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Enclosed is the Water System Improvement Program (WSIP) Quarterly
Report summarizing the status of the program's regional projects as of the
end of the 1st Quarter of Fiscal Year 2007 - 2008. The primary intent of the
report is to inform the Commission, stakeholders and the public on the
progress made on the program between July 1, 2007 and September 30,
2007.
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WSIP Regional Projects Quarterly Report
1st Quarter - Fiscal Year 2007 - 2008

The report provides a detailed update on the progress made on each project
in the five (5) regions of the WSIP's regional program - San Joaquin, Sunol
Valley, Bay Division, Peninsula and San Francisco Regional. The
performance of all projects is measured against the progrém parameters
adopted by the Commission in November 2005, as well as the parameters
presented in the most recent WSIP Quarterly Report. The report also
highlights critical issues that SFPUC staff and management are addressing to
keep the program on budget and on schedule.

The SFPUC continues to work collaboratively with other City Departments, its
regional wholesale customers, various stakeholders, and a team of
consultants to ensure the successful delivery of the WSIP.
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1.0 PROGRAM HIGHLIGHTS 
 
This document serves as the First (1st) Quarterly Report for Fiscal Year (FY) 2007-2008, 
prepared for the Water System Improvement Program (WSIP) adopted on November 29, 
2005 by the San Francisco Public Utilities Commission (SFPUC).   
 
1.1 Program Overview 

The overall program scope, schedule and budget adopted by the Commission and 
subsequently published in the WSIP Program Description document dated January 2006 
remain unchanged as of September 30, 2007.  It should be noted that the Commission 
adopted individual total project budgets and not phase level budgets, so some phase 
level budgets reported herein may be different from those reported in the last quarterly 
report as phase level budgets are refined according to updated project plans. 
 
A significant amount of resources were spent during this past quarter on three critical 
programmatic issues: 

� Risk Assessment:  A formal programmatic risk assessment was completed by the 
WSIP Program Consultant Team (Parsons and CH2MHill).  The findings of the 
assessment were presented to the Commission at a WSIP Workshop held on 
September 25, 2007. 

� Risk Mitigation Action Plan:  The WSIP Senior Management Team developed a 
comprehensive action plan that specifies how the findings and recommendations 
of the Risk Assessment are to be addressed.  The specific mitigation measures 
proposed to minimize and/or eliminate the various risks that could potentially 
impact the WSIP budget and schedule will be presented to the Commission at a 
WSIP Workshop to be held in October 2007. 

�  Program Schedule, Budget and Scope Realignment:  The WSIP Senior 
Management Team continued its various program realignment efforts to identify 
any required adjustments to the major Program parameters (schedule and 
budget).  These adjustments, including some scope revisions, are needed to 
incorporate the latest available information, address Program risks, and/or 
capitalize on potential schedule acceleration options and value engineering 
alternatives.  Specific recommendations on proposed changes to the Program’s 
schedule, budget and scope will be presented to the Commission at a WSIP 
Workshop to be held in November 2007.  
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WSIP staff and management has been working closely with the Regional 
Client/Operations Representatives and the operations staff of the SFPUC Water 
Enterprise on the planning of required WSIP system shutdowns.  A number of planning 
documents, including a WSIP System Shutdown Summary Form, were developed 
and/or refined to facilitate these planning efforts.  On September 6, 2007, the WSIP 
Director attended the Technical Advisory Committee Meeting of the Bay Area Water 
Supply and Conservation Agency (BAWSCA) to present the WSIP Team’s ongoing 
system shutdown planning effort and formally initiate coordination efforts with the 
SFPUC Wholesale Customers.  A number of system shutdown planning documents were 
distributed at the meeting including the Revised WSIP Shutdown Schedule, the WSIP 
Shutdown Matrix and a project-specific example of the WSIP System Shutdown 
Summary Form. 
 
WSIP staff have performed a number of tasks to assess program construction 
management requirements.  These and several continuing tasks will all contribute to the 
development of an overall WSIP construction management structure and 
plan (organization, approach, processes, procedures and systems).  Several meetings 
were held in this past quarter with the City Attorney, SFPUC staff, and Parsons to 
develop and agree on a WSIP Safety Program. Meetings will continue next quarter. A 
study was also initiated this past quarter to evaluate and facilitate the selection of a 
Management Information System (MIS) Software for use in document management and 
reporting during construction of the WSIP. A workshop was held with the Commission 
on September 25, 2007 to present to the Commission WSIP with specific 
recommendations on the CM organization, the overall CM approach, and the CM 
contracting strategy.  Furthermore, WSIP staff have been continuing to prepare a number 
of construction management requests for proposals (RFPs) to be issued starting in late 
2007. 
 
1.2 Current Status 
The workload of the program continues to move predominately from planning efforts to 
environmental review and design efforts, with some construction.  To date, overall 
planning of the program is approximately 88% complete, whereas environmental review, 
design and construction efforts are about 43%, 30% and 3% complete, respectively.  A 
total of eight (8) projects and/or sub-projects are currently in the construction phase.  
Construction NTP of one of these projects, namely the System Security Upgrades project 
was issued in this past quarter.  Five more projects are expected to transition into 
construction within this fiscal year.  The Planned versus Actual % Completion of all the 
program phases are summarized below. 
 



 
 
 
REGIONAL PROGRAM HIGHLIGHTS 

 
 

 September 2007 WSIP Quarterly Report – First Quarter                           Section 1 – Page 3  
Publication Date: November 8, 2007 

  

June 30, 2007 September 30, 2007  

% Planned % Actual * % Planned % Actual * 

Regional Program  8.2% 7.8% 9.8% 9.0% 

Planning 87.4% 85.8% 90.1% 87.9% 

Environmental  43.9% 34.8% 51.7% 43.0% 

Design/Bid & Award 27.1% 25.1% 35.2% 30.4% 

Construction/Closeout 2.5% 2.5% 3.2% 3.1% 

Program Management 30.4% 30.4% 33.1% 33.1% 
* See Section 2.1 (Definition and How to Read the PSR’s) for explanation of percentage calculations 

 
It should be noted that the Planned values reported are based on the early finish dates for 
various phases in the schedules.  Therefore, additional time may be available for some 
activities in the detailed schedules (i.e., time between early and late finish dates for a 
given activity), and allow actual completion to lag behind planned completion without 
affecting the overall project completion.    Thus, any variance between the planned 
percent (%) complete and actual % complete less than or equal to 10% of the planned % 
at this stage of the program is considered to be within acceptable tolerance. 
 
The actual % complete for the planning phase of all projects is 87.9%, which is within 
acceptable tolerance of the planned % complete of 90.1%.   The gap between the planned 
versus actual for the environmental review phase for the regional program has been 
reduced compared to last quarter and is currently –8.7% behind the planned 51.7% 
complete.  It should be noted that delay of the Draft PEIR Publication (actual publication 
date was June 29, 2007), environmental review for the New Crystal Springs Bypass 
Tunnel Project, and New Irvington Tunnel Project represent nearly half of the total 
environmental phase delay at the program level.   
 
