Bay Area Water Supply and Conservation Agency

PARTICIPATION AGREEMENT FOR THE EARTHCAPADES SCHOOL ASSEMBLY PROGRAM

FOR JULY 1, 2021 THRU JUNE 30, 2022
The Bay Area Water Supply and Conservation Agency (BAWSCA) administers a school assembly program to educate grade school children about the source of their water supply and the importance of water conservation.  BAWSCA has contracted with EarthCapades to conduct the in-person and virtual school assemblies. Participation in this Program provides BAWSCA members with a cost-effective way to offer a school education program within their service area. A more complete description of the Program accompanies this Participation Agreement (see Attachment 1).
Members who wish to participate in this Program for July 1, 2021 – June 30, 2022 should complete and sign this Participation Agreement and return it to BAWSCA, attention Kyle Ramey, no later than June 4, 2021.
1. NAME OF AGENCY: 

2. BILLING ADDRESS:

3. CONTACT PERSON:

4. PHONE:  (           )

5.
FAX:  (             )

6. EMAIL: ___________________________________________________________________
7. MAXIMUM NOT TO EXCEED BUDGET (inclusive of all applicable charges):  $
 

By submitting this Participation Agreement, the agency agrees to pay the total cost of the Program, up to the maximum in line #7, within 30 days of its receipt of an invoice from BAWSCA.  The agency also agrees to cooperate with BAWSCA generally in administering the Program, including sending a draft invitation letter template to EarthCapades by July 17, 2021 and a final copy of each invitation letter to each eligible school/venue by August 3, 2021.  Your agency will only be charged for the actual number of the assemblies that are provided within your service area according to the cost schedule included on the attached budget worksheet (see Attachment 2). 



Date:  _________________________________
[Signature of authorized representative]
Name:

             Title: ________________________________
[Please print]     
ATTACHMENT 1: BAWSCA EARTHCAPADES ASSEMBLY PROGRAM 
EarthCapades performances combine age-appropriate state science standards with circus skills, juggling, music, storytelling, comedy, and audience participation to teach environmental awareness, water science and conservation. The EarthCapades Assembly Program is designed to include local water source and watershed education and information that the participating member agencies would like to share with the community. Participating member agencies can choose to offer up to three assemblies per school/venue. 
BAWSCA and the participating member agencies will provide specific information to EarthCapades regarding the San Francisco Regional Water System and potentially other topics (e.g., recycled water). BAWSCA and/or the Local Water Agencies will provide EarthCapades with show content requirements by August 1, 2021. EarthCapades will integrate this information into the specific script used for assemblies conducted within the participating member agencies service areas.  If necessary, EarthCapades will write new routines to convey the requested message.  

BAWSCA will prepare a draft template letter that the agencies can send to each school/venue to invite them to participate in the EarthCapades assembly programs. BAWSCA will provide this letter to the agencies by July 13, 2021. The agencies will modify the template letter, as appropriate, and send a word copy (via email) of the draft template letter to EarthCapades by July 17, 2021 for review. EarthCapades will provide comments on drafts to Local Water Agencies by July 24, 2021.  Agencies will send the final version of the invitation letter to the eligible schools/venues by August 3, 2021.
EarthCapades will handle the administrative logistics of scheduling the performances with the schools/venues.  EarthCapades will also collect paper-free evaluations using Survey Monkey, which will provide tangible statistics of the effectiveness of the program. EarthCapades will also produce a Report that documents the results of the program for FY 2021-22.
If EarthCapades is having difficulty getting a school/venue enrolled in the assembly program, EarthCapades will alert BAWSCA. BAWSCA or EarthCapades will then contact the participating agency and that agency can either: (1) more aggressively pursue enrolling the school/venue through direct agency involvement in school recruiting, (2) add a different school/venue into the program, or (3) remove the school/venue from the program.  

Participating member agencies are to provide a maximum funding amount and the number of assemblies that they are willing to sponsor.  EarthCapades and BAWSCA will bill participating member agencies for the actual number of assemblies that are conducted at schools/venues within the agency service area up to the funding limit specified.  To support BAWSCA’s administrative role in implementing this program, BAWSCA will charge an administrative fee of $20 per show. 
ATTACHMENT 2: BUDGET WORKSHEET 

FOR ESTIMATING BUDGET FOR THE EARTHCAPADES ASSEMBLY PROGRAM

	School/Venue Name
	Max. Shows per School or Venue
	One Show (2 Person Act) per School/Venue Unit Cost (a)


	Two Shows (2 Person Act) per School/Venue Unit Cost (a)


	Three Shows (2 Person Act) per School/Venue Unit Cost (a)


	BAWSCA Admin Fee ($20/show)
	Total Cost Per School/Venue ($)(b)

	1.
	
	$735
	$1100
	$1380
	
	

	2.
	
	$735
	$1100
	$1380
	
	

	3.
	
	$735
	$1100
	$1380
	
	

	4.
	
	$735
	$1100
	$1380
	
	

	5.
	
	$735
	$1100
	$1380
	
	

	6.
	
	$735
	$1100
	$1380
	
	

	TOTAL COST ($)
	
	


(a) Unit cost based on the assumption that more than 50 total shows are booked through BAWSCA. Agencies must choose how many shows they want to offer per school/venue.

(b) This value is for budgeting purposes only. The actual cost per school will depend on the actual number of assemblies requested by each school, up to the total not to exceed budget allocated by the participating member agency.
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