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1.0 PROGRAM HIGHLIGHTS 
 
This document serves as the Third (3rd) Quarterly Report for Fiscal Year (FY) 2006-2007, 
prepared for the Water System Improvement Program (WSIP) adopted on November 29, 
2005 by the San Francisco Public Utilities Commission (SFPUC).   
 
 1.1 Program Overview 
The overall program scope, schedule, and budget remain unchanged since adopted by the 
Commission and subsequently published in the WSIP Program Description document dated 
January 2006.   It should be noted that the Commission adopted individual total project 
budgets and not phase level budgets, so some phase level budgets reported herein may be 
different from those reported in the last quarterly report as phase level budgets are refined 
according to updated project plans. 
 
 During the life of a large infrastructure program like this one, newly available information 
and various constraints and challenges may arise and influence the implementation of 
projects within the program.  It is critical to identify and address these external factors early 
and assess how they may impact program/project scopes, budgets, schedules and risks.  The 
WSIP Management Team is working on various initiatives to provide enhanced performance 
tracking capabilities and refine program budget and schedule forecasts.  These efforts will 
ensure the program control data used to manage and monitor the WSIP accurately reflect 
actual program performance.  This will also translate into more meaningful and accurate 
reports to the Commission and program stakeholders.   These initiatives, which are expected 
to be completed within the next two quarters, are outlined below. 
 

• New Work Breakdown Structure (WBS):  The goal of this initiative is to further 
standardize the activities and milestones included in project cost-loaded schedules 
and re-organize some project phases to allow for better tracking of project 
performance.  The new WBS will include more phases.  For example, all ROW 
activities will be tracked in a separate phase in the new WBS.  The transition to a new 
WBS program-wide is a complex and time-consuming process.  Complete transition is 
therefore not anticipated until the First Quarter of Fiscal Year 2007-2008. 

 
• Risk Assessment: Parsons and CH2M Hill are currently conducting a risk assessment of 

the program.  The purpose of the analysis is to identify risks that could affect the 
program’s budget and schedule.  Risks being considered include environmental 
review and permitting; right-of-way (ROW) and related real estate issues; system 
shutdown requirements contracting challenges, including competing infrastructure 
programs; and cost escalation.  The assessment will provide a range of possible 
impacts and identify possible actions to mitigate the risks identified.  A presentation 
of the assessment is expected in the next quarter. 



 
 
 
REGIONAL PROGRAM HIGHLIGHTS 

 
 

March 2007 WSIP Quarterly Report – Third Quarter                           Section 1 – Page 2  
Publication Date: May 17, 2007 

  

 
• Schedule Re-alignment:  The goals of this initiative is to adjust project schedules so they 

are aggressive, realistic and attainable based on the latest project information 
available, and to reduce the duration of individual projects to the extent feasible.  This 
undertaking involves a holistic program approach and iterative process to assess, 
better define and accelerate schedules where feasible.  It incorporates (1) 
environmental review schedules with inclusion of environmental permitting 
activities; (2) better defined ROW activities; (3) construction sequences and system 
shutdown requirements; and (4) various project-specific acceleration options which 
positively affect overall program completion.  This initiative is also to be included in 
the next quarter. 

 
• Budget Re-alignment:  The intent of this initiative is to validate or update the program 

budget all the way down to the activity level.  This effort involves a top-to-bottom 
budget analysis, and includes four critical elements.  First, the initiative includes 
consideration of revised budget figures for a number of program elements that 
currently may have inadequate budgets.  Second, the budgets for certain tasks or 
phases need to be optimized to ensure that the allocated budgets are commensurate 
with the work to be performed.  Third, since construction costs account for a very 
significant portion of the total program cost, the latest engineer’s estimates for all 
projects will be used as part of the initiative.  The fourth and final element of the 
initiative is the re-forecasting of activities in progress using the revised budget 
estimates or assessments.   The budget realignment initiative will not be concluded 
until the risk assessment and schedule re-alignment initiatives are concluded.  

    
Significant progress was made this past quarter on the Right-of-Way (ROW) Program.  The 
Commission approved a revised encroachment policy on February 13, 2007.  An 
encroachment removal team with representatives from Communications, Real Estate 
Services, and ARWS Consultants has been assembled to facilitate the removal of 
encroachments in the SFPUC ROW.  The team has initiated meetings with numerous 
property owners adjacent to the SFPUC ROW along BDPL 1 and 2 in the Peninsula and 
BDPL 3 and 4 in the East Bay, to effect a planned removal of all encroachments.  To date, 
the team has met with over 100 property owners, with most meetings resulting in a 
positive response.  In the coming months, contracts will be in place for ROW consultant 
services, including ROW engineering and surveys.  These contracts are necessary to 
obtain the required ROW for the WSIP projects, as well as clearing encroachments on 
SFPUC property. 
 
 1.2 Current Status 
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The Watershed and Environmental Improvement Program (WEIP), was initiated in this past 
quarter.  All the WSIP projects are now active with the exception of the Desalination Project, 
which is on hold.  As reflected in the table below, the program is rapidly transitioning from 
planning to design, with the planning phase more than 80% complete at this time.  A 
majority of the program’s large projects have moved to the design phase including, the San 
Joaquin Pipeline System Project, the New Irvington Tunnel Project, the Alameda Siphon #4 
Project, the Calaveras Dam Replacement Project, the Bay Division Pipeline Reliability Project 
(BDPL No. 5 and Bay Tunnel), and the New Crystal Springs Bypass Tunnel. 
 
 

 December 31, 2006 March 31, 2007 

 % Planned % Actual * % Planned % Actual * 

Regional Program  6.0% 5.8% 6.9% 6.7% 

Planning 78.2% 77.2% 82.6% 81.0% 

Environmental  29.8% 27.1% 35.6% 30.4% 

Design/Bid & Award 17.2% 16.6% 20.9% 19.8% 

Construction/Closeout 1.6% 1.5% 1.9% 1.9% 

Program Management 21.7% 20.3% 25.6% 25.6% 
* See Section 2.1 (Definition and How to Read the PSR’s) for explanation of percentage calculations 

 
It should be noted that the Planned values reported are based on the early dates in the 
schedules.  Therefore, any additional time available for some activities in the detailed 
schedules (i.e., time between early and late dates for a given activity), allows actual 
completion to lag planned completion without affecting the overall project completion.    
Thus, any variance between the planned % complete and actual % complete less than or 
equal to 10% of the planned % at this stage of the program is considered to be within 
acceptable tolerance. 
 
The actual percent (%) complete for the planning phase of all projects is 81.0%, which is 
within acceptable tolerance of the planned percent (%) complete of 82.6%.   The gap between 
the planned versus actual for the environmental review phase for the regional program has 
increased compared to last quarter and is currently –5.2% behind the planned 35.6% 
complete.  It should be noted that delays in the PEIR and the environmental review for the 
New Crystal Springs Bypass Tunnel Project represent nearly half of the total environmental 
phase delay at the program level.  The actual completion percentages reported for the design 
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and construction phases also track the planned completion percentages closely and within 
the acceptable tolerance range. 
 
Overall, the program is on target with the planned schedule and budget.  Actual completion 
for the overall program stands at 6.7% compared to a planned completion of 6.9%.  Relative 
progress is 0.9% from the previous quarter to the quarter ending March 2007 (6.7% versus 
5.8%).  This is consistent with the 0.9% (6.9% versus 6.0%) relative progress planned.  This 
0.9% is slightly higher than the actual progress made in the preceding quarter (0.8%) for the 
overall program.   This is an indication that the program is starting to ramp up both in the 
Planned (%) Complete and the Actual (%) Complete, which is to be expected at this stage of 
the program.  These indicators are expected to gradually increase in the subsequent quarters 
as more projects transition from planning to design and subsequently from design to 
construction.  The table below summarizes the progress made within each region since the 
last quarter. 
 

 December 31, 2006 March 31, 2007 

 % Planned % Actual * % Planned % Actual * 

Regional Program 6.0% 5.8% 6.9% 6.7% 

San Joaquin Region 3.0% 3.0% 3.7% 3.3% 

Sunol Region 5.8% 5.3% 6.4% 5.8% 

Bay Division Region 6.3% 6.6% 7.3% 7.6% 

Peninsula Region 5.9% 5.5% 6.5% 6.0% 

SF Regional Region 6.4% 6.2% 7.8% 7.7% 

Miscellaneous 19.9% 18.5% 23.3% 22.0% 
* See Section 2.1 (Definition and How to Read the PSR’s)  for explanation of percentage calculations 

 
1.3 Achievements  

 
Accomplishments can be categorized as project-specific or programmatic accomplishments.  
Some of the major accomplishments are listed here. 
 
Project Specific 
 
The BDPL No. 3 and 4 Seismic Upgrade – Phase-A, one of the largest regional projects 
currently in construction, is ahead of schedule.  The project faced opposition from 
homeowners in Fremont because of its close proximity to homes.  A number of public 
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meetings were held to address public concerns and the proposed improvements were re-
designed to address community input while not compromising operational needs.  The 
second of two critical system shutdowns required to accommodate the project was 
completed this past quarter.  This critical step ensures that the project will be completed in 
one season, instead of two as originally planned. 
 
Value engineering recommendations for the Bay Tunnel, BDPL Nos. 3 & 4 Crossovers and 
Calaveras Dam Projects have been completed.  The proposed recommendations have been 
approved resulting in significant cost savings without compromising the design criteria or 
the level of service goals for the program. 
 
Programmatic  
 
Earlier this year, the Commission and the Board of Supervisors approved the $218M 
supplemental appropriation for the 2007 Calendar Year.   
 
Environmental 
 
The Bureau of Environmental Management (BEM) hired two additional staff this past 
quarter.  There are still 6 additional staff positions to be filled.    
 
BEM is proceeding with planning and environmental activities to develop the Habitat 
Reserve Program, which will provide for habitat compensation for potential WSIP project 
impacts from a programmatic approach.  Needs assessment/feasibility planning studies and 
preliminary CEQA start-up activities have been initiated. 
 
The regular monthly meetings scheduled for the WSIP Interagency Permitting Task 
Force (Task Force) occurred also this quarter.  One of the meetings included a presentation 
by the Land and Natural Resources Division, which provided an overview of watershed 
management activities, and the watershed management plans.  Progress on the Habitat 
Reserve Program implementation was reviewed with the Task Force.  Numerous site visits 
were conducted to review project-permitting parameters and to receive technical assistance 
for these projects from the Task Force. 
 
Design 
 
The Engineering Management Bureau (EMB) completed standard seismic criteria for the 
program and made great progress in development of standard hydraulic design criteria.  
Recently, EMB engineers also completed the project-specific design criteria for BDPL #5 
Project (Bay Division Pipeline Reliability Upgrade), which will be used as a model for the 
“basis of design document” required for all other WSIP projects. 
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Construction 
 
Also, as the program progresses through the design phase, more detailed project work plans 
for the construction phase are being prepared and are to be finalized by next quarter.  Staff 
have completed an assessment of construction management resource needs, and continue to 
promote the regional team concept.  Separate Request-For-Proposals (RFP’s) for Construction 
Management contracts will likely be issued for each region.   
 
A great deal of efforts is being spent on improving the contracting process to promote the 
participation of highly qualified contractors in the WSIP.   Many of the recommendations to 
improve contracting processes, noted in the previous report, have been implemented this 
quarter.  Progress on recently implemented initiatives include:  (1) 48 regional Local Business 
Enterprises certified in PUC’s newly established program; (2) 25 prime contractors pre-
qualified for local WSIP projects; (3) Dispute Review Boards established on two WSIP 
projects and Partnering Program implemented on one; (4) Centralized Invoice Receiving Unit 
initiated; (5) On-line certified payroll system piloted; and, (6) Project Labor Agreement was 
approved in late March 2007 for WSIP projects greater than $5M.  Other initiatives being 
further developed include, but not limited to, revising and streamlining contract documents; 
drafting guidelines and agreements to ensure prompt payment within 30 days; identifying 
alternative contracting delivery methods for WSIP projects; and reassessing requirements 
contractors must address when bidding and performing construction work for the City of 
San Francisco. 
 