The gap between the planned versus actual for the design/bid & award phase for the 
regional program has increased compared to last quarter and is currently –4.8% behind 
the planned 35.2% complete. The delays in the design effort of San Joaquin Pipeline 
(SJPL) System, Tesla Treatment Facility and New Irvington Tunnel Projects represent 
more than two third of the total design delay at the program level.  The following factors 
contributed to the lag in the design effort at the program level: (1) The SJPL System 
Project design delay is due to a delay in the procurement of the design consultant.  The 
consultant is currently on board and is expected to makeup the time lost in the 
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subsequent intermediate milestones.  (2) The delay in the Tesla Treatment Facility Project 
design efforts is related to a change in the delivery method.  The project baseline against 
which progress is currently being measured is predicated on a standard Design-Bid-
Build approach, while the current plan with which the project team is proceeding is 
based on a Design-Build approach.   (3) The delay in the Irvington Tunnel Project design 
efforts is associated to the difficulties in gaining access to various properties for the 
geotechnical work.  
 
The construction and program management phases have actual completion percentages 
that equal their planned completion percentages. 
 
Overall, the program is on target with the planned schedule and budget.  Actual 
completion for the overall program stands at 9.0% compared to a planned completion of 
9.8%.  Relative progress is 1.2% from the previous quarter to the quarter ending 
September 30, 2007 (9.0% versus 7.8%).  This is in line with the 1.6% (9.8% versus 8.2%) 
relative progress planned.  This 1.2% is slightly higher than the actual progress made in 
the preceding quarter (1.1%) for the overall program.   This is an indication that the 
program continues to progressively ramp up both in the Planned (%) Complete and the 
Actual (%) Complete, which is to be expected at this stage of the program.  These 
indicators are expected to increase in the subsequent quarters as more project efforts 
transition from planning to design, and subsequently from design to construction.  The 
table below summarizes the progress made within each region since the last quarter. 
 
 

June 30, 2007 September 30, 2007  

% Planned % Actual * % Planned % Actual * 

Regional Program 8.2% 7.8% 9.8% 9.0% 

San Joaquin Region 5.0% 4.0% 6.4% 4.5% 

Sunol Region 7.3% 6.5% 8.3% 7.5% 

Bay Division Region 8.4% 9.1% 9.7% 10.2% 

Peninsula Region 7.6% 6.8% 10.0% 7.9% 

SF Regional Region 9.8% 10.0% 11.9% 12.2% 

Miscellaneous 27.3% 25.2% 29.8% 27.4% 
* See Section 2.1 (Definition and How to Read the PSR’s) for explanation of percentage calculations 
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1.3 Achievements  
Accomplishments can be categorized as project-specific or programmatic 
accomplishments.  Some of the major accomplishments are listed here. 
 
Programmatic  
 
Right of Way (ROW) 
The Right-of-Way Team is making progress on many WSIP projects.  Major right-of-way 
engineering and survey work is well underway on the Bay Division Reliability Upgrade 
– Pipeline Project (BDPL No.5), the Bay Division Reliability Upgrade - Bay Tunnel 
Project, and the New Irvington Tunnel Project.  The Right-of-Way Team has obtained 
approximately 25% compliance on the encroachments along the BDPL No. 5 right-of-
way.  The Team will be making a concentrated effort to meet with the remaining 
property owners with encroachments on SFPUC property in the coming months.  The 
Team has also identified approximately 100 properties that access will be required to for 
environmental and water monitoring purposes on the New Irvington Tunnel Project.   
The Right-of-Way Team will be meeting with the property owners to obtain Permits to 
Enter, allowing the SFPUC and its consultants to have access to these areas.   
 
PEIR 
In this past quarter, the San Francisco Planning Department, Major Environmental 
Analysis Division (MEA) conducted five public hearings during the public review and 
comment period for the SFPUC's Water System Improvement Program Draft Program 
Environmental Impact Report (DPEIR).   SFPUC also made a presentation to the San 
Francisco Planning Commission, explaining the WSIP, its goals and objectives, and 
describing major projects.  The public review and comment period for the Draft PEIR was 
extended to October 15, 2007.  MEA will begin preparation of the CEQA Responses to 
Comments Document during the current quarter. 
 
 
Permitting 
The Interagency Permitting Task Force (IPTF) continues to meet on a monthly basis to 
review projects and assess future permit requirements. Various field visits were 
conducted and general guidelines for preparation of specific types of permits were 
provided by the IPTF.  The Regional Water Quality Control Board (RWQCB) staff 
representatives are assessing the Calaveras Dam Replacement Project with a regulatory 
alternatives analysis of disposal sites for 4.1 MCY of waste materials. In addition, the 
RWQCB staff conducted a workshop on their permitting process for all Bureau of 
Environmental Management (BEM) staff. 
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BEM issued guidelines outlining overall SFPUC and WSIP responsibilities for the 
preparation of documents to support permits required for construction from the resource 
agencies.  These guidelines will be followed by more specific directives to be issued in 
the next quarter.  The goal of these directives will be to facilitate the environmental 
permitting process. 
 
Habitat Reserve Program 
The Habitat Reserve Program (HRP) continues to focus on habitat compensation, 
identifying ways to reduce project impacts and related mitigation and ways to 
consolidate habitat mitigation to reduce costs.  During the last quarter, staff secured 
regulatory agency support for a focused approach to habitat compensation. 
 
Contracting  
The Contract Administration Bureau (CAB) is working with other City departments on 
an effort to improve the payment processing cycle City-wide.  Consultants are currently 
working with stakeholders who are with and external to the SFPUC on a system 
where Professional Services Consultants and Construction Contractors will be able to 
submit their invoices electronically.   
 
The Engineering Project Design Services Pool RFP was advertised and proposals 
evaluated during the reporting quarter.  Four consultant teams were selected for award 
of four professional services contracts at $9 million each for a total of $36 million.  All 
major engineering work remaining on the WISP will be performed under one of these 
contracts.  Commission approval of the four contracts is scheduled to occur in October 
2007. 
 
An RFP for Environmental As-Needed Services was advertised to select four consultants.   
Services including environmental documents to comply with CEQA requirements, 
resource agency permitting support studies, and specialized biological, archeological, 
and other studies required for environmental review and construction environmental 
compliance are expected to be performed under these As Needed Contracts. 
 
Project Specific 
BDPL Nos. 3&4 Seismic Upgrade – Phase A Construction 
The BDPL Nos. 3 & 4 Seismic Upgrade – Phase A Project continues to be ahead of 
schedule.  Beneficial occupancy for the project has been achieved, and the project is 
expected to be completed ahead of schedule later this calendar year.   
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1.4 Issues and Priorities 

The top priority of the WSIP Management Team is to complete its ongoing program 
realignment efforts and present a revised program baseline (schedule, budget and scope) 
for consideration, and then approval by the Commission in January 2008.  In additional 
to the development of revised project schedules and budgets, the program realignment 
efforts include development and implementation of a new WSIP work breakdown 
structure (WBS), development of a system shutdown matrix, scope refinement and value 
engineering efforts, and development of proposed mitigation measures for the program 
risks identified in the September 2007 Risk Assessment Report prepared by Parsons and 
CH2MHill.   Because these activities are all interrelated, an iterative process is required to 
assess various program schedule, budget and scope realignment options that remain 
consistent with the Level of Service (LOS) goals established for the WSIP.  The WSIP 
Management Team is scheduled to first present the findings of the above mentioned 
program realignment efforts to the SFPUC Commission in November 2007.  
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WSIP IMPLEMENTATION MONITORING Regional Water Program
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Actual % 
Expended

