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155 Bovet Road, Suite 650 

San Mateo, California 94402 
(650) 349-3000 tel. (650) 349-8395 fax 

 
MEMORANDUM 

TO:   BAWSCA Board of Directors 

FROM:  Nicole Sandkulla, CEO/General Manager  

DATE:   July 13, 2018 

SUBJECT:  Chief Executive Officer/General Manager’s Letter 

Water System Improvement Program – Notice of Change 

Pursuant to the reporting requirements of the Wholesale Regional Water System Security and 
Reliability Act, on June 29, 2018 the San Francisco Public Utilities Commission (SFPUC) 
submitted a Notice of Change, describing changes adopted by the SFPUC Commission 
(Commission) on April 10, 2018 to the schedule of the Water System Improvement Program 
(WSIP).  This updated WSIP is called the March 2018 Revised WSIP.  The Notice of Change 
cover letter from SFPUC is attached as correspondence in this month’s Board Packet. 
 
The Notice of Change is provided to both the California Seismic Safety Commission and the 
State Water Resources Control Board’s Division of Drinking Water.  As part of the Notice of 
Change documentation, the SFPUC provided a description of the budget revisions and the 
project scope changes adopted by the Commission in April.  The Notice of Change was shared 
with BAWSCA’s Water Management Representatives via an email from BAWSCA on July 3, 
2018.  
 
The WSIP completion date adopted as part of the March 2018 Revised WSIP is now December 
30, 2021, which represents about a 24-month extension over the last program-level schedule 
approved by the Commission as part of the March 2016 Revised WSIP. The forecasted WSIP 
costs has increased from $4,373.8M to $4,415.8M (an increase of $42M or 1%). This forecast 
does not include WSIP financing costs, which are estimated by SFPUC based on bond-related 
costs. The budget revisions involve a mix of cost increases coupled with a few cost savings at 
the project level. The project with the largest cost increase is the Regional Groundwater Storage 
and Recovery Project, which requires a $25.2M budget increase. 
 
Prior to the SFPUC’s April 10, 2018 WSIP changes adoption hearing, BAWSCA provided a 
letter, dated April 3, 2018, presenting seven recommendations that BAWSCA viewed warranted 
consideration as part of the WSIP change adoption process.  The Commission incorporated 
BAWSCA’s seven recommendations by reference into its action when it adopted the WSIP 
changes. 
 
Regarding changes to the WSIP, the overall WSIP scope essentially remains unchanged and 
no projects were deleted from the program, but specific scopes for seven WSIP projects were 
refined.  SFPUC states that those changes will not impact the Level of Service (LOS) goals to 
be achieved by the WSIP.  However, BAWSCA identified that changes to one project, the 
Regional Groundwater Storage and Recovery Project (RGSRP), could result in a lower basin 
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yield, which could in turn would reduce the SFPUC’s ability to meet its LOS goals.  One of 
BAWSCA’s seven recommendations  was that SFPUC staff develop a written report that 
provides an updated RGSRP yield estimate and presents options to install additional permanent 
wells if project yield is diminished.  This recommendation was adopted by the Commission and 
that report is to be completed by January of 2019. 
 
As detailed in the Notice of Change, of the 52 existing regional projects in the WSIP, 39 have 
been completed, three have no schedule variance, and 10 have been extended. The project 
with the longest forecast schedule extension is the Bioregional Habitat Restoration Project at 40 
months. The last project forecast to complete in the March 2018 Revised WSIP is the Regional 
Groundwater Storage and Recovery project. 
 
BAWSCA will be working with our state legislative representatives beginning in the Fall of 2018 
to extend State oversight of WSIP.  Specifically, oversight authority would extend for a period 
beyond the new December 30, 2021 WSIP completion date.  
 
Groundwater 

On May 18th, 2018, the California Department of Water Resources (DWR) Sustainable 
Groundwater Management Program released a draft reprioritization of groundwater basins as 
required by the Sustainable Groundwater Management Act (SGMA).  Select BAWSCA Member 
Agencies overlie portions of basins that were re-ranked from “very low priority” to “medium 
priority” or “high priority.”  Medium- and high-priority basins are subject to regulation under 
California’s Statewide Groundwater Management Act (SGMA).  Three basins in San Mateo 
County have changed in priority:  the Westside basin and the San Mateo Plain sub-basin are 
now proposed as medium-priority, and the Half Moon Bay Terrace basin is proposed as a “high 
priority” basin.  Regulatory requirements include the mandate to establish a Groundwater 
Sustainability Agency (GSA) and a Groundwater Sustainability Plan (GSP).   
 
Initially, the comments on this draft reprioritization of the groundwater basins were due on July 
18, 2018. BAWSCA coordinated with San Mateo County to draft a formal comment letter to the 
DWR to urge the agency to extend the comment period to 60-days after all of the data used in 
the reprioritization was released.  The comment letter was signed by 23 agencies, after 
BAWSCA and the County distributed the letter widely, and it was submitted to DWR on June 15, 
2018.  On June 20, 2018, the DWR extended the comment period to extend to August 20, 2018, 
and, in parallel, DWR released the complete dataset used in the reprioritization of the 
groundwater basins throughout the state.   
 
BAWSCA is continuing coordination with member agencies and the County to review the data 
and methods used in the reprioritization and may submit comments to DWR to correct errors or 
provide feedback on the methodology. 
 
