB and Operations representative.
Expected Accomplishments Next/Upcoming Quarter:
PLANNING PHASE:
.Revise Project Management Plan to incorporate System Security Upgrades subproject.
.Meet with stakeholders to agree on a scope of work.
.Complete SCADA requirements checklist.
.Complete Needs Assessment.
Expected Accomplishments Following Quarter:
PLANNING PHASE:
.Commence Site Evaluation data sheets for selected proposed work sites.
Environmental Review Status:
Anticipated Review Category: Negative Declaration
.Status: Environmental Phase not started yet.
Major Issues/Potential Obstacles:
None.
Potential Solutions:
None
Suggestions To Accelerate Schedule:
None
Cost and Schedule Variances:
The cost and schedule variance between current and last forecast is due to the project being modified in December 2005 to include subproject
Security System Upgrade. Since the last quarterly report, the project has been split into 2 subprojects SCADA System and Security System at
critical WSIP sites.

System Security Upgrades
Project Description:
A new subproject has been added to SCADA to develop and implement the integration of security components at 14 critical facilities/sites to ensure
that security functions (deterrence, detection, assessment, delay and response) are effective and operating.
Last Quarter Expected Accomplishments:
.NA
Last Quarter Actual Accomplishments:
.Not started. Security system is scheduled to commence in June 2006
Expected Accomplishments Next/Upcoming Quarter:
.Develop work plans.
.Process task order for security consultant
Expected Accomplishments Following Quarter:
.NA
Environmental Review Status:
Anticipated Review Category: Negative Declaration
.Status: Environmental Phase not started yet.
Major Issues/Potential Obstacles:
Project does not have a dedicated PM.
Potential Solutions:
None
Suggestions To Accelerate Schedule:
None
Cost and Schedule Variances:
None
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Quarterly Project Status Report
March 2006

Title: CUW36301 Installation of SCADA System - Phase Il Project Engineer: Hector Mau
Project Manager: Kate Read Resident Engineer: To Be Determined
Phone: 415-554-0787 EPM: To Be Determined
Program Controls: Bert Felix AB1823: No
[ ] original Approved original Approved Cast Current
roject Status-Schedule: Start Start Finish Finish Forecast Forecast
CUW36301 SCADA System
Project Planning 22-Apr-05 22-Apr-05 19-Jan-07 19-Jan-07 19-Jan-07 19-Jan-07
Environmental Review 22-Jan-07 5-Jun-06 15-Dec-08 15-Dec-08 15-Dec-08 15-Dec-08
Design 19-Sep-07 19-Sep-07 18-Dec-09 18-Dec-09 18-Dec-09 18-Dec-09
Construction 21-Dec-09 21-Dec-09 24-Feb-12 24-Feb-12 24-Feb-12 24-Feb-12
CUW36302 Security System
Project Planning 1-Jun-06 19-Jan-07 19-Jan-07
Environmental Review 14-Aug-06 15-Dec-08 15-Dec-08
Design 19-Sep-07 18-Dec-09 18-Dec-09
Construction 21-Dec-09 24-Feb-12 24-Feb-12
SCHEDULE:
Actual Progress:
—
Phases (Approved in Feb-06):
—= Planning
B Environmental
—= Design
mmmm Construction
= Program Mgmt
_Original Baseline:
mmmm  Dec-05 Baseline
Data Date: Mar. 25, 2006
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
CuUwa36301  SCADA System
Planning
SCADA Requirements Master Checklist 16-Jun-06 16-Jun-06
Site Evaluation Data Sheets 31-Aug-06 31-Aug-06
Issue CER 30-Nov-06 30-Nov-06
Environmental
NTP - Environmental Consultant 19-Jan-07 19-Jan-07
CUW36301  Security System
Planning
NTP AAR 3-Jul-06 3-Jul-06
Issue Final CER 28-Dec-06 28-Dec-06
Environmental
NTP - Environmental Consultant 19-Jan-07 19-Jan-07
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Quarterly Project Status Report o