PROGRAM SUMMARY

Phase Approved 
Start

Planned % 
Complete

Expended 
to Date

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget

Earned Value 
Cost

Current 
Start

Approved 
Finish

Current 
Finish

Regional  Water Program

1-Aug-05 1-Aug-05 A 30-Sep-14 30-Sep-14 $15,259,000 $52,076,00033.129.333.1$17,213,000 $17,213,000 $53,841,000Program Management

31-Mar-0031-Mar-00 A 2-Jan-14 15-Jun-10 $72,870,000 $96,422,00087.975.690.1$84,426,000 $82,377,000 $90,633,000Planning

14-Oct-02 14-Oct-02 A 15-Mar-11 29-Feb-12 $26,345,000 $74,700,00043.035.351.7$31,876,000 $26,475,000 $73,182,000Environmental

1-Oct-01 1-Oct-01 A 24-Feb-14 30-Apr-13 $67,643,000 $277,065,00030.424.435.2$86,970,000 $75,092,000 $270,693,000Design/Bid & Award

1-Jul-03 1-Jul-03 A 30-Jun-14 30-Jun-14 $78,645,000 $2,907,089,0003.12.73.2$86,600,000 $82,738,000 $2,929,815,000Construction/Closeout

31-Mar-00 31-Mar-00A 30-Sep-14 30-Sep-14 $260,764,000 7.7 9.0 $3,407,352,0009.8$307,085,000 $283,895,000 $3,418,164,000Regional Total

2-Jan-01 2-Jan-01 A 28-Jun-13 28-Sep-12 $121,083,000 31.6 36.3 $383,202,00033.9$118,365,000 $126,804,000 $397,528,000Local Total

WSIP Total Cost:      $4,342,972,000

Budgeted Finance Cost:         $552,419,000
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2.0 HOW TO READ THE PROJECT STATUS REPORTS (PSR) 
 

2.1 Definitions and How to Read the PSR’s 
The Project Status Report (PSR) sheets for the individual projects are included in Section 3 
thru 7.  The PSR sheets are organized by the five Regions, as outlined in the table of contents.  
The PSR for each project is covered in two opposing pages.  Generally, the page on the left 
indicates the project narrative and schedule information, while the opposing page reports 
cost data. 
 
The following information is reflected on the left hand side of the individual report: 
� PROJECT IDENTIFICATION 

Project No., Project Title, and the project team including the PM, PE, PCE, EPM and 
the AB1823 code are provided to identify the project.  

� PROJECT STATUS  
� PROJECT DESCRIPTION 

A short summary of the project description is provided.  The expanded project 
description is included in Appendix 10.1. 

� A narrative section summarizing the project status is provided using the following 
headings: 
o Last Quarter Expected Accomplishments: This is the expected 

accomplishment used for performance measurement for the reporting period 
as outlined in the previous quarterly report.   Generally, this is taken directly 
from the previous quarterly report.   

o Last Quarter Actual Accomplishments: This is the actual accomplishment for 
the reporting period.  Any goals that are not met are explained. 

o Expected Accomplishments Next Quarter:  This is the expected 
accomplishments to be used for performance measurement for the next 
quarter. 

o Expected Accomplishments Following Quarter:  This is the expected 
accomplishment to be used for performance measurements for the quarter 
following the next quarter. 

o Environmental Review Status: This is an overview of the environmental 
review status for each project.  The expected CEQA level of review is also 
indicated in this section. 

o Major Issues/Potential Obstacles/Pending Changes: These are significant 
issues that may affect implementation of the project.  Pending Changes are 
changes deemed necessary that have not been approved by management. 

o Potential Solutions:  These are potential actions to be taken to address major 
issues and potential impacts. 

o Suggestions To Accelerate the Schedule  
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o Cost and Schedule Variance This is an explanation of the variances between 
Current Forecast and the Approved Schedule and Budget that are beyond the 
threshold defined in paragraph 2.4. 

� PROJECT STATUS – SCHEDULE   
This section reports the following dates for the four main phases that each project is 
expected to go through: 
o Original Start Dates are the start dates for each phase per the schedule 

adopted by the Commission and signed by the Assistant General Manager 
(AGM) in December 2005 

o Approved Start Dates in this report match the Original Start Dates, unless 
otherwise noted in the Cost & Schedule Variance section of the Project Status 
Narrative.  This column will show the new start dates if schedule change is 
approved by the General Manager and adopted by the Commission for the 
various phases. 

o Original Finish Dates same as noted for Start Dates above. 
o Approved Finish Dates same as noted above. 
o Last Forecast is the finish dates reflected in the last quarterly report as Current 

Forecast. 
o Current Forecast is the expected finish dates as forecasted in this reporting 

period based on the current progress and remaining effort.  
 
� SCHEDULE  
A Gantt Chart is provided for the individual Phases with the Data Date of the Report.  
Three bars are provided to show the Actual Progress, Current Phases (current forecast) 
and the Baselines (Original and Approved).   
 
� KEY MILESTONES STATUS - ROLLING SIX QUARTERS 

This includes the key dates for the milestones schedule for six successive quarters 
beginning with the previous quarter and extending through the following five 
quarters.  In every subsequent quarterly report, new milestones will be added as they 
move into the reporting timeframe. 

o Similar to the information reflected on the schedule table, the Milestone dates 
are shown in the same categories, Original, Approved, Last Forecast and 
Current Forecast.  Any key milestone missed will be explained in the Cost and 
Schedule Variance section. 

o In addition, the Key Milestone Report shows the number of days that an 
activity or milestone could be delayed without impacting the completion of the 
project.  Also shown is the Current Late Date, which is the latest possible date 
that an activity or a milestone can be completed without impacting the project 
completion.  
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The following information is reflected on the page on the right side of the individual reports: 
� PROJECT STATUS – BUDGET AND EXPENDITURE 

o Original Budget: Total Project Budgets adopted by the Commission and 
signed by the AGM in December 2005 and phase-level budgets established 
prior to loading of the work plan activities.   

o Approved Budget: This column shows the new phase level budgets after the 
work plans were loaded as of February 2006 (as authorized by the AGM.)  The 
total project budgets remain unchanged from that approved by the 
Commission in December 2005.  

o Planned Expenditure To-Date: Shows the budget [excluding contingency] for 
the work scheduled to be performed by the report date.  In other words, how 
much should have been spent to date per the adopted baseline.  Cost curves 
are used for all labor cost and a straight-line profile is used for all lump sum 
budgets including Construction Contracts and Professional Services Contracts. 

o Planned %: percentage calculated by dividing the planned expenditures to 
date, by the approved budget [excluding contingency].  Pl % = Planned 
Expenditure/Budget.  Note that a variance within 10% between Planned % 
and Actual Phase % Complete is considered within tolerance and on schedule.  
It should be noted that the Planned Value for Professional Services and 
Construction Contracts are modeled as linear distributions over time in the 
scheduling software, which is the only applicable option available at this time.  

o Expended To-Date: Shows how much of the budget has been expended to 
date.  Generally, this will include accruals and payments from the accounting 
system.   The expenditures reported include an estimated overhead and 
therefore may be different than the final assessed overhead in the accounting 
system.  This is expected to be reconciled with the accounting system within 
the next reporting period. 