Public Outreach 
 
In all regions, WSIP Communications staff in coordination with their project teams have been 
working with stakeholders, neighbors, and various governmental bodies to communicate 
information about ongoing and future projects to the public. 
 
The major effort in the San Joaquin Region this quarter was to plan, organize and carry out 
outreach to Right of Way neighbors to obtain their permission to perform environmental 
studies on those properties that could be affected by San Joaquin Pipeline System Project 
activities.  Outreach to these 50 neighbors included developing informational materials and 
letters, written permission to enter forms, and follow up via phone to obtain enough access 
permits so the work could move forward.   
 
For the Sunol Region, the focus of efforts this quarter has been to contact property owners 
who live adjacent to the proposed New Irvington Tunnel Project as part of the geotechnical 
investigation process. Communications staff developed informational materials and planned 
a meeting with adjacent property owners.  Staff prepared a Sunol Region fact sheet, which 
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describes all the Sunol Valley projects and their potential impacts on a regional scale.  In 
addition, Communications has supported the environmental review process by contacting 
adjacent property owners to request permission to perform environmental surveys on 
private property. 
 
In the Bay Division Region, for the Bay Division Pipelines Nos. 3 & 4 Crossover/Isolation 
Valves at the Hayward Fault Crossing, Communications staff have been in contact with 
neighbors living near the construction site via e-mail, telephone, and in person to address 
construction issues as they have arisen.  Staff have distributed periodic construction updates 
to neighbors and coordinated with the City of Fremont throughout the construction process.  
 
On the Peninsula, the Communications team published and distributed the second Regional 
update on projects in design and environmental review or preparing for construction.  The 
piece also provided a summary of the initial Scoping meeting for Lower Crystal Springs Dam 
on January 18.  
 
In the San Francisco Region, the Communications team is producing bi-monthly updates to 
neighbors about the fast-moving Sunset Reservoir North Basin Seismic Retrofit. The 
Communications staff also reported on progress and next steps at the Taraval Public Affairs 
Council in February. In January, the Communications staff held a meeting for neighbors to 
meet the key project and construction staff and learn more about the project and what they 
could expect.  

 
1.4 Issues and Priorities 

 
Environmental review and ROW are still the two critical issues that require special attention 
to avoid potential delays in project schedules.  The WSIP Management Team is therefore 
spending a significant amount of effort on these two issues.  This report shows the 
environmental phase is behind schedule.  This is due to extensive review comments received 
on some project-specific EIRs and a delay in the issuance of the programmatic EIR.     The 
WSIP Management Team continues to address all environmental phase delays aggressively 
by hiring new staff and consultants and establishing internal procedures to ensure timely 
review and preparation of required documents.  It is too early to notice the effect that these 
initiatives had on the schedule, but the impact is expected to be noticed in the subsequent 
reports. 
 
Work continued on the PEIR, with a concentration on finalizing all the detailed alternative 
analyses and technical evaluation of impacts and associated mitigation measures needed to 
ensure the completeness and adequacy of the document.  The PEIR is still planned to be 
published in June of this year. 
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During the last quarter, an action plan was developed to pursue improvements on the WSIP 
Program Control System, with the following sequence of activities currently in progress. 
 

1. New reporting formats has been developed that will allow management to control 
and monitor progress in a more meaningful way, and on a monthly basis. 

2. The Work Breakdown Structure used for all WSIP projects went through slight 
revisions to support the new reporting formats.   For example, “level of effort” tasks 
such as “Project Management” which can distort progress data will be reported 
separately.  Likewise, contingencies included in various phases can also provide 
misleading progress data, and thus will also be reported separately.  This provides 
better visibility to contingency funds usage. 
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WSIP IMPLEMENTATION MONITORING Regional Water Program
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Actual % 
Expended

PROGRAM SUMMARY

Phase Approved 
Start

Planned % 
Complete

Expended 
to Date

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget

Earned Value 
Cost

Current 
Start

Approved 
Finish

Current 
Finish

Regional  Water Program

1-Aug-05 1-Aug-05 A 30-Sep-14 30-Sep-14 $11,039,000 $52,076,00025.621.225.6$13,340,000 $13,340,000 $52,076,000Program Management

31-Mar-0031-Mar-00 A 2-Jan-14 15-Jun-10 $70,676,000 $96,382,00081.073.382.6$77,378,000 $75,820,000 $90,904,000Planning

14-Oct-02 14-Oct-02 A 15-Mar-11 29-Feb-12 $17,612,000 $74,741,00030.423.635.6$21,965,000 $18,771,000 $72,885,000Environmental

1-Oct-01 1-Oct-01 A 24-Feb-14 7-Feb-13 $45,931,000 $277,105,00019.816.620.9$51,795,000 $48,802,000 $271,619,000Design/Bid & Award

1-Jul-03 1-Jul-03 A 30-Jun-14 30-Jun-14 $46,958,000 $2,907,049,0001.91.61.9$52,332,000 $50,957,000 $2,925,922,000Construction/Closeout

31-Mar-00 31-Mar-00A 30-Sep-14 30-Sep-14 $192,218,000 5.6 6.7 $3,407,352,0006.9$216,811,000 $207,691,000 $3,413,407,000Regional Total

2-Jan-01 2-Jan-01 A 28-Jun-13 28-Jun-13 $87,684,000 22.9 26.1 $383,202,00027.3$95,442,000 $91,225,000 $403,009,000Local Total

WSIP Total Cost:      $4,342,972,000

Budgeted Finance Cost:         $552,419,000
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2.0 HOW TO READ THE PROJECT STATUS REPORTS (PSR) 
 

2.1 Definitions and How to Read the PSR’s 
The Project Status Report (PSR) sheets for the individual projects are included in Section 3 
thru 7.  The PSR sheets are organized by the five Sub-Regions, as outlined in the table of 
contents.  The PSR for each project is covered in two opposing pages.  Generally, the page on 
the left indicates the project narrative and schedule information, while the opposing page 
reports cost data. 
 
The following information is reflected on the left hand side of the individual report: 
� PROJECT IDENTIFICATION 

Project No., Project Title, and the project team including the PM, PE, PCE, EPM and 
the AB1823 code are provided to identify the project.  

� PROJECT STATUS  
� PROJECT DESCRIPTION 

A short summary of the project description is provided.  The expanded project 
description is included in Appendix 10.1. 

� A narrative section summarizing the project status is provided using the following 
headings: 
o Last Quarter Expected Accomplishments: This is the expected 

accomplishment used for performance measurement for the reporting period 
as outlined in the previous quarterly report.   Generally, this is taken directly 
from the previous quarterly report.   

o Last Quarter Actual Accomplishments: This is the actual accomplishment for 
the reporting period.  Any goals that are not met are explained. 

o Expected Accomplishments Next Quarter:  This is the expected 
accomplishments to be used for performance measurement for the next 
quarter. 

o Expected Accomplishments Following Quarter:  This is the expected 
accomplishment to be used for performance measurements for the quarter 
following the next quarter. 

o Environmental Review Status: This is an overview of the environmental 
review status for each project.  The expected CEQA level of review is also 
indicated in this section. 

o Major Issues/Potential Obstacles/Pending Changes: These are significant 
issues that may affect implementation of the project.  Pending Changes are 
changes deemed necessary that have not been approved by management. 

o Potential Solutions:  These are potential actions to be taken to address major 
issues and potential impacts. 

o Suggestions To Accelerate the Schedule  
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o Cost and Schedule Variance This is an explanation of the variances between 
Current Forecast and the Approved Schedule and Budget that are beyond the 
threshold defined in paragraph 2.4. 

� PROJECT STATUS – SCHEDULE   
This section reports the following dates for the four main phases that each project is 
expected to go through: 
o Original Start Dates are the start dates for each phase per the schedule 

adopted by the Commission and signed by the Assistant General Manager 
(AGM) in December 2005 

o Approved Start Dates in this report match the Original Start Dates, unless 
otherwise noted in the Cost & Schedule Variance section of the Project Status 
Narrative.  This column will show the new start dates if schedule change is 
approved by the General Manager and adopted by the Commission for the 
various phases. 

o Original Finish Dates same as noted for Start Dates above. 
o Approved Finish Dates same as noted above. 
o Last Forecast is the finish dates reflected in the last quarterly report as Current 

Forecast. 
o Current Forecast is the expected finish dates as forecasted in this reporting 

period based on the current progress and remaining effort.  
 
� SCHEDULE  
A Gantt Chart is provided for the individual Phases with the Data Date of the Report.  
Three bars are provided to show the Actual Progress, Current Phases (current forecast) 
and the Baselines (Original and Approved).   
 
� KEY MILESTONES STATUS - ROLLING SIX QUARTERS 

This includes the key dates for the milestones schedule for six successive quarters 
beginning with the previous quarter and extending through the following five 
quarters.  In every subsequent quarterly report, new milestones will be added as they 
move into the reporting timeframe. 

o Similar to the information reflected on the schedule table, the Milestone dates 
are shown in the same categories, Original, Approved, Last Forecast and 
Current Forecast.  Any key milestone missed will be explained in the Cost and 
Schedule Variance section. 

o In addition, the Key Milestone Report shows the number of days that an 
activity or milestone could be delayed without impacting the completion of the 
project.  Also shown is the Current Late Date, which is the latest possible date 
that an activity or a milestone can be completed without impacting the project 
completion.  
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The following information is reflected on the page on the right side of the individual reports: 
� PROJECT STATUS – BUDGET AND EXPENDITURE 

o Original Budget: Total Project Budgets adopted by the Commission and 
signed by the AGM in December 2005 and phase-level budgets established 
prior to loading of the work plan activities.   

o Approved Budget: This column shows the new phase level budgets after the 
work plans were loaded as of February 2006 (as authorized by the AGM.)  The 
total project budgets remain unchanged from that approved by the 
Commission in December 2005.  

o Planned Expenditure To-Date: Shows the budget [excluding contingency] for 
the work scheduled to be performed by the report date.  In other words, how 
much should have been spent to date per the adopted baseline.  Cost curves 
are used for all labor cost and a straight-line profile is used for all lump sum 
budgets including Construction Contracts and Professional Services Contracts. 

o Planned %: percentage calculated by dividing the planned expenditures to 
date, by the approved budget [excluding contingency].  Pl % = Planned 
Expenditure/Budget.  Note that a variance within 10% between Planned % 
and Actual Phase % Complete is considered within tolerance and on schedule.  
It should be noted that the Planned Value for Professional Services and 
Construction Contracts are modeled as linear distributions over time in the 
scheduling software, which is the only applicable option available at this time.  

o Expended To-Date: Shows how much of the budget has been expended to 
date.  Generally, this will include accruals and payments from accounting.  

o Actual % Expended: percentage calculated by dividing the expenditures to 
date by the approved budget.  AE % = Expended To-Date/Budget.   

o Actual % Complete:  The Actual % Complete for individual phases is a roll-up  
% from the individual activities and task status according to their weight 
[budget].  The Program Controls staff collects the actual % complete of the 
activities from the project team using industry practices.  The assessment of the 
% complete of activities is based on deliverables and weighted milestones or 
steps unless the task is a level of effort such as project management tasks.  
Contingencies are excluded in this computation or rollup. 

o Last forecast: The sum of expenditures as of the end of last quarter and the 
projected remaining budgeted cost [cost to complete budget] at that time, 
which is the Cost At Completion for each individual Phase reflected in the last 
quarterly report as “Current Forecast”.  

o Current Forecast: The sum of expenditures to-date and the remaining 
budgeted cost (cost to-complete as initially budgeted or currently forecasted), 
which is the projected Cost At Completion numbers for each individual Phase 
in this reporting period.   This calculation is automatically performed by the 
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Cost Control software (P3e) with the assumption that all future tasks will be 
completed as planned; however, a formal Cost To Complete exercise will be 
scheduled bi-annually for future phases.  For the phases currently in progress, 
forecast is done on a monthly basis for the tasks in progress. 