March 2006 oﬁ"“
-
Title: CUW36301 Installation of SCADA System - Phase |1 Project Engineer: Hector Mau
Project Manager: Kate Read Resident Engineer: To Be Determined
Phone: 415-554-0787 EPM: To Be Determined
Program Controls: Bert Felix AB1823: No
Project Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
[CUW36301 SCADA System
Project Planning $984,551 $413,293 $89,816  23.6 $74,647 18.1 29.2 $984,551 $413,294
FEnvironmental Review $592,812 $345,004 $0 0.0 $0 0.0 0.0 $592,812 $345,004
PDesign $4,956,020  $3,315,324 $0 0.0 $0 0.0 0.0 $4,956,020 $3,315,324
[Construction $29,565,617 $18,361,757 $0 0.0 $0 0.0 0.0 $29,565,617 $18,361,757
Subtotal: $36,099,000 $22,435,379 $89,816 0.4 $74,647 0.3 0.5 $36,099,000 $22,435,379
[CUW36302 Security System
Project Planning $368,922 $0 0.0 $0 0.0 0.0 $368,922
Fnvironmental Review $200,718 $0 0.0 $0 0.0 0.0 $200,718
Pesign $1,865,183 $0 0.0 $0 0.0 0.0 $1,865,183
[Construction $11,228,798 $0 0.0 $0 0.0 0.0 $11,228,798
Subtotal: $13,663,621 $0 0.0 $0 0.0 0.0 $13,663,621
Total: $36,099,000 $36,099,000 $89,816 0.3 $74,647 0.2 0.3 $36,099,000 $36,099,000
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
120K I
COST
. Estimate At Completion
100K H
|:| Actual Total
|:| Earned Value
80k [ Planned Value (Budgeted)
60K
40K
20K
0K
N & & &
& $\7§ $\7§ §o\
Data Date: Mar. 25. 2006
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-
Title: CUW36801 Bay Division Pipeline Reliability Upgrade Project Engineer: Mohammad Kohgadai
Project Manager: Johanna Wona/J. Ortiz Resident Engineer: Alan Johanson
Phone: 415-554-1822 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes

PROJECT STATUS:

Project Description:

This project will provide for a fifth (BDPL No.5), consisting of 16 miles of pipeline from Irvington Tunnel Portal in Fremont to Newark and from
Ravenswood valve house to Pulgas Tunnel Portal near Redwood City; and a 5-mile tunnel under San Francisco Bay and adjacent marshlands,
between the Ravenswood and Newark valve houses.

Last Quarter Expected Accomplishments:

PLANNING:

.Finalize Conceptual Engineering Report for the Pipeline portions of BDPL5.

.Presentation to Steering Committee for decisions on ROW and how the condition of BDPL1 may impact BDPL sizing .

Advertise RFP for Specialized Pipeline Design.

ENVIRONMENTAL:

.Start the California Tiger Salamander Protocol Surveys.

.Schedule Public Outreach and scoping meetings.
DESIGN - TUNNEL:

.Meet with State Lands Commission for over the water exploration.

.Start utility and ground surveys.

.Complete Phase | geotechnical investigation at Ravenswood, Newark, Sam Trans (west of bay) and Cargill properties.

.Finalize Design Criteria Technical Memorandum.

Last Quarter Actual Accomplishments:
PLANNING PHASE:

.Conceptual Engineering Report for the Pipeline portions of BDPL5 was not finalized as planned due to further evaluations of Valve Vaults.

.A presentation was made to the Steering Committee regarding BDPL1 condition assessment findings and the effect this would have on the
BDPLS5 size from Facility Sizing Report.

.Completed hydraulic analysis to size the pipeline per the criteria developed in the Facilities Sizing Report.

.Revised Section 3 and 12 of the CER to present sizing criteria developed in the Facilities Sizing Report.

.Prepared responses to BAWSCA program-level comments from Draft CER.

.Completed peer review of BDPL 1 condition assessment. Decision was made that BDPL5 was to remain 72" East Bay/60" West Bay, and that
BDPL 1 will continue to be operated into the future. A follow-up condition assessment to be performed in 5-10 years will determine pipeline decay
rate, and assess the need for future slip-lining.

.Presented sizing criteria and condition assessment peer review to WSTD.

ENVIRONMENTAL:

.California Tiger Salamander surveys were begun.