o Actual % Expended: percentage calculated by dividing the expenditures to 
date by the approved budget.  AE % = Expended To-Date/Budget.   

o Actual % Complete:  The Actual % Complete for individual phases is a roll-up  
% from the individual activities and task status according to their weight 
[budget].  The Program Controls staff collects the actual % complete of the 
activities from the project team using industry practices.  The assessment of the 
% complete of activities is based on deliverables and weighted milestones or 
steps unless the task is a level of effort such as project management tasks.  
Contingencies are excluded in this computation or rollup. 

o Last forecast: The sum of expenditures as of the end of last quarter and the 
projected remaining budgeted cost [cost to complete budget] at that time, 
which is the Cost At Completion for each individual Phase reflected in the last 
quarterly report as “Current Forecast”.  
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o Current Forecast: The sum of expenditures to-date and the remaining 
budgeted cost (cost to-complete as initially budgeted or currently forecasted), 
which is the projected Cost At Completion numbers for each individual Phase 
in this reporting period.   This calculation is automatically performed by the 
Cost Control software (P3e) with the assumption that all future tasks will be 
completed as planned; however, a formal Cost To Complete exercise will be 
scheduled bi-annually for future phases.  For the phases currently in progress, 
forecast is done on a monthly basis for the tasks in progress. 

 
� Cost Curves 

The enlarged cost curves show the planned, earned, and actual cash flow through the 
current quarter’s end.  The overall cost curve shows the planned value and the 
estimate at completion throughout the project duration.   The planned curve shown is 
derived from the baseline.  Each project uses the February baseline [the approved 
baseline based per the approved work plans] as the schedule against which progress 
is measured.  Based on the activities and their budgets in the baseline, the planned 
values show the expenditures planned to occur over the timeframes shown.  The 
earned value shows the actual progress that has been made, up to the date of 
September 30, 2007.  The actual cost curve shows the actual expenditure profile, up to 
the date of September 30, 2007.   The estimate at completion, that appears in the entire 
project view, shows what the final cost of the project is expected to be based on data 
available as of September 30, 2007.  Current spending data is used to estimate future 
expenditures including expenditures at project completion. 

 
The Actual percent (%) complete is provided to indicate the current status of the progress of 
any planned phase.  The Planned percent (%) complete is also provided as an indication of 
where the phase should be relative to expenditures for what was set out in the original 
budget and schedule.  The Actual % Expended has been introduced into this report and is an 
indication of how much of the budget has been expended to date for the work performed.  
An accrual process is currently being developed to capture the pending invoices for the work 
performed for both professional and construction contracts.   
 
2.2 Criteria for Phase Level Start/Finish Milestone   
� The Planning Phase starts with the Project Kick-off Meeting and ends with the Issuance of 

the Conceptual Engineering Report (CER) (presentation to the Steering Committee). 
� The Environmental Phase starts with the completion of the CEQA List (Categorical 

Exemption projects and Negative Declaration projects ER starts with the issuance of the 
CER) and ends with the certification of the Environmental Review process (EIR, Negative 
Declaration or, Categorical Exemption).  The procurement of the consultant can also 
trigger the start of this phase. 
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� The Design Phase starts with the procurement of the Design Consultants (when needed) 
and ends with the certification of the Contract Bid (Design phase includes the Bid & 
Award process).  A six-month time period is assumed/budgeted for the Bid & Award 
sub phase. 

� The Construction Phase starts with the Contract Notice to Proceed and ends with the 
certification of Project Closeout.  A six-month time period is assumed/budgeted for 
closeout. 

 
2.3 Threshold for Variance Explanation 
� Any variance on milestones and expected accomplishments exceeding two weeks is 

explained. 
� Any variance on phase level schedule end dates. 
� Overrun variances greater than either 5% of the phase level budget or $50,000, which 

ever is less, is considered substantial and explained in the individual Project Status 
Report Sheets.  This will be further defined and implemented in subsequent reports. 

� In some projects, the approved budget for a phase is lower than the original budget 
because the phase was completed; thus the budget was set equal to the actual 
expenditures.  However, in a few cases, additional costs for a phase were incurred, 
causing the Cost At Completion to be higher than the approved budget for the phase, 
but the overall project budget remained unchanged.  The additional costs were from 
either consultant invoices or charges from other departments within the City that 
were not known at the time the approved budgets were established.  

 
2.4 WSIP Implementation Monitoring and Program Summary  
The WSIP Implementation Monitoring graphs show Budgeted Cost Work Scheduled (BCWS) 
or current planned value for the overall Regional and Regional Programs.  The graph shows 
a cumulative BCWS curve based on early finish dates and an established 10% of additional 
time for late finish dates.  Variances greater than this 10% range are considered significant.   
Finally, the earned value is also shown which reflects the value of work that has been 
accomplished to date based on the adopted plan.  The actual cost is also shown to indicate 
the cost effectiveness of the work that has been accomplished. 
 
The Program Summary combines the cost and schedule information discussed in Section 2.2 
for the overall WSIP.  An additional field for Earned Value is also included and is defined as 
the percent of work accomplished multiplied by the original budget for that work.  This 
calculation estimates the value of the work that has been accomplished to date.  For the 
overall Approved Budget column, the Regional Water Program plus the Local Water 
Program budgets have been added to the budgeted finance costs to show the overall WSIP 
Program costs.    
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2.5 Changes in Report Format  
� None 
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3.0 REGIONAL PROGRAM - SAN JOAQUIN 

Overall, the San Joaquin Region is currently running behind schedule with an actual 
percent (%) complete of 4.5%, compared to the 6.4% planned completion.  The table 
below summarizes the overall progress of this region relative to last quarter.

June 30, 2007 September 30, 2007 

% Planned % Actual % Planned % Actual 

San Joaquin Region  5.0% 4.0% 6.4% 4.5% 

Planning 86.7% 84.6% 87.8% 85.6% 

Environmental 39.3% 25.5% 49.2% 41.8% 

Design/Bid & Award 15.2% 7.3% 30.4% 10.4% 

Construction/Closeout 0.8% 0.5% 1.1% 0.5% 

In this past quarter the project teams have focused on supporting the environmental 
review process while continuing with design.  The actual percent of work accomplished 
is relatively low in comparison to the budgetary baseline.  The lag in progress is the 
result of a change in plans for the Tesla Treatment Facility (CUW38401) and 
Rehabilitation of Existing San Joaquin Pipelines (SJPLs) (CUW37302) projects, as well as 
delay to the design of the San Joaquin Pipelines System (CUW37301) project. 

The change in approach for the Tesla Portal Facility project is based upon implementing 
a design-build contract, instead of design-bid-build.  As a result, the project team has 
been working on relatively low-cost activities related to contracting, rather than the more 
expensive design activities planned for this period. 

Similarly, plans for spending on the Rehabilitation of existing SJPLs project have also 
been significantly altered since the budgetary baseline was established.  Because of the 
investigative nature of this phase of the project, it was conservatively budgeted, 
including significant contingencies to provide for urgent repair work potentially 
discovered during condition assessment.  It was also originally anticipated that a major 
condition assessment contract would be awarded by this point in the project.  However 
smaller-scale excavations have proven to be the best direct assessment approach to date 
and are well suited for job order contracting to keep spending low.   Therefore, the actual 
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condition assessment work in the field has been of a much smaller scale than originally 
planned. 