 
� Cost Curves 

The enlarged cost curves show the planned, earned, and actual cash flow through the 
current quarter’s end.  The overall cost curve shows the planned value and the 
estimate at completion throughout the project duration.   The planned curve shown is 
derived from the baseline.  Each project uses the February baseline [the approved 
baseline based per the approved work plans] as the schedule against which progress 
is measured.  Based on the activities and their budgets in the baseline, the planned 
values show the expenditures planned to occur over the timeframes shown.  The 
earned value shows the actual progress that has been made, up to the date of March 
31, 2007.  The actual cost curve shows the actual expenditure profile, up to the date of 
March 31, 2007.   The estimate at completion, that appears in the entire project view, 
shows what the final cost of the project is expected to be based on data available as of 
March 31, 2007, 2006.  Current spending data is used to estimate future expenditures 
including expenditures at project completion. 

 
The Actual percent (%) complete is provided to indicate the current status of the progress of 
any planned phase.  The Planned percent (%) complete is also provided as an indication of 
where the phase should be relative to expenditures for what was set out in the original 
budget and schedule.  The Actual % Expended has been introduced into this report and is an 
indication of how much of the budget has been expended to date for the work performed.  
An accrual process is currently being developed to capture the pending invoices for the work 
performed for both professional and construction contracts.   
 
2.2 Criteria for Phase Level Start/Finish Milestone   
� The Planning Phase starts with the Project Kick-off Meeting and ends with the Issuance of 

the Conceptual Engineering Report (CER) (presentation to the Steering Committee). 
� The Environmental Phase starts with the completion of the CEQA List (Categorical 

Exemption projects and Negative Declaration projects ER starts with the issuance of the 
CER) and ends with the certification of the Environmental Review process (EIR, Negative 
Declaration or, Categorical Exemption).  The procurement of the consultant can also 
trigger the start of this phase. 

� The Design Phase starts with the procurement of the Design Consultants (when needed) 
and ends with the certification of the Contract Bid (Design phase includes the Bid & 
Award process).  A six-month time period is assumed/budgeted for the Bid & Award 
sub phase. 
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� The Construction Phase starts with the Contract Notice to Proceed and ends with the 
certification of Project Closeout.  A six-month time period is assumed/budgeted for 
closeout. 

 
2.3 Threshold for Variance Explanation 
� Any variance on milestones and expected accomplishments exceeding two weeks is 

explained. 
� Any variance on phase level schedule end dates. 
� Overrun variances greater than either 5% of the phase level budget or $50,000, which 

ever is less, is considered substantial and explained in the individual Project Status 
Report Sheets.  This will be further defined and implemented in subsequent reports. 

� In some projects, the approved budget for a phase is lower than the original budget 
because the phase was completed; thus the budget was set equal to the actual 
expenditures.  However, in a few cases, additional costs for a phase were incurred, 
causing the Cost At Completion to be higher than the approved budget for the phase, 
but the overall project budget remained unchanged.  The additional costs were from 
either consultant invoices or charges from other departments within the City that 
were not known at the time the approved budgets were established.  

 
2.4 WSIP Implementation Monitoring and Program Summary  
The WSIP Implementation Monitoring graphs show Budgeted Cost Work Scheduled (BCWS) 
or current planned value for the overall Regional and Sub-Regional Programs.  The graph 
shows a cumulative BCWS curve based on early finish dates and an established 10% of 
additional time for late finish dates.  Variances greater than this 10% range are considered 
significant.   Finally, the earned value is also shown which reflects the value of work that has 
been accomplished to date based on the adopted plan.  The actual cost is also shown to 
indicate the cost effectiveness of the work that has been accomplished. 
 
The Program Summary combines the cost and schedule information discussed in Section 2.2 
for the overall WSIP.  An additional field for Earned Value is also included and is defined as 
the percent of work accomplished multiplied by the original budget for that work.  This 
calculation estimates the value of the work that has been accomplished to date.  For the 
overall Approved Budget column, the Regional Water Program plus the Local Water 
Program budgets have been added to the budgeted finance costs to show the overall WSIP 
Program costs.    
 
2.5 Changes in Report Format  
� None 
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3.0 REGIONAL PROGRAM - SAN JOAQUIN 

Overall, the San Joaquin Region is currently running slightly behind schedule with an overall 
actual percent (%) complete of 3.3%, which is less than the 3.7% planned completion.  The 
table below summarizes the overall progress of this region relative to last quarter.    

December 31, 2006 March 31, 2007 

% Planned % Actual % Planned % Actual 

San Joaquin Sub-Region  3.0% 3.0% 3.7% 3.3% 

Planning 77.8% 80.2% 80.5% 81.9% 

Environmental 15.8% 15.3% 24.6% 19.1% 

Design/Bid & Award 1.0% 0.7% 5.0% 3.0% 

Construction/Closeout 0.3% 0.3% 0.5% 0.3% 

In the past quarter, efforts to advance San Joaquin projects have focused on initiation of the 
environmental review and public outreach processes.   The primary achievements in this area 
of work consisted of the San Francisco Planning Department’s issuance of a notice of 
preparation (NOP) of an environmental impact report for the SJPL System Project and as well 
as preparations for convening public and agency scoping meetings for that project.  
Additional activities included similar preparations for the collective set of projects, San 
Joaquin Water Quality Improvement Projects (CUW36401, CUW38401 & CUW38701) in 
anticipation of NOP issuance next quarter.  Concurrently, significant outreach to neighbors 
was performed to coordinate environmental surveys of areas proposed for location of new 
pipeline facilities and for potential use as staging areas during construction.  

Progress continues to be made in Hetch Hetchy Water & Power's assessment of the condition 
of the existing San Joaquin Pipelines. Reporting of the second of four investigatory phases of 
fieldwork has been compiled and the third phase of investigation has been initiated. 

Engineering efforts on San Joaquin projects during the past quarter have focused on planning 
detailed design of new pipeline facilities (CUW37301), continuing condition assessment of 
the existing pipeline facilities (CUW37302), conceptual layout of new facilities at Tesla Portal 
and determination of disinfection and pH adjustment approaches for Tesla and Lawrence 
Livermore  (CUW38701 & CUW36401).  Concurrently, project staff has collaborated with 
program management staff and consultants in the planning for construction phase 
contracting and preliminary coordination with regional water system operations.
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW36401 Lawrence Livermore Supply Improvements
Bijan Ahmadzadeh

Enio Sebastiani/Tamer

415-551-4532 Robin Breuer

PROJECT STATUS:
Project Descriptions:
The purpose of this project is to provide potable water to Lawrence Livermore National Laboratory (LLNL) from the Thomas Shaft on the Coast 
Range Tunnel in compliance with the existing Surface Water Treatment Rule (SWTR) and new Environmental Protection Agency’s Long Term 2 
Enhanced Surface Water Treatment Rule (LT2ESWTR).
Last Quarter Expected Accomplishments (Ending Mar 07):
Issue final Alternatives Analysis Report (AAR).
Last Quarter Actual Accomplishments (Ending Mar 07):
 A decision was made in the pH AAR workshop that a backup pH reduction facility for this project will not be needed.
 The missed intermediate milestone, Issue Final Alternative Analysis Report, was due to the project team awaiting the recommendation of the pH 
AAR study that was being conducted for CUW387 (Tesla Portal Disinfection Station) Project. 
 Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
 Issue final AAR.
Issue Notice of Preparation for EIR.
Conduct Scoping Meetings for EIR
 Expected Accomplishments Following Quarter (Ending Sep 07):
Issue Draft Conceptual Engineering Report (CER).
 Issue Final CER.
Environmental Review Status:
The Environmental Review has been combined with CUW384 (Tesla Treatment Facility).
The Environmental Consultant, SRT continued with activities leading to the issuance of Notice of Preparation. Initiated draft project descriptions, 
draft hazardous material information, and draft project environmental alternatives.
Major Issues/Potential Obstacles:
None at this time.
Potential Solutions:
None at this time.
Suggestions To Accelerate Schedule:
 Start the Design Phase immediately after end of planning in lieu of the baseline design start date of April 2008.
Cost and Schedule Variances:
The cost variance in the Current Forecast for the Project Planning Phase is as the result of additional planning effort required in addressing 
the recommendation of the Hetch Hetchy Integrated Treatment Strategy to implement a backup pH adjustment at this site. The Water
System Improvement Program adopted Fall 2005 recommended that the potential relocation and addition of chemicals will be evaluated as 
part an integrated treatment strategy for the Hetch Hetchy supply and that it will take into consideration the addition of other treatment 
chemicals for primary and secondary disinfection, ph/corrosion control and fluoridation.
The cost variances in the Current Forecast for the Environmental Review Phase is as the result of incorporation of Environmental
Permitting activities into the Environmental Review Phase, which were not anticipated for in the original baseline budget. Permitting
activities and budgets has been added as part of the Environmental Review re-baselining effort.
 The schedule variance in Final CER was due to missed intermediate milestone, Issue Final AAR. This will not impact the project schedule 
since there is 10 months of float available in the baseline schedule between the Approved Finish date of June 15, 2007 for the Project
Planning and the Approved Start date of April 4, 2008 for the Design/Bid & Award Phase.

Project Status-Schedule:
Original

Start
Approved

Start
Original
Finish

Approved
Finish

Last
Forecast

Current
Forecast

2-Feb-04 15-Jun-07 31-Aug-0715-Jun-072-Feb-04 15-Jun-07Planning
31-Aug-06 31-Jul-09 31-Jul-0922-Jul-0918-Jun-07 19-Nov-09Environmental

4-Apr-08 18-May-10 18-May-1018-May-104-Apr-08 18-May-10Design/Bid & Award
19-May-10 7-Nov-11 7-Nov-117-Nov-1119-May-10 7-Nov-11Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW36401 Lawrence Livermore Supply Improvements
Bijan Ahmadzadeh

Enio Sebastiani/Tamer

415-551-4532 Robin Breuer

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date

Last 
Forecast

Current
Forecast

Planning
Submit Final Alternative Analysis Report 31-May-071-Mar-07 28-Feb-07
Submit Draft CER 30-Jul-0727-Apr-07 23-May-0715-Nov-06
Submit Final CER 31-Aug-0731-May-07 15-Jun-0715-Jun-07
Environmental
Submit  RWQCB 401 Application - LL Supply Improvements 19-Dec-0719-Dec-07
Submit Application - ACOE 404 (Nationwide) 19-Dec-0719-Dec-07
Submit Section 1602 Application -LL Supply Improvements 19-Dec-0719-Dec-07
Submit Section 2080.1 Letter Request - LL Supply Improvem 20-Jun-0820-Jun-08
USFWS Issue BO - LL Supply Improvements 30-Jun-0830-Jun-08
Design/Bid & Award
Complete 35% Design Documents - Lawrence Livermore 24-Mar-0817-Oct-08 17-Oct-0817-Oct-08

Project Status -  Budget 
& Expenditure:

Original
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved
Budget *

Actual % 
Expended

$374,000 $450,000$404,000 92.8 $404,00075.5$378,000 $312,000 82.5Planning
$17,000 $495,000$309,000 5.4 $309,00016.3$301,000 $13,000 7.2Environmental

$1,000 $618,000$618,000 0.1 $618,0000.0$530,000 $0 0.0Design/Bid & Award
$0 $2,672,000$2,905,000 0.0 $2,905,0000.0$3,027,000 $0 0.0Construction/Closeout

Total: $392,000 $4,235,000$4,235,000 9.2 $4,235,0008.3$4,235,000 $325,000 8.6
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW37301 San Joaquin Pipeline System
Tracy Cael

Tedman Lee

415-551-4629 Robin Breuer

PROJECT STATUS:
Project Description:
Provides new pipeline and crossover facilities required to assure that the San Joaquin Pipeline System has adequate capacity during maintenance and 
high demand periods.
Last Quarter Expected Accomplishments (Ending Mar 07):
·Start detail design phase
·Issue NTP to Consultant for CS-840 contract for specialized engineering services
·Issue 1st task order for CS-840 to perform geotechnical investigation, hydraulic analysis, establish design criteria, field survey, right of way (ROW) 
support, corrosion engineering, and other specialized engineering services
·Issue Notice of Preparation of the EIR
Last Quarter Actual Accomplishments:
·Started detail design phase on 1/2/07.
·The Notice of Preparation of the EIR was issued on 3/28/07.
·The issuance of the NTP and the 1st Task order for CS-840 contract for the specialized pipeline services were delayed due to refinement of the 
detailed descriptions of the scope of work and changes on the insurance and indemnification language which are part of the contract agreement.
 Expected Accomplishments Next/ Upcoming Quarter (Ending Jun 07):
·Start preparation of the First Administrative Draft EIR
·Start Preparation of the Existing Conditions Report for the temporary construction easements and access roads
·Issue NTP to Consultant for CS-840 contract for specialized engineering services
·Issue 1st task order for CS-840 to perform geotechnical investigation, hydraulic analysis, establish design criteria, field survey, right of way (ROW) 
support, corrosion engineering, and other specialized engineering services