Conservation as a California Way of Life 

BAWSCA has initiated work on Phase II of its “Making Conservation a Way of Life Strategic 
plan.  Phase II includes specific actions to 1) support BAWSCA agencies in meeting the new 
urban water use objectives and 2) provide key insights to assist BAWSCA in representing 
member agency interest in the State decision-making processes associated with 
establishing the new water use targets. 
 
Per the recently adopted long-term water use efficiency requirements (AB 1668 and SB 
606), urban water suppliers in California will need to calculate and meet water use targets, 
referred to as “urban water use objectives,” on an annual basis beginning in 2023.  Over the 

July 19, 2018 BAWSCA Board Agenda Packet Page 46



July 19, 2018 – Agenda Item #8C 

 

next three years, the Department of Water Resources (DWR) and the State Water 
Resources Control Board (SWRCB) will be adopting specific standards and performance 
measurements for requirements of the new long-term urban water use objectives.  These 
actions will include: 1) adopting standards for outdoor residential use, 2) evaluating the 
appropriateness of the standards for indoor residential use included in the legislation, 3) 
adopting performance measures for commercial, industrial and institutional (CII) water use, 
and 4) adopting water loss standards. 
 
Phase II of the BAWSCA “Making Conservation a Way of Life” Strategic Plan includes the 
following actions: 

• Completion of an indoor-outdoor water use study to determine current levels of 
indoor and outdoor water use among residential customers within the BAWSCA 
service area.  This study will inform BAWSCA’s input on the SWRCB adoption of the 
outdoor residential water use standards. 

• Implementation a CII audit pilot program to evaluate cost-effectiveness of CII pilot 
program options. This pilot will inform BAWSCA’s input on the SWRCB adoption of 
CII performance measures. 

• Implementation of the BAWSCA Regional Water Loss Management Program and 
coordination with SFPUC on source meter testing practices.  These actions will 
support BAWSCA agencies in meeting existing SB 555 water auditing requirements 
and will inform BAWSCA’s input on the SWRCB adoption of water loss standards. 

 
Hetch Hetchy Tour – September 26 and 27, 2018  

The SFPUC will host a Hetch Hetchy Tour for BAWSCA Board of Directors and Water 
Management Representatives on September 26 and 27, 2018. 
 
Space is limited and priority will be given to Board Members attending for the first time.  Board 
Members and agency staff who have not attended a Hetch Hetchy tour are encouraged to 
participate given the current water supply reliability challenges our region faces. 
 
Tour highlights and logistics include:    

• Behind-the-scenes look at some of the system’s key facilities, such as Calaveras Dam, 
Moccasin Powerhouse, and Hetch Hetchy Reservoir.   

• A private tour bus that departs at 8:00am on September 26th from BAWSCA offices, 155 
Bovet Rd, San Mateo, and returns to the same location at approximately 5:30pm on 
September 27th. 

• Lodging overnight at the Hetch Hetchy Reservoir in one of three cabins owned by the 
SFPUC.  

• All food and transportation will be provided.   
 
The SFPUC requires all participants to register for safety and security purposes.  BAWSCA will 
email registration information in July to which interested participants will need to respond. 
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Board Of Directors
Policy Calendar Through January 2019

Meeting Date Purpose Issue or Topic 

July 2018 D&A

D&A

D&A

R

Review and Consideration of Modifications to BAWSCA’s General 

Reserve Policy

Establish a List of Potential Projects and Adopt a Maximum Balance for 

the Long-Term Planning Fund within the General Reserve. 

Discussion of the Process and Schedule for CEO/General Manager 

Annual Evaluation 

Update on BAWSCA’s Regional Water Supply Modeling Tool 

Development

Update on Long-Term Reliable Water Supply Strategy Implementation

September 2018 D&A

D&A

CEO/General Manager Evaluation

Resolution Approving Temporary Appointment of A. Jensen as Special 

Counsel to the CEO/General Manager

November 2018 D&A

D&A

D&A

Review of Agency Personnel Handbook

Annual Review and Consideration of BAWSCA’s Statement of Investment 

Policy

Review and Consideration of BAWSCA’s General Reserve Policy

January 2019 D&A

R&D

Mid-Year Budget Review and Management of General Reserve

FY 2019-20 Work Plan and Budget Development

Key:  R=Report, D = Discussion,  S = Study Session, A = Action
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Bay Area Water Supply and Conservation Agency 
and Regional Financing Authority 

 

Meeting Schedule through May 2019 

Schedule for BAWSCA Board Meetings (Meetings are held from approx. 6:30 – 8:45 p.m.) 

Date Location 

Thursday – May 17, 2018 Oak Room, San Mateo Main Library 

Thursday – July 19, 2018 Oak Room, San Mateo Main Library 

Thursday – September 20, 2018 Oak Room, San Mateo Main Library 

Thursday – November 15, 2018 Oak Room, San Mateo Main Library 

Thursday – March 21, 2019 Oak Room, San Mateo Main Library 

Thursday – May 16, 2019 Oak Room, San Mateo Main Library 

 

Schedule for RFA Board Meetings (Meeting time will be announced) 

Date Location 

Thursday – January 17, 2019 Oak Room, San Mateo Main Library 

 

Schedule for BAWSCA Board Policy Committee Meetings (Meetings held from 1:30-4:00 p.m.) 

Date Location 

Wednesday – June 13, 2018 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – August 8, 2018 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – October 10, 2018 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – December 12, 2018 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – February 13, 2019 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – April 10, 2019 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 
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