


BAY AREA WATER SUPPLY AND CONSERVATION AGENCY
PARTICIPATION AGREEMENT: USE OF THE BAWSCA WATER SUPPLY OPERATIONS MODEL
FOR JULY 1, 2021 THRU JUNE 30, 2022
The Bay Area Water Supply and Conservation Agency (BAWSCA) has contracted with Hazen and Sawyer (Hazen Team) to provide as-needed technical and other support to BAWSCA Member Agencies for their use of BAWSCA’s Water Supply Operations Model (BAWSCA Model).  The BAWSCA Model was developed in FY 2017-18.  The BAWSCA Model has continued to be refined and utilized over ensuing fiscal years.  The development and use of the BAWSCA Model aligns with and supports BAWSCA’s Long-Term Water Supply Strategy.
The BAWSCA Model can evaluate the effects of new/alternate water supply sources; droughts and infrastructure outages; and regulations affecting water supply availability.  Member Agencies may utilize this Participation Agreement to have access to the BAWSCA Model to meet their individual needs and interests related to water supply planning. All modifications and enhancements to the BAWSCA Model made pursuant to any Participation Agreements by Member Agencies are owned by BAWSCA.
Services will be performed on an as-needed basis and may include:
· [bookmark: _Hlk54441635]Technical assistance related to the development of water supply planning scenarios to make use of the BAWSCA Model; 
· Modifications or enhancements to the BAWSCA Model as needed to perform requested analyses;   
· Model runs and scenario testing; and 
· One-on-one discussions or presentations with Member Agency staff and their stakeholders to interpret BAWSCA Model results.

Services will be provided at the hourly billing rates specified in Attachment 1.  If a Member Agency requests these services, the individual Member Agency will reimburse BAWSCA for the time spent by the Hazen Team to assist the Member Agency.
Interactions with Santa Clara Valley Water District, Alameda County Water District, or San Francisco Public Utilities Commission, if required to obtain additional BAWSCA Model input data beyond what is already present in the BAWSCA Model, must be coordinated through BAWSCA.
Steps to Take to Secure this Service

If a Member Agency anticipates that it wants access to the BAWSCA Model, then that agency should complete this Participation Agreement and return it to BAWSCA.  The maximum agency budget for the work must be included in the Participation Agreement.  BAWSCA will then alert the Hazen Team of the Member Agency request. It is the responsibility of the Member Agency to engage with the Hazen Team to develop and agree to a scope, budget and schedule for the work, and to share that information with BAWSCA. The Member Agency must provide BAWSCA with scope of work, budget and schedule prior to the Hazen Team performing the work. BAWSCA will issue a Notice to Proceed after it receives and approves the Member Agency's scope of work, budget and schedule.
Following the above steps, and with the Member Agency’s approval and Notice to Proceed, the Hazen Team will perform the requested work and invoice BAWSCA on a monthly basis as a separate line item on the invoices BAWSCA receives from the Hazen Team.  BAWSCA will in turn invoice the Member Agency for the specific work that was completed during that time period.  BAWSCA will only pay the Hazen Team after it receives payment from the Member Agency for work specified in the invoice. 
In the event of a dispute between a Member Agency and the Hazen Team about the accuracy of any invoice or the Hazen Team's work, the Member Agency and Hazen Team will work together to resolve the dispute within thirty (30) days.  The Member Agency must promptly notify BAWSCA of any invoices in dispute.  
Term and Scope Considerations

The BAWSCA Model is provided as-is with no warranties. Member Agencies must keep the BAWSCA Model confidential and may not share it outside of the Member Agency. If this work extends beyond the term of this Participation Agreement, a subsequent Participation Agreement for the coming fiscal year must be entered into.  If a Member Agency determines that it will need additional technical assistance from the Hazen Team during the term, it can submit a new or revised Participation Agreement at that time and the rest of the process will occur as described above. 

BAY AREA WATER SUPPLY AND CONSERVATION AGENCY
PARTICIPATION AGREEMENT: USE OF THE BAWSCA WATER SUPPLY OPERATIONS MODEL
FOR JULY 1, 2021 THRU JUNE 30, 2022
Member Agencies who wish to secure services for the use of the BAWSCA Water Supply and Operations Model (BAWSCA Model) for July 1, 2021 – June 30, 2022 should fill out the information below, sign this agreement, and return it to BAWSCA, attention Thomas Francis.

1. NAME OF AGENCY:  ______________________________________________________________________
2. ADDRESS:  ______________________________________________________________________________
3. CONTACT PERSON:  ______________________________________________________________________
4. PHONE:  (       ) ______________________________   5.  FAX:  (       ) _______________________________
6. E-MAIL:  _________________________________________________________________________________
7. SPECIFIC SERVICES REQUESTED:
a. Technical assistance related to the development of water supply planning scenarios to make use   of the BAWSCA Model
b. Modifications r enhancements to the BAWSCA Model as needed to perform requested analyses
c. Model runs and scenario testing
d. One-on-One discussions or presentations with agency staff and their stakeholders to interpret BAWSCA results
e. Other: _______________________________________________________________________

8. MAXIMUM AGENCY BUDGET: $_________________________

To memorialize this arrangement, please have the enclosed copy of this Participation Agreement executed by an individual authorized to enter into such agreements and return it to BAWSCA, attention Thomas Francis. By submitting this Participation Agreement, the agency agrees to all rules and conditions of this application and agrees to cooperate with BAWSCA generally in administering the Program. Participating Agency agrees to indemnify and hold BAWSCA harmless from any claims or actions arising from Hazen Team’s performance or any allegation that materials or services provided by Hazen Team infringe or violate third party intellectual-property rights.


		Date:  _________________________________________
[Signature of authorized representative]

Name:		                Title: _________________________________________
[Please print]  


Attachment 1:  
Hazen and Sawyer Billing Rates for July 2021 – June 2022
for Technical and Other Support Services, 
to be Provided to Member Agencies, Associated with their 
Use of the BAWSCA Water Supply Operations Model

	Classification
	Applicable Staff
	Hourly Rate*

	Principal-in-Charge, QA/QC
	Greg Gates, Marc Solomon
	$250-320

	Associate / Project Manager
	Luke Wang, Tony Pulokas
	$180-295

	Project Engineer
	Alex Gorzalski, Kinsey Hoffman, Diane Roher
	$112-190

	Engineer-in-Training
	Leah Bensching
	$105-165



	Reimbursable Charges
	Rates

	Mileage
	IRS Rate

	Prints, Plots, Messenger Services, and other direct expenses markup
	Cost + 10%



*Hourly rates subject to escalation following FY 2021-22
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