 Expected Accomplishments Following Quarter (Ending Sep 07):
 ·Complete 35% Design
 ·Start permitting process with the Army Corps of Engineers
·Start permitting process with U.S. Fish & Wildlife Service
·Start permitting process with California Department of Fish & Game
·Start 65% Design
Environmental Review Status:
·An informational meeting was held on 3/6/07.
· Continues work on the preparation of the existing conditions report along the right of way.
Issues/Potential Obstacles:
·The public outreach letters were sent to property owners of potential temporary construction easements and access roads on 3/2/07. There are a few 
property owners that refuse access to their properties for environmental survey work.
 The latest engineer's estimate for the project construction cost is approximately 25% higher than the approved budget, which is not reflected in the 
current forecast estimate.
Potential Solutions:
·At this time, SFPUC staff is doing outreach communication by calling the property owners to acquaint them with the project and to make the 
property owners understand the proposed limited environmental survey and usage of their properties.
 Value engineering will be performed at the 35% design milestone to assess possible strategies of minimizing the increase of construction cost.
Suggestions to Accelerate Schedule:
·None at this time.
Cost and Schedule Variances:
·The under run of Planning Phase costs for the current forecast compared to the approved budget is due to over-estimation of geotechnical
investigation and conceptual engineering costs and reflects the un-used phase contingency. The resulting surplus has provisionally been 
included in the construction phase forecast.
 ·The cost variance for the Design/Bid & Award Phase between the last and the current forecast is due to incorrect input of data from the 
last forecast. The current forecast is now correct, and is consistent with the approved design budget.
· The decrease of cost under the Construction/Closeout Phase for the current forecast compared from the last forecast is due to the 
continued invoices being charged under the Planning Phase. The cost decrease is originally a surplus from the Planning Phase.
 · The actual % complete is slightly less than the planned % complete for the Environmental Review Phase due to the two (2) weeks delay of 
the completion of Notice of Preparation. However, this delay will not impact the overall environmental schedule.
· The actual funds expended for the Environmental Review Phase are less than the planned expenditures due to the minimal support
activities needed from design team in the last quarter. Major support will begin when the preparation of the 1st administrative draft begins 
next quarter.

Project Status-Schedule:
Original

Start
Approved

Start
Original
Finish

Approved
Finish

Last
Forecast

Current
Forecast

19-Aug-02 28-Dec-06 28-Dec-06A28-Dec-0619-Aug-02 28-Dec-06Planning
17-Feb-04 30-Jun-10 30-Jun-1030-Jun-109-Apr-04 30-Jun-10Environmental

2-Jan-07 27-Dec-10 27-Dec-1027-Dec-1024-Jan-07 27-Dec-10Design/Bid & Award
28-Dec-10 25-Mar-14 24-Mar-1424-Mar-1428-Dec-10 25-Mar-14Construction/Closeout
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW37301 San Joaquin Pipeline System
Tracy Cael

Tedman Lee

415-551-4629 Robin Breuer

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date

Last 
Forecast

Current
Forecast

Environmental
Issue Notice of Preparation 28-Mar-0715-Mar-07 A15-Mar-07
USFWS Issue BO 19-May-0819-May-08 19-May-08
Submit Section 2080. 1 Letter Request 4-Jun-084-Jun-08 4-Jun-08
Design/Bid & Award
Start of Design Phase 2-Jan-072-Jan-07 A2-Jan-07
Complete 35% Design Documents 31-Aug-0731-Aug-07 31-Aug-07

Project Status -  Budget 
& Expenditure:

Original
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved
Budget *

Actual % 
Expended

$8,322,000 $8,322,000$9,372,000 88.8 $8,151,000100.0$7,707,000 $8,656,000 93.6Planning
$1,263,000 $7,553,000$7,553,000 16.7 $7,553,00022.4$6,947,000 $1,687,000 26.9Environmental

$492,000 $21,977,000$21,977,000 2.2 $21,893,0004.3$23,664,000 $1,172,000 6.7Design/Bid & Award
$0 $314,880,000$313,829,000 0.0 $315,050,0000.0$314,414,000 $0 0.0Construction/Closeout

Total: $10,077,000 $352,732,000$352,732,000 2.9 $352,648,0003.4$352,732,000 $11,515,000 3.4
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW37302 Rehabilitation of Existing San Joaquin Pipelines
C. Nelson/C. Campbell

Tedman Lee

415-551-4640/415-551-4644 Robin Bauer

PROJECT STATUS:
Project Description:
The condition of the existing three pipelines is to be determined by a series of field examinations of the pipelines. Based on the condition assessment 
program, a long-range program for rehabilitating the pipelines will be developed and implemented.
 Last Quarter Expected Accomplishments (Ending Mar 07):
 Complete Phase II pipeline explorations/inspections.
Start Phase II condition assessment report.
Complete geotechnical exploration at the San Joaquin River.
Submit CAT-X # 1 request for the pipeline field condition assessment program.
 Last Quarter Actual Accomplishments (Ending Mar 07):
Complete Phase II pipeline explorations/inspections.
Started Phase II condition assessment report.
 Completed geotechnical exploration at the San Joaquin River.
Submitted CAT-X # 1 request for the pipeline field condition assessment program.
 Started Phase III pipeline explorations/inspections.

 Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
 Complete Phase II condition assessment report.
 Complete Roselle Crossover valve Purchase Order.
 Expected Accomplishments Following Quarter (Ending Sep 07):
Complete final design of Roselle Crossover improvements.
 Bid Roselle Crossover valve Purchase Order.
Environmental Review Status:
 Submitted CAT-X # 1 request to MEA for Phase IIIA and IIIB pipeline explorations, examinations and necessary repairs.
Major Issues/Potential Obstacles:
 None at this time.
Potential Solutions:
Consultation with MEA regarding the independence of this project will be initiated by submittal of the request for determination of categorical 
exemption.
Cost and Schedule Variances:
The schedule has been refined and the subsequent changes were made.
Completion of the Planning phase was changed to Mar 2010 to coincide with completion of Condition Assessment/Rehabilitation Report 
plus the Planning Phase schedule contingency.  The Planning Phase schedule originally extended near the end of construction based on the 
idea that the Planned Rehabilitation Program would be updated during each construction contract assuming new pipe repairs would be 
identified as construction unearthed the pipelines and Program changes would be made accordingly. 
Bid/Award Finish date changed to coincide with the completion of Bid & Award Package 7.

Project Status-Schedule:
Original

Start
Approved

Start
Original
Finish

Approved
Finish

Last
Forecast

Current
Forecast

3-Jul-06 2-Jan-14 31-Mar-102-Jan-14Planning
26-Sep-06 30-Jun-10 30-Jun-1030-Jun-10Environmental
31-Jul-06 24-Feb-14 7-Feb-1326-Jun-14Design/Bid & Award

3-Jul-06 30-Jun-14 30-Jun-1430-Jun-1431-Dec-05 28-Dec-13Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

William Melia, Jr.
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW37302 Rehabilitation of Existing San Joaquin Pipelines
C. Nelson/C. Campbell

Tedman Lee

415-551-4640/415-551-4644 Robin Bauer

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date

Last 
Forecast

Current
Forecast

Planning
Report on Evaluation Findings Coating & Lining - DELETE 23-Feb-0730-Mar-09 A20-Aug-09
Submit Phase II Report 30-Apr-07
Submit Phase III Report 30-Jun-08
Environmental
Receive CAT EX - Phases 1 thru 3B 30-Apr-07
Design/Bid & Award
Complete 65 % Design 17-Jul-07
Complete 95 % Design 20-Aug-07
Complete Final Design 14-Sep-07

Project Status -  Budget 
& Expenditure:

Original
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved
Budget *

Actual % 
Expended

$380,000 $2,948,000$2,948,000 12.9 $2,948,00014.3$631,000 21.4Planning
$55,000 $885,000$885,000 6.3 $885,0007.3$75,000 9.2Environmental
$55,000 $3,193,000$3,193,000 1.7 $3,193,0005.4$372,000 13.2Design/Bid & Award

$1,175,000 $72,974,000$72,974,000 1.6 $72,974,0002.0$80,000,000 $2,508,000 3.5Construction/Closeout
Total: $1,665,000 $80,000,000$80,000,000 2.1 $80,000,0002.6$80,000,000 $3,586,000 4.5

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW38401 Tesla Treatment Facility
Bijan Ahmadzadeh

E. Sebastiani/M. Tenna

415-551-4532 Robin Breuer

PROJECT STATUS:
Project Descriptions:
The Tesla Treatment Facility project provides for the planning, design, and construction of a new facility that uses advanced disinfection technology 
on the Hetch Hetchy water supply system to comply with the new Environmental Protection Agency’s Long Term 2 Enhanced Surface Water
Treatment Rule (LT2ESWTR).
Integrating CUW387 (Tesla Portal Disinfection Station) into this project will combine the design, and construction of a new chlorination disinfection 
facility with the new advanced disinfection facility at the same site, which will provide reliable disinfection to the Hetch Hetchy water supply.
 The remaining budgets for the Environmental, Design, Bid & Award, Construction, Construction Management, and Close-out Phases of CUW387 
(Tesla Portal Disinfection Station) have been transferred to (CUW384 Tesla Treatment Facility.)
Last Quarter Expected Accomplishments (Ending Mar 07):
 Complete Final Technical Memorandums Nos. 7 and 8, Alternatives Analysis for Sunol Valley and Harry Tracy Water Treatment Plants.
Complete Draft Technical Memorandum in providing both a quantitative and qualitative comparison between Design Build vs. Design-Bid-Built 
contracting options for the new combined Tesla Treatment Facility Project.
Last Quarter Actual Accomplishments (Ending Mar 07):
Completed the Draft Technical Memorandum in providing both a quantitative and qualitative comparison between Design Build vs. 
Design-Bid-Built contracting options for the new combined Tesla Treatment Facility Project.
Installed a Pilot UV at the Tesla Site.
 The missed expected accomplishment for Final Technical Memorandum Nos. 7 and 8 has no impact on the Tesla Treatment Facility approved 
finish date, since the studies for Sunol Valley and Harry Tracy Water Treatment Plants do not recommend any design or construction as part of this 
project.
 Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
 Complete Final Technical Memorandums Nos. 7 and 8, Alternatives Analysis for Sunol Valley and Harry Tracy Water Treatment Plants.
Complete Final Technical Memorandum in providing both a quantitative and qualitative comparison between Design Build vs. Design-Bid-Built
contracting options for the new combined Tesla Treatment Facility Project.
Start operations of Pilot UV at the Tesla Site.
Complete combined site layout and hydraulic modeling
Issue Notice of Preparation
Conduct Scoping Meetings
 Expected Accomplishments Following Quarter (Ending Sep 07):
Draft Design-Build RFQ
Draft Design Criteria Document
Complete Final Tech Memos 9B and 9C and CER for Sunol Valley and Harry Tracy Water Treatment Plants
Environmental Review Status:
The Environmental Consultant, SRT continued with activities leading to the issuance of Notice of Preparation.
 Initiated draft project descriptions, draft hazardous material information, and draft project environmental alternatives.
Major Issues/Potential Obstacles:
Management concurred with the Team’s recommendation to pursue Design-Build for this project.
Potential Solutions:
Project will be re-baslined to reflect the Design-Build Strategy
Suggestions To Accelerate Schedule:
None at this time.