.Public Outreach meetings were held in Palo Alto, Redwood City, Newark and Fremont during the month of March.
TUNNEL DESIGN:

.Completed Phase | Geotechnical investigations.

.Meeting with Bay Tunnel Advisory Panel was held on March 24th to discuss 5 alignment options that are being driven by the buried ridge near
Newark shaft site.

.Tech Memo on Design Criteria was reviewed by SFPUC and stakeholders.

.Started utility and ground surveys for the tunnel portion.

.Started aerial surveys for the entire BDPL5 alignment.

.Received permit in February from State Lands Commission, to do marine borings (in SF Bay).

PIPELINE DESIGN:
Advertised RFP for Specialized Pipeline Design (CS-806) on January 18, 2006.
.Oral interviews for said consultant contract were conducted on March 30, 2006.
.Drawings of several configurations for the BART crossing were prepared by EMB and provided to Operations for review and the City Attorney's
office for use in negotiations to be held in April.
Expected Accomplishments Next/Upcoming Quarter :
PLANNING PHASE:
.Issue final pipeline CER and close Planning Phase.
ENVIRONMENTAL:
.Publish Notice of Preparation.
.Hold EIR Scoping meetings.
TUNNEL DESIGN:
.Complete Utility potholing and aerial surveys. Start background and Utility Drawings.
.Prepare CatEx application of geophysical work in SF Bay.
.Submit Permit Application to NOAA for Incidental Harassment of Marine Animals.
.Meet with State Lands Commission to get permit for seismic survey in San Francisco Bay.
.Start Phase 2 Geotechnical Investigations (marine borings only).
.Start 35% design and outline specifications.
.Complete amended geotechnical work plan.
PIPELINE DESIGN:
.Award Specialized Pipeline Services consultant contract.
Expected Accomplishments Following Quarter:
ENVIRONMENTAL:
.Continue Preliminary Administrative Draft EIR.
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Quarterly Project Status Report o

March 2006 og“
-
Title: CUW36801 Bay Division Pipeline Reliability Upgrade Project Engineer: Mohammad Kohgadai
Project Manager: Johanna Wona/J. Ortiz Resident Engineer: Alan Johanson
Phone: 415-554-1822 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes

TUNNEL DESIGN:

.Continue marine explorations and lab testing.

.Perform seismic surveys in SF Bay.

.Start draft Geotechnical Interpretive Tech Memo.

.Complete 35% Design and Outline Specifications.

.Complete 35% Cost estimate.

.Start SFPUC review of tunnel consultant's 35% design.

PIPELINE DESIGN:

.Commence 35% pipeline design.

.Issue NTP for Specialized Pipeline Design consultant.
Environmental Review Status:

Anticipated Review Category: EIR

.Status: Consultant is Entrix/Ward.

Major Issues/Potential Obstacles:

.The field investigation of the alignment, which showed clearly the many encroachments on SFPUC property, brings to light the fact that
encroachments will be a major issue for the local neighborhoods

.The BART crossing negotiations will continue in April. In the eventuality that BART prevails, additional design and construction costs can be
anticipated.

Potential Solutions:

Additional surveys of those properties with structures either encroaching directly onto the SFPUC right-of-way or very close to the property will
be required. Special construction techniques may be required to avoid impacting structures on private property placed very close to SFPUC
right-of-way.

.Prepare and evaluate alternatives for the BART crossing that will be mutually acceptable.

Suggestions To Accelerate Schedule:

None

Cost and Schedule Variances:

The Cost Variance between Current & Last Forecast is due to budget adjustments resulting from detail work plans from the performing entities. The
cost for the planning phase is expected to be under budget. The environmental phase budget decreased because the ROW budget has moved from
environmental phase to the design phase. The increase in construction current forecast cost is due to additional PM assignment and support for
splitting the scope into Tunnel and Pipeline. It is anticipated at least 3 construction contracts (1 tunnel, 2 pipeline) which will increase CM costs.