The SJPL System project continues to be impacted by the lag in bringing on the design 
consultant, a delay which was reported in the last quarter.  The delay has held up the 
largest early design activity, geotechnical work, which was planned to be completed by 
this quarter but will not start until next quarter.  The combined City/consultant design 
team have planned the work such that once geotechnical work is completed, they can 
recover the schedule by expediting the successive design packages and complete design 
on time.  Until recovery, however, actual design progress will continue to lag behind the 
planned progress. 

In addition to design delays, slow starts to environmental work on the San Joaquin 
projects continue to contribute to an overall progress deficit, but it should be noted that 
excellent progress was made to close the gap in this quarter.  It should also be noted that 
the planned percent complete for the environmental phase as reported in the program 
summary is overstating the true plan value because certain projects in the San Joaquin 
Region appear to have environmental budgets that are larger than necessary.  This is 
being evaluated as part of the Program Re-Alignment Initiative and is expected to be 
corrected in the subsequent quarterly reports. 

The program realignment initiative will also incorporate changes to project plans such as 
mentioned above for the Tesla Treatment Facility and Rehabilitation of Existing SJPLs 
projects.
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW36401 Lawrence Livermore Supply Improvements
Bijan Ahmadzadeh

Enio Sebastiani/Tamera

415-551-4532 Karen Frye

PROJECT STATUS:
Project Descriptions:
The purpose of this project is to provide potable water to Lawrence Livermore National Laboratory (LLNL) from the Thomas Shaft on the Coast Range 
Tunnel in compliance with the existing Surface Water Treatment Rule (SWTR) and new Environmental Protection Agency’s Long Term 2 Enhanced 
Surface Water Treatment Rule (LT2ESWTR).
Last Quarter Expected Accomplishments (Ending Sep 07):
Issue draft Conceptual Engineering Report (CER).
Issue final CER.
Issue final Site Assessment Report.
Issue final Biological Report.
Conduct final Cultural Report.
Last Quarter Actual Accomplishments (Ending Sep 07):
Issued Draft CER.
Issued Final CER.
Steering Committee authorized the team on September 6, 2007 in meeting #26 to proceed toward 35% Design.
Issued final Site Assessment Report.
Issued draft Biological Report. Biological Report to be finalized after wetland delineation is completed and site visit with Interagency Task Force, which 
is scheduled for October 4, 2007.
Issued draft Cultural Report. Cultural Report to be finalized after receipt of comments on Draft Report from MEA's consultants (Sonoma State and JRP) 
and after receipt of Final San Joaquin Pipeline Cultural Report, which will be cited and relied on for the project cultural report.
Expected Accomplishments Next/Upcoming Quarter (Ending Dec 07):
Start 35% Design.
Issue final Biological Report.
Issue final Cultural Report.
Complete First Admin Draft EIR.
Start Permitting Process.
Expected Accomplishments Following Quarter (Ending Mar 08):
Complete 35% Design.
Publish Draft EIR.
Environmental Review Status:
The Environmental Review has been combined with CUW384 (Tesla Treatment Facility).
Major Issues/Potential Obstacles/Pending Changes:
None at this time.
Potential Solutions:
None at this time.
Suggestions To Accelerate Schedule:
Start the Design Phase immediately after end of planning in lieu of the baseline design start date of April 2008.
Cost and Schedule Variances:
 The variance in CER and Planning phase forecasts and actual completion are due to the impact of additional alternatives analysis required to 
address pH adjustment.  This will not impact the project schedule since there is 10 months of float available in the baseline schedule between 
the Approved Finish date of June 15, 2007 for the Project Planning and the Approved Start date of April 4, 2008 for the Design/Bid & Award 
Phase.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

2-Feb-04 15-Jun-07 28-Sep-07A31-Aug-072-Feb-04 15-Jun-07Planning
31-Aug-06 31-Jul-09 31-Jul-0931-Jul-0918-Jun-07 19-Nov-09Environmental

4-Apr-08 18-May-10 18-May-1018-May-104-Apr-08 18-May-10Design/Bid & Award
19-May-10 7-Nov-11 7-Nov-117-Nov-1119-May-10 7-Nov-11Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW36401 Lawrence Livermore Supply Improvements
Bijan Ahmadzadeh

Enio Sebastiani/Tamera

415-551-4532 Karen Frye

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Planning
Submit Draft CER 31-Aug-0727-Apr-07 A15-Aug-0715-Nov-06
Submit Final CER 28-Sep-0731-May-07 A31-Aug-0715-Jun-07
Environmental
Start USFWS Section 7 Formal Consultation - LL Supply Impro 23-Oct-0723-Oct-07 23-Oct-07
Start Section 1602 Lake & Streambeds - LL Supply Improveme 23-Oct-0723-Oct-07 23-Oct-07
Start RWQCB 401 Certification -LL Supply Improvements 23-Oct-0723-Oct-07 23-Oct-07
Start ACOE Section 404 (Nationwide) 23-Oct-0723-Oct-07 23-Oct-07
Publish Draft EIR - LL Supply Improvements 15-Feb-0815-Feb-08 15-Feb-08
Start CDFG 2080.1 Letter Request - LL Supply Improvements 22-May-0822-May-08 22-May-08
USFWS Issue BO - LL Supply Improvements 30-Jun-0830-Jun-08 30-Jun-08
CDFG Issues Consistency Determination - LL Supply Improvem 23-Jul-0823-Jul-08 23-Jul-08
RWQCB Issues Certification - LL Supply Improvements 1-Aug-081-Aug-08 1-Aug-08
CDFG Issues Lake & Streambed Alteration Agreement - LL Sup 1-Aug-081-Aug-08 1-Aug-08
Publish Response to Comments - LL Supply Improvements 12-Aug-0811-Aug-08 12-Aug-08
Certify Draft EIR & RTC(Planning Commission) - LL Supply I 11-Sep-0811-Sep-08 11-Sep-08
COE Issue Permit - ACOE 404 (Nationwide) 24-Nov-081-Aug-08 24-Nov-08
Permitting Complete - LL Supply Improvements 24-Nov-0824-Nov-08 24-Nov-08
Design/Bid & Award
Start 35% Design Documents - Lawrence Livermore 1-Oct-074-Apr-08 A4-Sep-074-Apr-08
Complete 35% Design Documents - Lawrence Livermore 24-Mar-0817-Oct-08 24-Mar-0817-Oct-08
Start 65% Design Documents - Lawrence Livermore 26-Mar-0820-Oct-08 26-Mar-0820-Oct-08

September 2007 WSIP Quarterly Reports -First Quarter:  San Joaquin Sub Regional Program - Page 8Section 3
Publication Date: November 8, 2007



September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW36401 Lawrence Livermore Supply Improvements
Bijan Ahmadzadeh

Enio Sebastiani/Tamera

415-551-4532 Karen Frye

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$564,000 $602,000$404,000 139.8 $557,000100.0$378,000 $379,000 100.0Planning
$137,000 $495,000$309,000 44.3 $495,00060.5$301,000 $101,000 55.8Environmental