Cost and Schedule Variances:
The schedule varaince in the Current Forecast for the Project Planning Phase was a result of additional time required to complete Tech 
Memo's Nos. 7 and 8, Alternative Analysis for Sunol Valley and Harry Tracy Water Treatment Plants. This will subsequently also affect the 
Key Milestone for Tech Memos 9B and 9C. This will not impact the project approved finish date, since the studies for Sunol Valley and 
Harry Tracy Water Treatment Plants do not recommend any design or construction as part of this project.
The schedule variance in the Current Forecast of Key Milestones for the Environmental Review was due to the revised approval period by 
the Central Valley Regional Water Quality Board.
The cost variance in the Current Forecast for the Project Planning Phase was as a result of addtional time required to complete the 
Planning effort for Tech Memos 9B and 9C.

Project Status-Schedule:
Original

Start
Approved

Start
Original
Finish

Approved
Finish

Last
Forecast

Current
Forecast

1-Jul-02 21-May-07 31-Jul-0721-May-071-Jul-02 29-Dec-06Planning
19-Aug-04 31-Dec-08 31-Dec-0831-Dec-0830-Jun-06 14-Mar-08Environmental
22-May-07 30-Jun-09 30-Jun-0930-Jun-0921-May-07 2-Jan-09Design/Bid & Award

1-Jul-09 1-Jul-11 1-Jul-112-Sep-115-Jan-09 1-Jul-11Construction/Closeout
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Susannah Melville
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW38401 Tesla Treatment Facility
Bijan Ahmadzadeh

E. Sebastiani/M. Tenna

415-551-4532 Robin Breuer

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date

Last 
Forecast

Current
Forecast

Planning
CER Completion Tech Memo 9B & 9C 31-Jul-0721-May-07 21-May-07
Environmental
Submit Application - ACOE 404 (Nationwide) 20-Dec-0729-Nov-07
Submit Section 1602 Application - Advanced Disinfection 20-Dec-0719-Apr-07 29-Nov-07
Submit  RWQCB 401 Application - Advanced Disinfection 20-Dec-0719-Apr-07 29-Nov-07
Publish Draft EIR - Advanced Disinfection 19-Feb-082-Jan-08 4-Mar-08
Submit Section 2080.1 Letter Request - Advanced Disinfectio 20-Jun-081-Feb-08 20-Jun-08
Design/Bid & Award
Complete 35% Design Documents - Advanced Disinfection 10-Aug-0710-Aug-07 10-Aug-07
Complete 65% Design Documents - Advanced Disinfection 2-Jan-082-Jan-08 2-Jan-08
Complete 95% Design Documents - Advanced Disinfection 22-May-0822-May-08 22-May-08

Project Status -  Budget 
& Expenditure:

Original
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved
Budget *

Actual % 
Expended

$1,858,000 $2,335,000$2,335,000 79.6 $2,307,00089.4$2,335,000 $2,148,000 93.9Planning
$377,000 $2,745,000$2,745,000 13.7 $2,745,00014.7$1,560,000 $611,000 25.1Environmental

$0 $10,110,000$10,110,000 0.0 $10,110,0000.0$9,193,000 $0 0.0Design/Bid & Award
$0 $105,563,000$105,563,000 0.0 $105,563,0000.0$88,555,000 $0 0.0Construction/Closeout

Total: $2,236,000 $120,752,000$120,752,000 1.9 $120,725,0002.2$101,643,000 $2,759,000 2.5
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Eric Gee
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW38701 Tesla Portal Disinfection Station
Bijan Ahmadzadeh

Michael Tennant

415-551-4532 Robin Breuer

PROJECT STATUS:
Project Descriptions:
The Tesla Portal Disinfection Facility is located where the San Joaquin Pipelines (SJPLs) converge into the Coast Range Tunnel and provides 
primary disinfection of the Hetch Hetchy water supply. The facility is one of the key water quality monitoring and compliance locations for the San 
Francisco Public Utilities Commission (SFPUC). The Tesla Portal Disinfection Station Project includes the planning of a new disinfection facility 
that will provide reliable disinfection to the Hetch Hetchy water supply.
This project has been combined with CUW384 (Tesla Treatment Facility) Project therefore the respective budgets for the Environmental, Design, 
Bid & Award, Construction, Construction Management, and Close-out Phases have been transferred to CUW384 (Tesla Treatment Facility) Project.
Last Quarter Expected Accomplishments (Ending Mar 07):
Initiate and complete lab test program to validate water quality model on proposed chemical for pH reduction.
Issue Final pH Control Alternatives Analysis
Last Quarter Actual Accomplishments (Ending Mar 07):
Completed lab test program to validate water quality model on proposed chemical for pH reduction.
 A decision was made in the pH AAR workshop to utilize Hydrofluosilicic acid and Sulphuric acid for pH control at the Tesla site.
The missed expected accomplishment for Issue Final pH control Alternative Analysis Report was due to not obtaining the final results of the lab test 
program. This slight delay will not affect the Planning Phase Approved Finish date of May 21, 2007.
 Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
Issue Final pH Control Alternatives Analysis
Issue Final Conceptual Engineering Report for Tesla Portal Disinfection Station.

 Expected Accomplishments Following Quarter (Ending Sep 07):
See CUW384 (Tesla Treatment Facility) Project since all subsequent phases for the Environmental, Design, Bid & Award, Construction,
Construction Management, and Close-out Phases have been combined.
Environmental Review Status:
See CUW384 (Tesla Treatment Facility) Project since all subsequent phases for the Environmental, Design, Bid & Award, Construction,
Construction Management, and Close-out Phases have been combined.
Major Issues/Potential Obstacles:
None at this time
Potential Solutions:
None at this time
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
The cost variance in the Current Forecast for the Project Planning Phase was as a result of additional planning effort required in 
considering the addition of other treatment chemicals for pH adjustment per the recommendation of the Hetch Hetchy Integrated 
Treatment Strategy. The Water System Improvement Program adopted Fall 2005 recommended that the potential relocation and addition
of chemicals will be evaluated as part an integrated treatment strategy for the Hetch Hetchy supply and that it will take into consideration
the addition of other treatment chemicals for primary and secondary disinfection, ph/corrosion control and fluoridation.
The cost variance in the Current Forecast for the Environmental Review Phase was the result of consultant invoices that were actualized to 
the project after the merging and transferring of the respective Environmental budgets to CUW384 (Tesla Treatment Facility) Project.

Project Status-Schedule:
Original

Start
Approved

Start
Original
Finish

Approved
Finish

Last
Forecast

Current
Forecast

1-Jul-02 21-May-07 21-May-0721-May-0718-Mar-02 2-Nov-06Planning
1-Aug-06 29-Dec-06 29-Dec-06A29-Dec-0619-Aug-04 10-Oct-08Environmental

12-Sep-07 7-Aug-09Design/Bid & Award
10-Aug-09 2-Sep-11Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager:
Phone:

Eric Gee
EPM:

Program Controls: AB1823: NoDeepa Rasalkar

CUW38701 Tesla Portal Disinfection Station
Bijan Ahmadzadeh

Michael Tennant

415-551-4532 Robin Breuer

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date

Last 
Forecast

Current
Forecast

Planning
Issue Final pH Control Alternative Analysis Report. New Acti 30-Mar-0730-Mar-07
Submit Final CER - Tesla 21-May-0721-May-07 21-May-07

Project Status -  Budget 
& Expenditure:

Original
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved
Budget *

Actual % 
Expended

$1,663,000 $1,718,000$1,622,000 102.6 $1,616,00093.0$1,558,000 $1,493,000 94.0Planning
$24,000 $24,000$0 100.0 $6,000100.0$1,341,000 $0 0.0Environmental

$0 $0$0 $0$1,530,000Design/Bid & Award
$0 $0$0 $0$16,303,000Construction/Closeout

Total: $1,687,000 $1,741,000$1,622,000 104.0 $1,622,00093.0$20,731,000 $1,493,000 94.0
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Joseph Gallardo
EPM: 

Program Controls: AB1823: NoGuy Mapstone

CUW35501 Standby Power Facilities - Various Locations
Deirdre Appel

Arthur Heyman

415-554-3264 Antonia Fairbanks

PROJECT STATUS:
Project Description:
This project provides for standby electrical power at six critical facilities to allow these facilities to remain in operation during power outages and 
other emergency situations.  Permanent engine generators are provided at four locations, while hookups for portable engine generators are provided 
at two locations.
Last Quarter Expected Accomplishments (Ending Mar 07):
- Continue 100% Design.
Last Quarter Actual Accomplishments (Ending Mar 07):
-completed 95% of 100% Design package
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
-Complete 100% Design package
-Initiate Bid & Award
-Pre-bid Conference Complete
-Bid Opening Complete
Expected Accomplishments Following Quarter (Ending Sep 07):
-complete 80% of Bid & Award process
Environmental Review Status:
Anticipated Review Category:  Categorical Exemption
Status:  Completed August 29, 2005.
Major Issues / Potential Obstacles / Pending Changes:
Construction documents have been split into 2 contracting packages; one for the Peninsula work and a Micro LBE for the East Bay work.
Potential Solutions:
One contract package will be released to cover work in the Peninsula locations another contract package will include construction work in East Bay 
locations.  This will focus the contracting process.  Resources will be used to divide the single contract package into 2 separate contract packages.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
 Cost increase anticipated to cover labor costs related to repackaging the contract bid documents into two construction contracts.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

11-Jul-02 30-Jun-05 30-Jun-05A30-Jun-0511-Jul-02 30-Jun-05Planning
26-May-05 23-Sep-05 23-Sep-05A23-Sep-0526-May-05 23-Sep-05Environmental

1-Jul-05 12-May-08 19-Nov-0719-Nov-071-Jul-05 12-May-08Design/Bid & Award
13-May-08 6-Dec-10 14-Jun-1014-Jun-1013-May-08 6-Dec-10Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Design/Bid & Award
Complete 100% Design Documents - Standby Power Facilitie 13-Apr-0731-Jul-06 13-Apr-0714-Nov-07
Complete Bid & Award 19-Nov-07
Construction/Closeout
NTP Construction 20-Nov-07
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoHugh Vassar

CUW37001 Pipeline Repair & Readiness Improvements
Bryan Dessaure

Roger Tam

415-551-4619 Barry Pearl

PROJECT STATUS:
Project Description:
This project provides for enhanced emergency repair for S.F. Regional Water System pipelines following a major earthquake.  Phase A covers 
stockpiling of pipes/fittings at seven Bay Area sites.  Phase B covers installation of pipe rolling facilities at three other Bay Area sites.  Phase C 
covers emergency planning studies such as a pipeline repair prioritization plan, long-term emergency repair contracts & mutual assistance 
agreements.
Expected Accomplishments Last Quarter (Ending Mar 07):
Phase A Construction:
* Complete deliveries of all pipe & fittings at the 2 remaining stockpile sites.
* Closeout construction and purchase order contracts
Phase B Design:
* Finish 100% design packages for pipe rolling machines & facilities.
* Start Bid and Award Phase for pipe rolling facilities.
Phase C Planning:
* Complete final draft report of Investigation of Supplemental Resource Requirements.
* Complete final draft report of Investigation of Long-Term Emergency Repair Contract with National Construction Firm(s).
* Complete final draft report of Investigation of Mutual Assistance & Other Means for Pipeline Repairs.
* Complete documentation on procedures for SFPUC Emergency Contracts for Pipeline Repair.
* Prepare final Emergency Repair Manual containing all reports.
Last Quarter's Actual Accomplishments (Ending Mar 07):
Phase A Construction:
* Completed deliveries of all pipe & fittings at the last 2 stockpile sites.
* Continued working on Yerba Buena Phase A site prep contract Close-Out, and started working on Northwest Pipe Phase A pipe procurement 
Close-Out.
Phase B Design + Bid & Award:
* Finished 100% design packages for Phase B pipe rolling machines & facilities in February.
* Started Bid and Award Phase for Phase B pipe rolling facilities in February.
Phase C Planning:
* Completed Phase C Planning deliverables.
Expected Accomplishments Next / Upcoming Quarter (Ending Jun 07):
* Complete Phase A Close-Out of both Yerba Buena contract and Northwest Pipe procurement.
* Phase B Bid & Award should be nearly completed, thru contract award, and waiting for NTP to be issued in July 2007.
Expected Accomplishments Following Quarter (Ending Sep 07):
Phase B Design:
* Issue the construction contract NTP in July 2007, which will complete the Bid & Award Phase and start the Construction Phase.
Environmental Review Status:
Anticipated Review Category:  Categorical Exemption for both Phase A & Phase B.
Status:  Phase A - CatEx is complete; Phase B - CatEx is complete.
Major Issues / Potential Obstacles / Pending Changes:
The project team has concluded that it needs to submit a revised time extension change authorization request for 21 months, in order to provide 
sufficient time to bid, construct, and close-out the Phase B pipe rolling machine & facility, instead of the 15-month time extension change 
authorization previously submitted to Management.  This 6-month increase is due to 1/2 month extra contingency on issuing the NTP, 1 extra month 
for punch list, 1-1/2 months extra contingency for rain /  unforseen conditions / CCOs, plus 3 extra months for the Close-Out Phase to match the 
standard 6-month assumption.  This will extend completion of Construction to the end of June 2008, and the completion of Close-Out to the end of 
December 2008.  That revised change authorization will also include revisions to the project's phase costs, with the overall project cost remaining the 
same, similar to what was previously submitted.
Potential Solutions:
The project team will prepare & submit a revised change authorization request.  After that revised change authorization is approved, the project will 
be re-baselined in accordance with Program rules & regulations.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
Cost:  Cost  variances (Current Forecast versus Approved) are phase variances only, as there is adequate overall project budget to complete 
the project; these phase variances will be addressed when the project is re-baselined.  The trend variances (Current Forecast versus Last 
Forecast) are due to re-forecasting the remaining costs for the Planning and Design / Bid & Award Phases, including a delay in Phase B 
Design completion from Dec 06 to Feb 07.  The Planning forecast was reduced by $130K (to match actuals), which covered the $126K 
increase in Design / Bid & Award forecast; Project forecast increased $5K to match approved budget.
Schedule:  The 21-month delay versus Approved Finish, and the 6-month delay versus Last Forecast, are both due to Phase B as discussed 
above under Major Issues / Potential Obstacles / Pending Changes.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

