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BAWSCA Rebate Center System Costs Quote

ConserveTrack Cloud-Hosted Conservation Management 8/5/2015

Final Revision 8/5/2015

Items

Rebate Center 

Initial Rebate Center System  25,000

Optional Additional Customizations 5,000

Total Initial BAWSCA Cost 30,000

Mini DMS Integration per agency per Agency1

Add Future Rebate Programs 1,800 each

Data Management System (DMS)

The cost per agency depends on # accounts 0-50K 0.18

$2500 Initiall base cost PLUS multiplier* # Accts 50K + 0.15

Training Costs

BAWSCA Rebate Center 1,400

DMS (group) 1,500

Mini-DMS (group) 800

Inspectors (group) 800

Hosting, Maintenance and User Support3  Monthly 

BAM Rebate Center Support5 100

Full DMS Hosting, Maintenance and User Support

$100 + #Accounts * Multiplier 0-50K 2.8 cents

50K + 1.8 cents

Mini-DMS Maintenance and Support 75

1 Mini-DMS Agency Integration includes Mini-Synchronization with Billing System
2 Depends on the size of the agency (# accounts and # users).  

    This cost quote includes 4 users.  Additional users add $500 to the DMS initial cost and $100/month
3 Monthly costs will be discounted depending on how many agencies adopt DMS 
4 Support fees: we propose a cost of living increase of 3% annually 

BAWSCA Costs Agency Costs

400

Monthly

Account Multiplier

Account Multiplier
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

 
BOARD OF DIRECTORS MEETING 

 
Agenda Title: Professional Services Contract with EarthCapades to Conduct 

School Assembly Program for FY 2016-17 
 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 
contract with EarthCapades to implement School Assembly Program for FY 2016-17.  
Participation in this water conservation program is voluntary.  The opportunity to participate will 
be extended to all BAWSCA agencies.  As a subscription program, participating agencies will 
pay the entire cost for the program. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the cost of 
the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and EarthCapades, subject to 
legal counsel’s final review, for implementation of the School Assembly Program 
in FY 2016-17; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion: 

Fiscal year 2016-17 will be the sixth year that the School Assembly Program would be offered to 
BAWSCA member agencies.  Thirteen agencies are currently participating in the program.  The 
majority of these agencies have expressed interest in participating in this program again next 
year.  This program is part of the comprehensive package of conservation programs that 
BAWSCA agencies have asked BAWSCA to support next fiscal year as part of the Regional 
Demand and Conservation Projections Report.   
 
The contractor, EarthCapades, provides an informative and entertaining assembly at schools 
that focuses on water conservation.  Typically the assemblies reach 250 students at a time at a 
rough cost of $2 per student.  EarthCapades performances combine age appropriate, state 
science standards with circus skills, juggling, music, storytelling, comedy, and audience 
participation to teach environmental awareness, water science and water conservation.  
Programs are designed to include local water source and watershed information.  Using 
specifics provided by the agencies, EarthCapades integrates the information into their script or 
writes new routines to convey the agency message.  EarthCapades handles the administrative 
logistics of scheduling the performances with the schools.  EarthCapades also collects paper-
free evaluations using Survey Monkey, which provides tangible statistics of the effectiveness of 
their program.  
 
This program will assist participating agencies in implementing the “Foundational:  Education – 
School Education Programs” element of the Best Management Practices for Urban Water 
Conservation. 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 
 

BOARD OF DIRECTORS MEETING 
 
 
Agenda Title: Professional Services Contract with Global Sun Landscape to 

Implement the Lawn Be Gone! Site Inspection Program for FY 
2016-17 

 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute 
a contract with Global Sun Landscape to implement the Lawn Be Gone! Site Inspection 
Program (Program) for FY 2016-17.  As with all BAWSCA subscription programs, (1) the 
opportunity to participate is extended to all BAWSCA agencies, (2) participation is 
voluntary, and (3) the participating agencies will pay the entire cost for the Program. 
 
Fiscal Impact:   

This Program is being offered on a subscription basis.  For FY 2016-17, only those 
agencies that elect to participate in the Program will pay the cost of the outside service 
provider, as well as budgeted BAWSCA staff time. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and Global Sun 
Landscape, subject to legal counsel’s final review, for implementation of 
the Lawn Be Gone! Site Inspection Program in FY 2016-17; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion:    

The Lawn Be Gone! Program, a voluntary subscription water conservation program 
offered to all BAWSCA agencies, provides rebates to customers of participating member 
agencies for replacing ornamental turf with water-efficient landscaping such as native 
plants and permeable hardscape.  To ensure that sites participating in the program will 
achieve water savings, each location must meet certain program requirements.  To 
ensure compliance, customer sites must undergo a pre-inspection and post-inspection to 
determine eligibility and compliance with the program terms.  
 
The Lawn Be Gone! Site Inspection Program has been offered to BAWSCA member 
agencies since July 2015.  The Program provides assistance to BAWSCA member 
agencies in conducting pre- and post-inspections of residential and commercial 
landscape sites seeking to participate in BAWSCA’s Lawn Be Gone! Program or similar 
member agency turf replacement programs.   
 
Currently, five agencies are participating in the Program, and each of these agencies 
has expressed a strong desire to continue participate in the program next year.   
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Alternatives: 

The alternatives to the recommended action included herein are to (1) not offer the 
Program in FY 2016-17, or (2) offer a potentially different type of Program. 
 
BAWSCA does not recommend the above alternatives for FY 2016-17.  Through a 
competitive selection process in 2015, BAWSCA received proposals from firms qualified 
to perform the services requested.  The agencies have expressed a desire to participate 
in the Program in FY 2016-17. In addition, this program will provide a water conservation 
tool for participating agencies, particularly valuable under State required water use 
reductions. 
 
Conclusion: 

The Lawn Be Gone! Site Inspection Program provides a valuable enhancement to the 
Lawn Be Gone! Program for the agencies that opt to participate.  The Program can be 
provided by a qualified vendor at a reasonable cost.  For these reasons, implementation 
of the Program is recommended.   
 
Attachment:  

The draft scope of work for FY 2016-17 is shown in Exhibit A. 
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EXHIBIT A 

 
TO THE CONSULTING SERVICES AGREEMENT 

Between the Bay Area Water Supply and Conservation Agency  
and Global Sun Landscape 

 

DRAFT 

FY 2016-17 SCOPE OF SERVICES 

 
Purpose: 

Provide pre- and post-inspection services for Bay Area Water Supply & Conservation 
Agency (BAWSCA) member agencies’ (Local Water Agency(ies)) customers that 
participate in the Lawn Be Gone! rebate program (Program) or similar local agency turf 
replacement rebate programs. 
 

Work to be Performed: 

 Conduct pre-inspections of turf replacement project sites, and collect field data 
and photos to confirm that a site meets program qualification requirements 

 Complete the necessary pre-inspection paperwork and photos, and qualify the 
water customer for participation in the Program by sending out a notice to 
proceed.  
Enter field data and photos into an online database hosted by BAWSCA (the 
Rebate Center)  

 Conduct post-inspections of turf replacement project sites, and collect field data 
and photos to confirm that the completed project complies with program 
guidelines. 

  Host a Program hotline for customers. 
 

Rates and Charges: 

The unit costs are shown below. 

Item Unit Cost (per site) 

Pre-Inspection Services - Residential sites and Commercial up 
to 1,000 sq. ft. 

$94 

Post-Inspection Services – Residential sites and Commercial 
up to 1,000 sq. ft. 

$94 

Pre-Inspection Services - Commercial sites over 1,000 sq. ft. $124 

Post-Inspection Services –Commercial sites over 1,000 sq. ft. $124 

Lawn Be Gone! Customer Hotline $67 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

BOARD OF DIRECTORS MEETING 
 
 
Agenda Title: Professional Services Contract with Maddaus Water Management 

for FY 2016-17 
 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 
contract with Maddaus Water Management (MWM) to provide as-needed assistance on 
BAWSCA agency water demand and conservation savings projections. Participation in these 
services by BAWSCA agencies is voluntary.  The opportunity to participate will be extended to 
all BAWSCA agencies.  As a subscription program, participating agencies will pay the entire 
cost for the program. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the cost of 
the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:  

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and Maddaus Water 
Management, Inc., subject to legal counsel’s final review, to provide professional 
services related to water demand and conservation savings projections; and, 

2. Offer participation in the services to interested BAWSCA agencies on a 
subscription basis. 

 
Discussion:  

In March 2013, BAWSCA contracted with MWM to complete the Regional Demand and 
Conservation Projections Project.  Through this project, which was completed in July 2014, 
MWM developed individual Decision Support System models (DSS models) for each BAWSCA 
agency to project each agency’s water demand and conservation savings through 2040. In 
addition to providing regional demand projections for the Long-Term Reliable Water Supply 
Strategy, these models were provided to each agency for use in its local planning efforts.   
 
Following completion of this project, BAWSCA entered into a subsequent one-year contract with 
MWM to provide as-needed services on the DSS Models developed through the Project.  
BAWSCA agencies have expressed interest in continued services from MWM to support the 
use of the DSS models in FY 2016-17, in particular, to assist with modifications that may be 
necessary as part of future water supply planning efforts.  
 
Alternatives: 

Alternatives to the recommended action included herein are to: (1) not offer the Demand and 
Conservation Projections Support Services in FY 2016-17, or (2) offer potentially different 
services based on a contractor and program selected through a competitive bid process. 
 
BAWSCA does not recommend the above alternatives.  MWM was selected to complete the 
Regional Demand and Conservation Projections Project through a competitive process in 2013.  
Several agencies have indicated a strong interest in continued use of the DSS Models and as-
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needed support services through FY 2016-17.  Given MWM’s qualifications, it is appropriate to 
contract with the firm for these services for FY 2016-17.   
 