$1,000 $573,000$618,000 0.1 $618,0000.8$530,000 $0 0.0Design/Bid & Award
$0 $2,565,000$2,905,000 0.0 $2,565,0000.0$3,027,000 $0 0.0Construction/Closeout

Total: $702,000 $4,235,000$4,235,000 16.6 $4,235,00013.0$4,235,000 $480,000 12.6
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW37301 San Joaquin Pipeline System
Tracy Cael

Tedman Lee

415-551-4629 Robin Breuer

PROJECT STATUS:
Project Description:
Provides new pipeline and crossover facilities required to assure that the San Joaquin Pipeline System has adequate capacity during maintenance and high 
demand periods.
Last Quarter Expected Accomplishments (Ending Sep 07):
·Start Preparation of the Existing Conditions Report for the discharge locations.
·Complete EMB's 35% Design.
·Start permitting process with the Army Corps of Engineers.
·Start permitting process with U.S. Fish & Wildlife Service.
·Start permitting process with Regional Water Quality Control Board.
·Start permitting process with California Department of Fish & Game.
·Start EMB’s 65% design.
Last Quarter Actual Accomplishments (Ending Sep 07):
·Completed EMB's 35% Design for environmental use on 8/31/07.
·Started Preparation of the Existing Conditions Report for the discharge locations on 9/4/07.
·Started permitting process with the Army Corps of Engineers on 9/4/07.
·Started permitting process with US Fish & Wildlife Service on 9/4/07.
·Started preparation of Section 106 survey for historic preservation requirements.
·Started permitting process with Regional Water Quality Control Board on 9/4/07.
·Started permitting process with California Department of Fish & Game on 9/4/07.
 ·65% design is now scheduled to start in Mar 2008. (See variance explanation below).
Expected Accomplishments Next/ Upcoming Quarter (Ending Dec 07):
·Complete preparation of the Existing Conditions Report for the discharge locations.
 ·Complete preparation of permit application for the Army Corps of Engineers.
·Complete preparation and submit permit application to the Regional Water Quality Control Board.
·Complete preparation of the First Admin Draft EIR.
·Start preparation of the Second Admin Draft EIR.
 ·Start Regional Water Quality Control Board review.
Expected Accomplishments Following Quarter (Ending Mar 08):
·Complete preparation of Section 106 survey for historic preservation requirements.
·Complete EMB's 35% Design.
·Initiate consultation for Section 106 for historic preservation requirements review.
·Start EMB's 65% Design.
Environmental Review Status:
 ·The Commission approved the 2nd contract amendment to CS-756 – SJPL No. 4 - Environmental Analysis Services with URS/ATS, Joint Venture on 
7/10/07.  The amendment consists of the preparation of the first and second draft Administrative EIR, final EIR, and environmental permits.  The Notice 
of amendment certification was issued on 9/10/07.
Issues/Potential Obstacles/Pending Changes:
None at this time.
Potential Solutions:
·None at this time.
Suggestions to Accelerate Schedule:
·None at this time.
Cost and Schedule Variances:
 ·The variance between the current schedule forecast and last forecast for intermediate design milestones is as follows:
The EMB's 35% design was completed on 8/31/07 for environmental use only.  The actual 35% design will not be completed until March 
2008 due to the delay in the issuance of MWH's contract to assist the project team in performing the specialized pipeline design work.  
MWH's 35% design milestone is scheduled to be completed in March 2008.  The start of the 65% design will be delayed as well as a result of 
the delay for the 35% design completion. This also applies to the variance between the current forecast and last forecast dates. MWH has 
provided a recovery schedule and this delay will not impact the project completion.
There is no variance between the current cost forecast and last forecast in any of the phases.
The budget, scope and schedule are currently being evaluated under the Budget Realignment Initiative.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

19-Aug-02 28-Dec-06 28-Dec-06A28-Dec-0619-Aug-02 28-Dec-06Planning
17-Feb-04 30-Jun-10 30-Jun-1030-Jun-109-Apr-04 30-Jun-10Environmental

2-Jan-07 27-Dec-10 1-Mar-111-Mar-1124-Jan-07 27-Dec-10Design/Bid & Award
28-Dec-10 25-Mar-14 25-Mar-1425-Mar-1428-Dec-10 25-Mar-14Construction/Closeout
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW37301 San Joaquin Pipeline System
Tracy Cael

Tedman Lee

415-551-4629 Robin Breuer

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Environmental
Start Section 106 Consultation 31-Aug-074-Sep-07 A4-Sep-07
Start USFWS Section 7 Formal Consultation 4-Sep-074-Sep-07 A4-Sep-07
Start Section 1602 Lake and Streambed Alteration Agreenment 4-Sep-074-Sep-07 A4-Sep-07
Start RWQCB 401 Certification Application Preparation 4-Sep-074-Sep-07 A4-Sep-07
Start ACOE Section 404 Individual 4-Sep-074-Sep-07 A4-Sep-07
USFWS Issue BO 19-May-0819-May-08 19-May-08
Start CDFG 2080. 1 Request 20-May-0820-May-08 20-May-08
SHPO issues MOA Section 106 11-Jul-089-Jan-08 11-Jul-08
Publish Draft EIR 21-Oct-0821-Aug-08 20-Oct-08
Design/Bid & Award
Complete 35% Design Documents 7-Mar-0831-Aug-07
Complete 65% Design Documents 31-Jul-083-Jul-08 3-Jul-08
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW37301 San Joaquin Pipeline System
Tracy Cael

Tedman Lee

415-551-4629 Robin Breuer

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$7,253,000 $7,407,000$9,372,000 77.4 $7,407,000100.0$7,707,000 $9,245,000 100.0Planning
$2,157,000 $7,553,000$7,553,000 28.6 $7,553,00046.9$6,947,000 $3,132,000 49.9Environmental
$2,197,000 $21,977,000$21,977,000 10.0 $21,977,00013.8$23,664,000 $5,265,000 30.0Design/Bid & Award

$0 $315,794,000$313,829,000 0.0 $315,794,0000.0$314,414,000 $0 0.0Construction/Closeout
Total: $11,608,000 $352,732,000$352,732,000 3.3 $352,732,0004.4$352,732,000 $17,642,000 5.3

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW37302 Rehabilitation of Existing San Joaquin Pipelines
C. Nelson/C. Campbell

