


BAY AREA WATER SUPPLY AND CONSERVATION AGENCY
PARTICIPATION AGREEMENT FOR THE WATER LOSS MANAGEMENT PROGRAM

JULY 1, 2021 TO JUNE 30, 2022

The Bay Area Water Supply and Conservation Agency (BAWSCA) administers a Water Loss Management (Program), under which Water Systems Optimization, Inc. (Contractor) supports participating BAWSCA agencies in reducing water losses to an economically optimized level and in complying with water loss requirements implemented by the State of California. 
BAWSCA has entered into a professional services agreement (PSA) with Contractor, attached hereto as Attachment 1 (the PSA). Program details are provided in the Exhibit B of the PSA.
The respective roles and responsibilities of BAWSCA and each Participating Agency are outlined below:
BAWSCA’s Roles and Responsibilities:
1. Overall Program management and coordination.
2. Coordinate Regional Water Loss Control Work Group.
3. Maintain program bill and budget information.

Participating Agency’s Roles and Responsibilities:
1. Agreement to Program Scope of Work (Exhibit B of the PSA).
2. Provide data and respond to Contractor inquiries to complete selected Program tasks to Contractor in a timely manner.
3. Cooperate with BAWSCA in the administration of the Program.

Participating agencies may be required to pre-pay BAWSCA a deposit of 100% of the maximum program cost shown in line 7 of the table on page 2.  BAWSCA will determine whether the deposit account will be required upon receipt of the applications and will notify the Participating Agencies of its determination.  If a deposit is required, BAWSCA will invoice individual Participating Agencies for the full deposit amount.  Participating Agencies can add funds to their deposit account at any time during the Program period. Each Participating Agency's funds will be separately accounted for and the interest tracked individually. The deposit account will be used by BAWSCA to pay Contractor for the Program implementation costs monthly.  On a monthly basis, BAWSCA will invoice each Participating Agency for its Program costs, detailing use of the deposit account, and identifying the remaining budget balance.  At the end of the year, each Participating Agency will have the option of receiving a check for any remaining balance in the deposit account or applying the remaining balance to participation in next year’s Program.
Each Participating Agency may terminate participation in the Program or revise its participation level upon 30 days written notice to BAWSCA.  Participating Agencies electing to terminate their participation will be responsible for all costs related to the Participating Agencies' participation in the Program up to the effective date of termination.

*Prior to finalizing this Application, Agency Representative should contact Kate Gasner, representing the Contractor team, to review requested program details to ensure program success. Contact Kate at kate.gasner@wso.us or 415-533-0419.


	1. NAME OF AGENCY*:
Click or tap here to enter text.
_________________________________
	2. CONTACT PHONE*:
Click or tap here to enter text.
_________________________________

	3. CONTACT PERSON*:
Click or tap here to enter text.
__________________________________
	4. CONTACT EMAIL*:
Click or tap here to enter text.
_________________________________

	
	


	Program Item
	
	Subtask Selection
	Unit Cost 
	Multi-plier
	Total Cost

	A. Level 1 Validation
	☐	Level 1 Validation
	$2,500
	
	$ 
	1. Program Management
	☐
	1.a Ongoing Administration
	$390 x  # of subtasks selected from 2.a, 2.b, 2.c, 2.d, 2.e, 3.a, 3.b, 4.a, 5.a, 5.b, 5.c
	___
	$ 
	
	☐
	1.b Monthly Status & Budget Updates
	$730
required if any subtasks beyond validation are selected
	
	$ 
	2. Water Audits & 
Data Sources
	☐	2.a Water Audit Compilation
	$4,320
reporting task 5.a also required
	
	$ 
	3. 
	☐
	2.b Billing Data Analysis
	$4,480
	
	$ 
	4. 
	☐
	2.c Source Meter Volumetric 
Accuracy Testing
	$4,420 x 
# of tested meters
reporting task 5.a also required
	____
	$ 
	5. 
	☐	2.d Field Pressure Survey
	determined upon discussion with WSO about system setup;
reporting task 5.a also required
	