Conclusion: 

The DSS Model continues to provide a valuable tool for the BAWSCA member agencies in their 
water management planning efforts.  For this reason, renewal of this as-needed contract is 
recommended. 
 
Attachment:  

The scope of work for FY 2016-17 is shown in Exhibit A.  
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EXHIBIT A 

TO THE CONSULTING SERVICES AGREEMENT 
Between the Bay Area Water Supply and Conservation Agency  

and Maddaus Water Management, Inc. 
 

DRAFT 

FY 2016-17 SCOPE OF SERVICES 

Scope of Services: As-Needed DSS Model Support Services FY 2016-17 
 
Purpose: 

Provide technical services and other support for the BAWSCA member agencies associated 
with the use of the Decision Support System (DSS) Model for water demand projections and 
conservation program planning.   
 
 
Work to Be Performed: 

Services will be performed on an as-needed basis and may include: 

 Modifications to DSS Model Input data  

 Additional model runs or scenario testing 

 One-on-One DSS Model training  

 Technical assistance  

 

Rates and Charges: 

The hourly billing rate is $195 per hour.   
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

 
BOARD OF DIRECTORS MEETING 

 
Agenda Title: Professional Services Contract with Resource Action Programs 

to Implement the School Education Program for FY 2016-17 
 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 
contract with Resource Action Programs (RAP) to implement the Water Wise School 
Education Program for FY 2016-17.  Participation in this water conservation program is 
voluntary.  The opportunity to participate will be extended to all BAWSCA agencies.  As a 
subscription program, participating agencies will pay the entire cost for the program. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the 
cost of the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and Resource Action 
Programs, subject to legal counsel’s final review, for implementation of the 
School Education Program in FY 2016-17; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion: 

Fiscal year 2016-17 will be the eleventh year that the Water Wise School Education 
Program has been offered to BAWSCA member agencies.  Eight agencies are currently 
participating in the program.  The majority of these agencies have expressed interest in 
participating in this program again next year.  This program is part of the comprehensive 
package of conservation programs that BAWSCA agencies have asked BAWSCA to 
support next fiscal year as part of the Regional Demand and Conservation Projections 
Report.   
 
The contractor, Resource Action Programs (RAP), offers various programs oriented towards 
water, energy, and other natural resource conservation and education.  Water Wise School 
Education Program targets 5th grade students and includes (1) an 8-unit curriculum that is 
given to teachers, and (2) a water audit kit.  The kit may be an Indoor or Outdoor Water 
Audit Kit, depending upon which type of kit the agency opts to fund.  
 
Since its inception, the Water Wise School Education Program has been a cost-effective 
program that generates real water savings while providing an excellent customer education 
opportunity. 
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The BAWSCA Annual Conservation Report, available on the BAWSCA website, provides 
information on program activity from FY 2005-06 through FY 2014-15.  
 
Furthermore, this program will assist participating agencies in implementing several Best 
Management Practices for Urban Water Conservation:   

 Programmatic:  Residential 
 Foundational:  Education – School Education Programs  

 
Because of its connection with school children, this program would be initiated in 
September 2016 and run through June 2017.  Additional augmentations to the RAP 
program include incentives for both the students that complete the in-home water audit and 
for the teachers that complete the entire curriculum and get the most students to complete 
the in-home water audit.  These incentives will be provided by BAWSCA, on behalf of, and 
paid for by, the participating agencies. 
 
The scope of work for FY 2016-17 is expected to be largely consistent with the scope of 
work for prior years’ programs, a sample of which is included as Exhibits A, and B.   
 
Alternatives: 

Alternatives to the recommended action included herein are to (1) not offer the Water Wise 
School Education Program in FY 2016-17, or (2) offer a potentially different type of School 
Education Program. 
 
BAWSCA does not recommend the above alternatives for FY 2016-17 for the following 
reasons. The agencies have expressed a strong desire to continue to support an in-
classroom school education program that focuses on water conservation.  The agencies 
also continue to be pleased with the Water Wise School Education Program and have 
expressed a desire to continue that program with RAP.  Given RAP’s qualifications and 
performance, it is appropriate to contract for their services this coming fiscal year.   
 
Conclusion: 

The experience with the Water Wise School Education Program to date has shown it to be 
a cost-effective means of achieving water conservation savings in the home and educating 
students on the value of water and importance of water conservation.  For these reasons, 
renewal of this water conservation program is recommended. 
 
Attachment:  

The scope of work for FY 2015-16 Indoor Water Wise programs and LivingWise program 
are shown in Exhibits A and B.  These scopes will be updated for FY 2016-17 and are 
expected to be very similar. 
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EXHIBIT A 
Resource Action Programs® 

BAWSCA Indoor WaterWise™ Program Description and Scope of Services 
 

 
BAWSCA Indoor WaterWise™ Program Description and Scope of Services 

PROGRAM DESCRIPTION 

The BAWSCA Indoor WaterWise™ program directly addresses the priorities of obtaining 
measurable water and energy savings results and cost effectiveness through a proven program 
format, featuring a turn-key set of classroom activities and hands-on home projects.  Students 
receive kits containing home efficiency devices, which are taken home, installed and shared 
with family members.  Students work on subjects required by state learning standards to 
understand and appreciate the value of natural resources in everyday life.  This stimulating 
program shapes new behaviors and achieves instant savings results through a cost-effective 
mix of new product installation and resource efficiency knowledge, using the best messengers – 
children!  

Additional Benefits – The quantifiable savings often serve as a basis for excellent PR and 
company image opportunities through local media coverage.  The program provides complete 
implementation services, can be customized to the needs of the target audience, and can also 
deliver benefits of customer audit information, strategic partnerships/cost-sharing and promoting 
other company programs. 

BAWSCA Indoor WaterWise at a glance: 

 Proven to deliver lasting quantifiable results and measurable savings. 

 Simple and very cost-effective.  

 All implementation services are included. 

 Features a fun and interactive curriculum to shape new family habits and usage. 

 Includes Resource Action Kits to directly install resource-efficient technologies in the 
home. 

 Delivers Measurable Savings Results.  Students conduct a simple home audit to 
determine areas where their families are using water and energy inefficiently.  Family’s work 
together to improve efficiency by changing usage habits and through the installation of the 
conservation technologies provided to each student in their Resource Action Kit.  Kits 
include conservation measures and simple test equipment to enable the family to determine 
the energy and resource conservation opportunities that exist in their home, while providing 
the installable resource conservation technologies to achieve quantifiable savings.  These 
activities foster family cooperation and help educate parents on the benefits of resource 
conservation.  Students submit reports detailing the results of their conservation activities. 

 Water Education.  The BAWSCA Indoor WaterWise Program combines classroom 
activities with in-home hands-on retrofit projects that students perform with their families.  
This combination yields quantifiable conservation results and strong practical learning, 
effectively shaping new resource usage behavior and attitudes.  The BAWSCA Indoor 
WaterWise Program is turnkey and comprehensive while providing all materials, supplies, 
teaching tools and support needed by teachers and participants.  Learning is measured via 
pre/post test comparisons. 
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 Builds New Resource Habits.  New habits result from effective education and personal 
action.  The program provides a wide range of teaching tools to maximize learning.  The 
feature-rich program website, www.getwise.org, is a great resource for classes, teachers, 
and individuals.  Beyond these computer resources, the BAWSCA Indoor WaterWise 
program provides videos, posters, workbooks, and varied activities to reach all types of 
learning preferences.  New knowledge translates to action at home with the installation 
activities.  Families discover first-hand the value of the new knowledge and habits they have 
acquired. 

TEACHER ACCEPTANCE 

Program success is directly correlated to proactive teacher support and involvement.  The 
design and content of the program is proven to motivate teachers to sign up and participate 
enthusiastically.  There are several incentives offered by the program to ensure this: 

1. The program satisfies numerous State Curriculum Standards and helps teachers 
meet their teaching requirements. 

2. The program is flexible in structure, allowing teachers to schedule activities around 
existing lessons.  The program can be run in a week or a few months. 

3. Program content and activities are comprehensive and well described through 
accompanying materials so that additional in-service training sessions are generally 
not necessary. 

4. Students LOVE the program, and are both stimulated and highly motivated by the 
Resource Action Kits and the hands-on projects.  Happy students mean happy 
teachers! 

5. The program overcomes an often-challenging hurdle of parental involvement by 
reaching beyond the classroom to involve parents in their children’s education and 
the schools. 

PROGRAM GOALS 

 Reshape family habits and reduce residential resource use.  

 Develop community awareness about the importance of environmental issues. 

 Demonstrate cost effectiveness based on superior savings results, complete turnkey 
implementation, and satisfaction of sponsor objectives. 

 Help generate excellent media coverage, build brand awareness and strengthen 
community image. 

PROGRAM OBJECTIVES 

For each 5th grade participant sponsored, the program will attempt to fulfill the following 
objectives: 

 Install 1 High-efficiency Showerhead and 2 faucet aerators 

 Check 1 toilet for leaks 

 Collect household audit information on 1 residential home 

 Reshape family resource usage habits and attitudes for 1 household 
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ESTIMATED PROGRAM RESULTS 

Based on program experience, the following results are estimated per participant sponsored, 
over a conservative life of 10 years. Savings will continue into the future, since the installed 
hardware will remain in place, and new usage habits, attitudes, and knowledge will 
persist.Projected 10 year Savings: 

 2,098 kWh of electricity (assuming 20% electric water heat) 

 441 therms of gas (assuming 80% gas water heat) 

 94,444 gallons of water 

 94,444 gallons of wastewater 

(Actual results will vary) 

PROGRAM MATERIALS 

Each sponsored teacher and student will receive a BAWSCA Indoor WaterWise Resource 
Action Kit that contains the following: 

 High-efficiency Showerhead (1.75 G.P.M. max) 

 2 Water Efficient Faucet Aerators (1.5 & 1.0 G.P.M. max) 

 Digital Thermometer 

 Toilet Leak Detector Tablets 

 Miniature Tape Measure 

 Rain / Drip Gauge 

 Shower Timer 

 Resource Facts Slide Chart 

 Flow Rate Test Bag 

 Teflon Tape 

 Additional information provided by BAWSCA 

Resource Action Programs reserves the right to change or replace any of the products listed 
above with products of equal or greater value based on product cost, program improvements, 
advancements or specific program needs.  Resource Action Programs must notify BAWSCA in 
writing of any proposed changes, and BAWSCA must consent to those changes before they are 
implemented.  