L roject Status-Schedule: Original Approved Origimal Approved Cast Current
Start Start Finish Finish Forecast Forecast
Project Planning 19-Dec-01 19-Dec-01 31-May-06 31-May-06 31-May-06 31-May-06
Environmental Review 1-Oct-04 1-Oct-04 14-Jan-09 20-Aug-08 14-Jan-09 20-Aug-08
Design 1-Aug-05 1-Aug-05 13-Jul-09 13-Jul-09 13-Jul-09 13-Jul-09
Construction 14-Jul-09 14-Jul-09 31-Jan-14 31-Jan-14 31-Jan-14 31-Jan-14

SCHEDULE:

Actual Progress:

I

Phases (Approved in Feb-06):
Planning
Environmental
Design

Construction
Program Mgmt

Original Baseline:
mmmm  Dec-05 Baseline

iy

Data Date: Mar. 25, 2006
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Quarterly Project Status Report
March 2006

b

Title: CUW36801
Project Manager:
Phone:

Bay Division Pipeline Reliability Upgrade
Johanna Wona/J. Ortiz
415-554-1822

Project Engineer: Mohammad Kohgadai
Resident Engineer: Alan Johanson
EPM: Scott MacPherson

Program Controls: Bert Felix AB1823: Yes
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Submit Cost Estimate 24-Jan-06 24-Jan-06 24-Jan-06 24-Jan-06A
CER Presentation to CIP Steering Comm 12-Apr-06 12-Apr-06 12-Apr-06 7-Mar-06A
Issue Final CER - Target 31-May-06 8-May-06 31-May-06 8-May-06
Environmental
F&G Permit Application 6-Mar-07 6-Mar-07
Design
Advertised Specialized Pipeline Consultant 18-Jan-06 18-Jan-06 18-Jan-06 18-Jan-06A
Start 35% Pipeline Design Documents 1-Jun-06 17-Apr-06 1-Jun-06 17-Apr-06
PUC execution to award Specialized Pipeline Consultant 30-May-06 30-May-06 30-May-06 30-May-06
Award Specialized Pipeline Consultant Contract 31-May-06 31-May-06 31-May-06 31-May-06
NTP - Specialized Pipeline Consultant 1-Jun-06 16-Jun-06 1-Jun-06 16-Jun-06
Complete 35% Tunnel Design 8-Aug-06 8-Aug-06 8-Aug-06 21-Sep-06
Independent Check Estimate @ 35% Design (as needed) - Tunnel 22-Sep-06
35% Pipeline Design Presentation 9-Jan-07 9-Jan-07 9-Jan-07 9-Jan-07
Complete 35% Pipeline Design Documents 31-Jan-07 31-Jan-07 31-Jan-07 31-Jan-07
Start 65% Pipeline Design Documents 1-Feb-07 1-Feb-07 1-Feb-07 1-Feb-07
Independent Check Estimate @ 35% Design (as-needed) - Pipelin 1-Feb-07
Complete 65% Tunnel Design | 18-Jan-07 18-Jan-07 18-Jan-07 2-Mar-07
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Quarterly Project Status Report
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March 2006 ow
-
Title: CUW36801 Bay Division Pipeline Reliability Upgrade Project Engineer: Mohammad Kohgadai
roject Manager: Johanna Wona/J. Ortiz Resident Engineer: Alan Johanson
hone: 415-554-1822 EPM: Scott MacPherson
Program Controls: Bert Felix AB1823: Yes
Eroject Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
roject Planning $9,371,563  $9,371,572 $8,404,230 98.7 $5,279,824 56.3 99.4  $9,371,563  $6,440,196
Environmental Review $14,090,883  $8,928,434 $1,809,496  36.6 $798,860 8.9 39.5 $14,090,883  $8,933,859
Pesign $39,420,352 $42,625,362 $1,658,836 4.3 $311,009 0.7 5.3 $39,420,352 $42,180,266
[Construction $509,139,841 $511,096,767 $0 0.0 $0 0.0 0.0 $509,139,841 $511,096,767
Total: $572,022,639 $572,022,634 $11,872,562 2.2 $6,389,692 1.1 2.3 $572,022,639 $568,651,088
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
14M I
COST

12m H . Estimate At Completion
|:| Actual Total

1om H |:| Earned Value

|:| Planned Value (Budgeted)

8M

6M

am

M

oM

Data Date: Mar. 25. 2006
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Title: CUW38001 BDPL No. 3 & 4 - Crossovers Project Engineer: Princeton Wong
Project Manager: L. DeCastro/ J. Youna Resident Engineer: Rizal Villareal (CMB)
Phone: 415-551-4567 EPM: Robin Breuer
Program Controls: Bert Felix AB1823: Yes

PROJECT STATUS:

Project Description:

A crossover facility is a valve station that allows flows to be moved from one BDPL pipeline to the other to take sections of pipeline out of service
for planned or unplanned reasons. Each of the three (3) new crossovers involves the installation of five (5) new valves at each crossover, with two
(2) main-line valves in each pipe barrel and an intersection valve between the pipelines.