21-Apr-03 30-Jun-06 30-Mar-0730-Mar-0721-Apr-03 30-Jun-06Planning
14-Jan-05 30-Jun-06 29-Dec-06A29-Dec-0614-Jan-05 30-Jun-06Environmental
7-Jun-04 15-Sep-06 13-Jul-0729-Jun-077-Jun-04 29-Dec-06Design/Bid & Award

30-Jan-06 30-Mar-07 30-Dec-0830-Jun-083-Jan-06 30-Mar-07Construction/Closeout

Sunol Valley Sub Regional ProgramMarch 2007 WSIP Quarterly Reports -Third Quarter: - Page 14Section 4
Publication Date: May 17, 2007



March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoHugh Vassar

CUW37001 Pipeline Repair & Readiness Improvements
Bryan Dessaure

Roger Tam

415-551-4619 Barry Pearl

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Planning
Planning Phase Complete - Phases A, B & C - PRRI 30-Mar-0730-Jun-06 30-Mar-0730-Jun-06
Design/Bid & Award
Design Complete - Phase B ONLY - PRRI 5-Feb-07A12-Jan-07
Design Complete - Phase A & Phase B (Not Phase C) - PRRI 5-Feb-0727-Jul-06 A12-Jan-0727-Jul-06
Construction/Closeout
Substantial Completion - Phase A ONLY - PL R&RI 9-Feb-07A29-Jan-07
All Phase A Pipe & Fittings Delivered by NW Pipe - PRRI 9-Feb-07A29-Jan-07
Phase A Closed-Out -- PRRI 11-May-0730-Apr-07
NTP for Phase B Construction - PL R&RI 16-Jul-072-Jul-07
Substantial Completion - Phase B ONLY - PRRI 30-Jun-0831-Mar-08
Substantial Completion - Phase A & Phase B COMBINED - P 30-Jun-0829-Dec-06 31-Mar-0829-Dec-06

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$848,000 $848,000$529,000 160.3 $978,00099.2$529,000 $518,000 100.0Planning
$0 $0$291,000 0.0 $0100.0$291,000 $273,000 100.0Environmental

$842,000 $857,000$330,000 255.4 $731,00099.9$1,005,000 $310,000 100.0Design/Bid & Award
$1,657,000 $3,887,000$4,442,000 37.3 $3,878,00049.0$3,767,000 $4,066,000 100.0Construction/Closeout

Total: $3,346,000 $5,592,000$5,592,000 59.8 $5,587,00059.8$5,592,000 $5,167,000 100.0
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: YesRon Faria

Calaveras Dam Projects
David Rogers

Gilbert Tang

415-551-4574 Craig Freeman

CUW374

PROJECT STATUS:
CUW37401 - CALAVERAS REPLACEMENT DAM
Project Description: 
 The main project replaces the original dam that is seismically unsafe with a replacement earth and rock fill dam designed to withstand the maximum 
credible earthquake and probable maximum flood.  The replacement dam will restore the original storage capacity of 97,000 acre feet, as the existing 
dam and reservoir has been operating at no more than 39% of its maximum capacity since 2001 under a Division of Safety of Dams restriction.  The 
project also has two sub-projects, a reservoir upgrade project to enhance both fish habitat and water quality, which has been completed and closed 
out, and a new San Antonio Backup Pipeline to convey dechlorinated  Hetch Hetchy water flows from the Alameda East portal of the Coast Range 
Tunnel to the base of Turner Dam at the San Antonio Reservoir during outages (sub-project status discussed separately below).
Last Quarter Expected Accomplishments (Ending Mar 07):
* Complete 35% detailed design milestone.
* Complete 90% of draft 65% detailed design.
* Complete VE Study and response comments to VE Study.
* Complete draft final fishery studies technical memoranda.
* Complete EIR Project Description and Alternatives.
* Complete Draft EIR Technical Background Studies.
* Complete Preliminary Draft 1 of EIR (PDEIR1).
* Complete 30% of Permitting Assistance.
Last Quarter Actual Accomplishments (Ending Mar 07):
* Completed 35% detailed design milestone.
* Completed 90% of draft 65% detailed design.
* Completed VE Study and response comments to VE Study.
* Continued work on fisheries studies.
* Completed EIR Project Description and Alternatives.
* Completed PDEIR1 Technical Background Studies.
* Completed PDEIR1.
* Completed Preliminary Draft 1 of Biological Assessment.
* Completed 30% of permitting assistance.
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
* Complete 65% detailed design milestone.
* Complete PDEIR2 Technical Studies and PDEIR2.
* Complete Preliminary Draft and Draft USACE 404 Permit Application.
* Complete Preliminary Draft 2 and Final Biological Assessment.
Expected Accomplishments Following Quarter (Ending Sep 07):
* Complete 25% of 95% detailed design.
* Complete Fisheries Technical Report.
* Complete screen check and Draft EIR.
Environmental Review Status:
Anticipated Review Category:  EIR (CEQA) and EA (NEPA).
Status:
 Environmental consultant is EDAW-Turnstone Joint Venture.  CEQA, NEPA, and environmental permit documentation is in progress.
Major Issues/Potential Obstacles/Pending Changes:
Funding under the environmental analysis contract with EDAW-Turnstone JV, which has a limit of $3.5M, will be expended in first quarter of fiscal 
year 2007/08.  This contract will require a budget amendment in the first quarter of fiscal year 2007/08 to complete remaining work.  Additional 
funding is required for scope of work beyond that anticipated at contract execution, including wide-ranging environmental and cultural resource field 
surveys required by resource agencies in support of the project CEQA, NEPA, and permit documents; extensive mitigation analysis and design; 
additional costs from parallel rather the serial preparation of environmental documents (parallel preparation is required for schedule acceleration); 
and additional support to coordinate environmental analysis in parallel with accelerated design.   
 Potential Solutions:
Subsequent to a budget review and negotiation, an anticipated budget modification estimate will be presented in the next quarterly repor t.
Suggestions to Accelerate Schedule:
Design float may be used to accelerate bid & award by 6 months.  Environmental schedule previously shortened prior to project rebaselining.
Cost and Schedule Variances:
Upon completion of Preliminary Draft 1 of Biological Assessement, it was determined additional field data was required and would be 
collected in Spring 2007.  Accordingly submission of Biological Asseswsment would be delayed by 3 months.  No effect to schedule for 
environmental phase completion.
CUW37402 - CALAVERAS RESERVOIR UPGRADES--COMPLETED
CUW37403 - SAN ANTONIO BACKUP PIPELINE
Project Description:
 The purpose of the new San Antonio Backup Pipeline is twofold: 1) to discharge flow from Hetch Hetchy system into San Antonio Creek during 
emergency outage, or 2) to replace the existing San Antonio Pipeline if the existing San Antonio Pipeline is out of service.
Last Quarter's Expected Accomplishments (Ending Mar 07):
*Complete CER addendum for the chemical storage and feed system preliminary design.
Last Quarter's Actual Accomplishments (Ending Mar 07):
* Completed CER addendum for chemical storage and feed system preliminary design.
* Initiated coordination with interagency Permitting Task Force for early permitting consultation, including with RWQCB. Arranged and  conducted 
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: YesRon Faria

Calaveras Dam Projects
David Rogers

Gilbert Tang

415-551-4574 Craig Freeman

CUW374

a site visit in Sunol Valley for the interagency Permitting Task Force on March 6, 2007.
*Complete the engineering work plan for design phase.
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
*NTP environmental consultant contract.
*Initiate design criteria
Expected Accomplishments Following Quarter (Ending Sep 07):
*Start 35% design phase.
Environmental Review Status:
Anticipated review Category:  EIR.
Status:
 Consultant contract for environmental services being proecessed.
Major Issues / Potential Obstacles / Pending Changes:
None at this time.
Potential Solutions:
None at this time.
Suggestions to Accelerate Schedule: 
None at this time.
Cost and Schedule Variances:
The schedule variance for planning completion is due to completion of the CER addendum for the chemical system preliminary design.  The 
schedule variance for the environmental NTP is due to protracted contract negotiation and execution.  The cost variance in the design and 
construction phases is due to the transfer of  a portion of the project scope, Alameda East Portal Vent Overflow Pipeline to Alameda Siphon 
#4 project.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

CUW37401 Calaveras Dam Replacement
3-Sep-02 4-Nov-05 4-Nov-05A4-Nov-053-Sep-02 3-Jan-06Planning

16-May-05 30-Jun-08 30-Jun-0830-Jun-0816-May-05 23-May-08Environmental
14-Nov-05 8-Jun-09 16-Jan-0916-Jan-0918-Nov-05 8-Jun-09Design/Bid & Award

9-Jun-09 25-May-12 11-Jan-1211-Jan-129-Jun-09 25-May-12Construction/Closeout
CUW37402 Calaveras Reservoir Upgrades (Completed)

19-Nov-03 18-Nov-05 18-Nov-05A18-Nov-0519-Nov-03 17-Nov-05Planning
21-May-04 18-Nov-05 18-Nov-05A18-Nov-0521-May-04 17-Nov-05Environmental
16-Dec-04 18-Nov-05 18-Nov-05A18-Nov-0516-Dec-04 17-Nov-05Design/Bid & Award
27-Jun-05 17-Feb-06 28-Jul-06A28-Jul-0627-Jun-05 17-Feb-06Construction/Closeout

CUW37403 San Antonio Backup Pipeline
17-Dec-03 28-Feb-07 11-May-0728-Feb-0717-Dec-03 31-Oct-06Planning

2-Oct-06 30-Jun-09 30-Jun-0930-Jun-093-Jul-06 30-Jun-09Environmental
1-Mar-07 31-Dec-09 25-Jan-1031-Dec-091-Nov-06 31-Dec-09Design/Bid & Award
4-Jan-10 29-Jun-12 23-Jul-1229-Jun-124-Jan-10 29-Jun-12Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: YesRon Faria