Each sponsored participant will receive a BAWSCA Indoor WaterWise Student Workbook and 
Student Guide that provides a concise set of activities to build knowledge of the importance and 
value of natural resources and their conservation.  Emphasis is placed on home usage of water 
resources, including efficiency. 

Each sponsored teacher will receive a set of BAWSCA Indoor WaterWise Teacher Materials 
that provide complete Activity Guides and Answer Keys, plus Pre and Post Tests with answer 
keys, supplemental activities, quizzes, games and puzzles.  Spanish language materials are 
included.  Activities cover all subject areas and address National and State Learning Standards. 

PROGRAM IMPLEMENTATION 

Complete implementation services are included with the program.  All enrollment, training and 
communication with teachers, distribution of materials, collection of data, and report preparation 
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are handled by the Program Fulfillment Center.  Press releases will be provided to sponsors 
upon request.  Additionally, the resource action team may assist in scheduling teacher award 
ceremonies and in the development of media exposure.  There is no obligation or additional 
cost to sponsors for any of these roles. 

Responsibilities of Contractor: 

Resource Action Programs® (Contractor) is responsible for each and every task required to 
implement the BAWSCA Indoor WaterWise Program described in this attachment including 
but not limited to the following: 

A. Providing all school contact and enrollment services.  Contractor will work directly 
with BAWSCA and/or BAWSCA Member Agencies to identify schools eligible to participate in 
the Program. Contractor will prepare Program marketing material describing the Program that 
will be sent with the Program enrollment form.  The Contractor will e-mail or fax a WaterWise 
Program Enrollment form to each school identified by BAWSCA and/or a BAWSCA Member 
Agency list to notify all 5th grade teachers that the Program is available in their area and to 
encourage them to enroll.  If the e-mail or fax does not achieve the enrollment level as 
committed by the sponsor, the Contractor will attempt to contact the individual teachers via 
telephone or US mail to make them aware of the Program's availability and to encourage 
enrollment.  If Contractor is having difficulty enrolling a school or classroom in the Program, or if 
that school/classroom has not been enrolled by March 15 2016, Contractor will alert BAWSCA.  
BAWSCA Member Agencies shall identify the maximum amount of funding committed to the 
Program and Contractor shall not enroll schools, or schedule Programs that will require 
expenditures beyond that maximum amount. 

B. Providing all BAWSCA Indoor WaterWise Materials.  Contractor will provide 
each participant with a BAWSCA Indoor WaterWise Resource Action Kit and each teacher 
with a set of Teacher Materials.  A complete description of these materials is already included in 
the Program Materials section of this document. In addition, Contractor will include the 
additional information and materials provided by BAWSCA into the kit, as long as such 
additional materials fit in the kit and do not increase the weight of the kit for shipping purposes.  
All material preparation and shipping is provided by the Contractor. 

C. CONTRACTOR will disseminate the BAWSCA-provided program incentives to 
the classrooms and participants in accordance with the mutually-agreed-upon terms and 
conditions of the BAWSCA additional incentive program, which are as follows: 

 A $100 cash prize will be given to the classrooms where the teachers enroll 
in the BAWSCA Indoor WaterWise program and the WaterWise survey 
response return rate is at least 80%; and 

 A gift with an up to $5 value will be given to those students that complete the 
BAWSCA Indoor WaterWise surveys that document whether they installed 
the water conserving-devices from the kits in their homes, complete all the 
homework, or score a greater than 80% on the final written test that is given 
as part of the curriculum. 

D. Providing follow-up and support services.  Contractor will make courtesy calls to 
ensure the BAWSCA Indoor WaterWise materials were delivered to the schools.  Contractor 
will provide an 800 number (888-GET-WISE) to all participants for help on any program 
implementation issues or questions, and Contractor will maintain and answer the 800 number in 
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such a manner to provide assistance and resolve issues raised by all participants calling the 
800 number.  The Contractor will operate the 800 number with staff who can answer questions 
Monday - Friday from 7:30 a.m. to 4:30 p.m. Pacific Time, excluding national holidays.  
Contractor will make follow up calls and send reminder faxes to aid in the collection of the audits 
as well as the teacher evaluation forms and parent reply cards. 

Contractor will answer all questions from participants via telephone (the 800#), email, fax or US 
mail depending on the need.  Participants are also provided with the www.getwise.org web site 
address where there is a Frequently Asked Questions Section and an email link for questions.  
Additionally, the Contractor will attempt to contact each teacher via phone or email close to the 
Program implementation date, as indicated by the teacher upon enrollment, to confirm 
implementation timing and to provide answers to any questions the teacher may have about the 
Program at that time.   

E. Providing a Program Status Report.  The Contractor will inform BAWSCA of each 
school that decides to participate and the name of each school in which the Program will be 
presented.  The format of such notification will be in the form of a monthly report to BAWSCA.  
The report will include a listing of all of the schools and classrooms that Contractor is attempting 
to enroll in the Program and a status for each that includes information as to how many 
participants have enrolled for each school and classroom. If Contractor is having difficulty 
enrolling a school or classroom in the Program, or if that school/classroom has not been 
enrolled by March 15, 2016, CONTRACTOR will alert BAWSCA. 

F. Providing a Preliminary Program Summary Report.  No later than March 15, 
2016, Contractor will provide BAWSCA with a summary of the status of the school enrollment 
through March 10, 2016.  In addition, based on the results of the surveys returned to Contractor 
by March 10, 2016, Contractor will provide BAWSCA with a preliminary report which will include 
installation rates of each program.  BAWSCA understands that these results are preliminary and 
may not be statistically significant. 

G. Providing a Program Summary Report.  The Contractor will gather, process, and 
tabulate all audits, teacher evaluation forms and parent reply cards that are sent back to the 
Resource Action Programs Center, by the school year end, in a Program Summary Report.  The 
Contractor will provide a prepaid postage envelope to teachers to encourage the return of the 
documents as stated above.  Contractor will provide this report to the BAWSCA and each 
sponsoring BAWSCA Member Agency upon completion.   

H. Assisting with teacher award ceremonies and with the development of media 
exposure.  Contractor will assist with scheduling and preparing for teacher award ceremonies 
and with developing and coordinating media exposure, if requested. 
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PROGRAM TIMETABLE 

June 2015 – July 2015  Receive sponsor funding commitment 

September 2015 – May 2015  Teacher Outreach / Enrollment Process 

September 2015 – May 2015  Program and Kit Delivery 

September 2015 – June 2016 Program Implementation 

March 15, 2016 Preliminary Report to BAWSCA of school 
enrollment and kit installation rate to the extent that 
information is available. 

June 30, 2016 Program Summary Report delivered to sponsors for 
initial program 

(The timetable is approximate and may vary depending on program implementation 
needs and individual sponsor needs). 

BAWSCA INDOOR WATERWISE PROGRAM COST 

The per participant cost for the Indoor WaterWise program is $34.95, broken down as follows: 
$17.95 Materials, $9.25 Service Fee, $5.75 Reporting Service Fee, $2 for Shipping. This price 
is all-inclusive. 

There are no additional charges for implementation, reporting, training or materials.  Program 
sponsors are not required to provide any services or materials in connection with this program.  
Program sponsors (BAWSCA participating member agencies) will only be billed for participants 
who receive the WaterWise™ Materials. 

BAWSCA Member Agencies shall provide a maximum funding amount they are willing to 
sponsor.  Resource Action Programs will attempt to achieve voluntary enrollment in as many 5th 
grade classrooms as possible, within the sponsor’s service territory, and shall not exceed the 
funding limits designated by the Program sponsor.  Program sponsors will be billed by 
BAWSCA for the actual number of BAWSCA Indoor WaterWise Program Participants that 
enroll in the program and receive the WaterWise Materials. 

Professional Services Agreement/Contract will be with: 

Resource Action Programs® 

Program Center 
976 United Circle 
Sparks, NV 89431 
Phone: 1-888-438-9473 
Fax: 1-800-544-8051 
Contact: Paul Schueller 
paulschueller@franklinenergy.com 

jthrasher@resourceaction.com 
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EXHIBIT B 
Resource Action Programs® 

BAWSCA LivingWise® Program Description and Scope of Services 
 

 
PROGRAM DESCRIPTION 

The BAWSCA LivingWise® program directly addresses the priorities of obtaining measurable 
water and energy savings results and cost effectiveness through a proven program format, 
featuring a turn-key set of classroom activities and hands-on home projects.  Students receive 
kits containing home efficiency devices, which are taken home, installed and shared with family 
members.  They work on subjects required by state learning standards to understand and 
appreciate the value of natural resources in everyday life.  This stimulating program shapes new 
behaviors and achieves instant savings results through a cost-effective mix of new product 
installation and resource efficiency knowledge, using the best messengers – children!  

Additional Benefits The quantifiable savings often serve as a basis for excellent PR and 
company image opportunities through local media coverage.  The program provides complete 
implementation services, can be customized to the needs of the target audience, and can also 
deliver benefits of customer audit information, strategic partnerships/cost-sharing and promoting 
other company programs. 