Tedman Lee

415-551-4640/415-551-4644 Robin Breuer

PROJECT STATUS:
Project Description:
The condition of the existing three pipelines is to be determined by a series of field examinations of the pipelines. Based on the condition assessment 
program, a long-range program for rehabilitating the pipelines will be developed and implemented.
Last Quarter Expected Accomplishments (Ending Sep 07):
Complete final design of Roselle Crossover (Construction Package 2).
Last Quarter Actual Accomplishments (Ending Sep 07):
Completed draft 65% design for Roselle Crossover (Package 2).  New emergency shutdown sequence and associated hydraulic modeling shifted the 
100% design finish milestone to January 22, 2008.  This change does not affect the current facilities shutdown schedule.
Expected Accomplishments Next/Upcoming Quarter (Ending Dec 07):
Complete 95% Design for Roselle Crossover.
Complete Pipeline Repair Specifications.
Expected Accomplishments Following Quarter (Ending Mar 08):
Complete 100% Design for Roselle Crossover.
Start bid for Roselle Crossover construction contract.
Environmental Review Status:
MEA approved CAT EX request for Phase IIIC pipeline explorations, examinations and necessary repairs.
Major Issues/Potential Obstacles/Pending Changes:
Phase III Pipeline Examination currently restricted from SJPL section 1-3 miles east of the San Joaquin River due to environmental sensitive issues.
Potential Solutions:
An environmental survey of the area is required followed by drafting a Negative Mitigation Declaration request for MEA consideration to allow pipeline 
excavations in the area east of San Joaquin River.
Cost and Schedule Variances:
The variance between the current and last schedule forecast for Roselle Crossover Design milestones is due to change in operational 
parameters for emergency shutdown.  New emergency shutdown sequence and associated hydraulic modeling is currently under peer review.  
As a result, 100% design completion milestone has been revised to be January 22, 2008.  This change does not affect the current facilities 
shutdown schedule.   The budget, scope and schedule are currently being evaluated under the Budget Realignment Initiative.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

3-Jul-06 2-Jan-14 31-Mar-1031-Mar-10Planning
26-Sep-06 30-Jun-10 30-Jun-1030-Jun-10Environmental
31-Jul-06 24-Feb-14 30-Apr-1330-Apr-13Design/Bid & Award

3-Jul-06 30-Jun-14 30-Jun-1430-Jun-1431-Dec-05 28-Dec-13Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Planning
Submit Phase III Report 30-Jun-0830-Jun-08
Design/Bid & Award
Complete 65 % Design - Roselle 19-Oct-0717-Jul-07
Complete 95 % Design - Roselle 20-Dec-0720-Aug-07
Complete Final Design - Roselle - Package 2 22-Jan-0814-Sep-07
Complete Final Design - Package 3 11-Aug-0831-Oct-08 11-Aug-08
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM: 

Program Controls: AB1823: NoChris Saidon

CUW37302 Rehabilitation of Existing San Joaquin Pipelines
C. Nelson/C. Campbell

Tedman Lee

415-551-4640/415-551-4644 Robin Breuer

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$422,000 $2,948,000$2,948,000 14.3 $2,948,00019.5$960,000 32.6Planning
$139,000 $1,254,000$885,000 15.7 $1,254,00012.7$195,000 24.1Environmental
$378,000 $3,193,000$3,193,000 11.8 $3,193,0009.3$852,000 30.2Design/Bid & Award

$1,823,000 $72,605,000$72,974,000 2.5 $72,605,0003.5$80,000,000 $5,179,000 7.1Construction/Closeout
Total: $2,762,000 $80,000,000$80,000,000 3.5 $80,000,0004.4$80,000,000 $7,186,000 9.1

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoDeepa Rasalkar

CUW38401 Tesla Treatment Facility
Bijan Ahmadzadeh

E. Sebastiani/M. Tenna

415-551-4532 Karen Frye

PROJECT STATUS:
Project Descriptions:
The Tesla Treatment Facility project provides for the planning, design, and construction of a new facility that uses advanced disinfection technology on 
the Hetch Hetchy water supply system to comply with the new Environmental Protection Agency’s Long Term 2 Enhanced Surface Water Treatment 
Rule (LT2ESWTR).
Integrating CUW387 (Tesla Portal Disinfection Station) into this project will combine the design, and construction of a new chlorination disinfection 
facility with the new advanced disinfection facility at the same site, which will provide reliable disinfection to the Hetch Hetchy water supply.
 The remaining budgets for the Environmental, Design, Bid & Award, Construction, Construction Management, and Close-out Phases of CUW387 (Tesla 
Portal Disinfection Station) have been transferred to (CUW384 Tesla Treatment Facility. This project was formerly known as Advanced Disinfection).
Last Quarter Expected Accomplishments (Ending Sep 07):
 Draft Design-Build RFQ.
 Draft Design-Build Criteria Document.
Complete Final Technical Memorandums Nos. 7 and 8, AAR for Sunol Valley and Harry Tracy Water Treatment Plants under Design Phase.
 Issue final Site Assessment Report.
 Issue final Biological Report.
 Issue final Cultural Report.
Last Quarter Actual Accomplishments (Ending Sep 07):
 Completed Draft Design-Build RFQ and circulated for comments.
 Completed Draft Design-Build Criteria Document and circulated for comments.
Completed Final Technical Memorandums Nos. 7 and 8, AAR for Sunol Valley and Harry Tracy Water Treatment Plants under Design Phase.
 Issued final Site Assessment Report.
Issued draft Biological Report. Biological Report to be finalized after wetland delineation is completed and site visit with Interagency Task Force, 
scheduled for October 4, 2007.
 Issued draft Cultural Report. Cultural Report to be finalized after receipt of comments on Draft Report from MEA's consultants (Sonoma State and JRP) 
and after receipt of Final San Joaquin Pipeline Cultural Report, which will be cited and relied on for the project cultural report.
 Expected Accomplishments Next/Upcoming Quarter (Ending Dec 07):
Advertise Design-Build RFQ.
Issue final Biological Report.
Issue final Cultural Report.
Complete First Admin Draft EIR.
 Start Permitting Process.
Complete Final Tech Memos 9B and 9C, CER's for Sunol Valley and Harry Tracy Water Treatment Plants under Design Phase.
Expected Accomplishments Following Quarter (Ending Mar 08):
Short list Design Build firms.
Issue Design-Build RFP.
Finalize Design-Build Criteria Document.
 Publish Draft EIR.
Environmental Review Status:
 The Environmental Consultant, SRT continued working on the First Admin Draft EIR.
Major Issues/Potential Obstacles/Pending Changes:
None at this time.
Potential Solutions:
 None at this time.
Suggestions To Accelerate Schedule:
None at this time.

Cost and Schedule Variances:

 The variance between the current forecast dates and the last forecast for intermediate design milestones is due to the delay in issuance of the 
RFQ.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

1-Jul-02 21-May-07 29-Jun-07A29-Jun-071-Jul-02 29-Dec-06Planning
19-Aug-04 31-Dec-08 31-Dec-0831-Dec-0830-Jun-06 14-Mar-08Environmental
22-May-07 30-Jun-09 20-Aug-0920-Aug-0921-May-07 2-Jan-09Design/Bid & Award

1-Jul-09 1-Jul-11 30-Mar-1230-Mar-125-Jan-09 1-Jul-11Construction/Closeout
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoDeepa Rasalkar