Calaveras Dam Projects
David Rogers

Gilbert Tang

415-551-4574 Craig Freeman

CUW374

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

CUW37401 Calaveras Dam Replacement
Environmental
Submit Biological Assessment for USFWS 21-May-075-Mar-07 14-May-07
Publish Draft EIR 18-Sep-0731-Aug-07 31-Aug-07
USFWS Issue BO 7-Jan-0815-Oct-07 28-Dec-07
Submit 404 Application (Complete) 7-Mar-087-Mar-08 7-Mar-08
Publish Response to Comments 21-Mar-086-Mar-08 6-Mar-08
Certify Draft EIR & RTC (Planning Commission) 4-Apr-0820-Mar-08 20-Mar-08
Obtain All Permits 30-Jun-0830-Jun-08
Cal Dam Environmental Phase Complete 30-Jun-0830-Jun-08 30-Jun-0823-May-08
Design/Bid & Award
Submittal of 65% FORMAL Design Package 11-May-072-Jul-07 11-May-07
Submittal of 95% FORMAL Design Package 18-Jan-0829-Apr-08 18-Jan-08
100% Design Completion 23-May-0814-Oct-08 23-May-08
CUW37403 San Antonio Backup Pipeline
Planning
CER & Addendum Completed - SABPL 30-Apr-0716-Feb-07 16-Feb-07
Environmental
NTP ENV Consultant - SABP 21-May-0728-Feb-07 28-Feb-07
Submit Biological Assessment/Initiate Consultation 4-Mar-084-Mar-08 4-Mar-08
Submit Application-ACOE 404 (Nationwide) 4-Mar-083-Jun-08 3-Jun-08
Design/Bid & Award
Start Design Phase Milestone - SABPL 1-Mar-071-Mar-07 A1-Mar-07

Sunol Valley Sub Regional ProgramMarch 2007 WSIP Quarterly Reports -Third Quarter: - Page 18Section 4
Publication Date: May 17, 2007



March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Alan Johanson
EPM: 

Program Controls: AB1823: YesRon Faria

Calaveras Dam Projects
David Rogers

Gilbert Tang

415-551-4574 Craig Freeman

CUW374

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

CUW37401 Calaveras Dam Replacement
$7,726,000 $7,328,000$7,310,000 105.7 $7,382,000100.0$7,028,000 $7,310,000 100.0Planning
$3,077,000 $5,010,000$5,008,000 61.4 $5,008,00051.8$4,408,000 $2,517,000 53.7Environmental
$7,876,000 $20,432,000$20,456,000 38.5 $20,384,00044.1$21,373,000 $8,048,000 43.1Design/Bid & Award

$0 $223,738,000$223,738,000 0.0 $223,738,0000.0$224,027,000 $0 0.0Construction/Closeout
$18,679,000Subtotal: $256,512,000 7.3 $256,512,000 $256,508,0007.6$256,836,000 $17,875,000 7.6

CUW37402 Calaveras Reservoir Upgrades - Completed
$46,000 $46,000$46,000 100.5 $46,000100.0$46,000 $46,000 100.0Planning

$0 $0$0 14,081.6 $0100.0$0 $0 100.0Environmental
$242,000 $242,000$245,000 98.8 $251,000100.0$260,000 $245,000 100.0Design/Bid & Award

$1,419,000 $1,419,000$1,449,000 97.9 $1,419,000100.0$1,481,000 $1,344,000 100.0Construction/Closeout
$1,707,000Subtotal: $1,740,000 98.1 $1,716,000 $1,707,000100.0$1,787,000 $1,635,000 100.0

CUW37403 San Antonio Backup Pipeline
$653,000 $658,000$601,000 108.7 $601,00094.5$11,000 $587,000 100.0Planning

$78,000 $1,355,000$1,359,000 5.7 $1,359,0003.3$750,000 $87,000 6.8Environmental
$8,000 $2,874,000$3,126,000 0.2 $3,126,0000.0$600,000 $112,000 3.8Design/Bid & Award

$0 $26,461,000$27,461,000 0.0 $27,461,0000.0$5,944,000 $0 0.0Construction/Closeout
$739,000Subtotal: $32,547,000 2.3 $32,547,000 $31,347,0002.0$7,305,000 $786,000 2.6

Total: $21,125,000 $289,562,000$290,799,000 7.3 $290,774,0007.6$265,929,000 $20,297,000 7.6
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Susannah Melville
EPM: 

Program Controls: AB1823: NoHugh Vassar

SVTWP Expansion & Treated Water Reservoir
Mike Iverson

Kathleen Price

415-554-3261 Kent Nelson

CUW381

PROJECT STATUS:
CUW38101 PROJECT DESCRIPTION:
This subproject results from the combination of the former Additional 40 mgd Treated Water Supply project (CUW381) and the SVWTP Treated 
Water Reservoir project (CUW382).  This new, combined CUW38101 project will expand the capacity to provide a 160 MGD sustainable capacity 
of the SVWTP and will add a treated water reservoir. Improvements to Calaveras Road will be implemented under CUW38102. A new, seismically 
reliable, and redundant discharge pipe will be added to connect the plant to the Alameda Siphons/New Irvington Tunnel under CUW38103.
Last Quarter's Expected Accomplishments (Ending Mar 07):
Planning Phase - The intermediate draft CER  document for the Additional 40 mgd component was to be completed and reviewed. Work was to 
begin on preparation of the final (95%) draft CER.
Environmental Phase - The NTP was to be issued to the EIR Consultant and work was to begin on the EIR.
Design Phase – The design phase for the new, combined project was to begin by issuing the design consultant RFP and proceeding with the selection 
process.
Last Quarter's Actual Accomplishments (Ending Mar 07):
Planning Phase - The intermediate draft was completed and reviewed. Work began on preparation of the final (95%) draft CER.
Environmental Phase – The NTP was not issued to the EIR Consultant, pending MEA review.
Design Phase – The design phase for the new, combined project began by issuing the design consultant RFP and proceeding with the selection 
process.
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
Planning Phase – The final CER for the 40 mgd component will be completed and presented to the Steering Committee.
Environmental Phase -  The NTP will be issued to the EIR consultant, and work will begin on the EIR.  The Notice of Preparation will be completed.
Design Phase – The design phase for the new, combined project will continue with the selection process.
Expected Accomplishments Following Quarter (Ending Sep 07):
Planning Phase – This phase will be completed and closed-out.
Environmental Phase -  Conduct the Scoping Meeting and complete the First Administrative Draft.
Design Phase – Issue the NTP to the design consultant.
Environmental Review Status:
Anticipated review Category: EIR
Status: Beginning of Environmental Phase work is pending NTP to the EIR Consultant, anticipated on April 9th.
Major Issues / Potential Obstacles / Pending Changes:
The start of the Environmental Phase has been delayed and is on the project critical path.
Potential Solutions:
The EIR consultant will submit an accelerated schedule to recoup previous delays and provide schedule contingency.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
Cost:  The Current Forecast shows that the Planning Phase is now expected to be completed for $2.167M, $666K less than the previous 
forecast of $2.833M.
Schedule:  The current schedule forecasts that the start of the EIR is being delayed by approximately two months due to delayed issuance of 
the NTP (April 2007 versus February 2007), but the consultant is acclerating their schedule to achieve a Certified EIR on schedule, hence no 
impact.
 
CUW38102 PROJECT DESCRIPTION:
The subproject provides for safety related improvements to Calaveras Road near the SVWTP access road. This subproject, CUW38102, was 
previously included in the SVWTP Treated Water Reservoirs project, CUW38201. The road improvements will be constructed prior to the start of 
construction for either the CUW38101 or 38103 subprojects.
Last Quarter's Expected Accomplishments (Ending Mar 07):
Design Phase – A follow-up meeting was to be conducted with Alameda County to verify scope. The design criteria report was to be completed. 
Work was to begin on preparation of the 35% design package by EMB personnel.
Environmental Phase – Work will begin on preparation of a Categorical Exemption by BEM personnel.
Last Quarter's Actual Accomplishments (Ending Mar 07):
Design Phase – Discussions regarding final scope clarifications were conducted with Alameda County.
Environmental Phase – BEM began work on the Categorical Exemption letter to MEA.
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
Design Phase – Design will begin.  The design criteria report will be completed. Work will begin on the preparation of the 35% design package by 
EMB personnel.
Environmental Phase - Submit the Categorical Exemption letter to MEA and finalize.
Expected Accomplishments Following Quarter (Ending Sep 07):
Design Phase – Complete the 35% design package, and begin work on the 65% design package.
Environmental Phase – Complete the Categorical Expemption.
Environmental Review Status:
Anticipated review Category: Categorical Exemption
Status: Work to prepare the Categorical Exemption is proceeding.
Major Issues / Potential Obstacles / Pending Changes:
None at this time.
Potential Solutions:
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Project Manager: 
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Program Controls: AB1823: NoHugh Vassar
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Mike Iverson

Kathleen Price

415-554-3261 Kent Nelson

CUW381

None at this time.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
Cost:  Not applicable.
Schedule:  Start of detailed design phase has been delayed by two months (April 2007 versus February 2007), but we are forecasting that we 
will still be able to start construction in September 2008, then achieve Substantial Completion in September 2009 (with approximately three 
months float before the NTP of the Expansion & TWR construction contract in December 2009), then completion of Close-Out in December 
2009.
 
CUW38103 PROJECT DESCRIPTION:
The subproject provides for the addition of a new pipeline connecting the SVWTP to the Alameda Siphons/New Irvington Tunnel. This work was 
previously included as part of the CUW381 - Additional 40 mgd project. The pipeline work in this subproject will require acquisition of ROW.  
Hence the work in this subproject has been separated from CUW38101 so that the time necessary for ROW does not adversely impact the 
CUW38101 subproject, which is on the CUW381 project critical path.
Last Quarter's Expected Accomplishments (Ending Mar 07):
Planning Phase - The 65% CER document for the Additional 40 mgd component was to be completed and reviewed under CUW38101. Work was to 
begin on preparation of the 95% CER under CUW38101.
Environmental Phase – Addressed under CUW38101.
Design Phase – No activity pending completion of the CER.
Last Quarter's Actual Accomplishments (Ending Mar 07):
Planning Phase - The 65% CER document for the Additional 40 mgd component was completed and reviewed under CUW38101. Work began on 
preparation of the 95% CER under CUW38101.
Environmental Phase – Addressed under CUW38101.
Design Phase – No activity pending completion of the CER.
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
Planning Phase – The CER will be completed, and a presentation made to the Steering Committee, under CUW38101.
Environmental Phase – Addressed under CUW38101.
Design Phase – No activity pending completion of the CER.
Expected Accomplishments Following Quarter (Ending Sep 07):
Environmental Phase – Addressed under CUW38101.
Design Phase – The design work by EMB will begin under CUW38101.
Environmental Review Status:
Anticipated review Category: EIR
Status: EIR will be prepared under CUW38101; expect NTP of consultant in April 2007.
Major Issues / Potential Obstacles / Pending Changes:
None at this time.
Potential Solutions:
None at this time.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
Cost:  None.
Schedule:  None.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

CUW38101 SVWTP Expansion & Treated Water Reservoir
22-Apr-05 13-Jul-07 13-Jul-0713-Jul-0722-Apr-05 29-May-07Planning
21-Jul-06 13-May-09 13-May-0913-May-0916-Mar-06 28-Apr-10Environmental
16-Jan-07 15-Dec-09 15-Dec-0915-Dec-098-May-08 16-Sep-10Design/Bid & Award

15-Dec-09 9-Jul-13 9-Jul-1324-May-1317-Sep-10 8-Jul-13Construction/Closeout
CUW38102 SVWTP Calaveras Road Improvements

2-Feb-07 27-Jul-07 27-Jul-0727-Jul-07Environmental
1-Feb-07 13-Jun-08 17-Sep-0813-Jun-08Design/Bid & Award

13-Jun-08 18-Sep-09 24-Dec-0918-Sep-09Construction/Closeout
CUW38103 SVWTP New Pipeline

17-Feb-09 13-Aug-10 13-Aug-1013-Aug-10Design/Bid & Award
16-Aug-10 14-Aug-12 14-Aug-1214-Aug-12Construction/Closeout
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SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