BAWSCA LivingWise at a glance: 

 Proven to deliver lasting quantifiable results and measurable savings. 

 Simple and very cost-effective.  

 All implementation services are included. 

 Features a fun and interactive curriculum to shape new family habits and usage. 

 Includes Resource Action Kits to directly install resource-efficient technologies in the 
home. 

 Delivers Measurable Savings Results.  Students conduct a simple home audit to 
determine areas where their families are using water and energy inefficiently.  Family’s work 
together to improve efficiency by changing usage habits and through the installation of the 
conservation technologies provided to each student in their Resource Action Kit.  Kits 
include conservation measures and simple test equipment to enable the family to determine 
the energy and resource conservation opportunities that exist in their home, while providing 
the installable resource conservation technologies to achieve quantifiable savings.  These 
activities foster family cooperation and help educate parents on the benefits of resource 
conservation.  Students submit reports detailing the results of their conservation activities. 

 Water and Energy Education. The BAWSCA LivingWise Program combines classroom 
activities with in-home hands-on retrofit projects that students perform with their families.  
This combination yields quantifiable conservation results and strong practical learning, 
effectively shaping new resource usage behavior and attitudes.  The BAWSCA LivingWise 
Program is turnkey and comprehensive while providing all materials, supplies, teaching tools 
and support needed by teachers and participants.  Learning is measured via pre/post-test 
comparisons. 
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 Builds New Resource Habits.  New habits result from effective education and personal 
action.  The program provides a wide range of teaching tools to maximize learning.  The 
feature-rich program website, www.getwise.org, is a great resource for classes, teachers, 
and individuals.  Beyond these computer resources, the BAWSCA LivingWise program 
provides videos, posters, workbooks, and varied activities to reach all types of learning 
preferences.  New knowledge translates to action at home with the installation activities.  
Families discover first-hand the value of the new knowledge and habits they have acquired. 

TEACHER ACCEPTANCE 

Program success is directly correlated to proactive teacher support and involvement.  The 
design and content of the program is proven to motivate teachers to sign up and participate 
enthusiastically.  There are several incentives offered by the program to ensure this: 

1. The program satisfies numerous State Curriculum Standards and helps teachers 
meet their teaching requirements. 

2. The program is flexible in structure, allowing teachers to schedule activities around 
existing lessons.  The program can be run in a week or a few months. 

3. Program content and activities are comprehensive and well described through 
accompanying materials so that additional in-service training sessions are generally 
not necessary. 

4. Students LOVE the program, and are both stimulated and highly motivated by the 
Resource Action Kits and the hands-on projects.  Happy students mean happy 
teachers! 

5. The program overcomes an often-challenging hurdle of parental involvement by 
reaching beyond the classroom to involve parents in their children’s education and 
the schools. 

PROGRAM GOALS 

 Reshape family habits and reduce residential resource use.  

 Develop community awareness about the importance of environmental issues. 

 Demonstrate cost effectiveness based on superior savings results, complete turnkey 
implementation, and satisfaction of sponsor objectives. 

 Help generate excellent media coverage, build brand awareness and strengthen 
community image. 

PROGRAM OBJECTIVES 

For each 5th grade participant sponsored, the program will attempt to fulfill the following 
objectives: 

 Install 1 High-efficiency Showerhead and 2 faucet aerators 

 Install 13 Watt CFL, LED night light and Filter Tone Alarm 

 Check 1 toilet for leaks 

 Collect household audit information on 1 residential home 

 Reshape family resource usage habits and attitudes for 1 household 
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ESTIMATED PROGRAM RESULTS 

Based on program experience, the following results are estimated per participant sponsored, 
over a conservative life of 10 years.  Savings will continue into the future, since the installed 
hardware will remain in place, and new usage habits, attitudes, and knowledge will persist.  

Projected 10 year Savings: 

 2,735 kWh of electricity (assuming 20% electric water heat)  

 443 therms of gas (assuming 80% gas water heat) 

 94,444 gallons of water 

 94,444 gallons of wastewater 

(Actual results will vary) 

PROGRAM MATERIALS 

Each sponsored teacher and student will receive a BAWSCA LivingWise Resource Action Kit 
that contains the following: 

 High-efficiency Showerhead (1.75 G.P.M. max) 

 2 Water Efficient Faucet Aerators (1.5 & 1.0 G.P.M. max) 

 13 Watt CFL 

 LED Nightlight 

 Filter Tone Alarm 

 Digital Thermometer 

 Toilet Leak Detector Tablets 

 Miniature Tape Measure 

 Rain / Drip Gauge 

 Shower Timer 

 Resource Facts Slide Chart 

 Flow Rate Test Bag 

 Teflon Tape 

 Additional information provided by BAWSCA 

Resource Action Programs reserves the right to change or replace any of the products listed 
above with products of equal or greater value based on product cost, program improvements, 
advancements or specific program needs.  Resource Action Programs must notify BAWSCA in 
writing of any proposed changes, and BAWSCA must consent to those changes before they are 
implemented.  

Each sponsored participant will receive a BAWSCA LivingWise Student Workbook and 
Student Guide that provides a concise set of activities to build knowledge of the importance and 
value of natural resources and their conservation.  Emphasis is placed on home usage of water 
and energy resources, including efficiency. 

Each sponsored teacher will receive a set of BAWSCA LivingWise Teacher Materials that 
provide complete Activity Guides and Answer Keys, plus Pre and Post Tests with answer keys, 
supplemental activities, quizzes, games and puzzles.  Spanish language materials are included.  
Activities cover all subject areas and address National and State Learning Standards. 
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PROGRAM IMPLEMENTATION 

Complete implementation services are included with the program.  All enrollment, training and 
communication with teachers, distribution of materials, collection of data, and report preparation 
are handled by the Program Fulfillment Center.  Press releases will be provided to sponsors 
upon request.  Additionally, the resource action team may assist in scheduling teacher award 
ceremonies and in the development of media exposure.  There is no obligation or additional 
cost to sponsors for any of these roles. 

Responsibilities of Contractor:  

Resource Action Programs® (Contractor) is responsible for each and every task required to 
implement the BAWSCA LivingWise Program described in this attachment including but not 
limited to the following: 

A. Providing all school contact and enrollment services.  Contractor will work directly 
with BAWSCA and/or BAWSCA Member Agencies to identify schools eligible to participate in 
the Program. Contractor will prepare Program marketing material describing the Program that 
will be sent with the Program enrollment form.  The Contractor will e-mail or fax a LivingWise 
Program Enrollment form to each school identified by BAWSCA and/or a BAWSCA Member 
Agency list to notify all 5th grade teachers that the Program is available in their area and to 
encourage them to enroll.  If the e-mail or fax does not achieve the enrollment level as 
committed by the sponsor, the Contractor will attempt to contact the individual teachers via 
telephone or US mail to make them aware of the Program's availability and to encourage 
enrollment.  If Contractor is having difficulty enrolling a school or classroom in the Program, or if 
that school/classroom has not been enrolled by March 2014, Contractor will alert BAWSCA.  
BAWSCA Member Agencies shall identify the maximum amount of funding committed to the 
Program and Contractor shall not enroll schools, or schedule Programs that will require 
expenditures beyond that maximum amount. 

B. Providing all BAWSCA LivingWise Materials.  Contractor will provide each 
participant with a BAWSCA LivingWise Resource Action Kit and each teacher with a set of 
Teacher Materials.  A complete description of these materials is already included in the Program 
Materials section of this document. In addition, Contractor will include the additional information 
and materials provided by BAWSCA into the kit, as long as such additional materials fit in the kit 
and do not increase the weight of the kit for shipping purposes.  All material preparation and 
shipping is provided by the Contractor. 

C. CONTRACTOR will disseminate the BAWSCA-provided program incentives to 
the classrooms and participants in accordance with the mutually-agreed-upon terms and 
conditions of the BAWSCA additional incentive program, which are as follows: 

 A $100 cash prize will be given to the classrooms where the teachers enroll 
in the BAWSCA Indoor LivingWise program and the LivingWise survey 
response return rate is at least 80%; and 

 A gift with an up to $5 value will be given to those students that complete the 
BAWSCA Indoor LivingWise surveys that document whether they installed 
the water conserving-devices from the kits in their homes, complete all the 
homework, or score a greater than 80% on the final written test that is given 
as part of the curriculum. 
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D. Providing follow-up and support services.  Contractor will make courtesy calls to 
ensure the BAWSCA LivingWise materials were delivered to the schools.  Contractor will 
provide an 800 number (888-GET-WISE) to all participants for help on any program 
implementation issues or questions, and Contractor will maintain and answer the 800 number in 
such a manner to provide assistance and resolve issues raised by all participants calling the 
800 number.  The Contractor will operate the 800 number with staff who can answer questions 
Monday - Friday from 7:30 a.m. to 4:30 p.m. Pacific Time, excluding national holidays.  
Contractor will make follow up calls and send reminder faxes to aid in the collection of the audits 
as well as the teacher evaluation forms and parent reply cards.   

Contractor will answer all questions from participants via telephone (the 800#), email, fax or US 
mail depending on the need.  Participants are also provided with the www.getwise.org web site 
address where there is a Frequently Asked Questions Section and an email link for questions.  
Additionally, the Contractor will attempt to contact each teacher via phone or email close to the 
Program implementation date, as indicated by the teacher upon enrollment, to confirm 
implementation timing and to provide answers to any questions the teacher may have about the 
Program at that time. 

E. Providing a Program Status Report.  The Contractor will inform BAWSCA of each 
school that decides to participate and the name of each school in which the Program will be 
presented.  The format of such notification will be in the form of a monthly report to BAWSCA.  
The report will include a listing of all of the schools and classrooms that Contractor is attempting 
to enroll in the Program and a status for each that includes information as to how many 
participants have enrolled for each school and classroom. If Contractor is having difficulty 
enrolling a school or classroom in the Program, or if that school/classroom has not been 
enrolled by March 15, 2016, CONTRACTOR will alert BAWSCA. 