Last Quarter Expected Accomplishments:

Continue refinement of the Alternative Analysis Report. (AAR)

Approve As-Needed consultant task order to complete the AAR of the planning phase.

Last Quarter Actual Accomplishments:

PLANNING PHASE:

Approved the as-needed consultant task order for AAR and continued working on completion of AAR.

Expected Accomplishments Next/Upcoming Quarter:

PLANNING PHASE:

Complete draft AAR.

Procure as-needed consultant for Conceptual Engineering Report (CER).

ENVIRONMENTAL:

Initiate consultant Request For Proposal (RFP) for environmental review.

Expected Accomplishments Following Quarter:

PLANNING PHASE:

Complete draft CER.

Environmental Review Status:

Anticipated review category: Negative Declaration (ND)

Environmental phase not yet started pending completion of AAR and 10% design.

Major Issues/Potential Obstacles:

None.

Potential Solutions:

None.

Suggestions To Accelerate Schedule:

Proceed aggressively toward completion of CER and procure environmental consultant prior to completion of 10% design.

Cost and Schedule Variances:

1. The cost variance between current and last forecast is due to inclusion of detailed work plans from performing entities.

2. Due to expenditures by a previous consultant and EMB, there are insufficient funds remaining to complete CER during planning phase. EMB to
prepare revised scope/budget for remainder of phase. Alternatives include maximizing use of the Bay Division Pipeline (BDPL) Nos. 3 & 4
(CUW35301) CER, which utilizes similar valve vault design as suitable for this application and/or EMB requesting transfer of funds from design
phase sufficient to complete the planning phase.

F o6 S e Sy Original Approved Origmal Approved Cast Current
Start Start Finish Finish Forecast Forecast
Project Planning 17-Feb-04 17-Feb-04 7-Nov-06 7-Nov-06 7-Nov-06 7-Nov-06
Environmental Review 24-May-06 24-May-06 28-Oct-09 28-Oct-09 28-Oct-09 28-Oct-09
Design 1-Aug-08 1-Aug-08 10-Nov-10 10-Nov-10 10-Nov-10 10-Nov-10
Construction 12-Nov-10 12-Nov-10 24-Apr-13 24-Apr-13 24-Apr-13 24-Apr-13

SCHEDULE:

Actual Progress:

I

Phases (Approved in Feb-06):
Planning
Environmental
Design

Construction
Program Mgmt

Original Baseline:
mmmm  Dec-05 Baseline

nmny

Data Date: Mar. 25, 2006

Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Planning
Complete CER | 6-Nov-06 29-Sep-06 6-Nov-06 29-Sep-06
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Quarterly Project Status Report
March 2006

0.

O

Title: CUW38001 BDPL No. 3 & 4 - Crossovers Project Engineer: Princeton Wong
roject Manager: L. DeCastro/ J. Youna Resident Engineer: Rizal Villareal (CMB)
hone: 415-551-4567 EPM: Robin Breuer
Program Controls: Bert Felix AB1823: Yes
roject Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
roject Planning $953,436 $954,090 $717,281 75.4 $828,367 86.8 78.9 $953,436  $1,057,917
Environmental Review $753,977 $726,236 $0 0.0 $0 0.0 0.0 $753,977 $719,236
Pesign $3,048,278  $3,086,916 $0 0.0 $0 0.0 0.0 $3,048,278  $3,061,052
[Construction $31,861,237 $31,849,669 $0 0.0 $0 0.0 0.0 $31,861,237 $31,811,735
Total: $36,616,927 $36,616,911 $717,281 2.2 $828,367 2.3 2.3 $36,616,927 $36,649,940
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
1000K I
COST
. Estimate At Completion
800K H |:| Actual Total
|:| Earned Value
|:| Planned Value (Budgeted)
600K
400K
200K
0K
g S g &
& o o &
Data Date: Mar. 25. 2006
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Title: CUW38901 SFPUC / EBMUD Intertie Project Engineer: Albert Eng
Project Manager: Brvan Dessaure Resident Engineer: Sarah Blain
Phone: 415-554-0787 EPM: City of Hayward
Program Controls: Bert Felix AB1823: No
PROJECT STATUS:

Project Description:
This project provides for construction of an inter-tie with East Bay Municipal Utility District (EBMUD) linking the two water systems that will
provide a source of water from one agency to the other in the event of critical shutdowns for emergency repairs or maintenance and construction
activities.
Last Quarter Expected Accomplishments:
.Complete electrical work at the Newark Intertie area.
.Complete valve installation along EBMUD's alignment.
.Install floor rebar at Skywest Pump Station.
Last Quarter Actual Accomplishments:
CONSTRUCTION:
.Completed 3rd 21-day valve replacement shutdowns along EDMUD's alignment. (1 valve remains uninstalled. The Contractor is waiting for
EBMUD and PG&E to relocate their utility lines to gain access to the valve)
.Installed floor rebar at Skywest Pump Station.
.Electrical work at Newark Intertie area was not completed due to excessive rain flooding the work area
.Poured Pump Station floor slab and pump and generator pads.
.Installed generator into Pump Station.
Expected Accomplishments Next/Upcoming Quarter:
CONSTRUCTION:
.Pour concrete floor slab at Skywest Pump Station (Completed last quarter)
.Complete the installation of the 36-inch mainline.
.Complete pump station valve vault installation
.Pressure test 36-inch mainline
Expected Accomplishments Following Quarter :
CONSTRUCTION:
.Cathodic protection testing 36-inch mainline
.Complete aqueduct flushing
.Complete installation of Pump Station building
.Complete Newark Intertie electrical work.
Major Issues/Potential Obstacles:
Rain delays and change orders have delayed the completion date of construction to November 2006 and closeout phase to March 2007. More rain
delays are expected due to heavy rain season.
Potential Solutions:
.Norne.
Suggestions To Accelerate Schedule:
.Norne.
Cost and Schedule Variances:
The project completion has been delayed by approximately 1 month due to a change order and inclement weather during the last quarter. The
actual percent complete expended is higher than actual percent complete because of the anticipated construction expenditures for the City of
Hayward are encumbered in advance to ensure timely payment to the Contractor.

L roject Status-Schedule: Original Approved Cﬁ_ig_mal Approved Cast Current
Start Start Finish Finish Forecast Forecast
Project Planning 24-Jun-02 24-Jun-02 11-Oct-02 11-Oct-02 11-Oct-02 11-Oct-02A
Environmental Review 15-Oct-02 14-Oct-02 31-Mar-03 31-Mar-03 31-Mar-03 31-Mar-03
Design 1-Apr-03 1-Apr-03 21-Dec-04 21-Dec-04 21-Dec-04 21-Dec-04A
Construction 18-Jan-05 18-Jan-05 24-Apr-09 7-Feb-07 7-Feb-07 12-Mar-07

SCHEDULE:

Actual Progress:

[

Phases (Approved in Feb-06):
Planning
Environmental

Design
Construction
Program Mgmt

Original Baseline:
Emmm  Dec-05 Baseline

Iy

Data Date: Mar. 25, 2006
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Quarterly Project Status Report

(o]