CUW38101 SVWTP Expansion & Treated Water Reservoir
Planning
65% CER Submitted -- Expansion & TWR (+ New PL Too) 31-Jan-0731-Jan-07 A31-Jan-07
95% CER Submitted -- Expansion & TWR (+ New PL Too) 13-Apr-0713-Apr-07 13-Apr-07
100% CER Submitted -- Expansion & TWR (+ New PL Too) 25-May-0725-May-07 25-May-07
Completion of Planning Phase (Final CER) - Expansion & TW 13-Jul-0713-Jul-07 13-Jul-07
Environmental
NTP Issued for ENV Consultant #2 (Jones & Stokes) -- Expan 9-Apr-0716-Feb-07 16-Feb-07
Issue Notice of Preparation -- Expansion, TWR & PL 1-Jun-0730-Apr-07 30-Apr-07
Initiate Section 7 Consultation w/ USFWS for Biological Opin 17-Mar-0817-Mar-08 17-Mar-08
Submit ACOE Section 404 Permit Application -  - Expansion 8-May-088-May-08 8-May-08
Design/Bid & Award
START MS for Procurement of DES Consultant -- Expansion 16-Jan-0716-Jan-07 A16-Jan-07
NTP Consultant & DES Phase -- Expansion, TWR & PL 16-Jul-0716-Jul-07 16-Jul-07
DCR Submittal MS -- Expansion, TWR & PL 10-Aug-0710-Aug-07 10-Aug-07
35% DES PKG Submittal MS -- Expansion, TWR & PL 16-Nov-0716-Nov-07 16-Nov-07
65% DES PKG Submittal MS -- Expansion, TWR & PL 4-Apr-084-Apr-08 4-Apr-08
CUW38102 SVWTP Calaveras Road Improvements
Environmental
CatEx Letter Submitted to MEA - Road Improvements 26-Apr-0726-Apr-07 26-Apr-07
CatEx Letter Approved by MEA - Road Improvements 27-Jul-0727-Jul-07 27-Jul-07
Design/Bid & Award
Submit DCR Milestone - Road Improvements 25-Apr-0727-Feb-07 27-Feb-07
Submit 35% DES PKG Milestone - Road Improvements 30-Jul-0731-May-07 31-May-07
Submit 65% DES PKG Milestone - Road Improvements 31-Oct-0731-Aug-07 31-Aug-07
Submit 95% DES PKG Milestone - Road Improvements 3-Jan-0831-Oct-07 31-Oct-07
Submit 100% DES PKG Milestone - Road Improvements 14-Feb-0814-Dec-07 14-Dec-07
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Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

CUW38101 SVWTP Expansion & Treated Water Reservoir
$1,380,000 $2,167,000$3,152,000 43.8 $2,833,00077.6$2,899,000 $2,197,000 74.4Planning

$52,000 $2,569,000$2,569,000 2.0 $2,569,0003.9$3,166,000 $87,000 10.4Environmental
$1,000 $16,476,000$16,476,000 0.0 $16,476,0000.4$11,486,000 $53,000 0.4Design/Bid & Award

$0 $184,810,000$184,810,000 0.0 $184,810,0000.0$115,557,000 $0 0.0Construction/Closeout
$1,433,000Subtotal: $207,008,000 0.7 $206,689,000 $206,023,0001.3$133,108,000 $2,337,000 1.3

CUW38102 SVWTP Calaveras Road Improvements
$0 $50,000$50,000 0.0 $50,00025.0$25,000 56.3Environmental
$0 $515,000$515,000 0.0 $515,0000.0$71,000 15.1Design/Bid & Award
$0 $3,507,000$3,507,000 0.0 $3,507,0000.0$0 0.0Construction/Closeout
$0Subtotal: $4,072,000 0.0 $4,072,000 $4,072,0000.3$97,000 2.6

CUW38103 SVWTP New Pipeline
$0 $962,000$962,000 0.0 $962,0000.0$0 0.0Design/Bid & Award
$0 $18,361,000$18,361,000 0.0 $18,361,0000.0$0 0.0Construction/Closeout
$0Subtotal: $19,323,000 0.0 $19,323,000 $19,323,0000.0$0 0.0

Total: $1,433,000 $229,418,000$230,403,000 0.6 $230,084,0001.1$133,108,000 $2,434,000 1.2
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Rizal Villareal (CMB)
EPM: 

Program Controls: AB1823: NoHugh Vassar

CUW38201 SVWTP Treated Water Reservoir
Mike Iverson

Thomas Hull

415-554-3261 Robin Breuer

PROJECT STATUS:
Project Description:
The SVWTP Treated Water Reservoirs project has been combined with the Additional 40 mgd Treated Water Supply project (CUW381). The new 
name for the combined project is SVWTP Expansion and Treated Water Reservoir. This CUW382 project will continue long enough to allow final 
accounting, and then will be terminated.
Last Quarter's Expected Accomplishments (Ending Mar 07):
Environmental Phase – Final termination of the EIR consultant was expected to be effective on January 3, 2007. All subsequent environmental work 
will proceed under the Environmental Phase for the SVWTP Expansion and Treated Water Reservoir project, after NTP to that environmental 
consultant.
Design Phase – The RFP was to be completed and the summary document was to be completed. Selection of the design consultant will proceed 
under the new CUW38101 project.  Final negotiation of the SVWTP Calaveras Road Improvements was to be completed under this project in 
January, but final design by EMB was to proceed under the new CUW38102 project.
Last Quarter's Actual Accomplishments (Ending Mar 07):
Environmental Phase – The EIR consultant was terminated.
Design Phase – The RFP for new CUW38101 consultant was issued. The summary 38201 design document was completed. The final SVWTP 
Calaveras Road Improvement negotiations were completed.                                                                                                                                        
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
Environmental Phase – The EIR consultant contract close-out will be concluded.
Design Phase – Not applicable (the RFP for new consultant is now taking place under CUW38101; see that project for 
details).                                                                                                                   
Expected Accomplishments Following Quarter (Ending Sep 07):
Not applicable; project should be closed out in the 2nd calendar quarter of 2007.
Environmental Review Status:
Anticipated Review Category: EIR
Status: The consultant agreement was terminated, and contract close-out is being conducted.  All future EIR work will be conducted under the new, 
combined CUW38101 - SVWTP Expansion & TWR  project.
Major Issues / Potential Obstacles / Pending Changes:
None at this time.
Potential Solutions:
None at this time.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances: 
 Cost:  At the phase level, we are now forecasting over-runs for Planning & Design, and a small under-run for Environmental.  At the 
project level, we are currently forecasting $5.4M at completion, above the $5.1M approved budget from when we re-baselined in February 
after the project scope was shifted to CUW381, but well below the $12.5M in the original WSIP budget. The differences are that we have 
re-calibrated against existing encumbrances shown in FAMIS, and are now assuming that they will all be fully paid.
Schedule:  Our current forecast completion is now 3/2/2007,  the actual completion date of this project, versus 1/31/2007 in the previous 
quarterly report.  The differences are due to difficulties in closing out the environmental consultant's terminated contract, and extended 
negotiations with Alameda County on the scope definition for the Calaveras Road Improvements.

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

15-Sep-03 29-Sep-04 29-Sep-04A29-Sep-0415-Sep-03 29-Sep-04Planning
26-Mar-04 31-Jan-07 9-Feb-07A31-Jan-0726-Mar-04 31-Dec-07Environmental
3-Nov-04 31-Jan-07 2-Mar-07A31-Jan-073-Nov-04 26-Jun-08Design/Bid & Award

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Design/Bid & Award
Submit 2nd DRAFT Conceptual 15% Des Pkg to Alameda Co 9-Feb-0710-Jan-07 A10-Jan-07
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Rizal Villareal (CMB)
EPM: 

Program Controls: AB1823: NoHugh Vassar

CUW38201 SVWTP Treated Water Reservoir
Mike Iverson

Thomas Hull

415-554-3261 Robin Breuer

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$1,495,000 $1,500,000$1,495,000 100.0 $1,495,000100.0$1,475,000 $1,495,000 100.0Planning
$417,000 $417,000$423,000 98.7 $423,000100.0$900,000 $423,000 100.0Environmental

$3,148,000 $3,299,000$3,224,000 97.6 $3,224,000100.0$10,163,000 $3,212,000 99.6Design/Bid & Award
Total: $5,060,000 $5,216,000$5,141,000 98.4 $5,141,000100.0$12,537,000 $5,129,000 99.8

Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoGuy Mapstone

CUW38601 San Antonio Pump Station Upgrade
Deirdre Appel

Hector Mau

415-554-3264 Antonia Fairbanks

PROJECT STATUS:
Project Description:
This project includes replacement of three existing electric pump casings and backup power for electric pumps, seismic upgrade of the pump station 
building at San Antonio Pump Station and upgrades to the Calaveras Substation, if needed.
Last Quarter Expected Accomplishments (Ending Mar 07):
- Begin Environmental Review (CatEx).
Last Quarter Actual Accomplishments (Ending Mar 07):
- Begin Environmental Review (CatEx).
Expected Accomplishments Next/Upcoming Quarter (Ending Jun 07):
- Recieve CatEx from MEA.
Expected Accomplishments Following Quarter (Ending Sep 07):
Begin Design
Environmental Review Status:
Anticipated Review Category:  Categorical Exemption
Status:  Phase In Progress
Major Issue/Potential Obstacles/Pending Changes :
None at this time.
Potential Solutions:
None at this time.
Suggestions to Accelerate Schedule:
None at this time.
Cost and Schedule Variances:
Cost variance in Planning phase reflects actual rather then projected costs related to completing the Planning Phase.   Cost variance in 
Environmental Review accurately reflects the costs related to project completing the Cat Ex.
 

Project Status-Schedule:
Original 

Start
Approved 

Start
Original 
Finish

Approved 
Finish

Last
Forecast

Current
Forecast

1-Jul-04 20-Nov-06 12-Jan-07A12-Jan-071-Jul-04 20-Nov-06Planning
21-Nov-06 31-Dec-08 21-Jun-0721-Jun-0721-Nov-06 31-Dec-08Environmental

10-Jul-07 5-Oct-09 5-Oct-095-Oct-0910-Jul-07 5-Oct-09Design/Bid & Award
6-Oct-09 12-Dec-11 12-Dec-1112-Dec-116-Oct-09 12-Dec-11Construction/Closeout

SCHEDULE:

Planning

Design/ Bid & Award
Environmental

Phases :

Bars:
Top: Current Schedule
Middle: Approved Baseline
Bottom: Original Baseline
              (Dec-05;             )

Construction/ Closeout
Actual Progress

Data Date:March 24, 2007

Key Milestone Status - Rolling Six Quarters Original 
Date

Approved
Date 

Last 
Forecast

Current  
Forecast

Planning
Submit Final CER - SAPS Upgrade 12-Jan-0720-Nov-06 A12-Jan-07
Environmental
MEA Approval of CatEx Request 21-Jun-0731-Dec-08 21-Jun-07
Design/Bid & Award
Start of Detailed Design Phase - SAPS Upgrade 10-Jul-07
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March 2007
Quarterly Project Status Report

Title
Resident Engineer: 

Project Engineer: 
Project Manager: 
Phone:

Eric Gee
EPM: 

Program Controls: AB1823: NoGuy Mapstone

CUW38601 San Antonio Pump Station Upgrade
Deirdre Appel

Hector Mau

415-554-3264 Antonia Fairbanks

Project Status -  Budget 
& Expenditure:

Original 
Budget *

Planned % 
Complete

Expended to 
Date

Last 
Forecast

Current 
Forecast

Planned Exp. 
To Date

Actual % 
Complete

Approved 
Budget *

Actual % 
Expended

$619,000 $619,000$596,000 103.9 $605,000100.0$1,108,000 $593,000 100.0Planning
$33,000 $90,000$76,000 42.9 $76,00040.0$618,000 $5,000 56.8Environmental

$0 $2,095,000$2,104,000 0.0 $2,095,0000.0$4,725,000 $0 0.0Design/Bid & Award
$0 $14,184,000$14,207,000 0.0 $14,207,0000.0$35,404,000 $0 0.0Construction/Closeout

Total: $652,000 $16,989,000$16,984,000 3.8 $16,984,0003.8$41,854,000 $597,000 3.8
Note: * Original and Approved Budget totals as adopted.

COST CURVES:

Data Date: March 24, 2007
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March 2007
Quarterly Project Status Report
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