F. Providing a Preliminary Program Summary Report.  No later than March 15, 
2016, Contractor will provide BAWSCA with a summary of the status of the school enrollment 
through March 10, 2016.  In addition, based on the results of the surveys returned to Contractor 
by March 10, 2016, Contractor will provide BAWSCA with a preliminary report which will include 
installation rates of each program.  BAWSCA understands that these results are preliminary and 
may not be statistically significant. 

G. Providing a Program Summary Report.  The Contractor will gather, process, and 
tabulate all audits, teacher evaluation forms and parent reply cards that are sent back to the 
Resource Action Programs Center, by the school year end, in a Program Summary Report.  The 
Contractor will provide a prepaid postage envelope to teachers to encourage the return of the 
documents as stated above.  Contractor will provide this report to the BAWSCA and each 
sponsoring BAWSCA Member Agency upon completion.   

H. Assisting with teacher award ceremonies and with the development of media 
exposure.  Contractor will assist with scheduling and preparing for teacher award ceremonies 
and with developing and coordinating media exposure, if requested. 

PROGRAM TIMETABLE 

June 2015 – July 2015  Receive sponsor funding commitment 

September 2015 – May 2016  Teacher Outreach / Enrollment Process 

September 2015 – May 2016  Program and Kit Delivery 
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September 2015 – June 2016 Program Implementation 

March 15, 2016 Preliminary Report to BAWSCA of school 
enrollment and kit installation rate to the extent that 
information is available. 

June 30, 2016 Program Summary Report delivered to sponsors for 
initial program 

(The timetable is approximate and may vary depending on program implementation 
needs and individual sponsor needs). 

BAWSCA LivingWise PROGRAM COST 

The per participant cost for the LivingWise Program is $47.45, broken down as follows: $30.45 
Materials, $9.25 Service Fee, $ 5.75 Reporting Service Fee, $2 for Shipping. This price is all-
inclusive. 

There are no additional charges for implementation, reporting, training or materials.  Program 
sponsors are not required to provide any services or materials in connection with this program.  
Program sponsors (BAWSCA participating member agencies) will only be billed for participants 
who receive the LivingWise Materials. 

BAWSCA Member Agencies shall provide a maximum funding amount they are willing to 
sponsor.  Resource Action Programs will attempt to achieve voluntary enrollment in as many 5th 
grade classrooms as possible, within the sponsor’s service territory, and shall not exceed the 
funding limits designated by the Program sponsor.  Program sponsors will be billed by 
BAWSCA for the actual number of BAWSCA LivingWise Program Participants that enroll in the 
program and receive the LivingWise Materials. 

Professional Services Agreement/Contract will be with: 

Resource Action Programs® 

Program Center 
976 United Circle 
Sparks, NV 89431 
Phone: 1-888-438-9473 
Fax: 1-800-544-8051 
Contact: Paul Schueller 
paulschueller@franklinenergy.com 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

 
BOARD OF DIRECTORS MEETING 

 
Agenda Title: Professional Services Contract with Tuolumne River Trust to 

Conduct the Classroom Education Program for FY 2016-17 
 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 

contract with Tuolumne River Trust to implement the “That’s the Tuolumne in my Tap” 
classroom education program for FY 2016-17.  Participation in this water conservation program 
is voluntary.  The opportunity to participate will be extended to all BAWSCA agencies.  As a 
subscription program, participating agencies will pay the entire cost for the program. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the cost of 
the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and Tuolumne River Trust, 
subject to legal counsel’s final review, for implementation of this classroom 
education program  in FY 2016-17; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion: 

Fiscal year 2016-17 will be the third year that the Classroom Education Program would be 
offered to BAWSCA member agencies.  Five agencies are currently participating in this 
program.  The majority of these agencies have expressed interest in participating again next 
year.  This program is part of the comprehensive package of conservation programs that 
BAWSCA agencies have asked BAWSCA to support next fiscal year as part of the Regional 
Demand and Conservation Projections Project.   
 
The contractor, Tuolumne River Trust, provides an informative and engaging classroom 
presentation at schools that focuses on water conservation.  Typically the presentations reach 
25-30 students at a time at a rough cost of $4 per student.  The interactive presentation takes 
the class on a tour of the Tuolumne River, highlighting the wildlife it supports, a bit of history of 
the Hetch Hetchy water system, and an overview of some current threats to the river.  This is 
followed by a discussion about the ways water is used and what action can be taken to 
conserve water in order to protect the Tuolumne River. 
 
This program will assist participating agencies in implementing the “Foundational:  Education – 
School Education Programs” element of the Best Management Practices for Urban Water 
Conservation. 
 
Because of its connection with school children, this program would be initiated in August 2016 
and run through June 2017.   
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Alternatives: 

Alternatives to the recommended action included herein are to: (1) not offer the Classroom 
Education Program in FY 2016-17, or (2) offer a potentially different type of Classroom 
Education Program. 
 
BAWSCA does not recommend the above alternatives for FY 2016-17 for the following reasons.  
The agencies have expressed a strong desire to support a Classroom Education Program that 
focuses on water conservation.  BAWSCA has a long history of partnering with the Tuolumne 
River Trust on its program, and the agencies have expressed a desire to continue the 
Classroom Education Program in FY 2016-17.  Given Tuolumne River Trust’s qualifications and 
history of working with schools in the BAWSCA service area, it is appropriate to contract for 
their services this coming fiscal year.   
 
Conclusion: 

The experience with this program to date has shown it to be a cost-effective means of educating 
students on the value of water and the importance of water conservation.  For this reason, 
renewal of this water conservation program is recommended. 
 
Attachment:  

The scope of work for FY 2015-16 is shown in Exhibit A.  The scope may be updated prior to 
finalization of the contract.  The scope will be updated for FY 2016-17 and is expected to be 
largely unchanged. 
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EXHIBIT A 

Tuolumne River Trust Classroom Education Program FY 2015-16 

 

SCOPE OF WORK 

Tuolumne River Trust will schedule and provide classroom presentations at eligible schools and 

public events within the Bay Area Water Supply and Conservation Agency (BAWSCA) service 

area during the Fiscal Year 2015-16 school year, August 2015 through June 2016. 

 

BAWSCA and/or Local Water Agency Roles and Responsibilities: 

 

 BAWSCA will provide Tuolumne River Trust with initial information regarding which 

schools are eligible within each BAWSCA member agency (Local Water Agency) and 

what the maximum not to exceed budget is for each Local Water Agency by July 2, 2015, 

or sooner. If, during the course of FY 2015-15, the Local Water Agency wishes to 

increase or decrease the number of presentations and/or budget, the Local Water Agency 

will coordinate those changes with Tuolumne River Trust, who will in turn notify 

BAWSCA of any changes.  A decrease in the total number of presentations or budget can 

be accommodated as long as it does not impact any schools that have already been 

scheduled. 

 

 BAWSCA and/or the Local Water Agencies will provide Tuolumne River Trust with 

show content requirements by August 1, 2015. 

 

 BAWSCA and/or the Local Water Agencies are responsible for coordinating with 

Tuolumne River Trust if they would like select materials and information distributed as 

part of a show. Such coordination must occur no later than one week prior to the 

scheduled show.  BAWSCA understands that Tuolumne River Trust may not be able to 

distribute items that are too large or that conflict with the message that Tuolumne River 

Trust is presenting and that BAWSCA or the Local Water Agencies may have to be 

responsible for the delivery and distribution of item(s) if they exceed Tuolumne River 

Trust’s capacity to deliver the materials.   

 

 Local Water Agencies will email a draft Letter of Invitation to eligible schools with a Fax 

Request Form (Template Letter with Agency-specific information, in a Word Document) 

to Tuolumne River Trust for review by July 25, 2015.  Tuolumne River Trust will 

provide comments on drafts to Local Water Agencies by August 1, 2015.  

 

 Local Water Agencies will mail a Letter of Invitation with a Fax Request Form to all 

eligible schools by August 5, 2015.  Eligible schools interested in participating will 

respond directly to Tuolumne River Trust, which shall be responsible for all scheduling. 
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Tuolumne River Trust Roles and Responsibilities: 

 

 Tuolumne River Trust will incorporate the content requested by BAWSCA and/or Local 

Water Agencies into the presentations that are conducted within the Local Water Agency 

Service Area. 

 

 Tuolumne River Trust will perform classroom presentations that include, but are not 

limited to, the following information: 

o A tour of the Tuolumne River, highlighting the wildlife it supports, history of the 

Hetch-Hetchy water system, and an overview of some of the current threats to the 

river. 

o A lively discussion about all the ways we use water, and how we can conserve it 

in order to protect the River.  Conservation tips covered but not limited to:  

 Turn off the water when you're not using it (brushing teeth, washing 

hands, doing dishes, etc);  

 "Get off the bottle" and use reusable water bottles; 

 Fix leaky faucets and toilets; 

 Install low flow faucets aerators, shower heads and toilets; 

 Use a broom not a hose to clean the sidewalk; 

 Take shorter showers; 

 Run full laundry and dishwashing loads; and 

 Plant native drought resistant plants and water in the mornings and 

evenings. 

 Tuolumne River Trust will schedule presentations directly with schools based upon a first 

come, first served basis. 

 

 Tuolumne River Trust will submit a progress report to BAWSCA on October 15, 2015 

regarding how many and which of the eligible schools Tuolumne River Trust has been 

able to successfully enroll.  Tuolumne River Trust will provide additional school 

scheduling updates upon request.  