	$ 
	
	☐
	2.e Water Audit Miscellaneous Support
	determined upon discussion with WSO about audit needs; see Table 1 for rates
	
	$ 
	6. Leakage Analysis & Recovery
	☐	3.a Real Losses Component Analysis
	determined upon discussion with WSO about repair data
reporting task 5.a also required
	
	$ 
	
	☐
	3.b Leak Detection – Preparation & Kick Off
	$2,220
required if conducting leak detection
reporting task 5.a also required
	
	$ 
	
	☐	3.c Leak Detection – Survey
	price based on tiered rate (see Table 2)
	____
	$ 
	7. Customer Meter Accuracy & Testing
	☐
	4.a Apparent Loss Analysis
	$7,720
4.a required if conducting Task 4.b
reporting task 5.a also required
	
	$ 
	8. 
	☐
	4.b Customer Meter Accuracy Testing
	See Separate Agreement
	
	

	9. Report Preparation
	☐
	5.a Reporting for
Tasks 2, 3, and 4
	$2,520 x
# of subtasks selected from 
Tasks 2.a, 2.c, 2.d, 2.e, 3.a, 3.b, 4.a
	____
	$ 
	10. SWRCB Water Loss Standard Assistance
	☐
	6.a Custom Input Assistance
	determined upon discussion with WSO
	
	$ 
	11. 
	☐
	6.b Off-Ramp Assistance
	$4,600
	
	$ 
	12. 
	☐
	6.c Water Loss Standard Compliance Plan
	Determined upon discussion with WSO
	
	$ 
	13. BAWSCA Administration Fee
	
	
	$150

	14. Maximum Program Cost
	Total Items 1 - 7
	
	$ 




Table 1. Hourly Rate Table for additional services (Task 2.e)
	Role
	Rate (hourly)

	Project Advisor
	 $ 260 

	Project Director
	 $ 210 

	Project Manager
	 $ 180 

	Analyst
	 $ 140 




Table 2. Comprehensive Leak Detection Mileage Rate Table (Task 3.b)

	Mileage Surveyed
	$/mile

	Mile 1 through Mile 50
	400

	Mile 51 through Mile 100
	350

	Miles 101 +
	300




	Notes: 
1. Please reference “Exhibit B – Scope of Work” for explanation of work involved in each task and for an explanation of why an agency would sign up. 
2. BAWSCA Administration Fee required for participation. 
3. Task dependencies to highlight in the above task selection table: 
· Task 1.a and 1.b Program Management costs are required if any items beyond Task A – Level 1 Validation are selected.
· 3.b Leak Detection – Kick Off is required if 3.c Leak Detection – Survey is selected. 
· 4.a Apparent Loss Analysis is required if 4.b Customer Meter Accuracy Testing is selected.
· Task 5 – Reporting is required (multiplied by number of sub-tasks) if any of tasks beyond Task A – Level 1 Validation are selected (except for Task 2b and Task 6). 





Timeline
To memorialize this arrangement, please have the enclosed copy of this Participation Agreement executed by an individual authorized to enter into such agreements and return it to BAWSCA, attention Negin Ashoori. Agencies can enroll on an ongoing basis. 
By submitting this Application to Participate, the Participating Agency agrees to pay its share of the Program costs, up to the maximum in line 8. within thirty (30) days of its receipt of an invoice from BAWSCA. In addition, the Participating Agency represents it has reviewed the PA attached hereto as Attachment 1; and the Participating Agency hereby acknowledges and finds acceptable the terms and conditions of the PSA including all of its exhibits.  The Participating Agency is responsible for working with Contractor to ensure it remains within the Maximum Program Budget. Participating Agency agrees to hold BAWSCA harmless from any claims or actions arising from Contractor’s performance or any allegation that materials or services provided by Contractor infringe or violate third party intellectual-property right. The person signing below represents and warrants that they are authorized by the Participating Agency to bind the Participating Agency to this Participation Agreement.

__________________________________		Date:_Click or tap here to enter text.
[Signature of authorized representative]


Name:   Click or tap here to enter text.		Title: Click or tap here to enter text.


 