March 2006 og“"‘
-
Title: CUW38901 SFPUC / EBMUD Intertie Project Engineer: Albert Eng
Project Manager: Brvan Dessaure Resident Engineer: Sarah Blain
Phone: 415-554-0787 EPM: City of Hayward
Program Controls: Bert Felix AB1823: No
Key Milestone Status - Rolling Six Quarters Original Approved Last Current
Date Date Forecast Forecast
Construction
Substantial Completion 29-Sep-06 29-Sep-06 29-Sep-06 27-Sep-06
Construction Complete 29-Sep-06 29-Sep-06 29-Sep-06 27-0Oct-06
Final Completion 1-Nov-06
Project Status - Budget | Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current
& Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
Eroject Planning $25,272 $25,272 $25,272  100.0 $25,272 100.0 100.0 $25,272 $25,272
Fnvironmental Review $7,800 $7,800 $7,800 100.0 $0 0.0 100.0 $0 $7,800
Pesign $43,997 $43,997 $43,997  100.0 $43,997 100.0 100.0 $43,997 $43,997
Construction $8,521,789  $8,521,782 $5,430,481  63.7 $6,692,876 78.5 73.6  $8529,590  $8,521,782
Total: $8,598,858  $8,598,851 $5,507,550  64.1 $6,762,145 78.6 739  $8,598,859  $8,598,851
Note: * Original and Approved Budget totals as adopted.
COST CURVES:
7000K I
COST
6000k H B Eestimate At Completion
|:| Actual Total
5000K H |:| Earned Value
|:| Planned Value (Budgeted)
4000K
3000K
2000K
1000K
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& Ky Ky Ky
Data Date: Mar. 25. 2006
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Quarterly Project Status Report

March 2006
Title: CUW39301 BDPL #4 Slipline PCCP Sections Project Engineer: Mohammad Kohgadai
Project Manager: Johanna Wona Resident Engineer: Rizal Villareal (CMB)
Phone: 415-554-1822 EPM: To Be Determined
Program Controls: Bert Felix AB1823: No
PROJECT STATUS:

Project Description:

Last Quarter Expected Accomplishments:

N/A

Last Quarter Actual Accomplishments:

Not Started. Project is scheduled to commence in November 2006.
Expected Accomplishments Next/Upcoming Quarter:
None.

Expected Accomplishments Following Quarter:
None.

Environmental Review Status:

Anticipated Review Category: ND

Status: Environmental Phase not started yet.

Major Issues/Potential Obstacles:

None

Potential Solutions:

None.

Suggestions To Accelerate Schedule:

Cost and Schedule Variances:

Not started. No variance at this time.

This project will conduct a detailed condition assessment of the two reaches of pipeline. The first reach of concern (Reach 1) is 8.56 miles long and
96 inches in diameter. The second reach of concern (Reach 4) is 7.96 miles long and 84 inches in diameter.

Original Approved Original

Project Status-Schedule: Start Start Finish

Approved
Finish

Last
Forecast

Current
Forecast

Project Planning 1-Nov-06 1-Nov-06 1-May-08

1-May-08

1-May-08

1-May-08 |

SCHEDULE:

Actual Progress:

I

Phases (Approved in Feb-06):
Planning
Environmental
Design

Construction
Program Mgmt

Original Baseline:
mmmm  Dec-05 Baseline

iy

Data Date: Mar. 25, 2006

Key Milestone Status - Rolling Six Quarters Original
Date

Approved
Date

Last
Forecast

Current
Forecast

Others

Project Start | 1-Nov-06

1-Nov-06

1-Nov-06

1-Nov-06
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Quarterly Project Status Report
March 2006

Title: CUW39301 BDPL #4 Slipline PCCP Sections Project Engineer: Mohammad Kohgadai
roject Manager: Johanna Wona Resident Engineer: Rizal Villareal (CMB)
hone: 415-554-1822 EPM: To Be Determined

Program Controls: Bert Felix AB1823: No
roject Status - Budget [ Original Approved Planned Exp. Planned % Expended to Actual % Actual % Last Current

Expenditure: Budget * Budget * To Date Complete Date Expended Complete Forecast Forecast
roject Planning $2,000,000  $2,000,000 $0 0.0 $0 0.0 0.0 $2,000,000 $2,000,000

Environmental Review $0 $0 $0 $0 $0

Pesign $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0

Total: $2,000,000  $2,000,000 $0 0.0 $0 0.0 0.0  $2,000,000 $2,000,000

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

6 I
COST
. Estimate At Completion
4
|:| Actual Total
|:| Earned Value
2@ Planned Value (Budgeted)
0
-2
-4
-6
g S g &
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Data Date: Mar. 25. 2006
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Quarterly Project Status Report
March 2006 %
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