 

 If Tuolumne River Trust is having difficulty enrolling a school in the program, or if that 

school/classroom has not been enrolled by January 2016, Tuolumne River Trust will alert 

BAWSCA and the Local Water Agency. 

 

 Tuolumne River Trust will fax or email each scheduled school a Presentation Agreement 

stating the date and time of presentation and Tuolumne River Trust’s technical needs. 

The Presentation Agreement will be signed and returned by the school’s administrator. 
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 One week prior to presentations Tuolumne River Trust will send a Presentation Reminder 

fax or email to each scheduled school to re-confirm and remind them to be prepared for 

the program. 

 

 On the day of the program, Tuolumne River Trust will distribute materials provided by 

BAWSCA and/or the Local Water Agency to the show attendees, if BAWSCA and/or the 

Local Water Agency have established a mutually agreeable arrangement with Tuolumne 

River Trust as to how to orchestrate the materials delivery and distribution. 

 

 Tuolumne River Trust presenter(s) will present a preapproved 1 hour classroom 

presentation for grades 4-6 that teach water conservation and appreciation. 

 

 Agencies have the option to use program funds for presentations at alternate locations 

and/or events as long as it coordinates with Tuolumne River Trust availability. 

 

 Tuolumne River Trust will invoice BAWSCA monthly for presentations performed in the 

previous month. 

 

 If a scheduled school cancels before confirmation fax is sent, Tuolumne River Trust will 

reschedule the presentation. If the school cancels after the Presentation Reminder has 

been sent, the Local Water Agency will be charged for full amount. 

 

 Tuolumne River Trust will manage scheduling and presentations to stay within the 

specified Local Water Agency maximum not to exceed budgets. 

 

 Tuolumne River Trust will provide BAWSCA with a Final Report by July 1, 2016 that 

includes the following: 

a.       Brief Introduction 

b.        Brief Summary of Show content 

c.        Documentation, by Agency, of the schools/locations/events where Tuolumne 

River Trust presented 

d.       Documentation, by Agency, of the number of people/kids that attended each 

Tuolumne River Trust presentation 

e.  A few photos to give a feel of a presentation 

 

 

Tuolumne River Trust rates for this contract are listed below. 

 

 Classroom Presentation (1hour) - $100 per presentation 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

BOARD OF DIRECTORS MEETING 
 

Agenda Title: Professional Services Contract with Waterfluence, LLC to Implement 
the Large Landscape Conservation Services Program for FY 2016-17 

 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 
contract with Waterfluence to implement the Large Landscape Conservation Services Program 
(LLCSP) for FY 2016-17.  Participation in this water conservation program is voluntary.  The 
opportunity to participate will be extended to all BAWSCA agencies.  As a subscription program, 
participating agencies will pay the entire cost for the program. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the cost of 
the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:  

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and Waterfluence, LLC, 
subject to legal counsel’s final review, to implement the Large Landscape 
Conservation Services Program; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis. 

 
Discussion:  

Fiscal Year 2016-17 will be the fifteenth year that a Large Landscape Conservation Services 
Program (LLCSP) is offered to BAWSCA member agencies.  Nine agencies are currently 
participating in the program through BAWSCA.  These agencies have expressed interest in 
participating in this program again next year.  This program is part of the comprehensive 
package of conservation programs that the BAWSCA agencies have asked BAWSCA to 
support next fiscal year as part of the Regional Demand and Conservation Projections Report.   
 
Since its inception, the LLCSP has been a very cost-effective program that generates real and 
significant water savings.   The BAWSCA Annual Conservation Report, available on the 
BAWSCA website, provides information for program activity from FY 2002-03 through FY 2014-
15.   
 
The LLCSP addresses the “Programmatic-Landscaping BMP”, which requires water agencies to 
implement conservation programs to improve landscape irrigation efficiency.  Specific activities 
for this program include water use budgeting, water use surveys, and supplemental landscape 
programs.  Creating an economy of scale by using a single consultant with the requisite 
expertise, the LLCSP enables participating agencies to implement large landscape water 
budgets and water use surveys more cost effectively than if they were to hire consultants 
individually.   
 
The scope of work for FY 2016-17 is expected to be consistent with the scope of work for prior 
year’s program. 
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Alternatives: 

Alternatives to the recommended action included herein are to: (1) not offer the LLCSP in 
FY 2016-17, or (2) offer a potentially different version of the LLCSP based on a contractor and 
program selected through a competitive bid process. 
 
BAWSCA does not recommend the above alternatives.  John B. Whitcomb (Waterfluence) was 
selected to provide the LLCSP services through a competitive process in 2002.  His proposal 
was the most responsive and his proposed costs were highly competitive.  His services during 
the past fourteen years have been critical to the overall program’s success.  The agencies 
continue to be pleased with this program and have expressed a desire to continue the LLCSP in 
FY 2016-17 with Mr. Whitcomb through his firm, Waterfluence.  Given Mr. Whitcomb’s 
qualifications, performance, and value received, it is appropriate to contract for his services this 
coming fiscal year.   
 
Conclusion: 

The LLCSP has enhanced member agencies’ water conservation efforts at reasonable cost.  
For this reason, renewal of this water conservation assistance program is recommended. 
 
Attachment:  

The scope of work for FY 2015-16 is shown in Exhibit A. The scope of work for FY 2016-17 will 
be updated as necessary during negotiation of a new contract.  
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EXHIBIT A 

Scope of Work – John B. Whitcomb (Waterfluence) FY 2015-16 

 

A. LARGE LANDSCAPE PROGRAM 

Program Initiation and Site Setup (first 60 days) 
1. Site Selection. Local Water Agency provides Contractor with account billing information for potential 

landscape sites. Contractor consolidates accounts to sites and ranks sites with respect to potential water 

savings.  Local Water Agency selects sites to participate in program. 

2. Data Collection. For selected sites, Contractor adds customer information used in site selection into its 

database. Contractor collects water prices and local weather data from CIMIS, NOAA, or other sources. 

3. Site Map.  Contractor creates a map for each site using aerial imagery.  The maps include square footage 

measurements of irrigated turf, irrigated shrubs/trees, and water features using Google Earth Pro or ArcMap.  

4. Water Use Report. Contractor creates a one-page report for each site containing customer information, site 

characteristics, historical water use, a water budget range based on site characteristics and daily local weather 

matched exactly in time with billing cycle, financial losses from overwatering, and customized messaging.  The 

report also includes a percentile score ranging from 1 (poor) to 100 (excellent) based on how closely actual 

water use tracks to its budget range over the last 12 months relative to all other sites in the program. If a site’s 

water use stays within the budget range in each month, its score is 100.  As water use strays from the budget 

range, the percentile score falls, especially for water use over the budget range.  Local Water Agencies can opt 

out of publishing the ranking on the report.  

5. Introduction Packet.  Contractor produces and distributes a packet to each site that includes an introduction 

letter, site map, first Water Use Report, and FAQ sheet.  Contractor provides a generic introduction letter to 

Local Water Agency to customize. 

6. Site Contact Follow-up. Contractor contacts each site about two weeks after sending the Introduction Packet 

to check if it got to the right person, get details about the site contacts (email addresses), identify the 

landscaper and/or others involved with irrigation decisions, and answer any questions about the program. 

Report Distribution (ongoing) 
1. Data Collection. Local Water Agency forwards Contractor a water use file at the beginning of each month with 

the previous month’s water use for each account in the program. Contractor collects daily weather data from 

CIMIS, NOAA, or other sources and updates water rates when relevant. 

2. Water Use Report Distribution. Each month, Contractor distributes reports to all site contacts via email or 

mail. 

3. Local Water Agency Review.  Contractor provides Local Water Agency with electronic access to review all 

Water Use Reports, Site Maps, and Landscape Field Survey Reports (described in next section). 

4. Site Contact Maintenance.  Contractor will continually update site contact information. This includes 

monitoring changes in account number, investigating returned mail envelopes, and investigating email bounce 

backs.  Site contacts can be added or modified via Contractor website or toll free telephone.  Primary site 

contact (water bill payer) needs to authorize any changes in site contacts to become effective. 

5. Site Map Updating. Contractor will correct any map errors identified by site contacts. 

6. Customer Service.  Contractor provides customer service to site contacts via website and toll free telephone 

number.  

7. Messaging. Local Water Agencies and BAWSCA can have Contractor send specific messages to particular sites 

or group of sites via the Water Use Report.  Messages might include information on other landscape programs 

(e.g., financial incentive programs), events, useful hyperlinks, or policies.  
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8. Premium Site Contact Management. For Local Water Agencies requesting premium site contact management, 

Contractor will a) send a direct email to all site contacts not reading their reports in last 3 months, b) direct 

telephone call to all site contacts not reading their reports in last 6 months, and c) provide a detailed annual 

report on the frequency of readership and survey results by all site contacts associated with Local Water 

Agency sites. 

Landscape Field Surveys (optional) 
1. Targeting and Marketing. Using the Water Use Reports, Local Water Agency can target sites eligible to receive 

a Landscape Field Survey. Contractor will market this option to eligible sites via the Water Use Report and/or 

direct email. 

2. Performing Survey. For sites requesting a Landscape Field Survey that is approved by Local Water Agency, 

Contractor will schedule the survey with the primary site contact, the relevant landscaper, and/or other 

parties.  Survey steps include: a) re-measuring irrigated areas and improving the site map, b) operating 

portions of the irrigation system to evaluate performance, and c) document findings and recommendations in 

a Landscape Field Survey Report. 

3. Distributing Report. Contractor will distribute completed Landscape Field Survey Reports to all contacts at the 

site and address any follow up questions. 

Summary of Local Water Agency Tasks  
1. Provide Contractor with water use data from customer billing database. 