CUW38401 Tesla Treatment Facility
Bijan Ahmadzadeh

E. Sebastiani/M. Tenna

415-551-4532 Karen Frye

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Environmental
Start ACOE Section 404 (Nationwide) 23-Oct-0723-Oct-07
Start RWQCB 401 Certification 23-Oct-072-Jan-07 23-Oct-07
Start Section 1602 Lake & Streambeds 23-Oct-072-Jan-07 23-Oct-07
Start USFWS Section 7 Formal Consultation 23-Oct-072-Jan-07 23-Oct-07
Publish Draft EIR - Tesla Treatment Facility 15-Feb-082-Jan-08 15-Feb-08
Start CDFG 2080.1 Letter Request 22-May-082-Jan-07 22-May-08
USFWS Issue BO 30-Jun-0811-Oct-07 30-Jun-08
CDFG Issues Sec 2080.1 23-Jul-0819-May-08 23-Jul-08
RWQCB Issues Certification 1-Aug-0819-May-08 1-Aug-08
CDFG Issues Lake & Streambed Alteration Agreement 1-Aug-0819-May-08 1-Aug-08
Publish Response to Comments - Tesla Treatment Facility 12-Aug-082-Apr-08 12-Aug-08
Certify Draft EIR & RTC (Planning Commission) - Tesla Treat 11-Sep-082-May-08 11-Sep-08
COE Issue Permit - ACOE 404 (Nationwide) 24-Nov-0824-Nov-08
Permitting Complete - Tesla Treatment Facility 24-Nov-0831-Dec-08 24-Nov-08
Design/Bid & Award
Shortlist DB firms 31-Jan-0831-Dec-07
Complete 35% Design Documents - Tesla Treatment Facility 1-Feb-0810-Aug-07 1-Feb-08
Issuance of RFP 19-Feb-0819-Feb-08
Complete 65% Design Documents - Tesla Treatment Facility 13-May-082-Jan-08 13-May-08
Issue NTP to DBO Entity 16-Oct-0816-Oct-08
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoDeepa Rasalkar

CUW38401 Tesla Treatment Facility
Bijan Ahmadzadeh

E. Sebastiani/M. Tenna

415-551-4532 Karen Frye

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$2,112,000 $2,157,000$2,317,000 91.2 $2,157,000100.0$2,335,000 $2,253,000 99.3Planning
$426,000 $2,486,000$2,486,000 17.1 $2,486,00029.3$1,560,000 $1,085,000 49.8Environmental
$563,000 $10,110,000$10,110,000 5.6 $10,110,0005.1$9,193,000 $3,237,000 33.0Design/Bid & Award

$0 $105,722,000$105,563,000 0.0 $105,722,0000.0$88,555,000 $0 0.0Construction/Closeout
Total: $3,101,000 $120,475,000$120,475,000 2.6 $120,475,0003.1$101,643,000 $6,576,000 6.0

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoDeepa Rasalkar

CUW38701 Tesla Portal Disinfection Station
Bijan Ahmadzadeh

Michael Tennant

415-551-4532 Karen Frye

PROJECT STATUS:
PROJECT STATUS:
NOTE THAT THIS PROJECT HAS BEEN TERMINATED AND THE REMAINING SCOPE & BUDGET HAS BEEN COMBINED WITH 
PROJECT CUW38401.

Merged To 
CUW384

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

1-Jul-02 21-May-07 29-Jun-07A29-Jun-0718-Mar-02 2-Nov-06Planning
1-Jul-04 29-Dec-06 29-Dec-06A29-Dec-0619-Aug-04 10-Oct-08Environmental

12-Sep-07 7-Aug-09Design/Bid & Award
10-Aug-09 2-Sep-11Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoDeepa Rasalkar

CUW38701 Tesla Portal Disinfection Station
Bijan Ahmadzadeh

Michael Tennant

415-551-4532 Karen Frye

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$1,779,000 $1,830,000$1,635,000 108.8 $1,830,000100.0$1,558,000 $1,600,000 99.9Planning
$287,000 $287,000$265,000 108.6 $287,000100.0$1,341,000 $265,000 100.0Environmental

$0 $0$0 $0$1,530,000Design/Bid & Award
$0 $0$0 $0$16,303,000Construction/Closeout

Total: $2,067,000 $2,117,000$1,899,000 108.8 $2,117,000100.0$20,731,000 $1,865,000 100.0
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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September 2007
Quarterly Project Status Report
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: NoKevin Sin

CUW35201 Alameda Creek Fishery Enhancement
Deirdre Appel

Ramon Garcia

415-554-3264 Elisa Gill

PROJECT STATUS:
Project Description:
The project would recapture the water released as part of the Calaveras Dam project and return it back to the regional system for use. A number of 
structural and non-structural recovery alternatives are under consideration for this project including: a water recapture facility downstream of Sunol 
Valley WTP, conjunctive groundwater use, horizontal collector wells, or other groundwater recovery systems yet to be defined. Other alternative designs 
for this project could be developed.
Expected Accomplishments Last Quarter (Ending Sep 07):
* Complete 25% of Alternative Analysis Report.
* Complete 30% of groundwater study.
Last Quarter's Actual Accomplishments (Ending Sep 07):
* Completed 25% of Alternative Analysis Report.
* Completed 10% of groundwater study.
Expected Accomplishments Next / Upcoming Quarter (Ending Dec 07):
* Complete 65% of Alternative Analysis Report.
* Complete 40% of groundwater study.
Expected Accomplishments Following Quarter (Ending Mar 08):
* Complete 100% of Alternative Analysis Report.
* Complete 70% of groundwater study.
Environmental Review Status:
* Anticipated Review Category:  EIR.
* Status:  Phase not initiated.
Major Issues / Potential Obstacles / Pending Changes:
* None at this time.
Potential Solutions:
* None at this time.
Suggestions to Accelerate Schedule:
* None at this time.
Cost and Schedule Variances:
* There is a Cost Variance between the Current Forecast and the Approved Budget in the Planning Phase. The phase is approximately $650K 
over budget, because it has been reorganized to also fund the technical investigations of new project alternatives.
 * There is a Schedule variance between the Current Forecast and the Approved Schedule in the Planning Phase.  The phase is forecasted to 
overrun by 22 months to provide time to conduct new groundwater studies, and to provide time to complete an environmentally friendly and 
technically detailed examination of new project approach. 

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

30-Sep-03 30-Jun-05 30-Jan-0930-Jan-0930-Sep-03 30-Jun-05Planning
26-Aug-04 23-May-08 29-Feb-1229-Feb-1226-Aug-04 23-May-08Environmental
17-Aug-07 4-Jun-10 28-Sep-1228-Sep-1217-Aug-07 4-Jun-10Design/Bid & Award

7-Jun-10 25-May-12 31-Mar-1431-Mar-147-Jun-10 25-May-12Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date: October 6, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Planning
Final AAR -- ACFE 30-Apr-0830-Apr-08
Draft CER & CEQA Checklist Completed -- ACFE 28-Oct-0828-Oct-08
Environmental
NTP Environmental Consultant - ACFE 29-Oct-0829-Oct-08
Issue Notice of Preparation (NOP) - ACFE 26-Dec-0826-Dec-08
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September 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: NoKevin Sin

CUW35201 Alameda Creek Fishery Enhancement
Deirdre Appel

Ramon Garcia

415-554-3264 Elisa Gill

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$821,000 $1,309,000$648,000 126.6 $1,309,000100.0$648,000 $648,000 100.0Planning
$0 $1,600,000$1,600,000 0.0 $1,600,0000.0$1,600,000 $6,000 0.4Environmental
$0 $1,767,000$1,767,000 0.0 $1,767,0000.0$1,767,000 $156,000 9.5Design/Bid & Award
$0 $14,794,000$14,794,000 0.0 $14,794,0000.0$14,794,000 $0 0.0Construction/Closeout

Total: $821,000 $19,470,000$18,809,000 4.4 $19,470,0003.7$18,809,000 $810,000 4.6
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: October 6, 2007
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