2. Select participating sites from a ranked list of potential sites created by Contractor. 

3. Customize Introduction Letter sent within Introduction Packet. 

4. Review Water Use Reports sent out each month. 

5. Add messaging to Water Use Reports for any site or group of sites, as needed. 

6. Approve sites eligible for Landscape Field Survey, if relevant. 

Deliverables  
Contractor provides the following project deliverables: 

1. Contractor Web Portal Access. Local Water Agency staff get access to the Contractor web portal via a 

username/password to: 

a. View their most current Water Use Reports, site maps and, if relevant, Landscape Field Survey 

Reports. 

b. Sort sites by characteristics such as total water use, water over budget, or site rank. 

c. Target and approve sites to receive a Landscape Field Survey. 

d. View site contacts and the last date the report was viewed (for sites getting their report 

electronically). 

e. View a Fiscal Year history of program activity including: 

i. Number of sites 

ii. Total landscape acres 

iii. Total water use 

iv. Total over budget water use 

v. Total water savings 

vi. Number of Landscape Field Surveys 

vii. Summary of all Controller Rebate details and totals 

2. BAWSCA Fiscal Year Report. BAWSCA receives a spreadsheet table showing the aggregate program activity 

fields shown above for all sites participating from their member agencies by fiscal year.   
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3. Contractor Report and Website Content Changes. Contractor is continually expanding and evolving the 

content shown on the Water Use Report and its website. All participating Local Water Agencies and BAWSCA 

will be notified of significant changes in content. 

B. IRRIGATION CONTROLLER PERFORMANCE-BASED REBATE PROGRAM 
1. Program Description.  Local Water Agency customers at landscape sites ("Site" or "Sites") can purchase 

qualified weather-based irrigation controllers and receive a combined 50% Rebate from their Local Water 

Agency: 25% Instant Rebate and another 25% Performance Rebate conditional on the Site reducing 

Overwatering over the subsequent 12 months after purchase.  

2. Qualifying Sites.  Sites currently monitored through the Contractor Large Landscape Program that, in the last 

12 months, have overwatered by more than 100 CCF.  

3. Qualified Weather-Based Irrigation Controllers ("Controllers").  Controllers must be listed on the Irrigation 

Association’s SWAT website at www.irrigation.org/swat/. 

4. Performance Goal.  To qualify for the full rebate, a Site must reduce the sum of Overwatering in the 12 months 

after the Controller(s) purchase date as compared to the sum of overwatering in the 12 months prior to the 

purchase date by at least one billing unit (e.g., 1 CCF).  

5. Overwatering.  Overwatering is defined as water use exceeding the calculated water budget in any given 

billing period.  Overwatering for the 12-month Performance Goal period is cumulative.  Water use less than 

the calculated water budget (under-watering) in any given billing period does not result in a net decrease of 

the sum of Overwatering.  Example: Site X purchases a controller in January 2015 and applies for the rebate. 

Site X overwatered by 150 CCF from January 2014 through December 2014.  In February 2016, it is determined 

that Site X overwatered by 149 CCF from February 2015 through January 2016.  Site X has met the 

Performance Goal. 

6. Site Contacts.  At least one individual representing each of the following stakeholder groups present or 

involved at a Site must be listed as an active Site contact: Customer of Record, Property Management 

Company, Homeowners Association Board, Landscaper/ Landscape Contractor.  The Site’s active Main Contact 

must represent the Property Management Company, Homeowners Association, or Customer of Record.  The 

Customer of Record may designate a Main Contact from the Property Management Company or Homeowners 

Association authorized to monitor and make decisions on their behalf regarding the rebate program.  Main 

Contacts will be the only people allowed to apply for a Controller Rebate.  All others with access to Site can 

view status. 

7. Total Rebate Amount.  The total possible Rebate dollar amount for each Site equals 50% of the purchase price 

and sales tax of Controller(s) and excludes labor, installation, maintenance, delivery, and other charges.  The 

total Rebate cannot exceed $5,000 per Site.  A Site can only participate once in this program. 

8. Rebate Application.  The online Rebate application is available via the Contractor website and must be filled 

out by the Main Contact listed for the qualifying site.  The Main Contact must apply for Rebate within 90 days 

of the Controller purchase date and send a scanned receipt of the purchase to info@waterfluence.com. 

9. On-Site Verification.  The Site agrees to on-site verification of Controller(s).  Controller(s) must be installed and 

operational prior to the delivery of any Rebate amount, and for at least one year after installation to qualify 

for the full Rebate. 

10. Rebate Delivery.  The Rebate will be delivered in two equal parts.  Upon successful completion of the Rebate 

application and possible on-site verification, the first half of the Rebate (25% of the purchase price, not to 

exceed $2,500), will be issued to the Site.  The second half of the Rebate will be issued if the Site meets the 

Overwatering reduction Performance Goal.  The Rebate amount for each half will be mailed by the Water 

Agency to the Customer of Record listed in the billing database. 

May 19, 2016 BAWSCA Board Agenda Packet Page 141

http://www.irrigation.org/swat/
mailto:info@waterfluence.com


May 19, 2016 – Agenda Item #6B-19  
 

 

11. Notification & Web Portal.  Contractor will include a summary of Site location and contact information (Site 

contacts and Main Contact), Rebate amount totals, number of Controllers and Controller stations, type(s) of 

Controller(s), and status of Rebate payment on its Web Portal for the Local Water Agency to access.  

Local Water Agency Responsibilities.  Contractor will notify Local Water Agency staff of new Rebate applications 

and the need for On-Site Verifications within 5 business days of receiving a Rebate application.  Local Water 

Agency staff will complete on-site verification and will share results with Contractor.  On a monthly basis, 

Contractor will notify Local Water Agency staff of Sites that need a Rebate check and Sites that meet the 

Overwatering reduction Performance Goal.  Local Water Agency will send check to official Customer of Record in 

billing database and record check Issue Date online in the Contractor Web Po 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 
 

BOARD OF DIRECTORS MEETING 
 
 
Agenda Title: Professional Services Contract with WaterSmart Software to 

Implement a Home Water Use Report Program for FY 2016-17 
 
Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute 
a contract with WaterSmart Software, Inc. to implement the Home Water Use Reports 
Program for FY 2016-17. As with all BAWSCA subscription programs, participation in 
this water conservation program is voluntary and participating agencies will pay the 
entire cost for the program.  The opportunity to participate will be extended to all 
BAWSCA agencies.   
 
Fiscal Impact:   

This program is being offered on a subscription basis.  For FY 2016-17, only those 
agencies that elect to participate in this program will pay the cost of the outside service 
provider.   Participating agencies will receive, through BAWSCA, partial reimbursement 
for program expenditures from the Prop 84 IRWM grant. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a contract between BAWSCA and WaterSmart 
Software, subject to legal counsel’s final review, for implementation of the 
Home Water Use Reports Program in FY 2016-17; and, 

2. Offer participation in the program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion:    

The Home Water Use Reports program has been offered to BAWSCA member agencies 
since September 2014.  Currently three agencies are participating in the program; and 
each of these agencies has expressed a strong desire to continue to participate in the 
program next year.   
 
The contractor, WaterSmart Software, develops and delivers water use reports to 
individual households.  These reports use data analytics and behavioral science 
techniques to provide customized water consumption information, messaging, and water 
saving recommendations. The objective is to motivate customers to improve water use 
efficiency through changes in behavior or adoption of more water efficient technology by 
increasing customer awareness of household water usage when compared to peers.  
The reports are targeted towards single-family residential customers.   
 
BAWSCA’s share of the Bay Area Integrated Regional Water Management (IRWM) Prop 
84 grant includes funding for Home Water Use Reports.  The grant will provide 
reimbursement to participating agencies of $3 per household per year for up to 50,000 
households 
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Alternatives: 

The alternatives to the recommended action included herein are to (1) not offer the 
Home Water Use Reports Subscription Program in FY 2016-17, or (2) offer a potentially 
different type of Home Water Use Reports Program. 
 
BAWSCA does not recommend the above alternatives for FY 2016-17.  Through a 
competitive selection process in 2014, BAWSCA received proposals from firms qualified 
to perform the services requested.  The agencies have expressed a desire to participate 
in the Home Water Use Reports program in FY 2016-17. In addition, this program will 
provide a water conservation and outreach tool for participating agencies, particularly 
valuable under water use reductions required by the State Water Resources Control 
Board. 
 
Conclusion: 

The Home Water Use Reports Program provides a cost-effective means of achieving 
water conservation savings and customer engagement.  In addition, this program 
provides a water conservation and outreach tool for participating agencies, particularly 
valuable under water use reductions required by the State Water Resources Control 
Board. 
 
Attachment:  

The scope of work for FY 2015-16 is shown in Exhibit A. This scope will be updated for 
FY 2016-17 and is expected to be very similar.   
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EXHIBIT A 
 

Scope of Services – WaterSmart Software Home Water Use Reports          
FY 2015-16 

 
WaterSmart Software (“WaterSmart”) will work to implement a program with each 

participating Bay Area Water Supply and Conservation Agency (“BAWSCA”) member 

agency (“Participating Agency”), which will include configuring the technology 

platform, integrating BAWSCA and Participating Agency data streams while following 

all data security and privacy requirements, and designing a detailed rollout plan.    

 This Scope of Work lays out all steps and responsibilities.  Participating Agencies may 

select from three levels of service (“Standard”, “Lite”, and “AMI”) using the 

“APPLICATION TO PARTICIPATE IN THE WATERSMART SOFTWARE HOME 

WATER USE REPORTS PROGRAM” (Exhibit C in Professional Services Agreement).  

The costs due to BAWSCA from the Participating Agency from each program and level 

of service is provided in the Application to Participate. This Scope of Work includes 

information for the “Standard” “Lite” and “AMI” implementations specified in the 

Application to Participate.  

 

Section 1:  Program Initialization 

1.1 — Cohort Group Methodology 
WaterSmart has the capability to divide each Participating Agency’s residential enrolled 

accounts, in coordination with Participating Agency staff, into groups of similar 

residences in order to maximize the relevance of water use comparisons and potential 

water savings. WaterSmart will also work with Participating Agency staff to select a 

control group that will not receive WaterSmart communications but will be used for 

measurement and verification purposes. 

 

Based on prior experience implementing similar programs, WaterSmart proposes 

dividing households into sets of comparable residences based on one or more of the 

following variables: 

- Number of occupants per home (based on user-generated information) 

- Irrigable area (e.g. small, medium, large, etc.) to be determined based on 

home size and lot size information contained in real estate data obtained by 

WaterSmart, or optionally, provided by Participating Agency if it already 

possesses such information 

- Residence location (e.g. city, zip code, etc.) for utilities which span large areas 

 

In the absence of customer-supplied occupancy data, WaterSmart recommends using the 

number of bedrooms (based on real estate or census data) per residence as a proxy for 

number of occupants. 

 

In addition, WaterSmart also randomly may assign groups of households to receive 

different messages in the Home Water Reports or Portal, to test the effectiveness of 
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various approaches. Participating Agency will be informed of these messages and the 

results of such tests. 

1.2 — Design of Products 
All of the customer-facing materials that WaterSmart develops for Participating Agency, 

including the print and email Home Water Reports and the Customer Portal, are based on 

existing, WaterSmart product templates.  These materials will be white-labeled with the 

Participating Agency’s name and logo. Content and design of all materials are subject to 

change over time, as WaterSmart incorporates new features.  

 

The format, design and content of Home Water Reports will be based on existing 

WaterSmart documents, a current version of which is shown in Appendix A. 

The Customer Portal Web application design will be based on WaterSmart’s existing 

portal, a current version of which is shown in Appendix B. 

  

Every page on the Customer Portal will include a link to WaterSmart’s privacy policy 

and terms and conditions.  Such files will be located on Participating Agency’s Customer 

Portal server.   

 

The Utility Dashboard design will be based on WaterSmart’s existing online 

Participating Agency dashboard, a current version of which is shown in Appendix C.  

1.3 — Customization of Home Water Reports & Web Applications 
WaterSmart provides a SaaS (Software-as-a-Service) solution.  The product set is fully 

functional and ready to launch as soon as Participating Agency provides the Consumption 

and Residence data files specified in Section 5.1 below, as well as a high-resolution file 

of Participating Agency’s logo. Product can be launched after WaterSmart completes its 

standard quality assurance setup procedures. Product content may be customized, at 

Participating Agency’s option, at the start of the program, as listed herein.  

Standard 
With a ‘Standard’ implementation, each Participating Agency has the option to add or 

substitute the following content, as applicable to the then current design of the Home 

Water Report:  

- Availability and/or value of Participating Agency’s incentive/rebate programs 

- Customized descriptions for each of the personalized ways to save, within space 

constraints 

- Customized messages for the Data Insights/Messaging section of the Report 

- Inclusion of a comparison to customer’s water allocation, budget based billing 

information or water conservation goal in lieu of one of the similar household 

comparisons 

- Email address which should be shown as sender of email Home Water Reports 

- List of up to ten (10) recipients of courtesy copies of print or email home water 

reports  

- Program participation data for individual households, which will be used to 

generate relevant recommendations and analytics.  Programs can include rebates, 

event participation, water waste citations, etc. 
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The WaterSmart project manager assigned to Participating Agency will assist in 

customizing this content at the start of the Program. Participating Agency and 

WaterSmart agree to complete this process in a timely manner, and it is expected that this 

will be no more than ten (10) business days from when initial materials are provided to 

Participating Agency. 

 

Once the above content is customized, if desired, and approved by Participating Agency, 

WaterSmart will use its Recommendation Engine to generate customized Reports 

featuring this content for each household.   

LITE 
WaterSmart’s SaaS solution is fully functional with existing recommendations, pictures, 

messages and language that engage customers and provide targeted recommendations. 

With a ‘Standard’ implementation, each Participating Agency has the option to add or 

substitute the following content, as applicable to the then current design of the Home 

Water Report:  

- Email address which should be shown as sender of email Home Water Reports 

 

All other content will be based on WaterSmart’s existing language and content. 

AMI 
With an ‘AMI’ implementation, each Participating Agency has the option to add or 

substitute the following content, as applicable to the then current design of the Home 

Water Report:  

- Availability and/or value of Participating Agency’s incentive/rebate programs 

- Customized descriptions for each of the personalized ways to save, within space 

constraints 

- Customized messages for the Data Insights/Messaging section of the Report 

- Inclusion of a comparison to customer’s water allocation, budget based billing 

information or water conservation goal in lieu of one of the similar household 

comparisons 

- Email address which should be shown as sender of email Home Water Reports 

- List of up to ten (10) recipients of courtesy copies of print or email home water 

reports  

- Program participation data for individual households, which will be used to 

generate relevant recommendations and analytics.  Programs can include rebates, 

event participation, water waste citations, etc. 

- Leak alert messaging and parameters for notification  

 

The WaterSmart project manager assigned to each Participating Agency will assist in 

customizing this content at the start of the Program. Participating Agency and 

WaterSmart agree to complete this process in a timely manner, and it is expected that this 

will be no more than ten (10) business days from when initial materials are provided to 

Participating Agency. 
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1.4 — Data Specifications & Transfer Protocols 
WaterSmart will work with Participating Agency to provide file specifications that 

maximize the ease of data extraction on Participating Agency’s behalf and optimize the 

process of data integration on WaterSmart’s behalf. 

 

In general, WaterSmart will require two files, one that describes residences and accounts 

(“the Residence File”) and another that details consumption history and billing amounts 

(the “Consumption File”).  In the Residence File, WaterSmart will request such fields 

as, but not limited to:  

- Account Number  

- Account Sequence Number 

- Property APN, where available  

- Meter Size  

- Service Address  

- Billing Address 

- Customer Name  

- Customer Email, where available  

 

In the Consumption File, WaterSmart will request, for at least the last two years, but 

ideally for five to ten years in the past, such fields as, but not limited to: 

- Account Number  

- Account Sequence Number 

- Meter I.D. (serial number) 

- Current Meter Read 

- Previous Meter Read 

- Days in Billing Cycle 

- Consumption 

-  

- Bill and water allocation details as mutually agreed 

 

The above list of fields is intended to serve as an example. During the project kickoff 

process, WaterSmart and Participating Agency will work together to discuss the 

ramifications of the presence or absence of data in the feeds. 

 

WaterSmart will provide Participating Agency with a private, password-protected FTP 

destination for regular delivery of the data. This secure FTP site will be hosted on 

WaterSmart’s server infrastructure. 

1.5 — Customer Confidentiality & Data Security 
WaterSmart will not share personally identifiable customer information or customer-

specific water use information with any third party without prior consent from 

Participating Agency. 

 

WaterSmart will continue to enact standard controls, policies, and procedures to ensure 

the security of Participating Agency’s data and customer provided information, including 

but not limited to choosing a reputable cloud-server vendor with appropriate physical 
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security of server infrastructure, secure public-private key-based login to all WaterSmart 

server infrastructure, password authentication on all Web site interaction, and audit 

logging. 

1.6 – Staff Training 

Standard 
At the start of the Program, WaterSmart will conduct an in-person initial training meeting 

with Participating Agency.  The standard training will orient Participating Agency staff 

involved in the Program with the Reports and Web Applications.  WaterSmart suggests 

Participating Agency include a representative from each functional group that will be 

involved with the implementation of the program.  Additional training may be available 

subject to the mutual agreement of the parties and may require additional compensation. 

Lite 
At the start of the Program, WaterSmart will provide a link to an online video training for 

use by Participating Agency staff.  The training will include information on the Home 

Water Report, Customer Portal and Utility Dashboard. WaterSmart will also provide a 

digital copy of a WaterSmart Utility Guide that provides information to answer 

frequently asked questions. 

AMI 
At the start of the Program, WaterSmart will conduct an in-person initial training meeting 

with Participating Agency.  The standard training will orient Participating Agency staff 

involved in the Program with the Reports and Web Applications.  WaterSmart suggests 

Participating Agency include a representative from each functional group that will be 

involved with the implementation of the program.  Additional training may be available 

subject to the mutual agreement of the parties and may require additional compensation. 

 

Section 2:   Program Implementation 

2.1 - Customer Insight Survey 

Standard 
WaterSmart will prepare and mail a paper survey or mail a digital survey link to all of the 

Participating Agency’s enrolled residential accounts.  The Survey has been prepared with 

input and guidance from Maddaus Water Management and UC Berkeley Professor 

Michael Hanemann. The survey may have approximately 30 questions related to 

occupancy, fixtures, appliances, demographics, water-related attitudes and behaviors. The 

generic Survey will be updated with Participating Agency’s specific information, such as 

service area and mailing address.  If it wishes, Participating Agency may add/replace two 

additional questions to the Survey, in coordination with WaterSmart. 

 

The results of the Survey are used to establish baseline attitudes and customer 

satisfaction, occupancy rates, saturation rates of fixtures and appliances, and customer 

willingness to implement various water use efficiency behaviors and upgrades, and to 

gather email addresses.  The Surveys help WaterSmart and Participating Agency improve 

the targeting of water-saving actions at the household level and in aggregate.  
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WaterSmart will share all results of the Surveys with Participating Agency. WaterSmart 

will provide a report to Participating Agency with an analysis of aggregate survey 

responses.  WaterSmart also can provide access to the complete set of Survey responses, 

so that Participating Agency may view all entries, including residents’ responses to open-

ended questions, to which Participating Agency may wish to respond. 

LITE 
A customer survey is not included in the ‘Lite’ implementation. 

AMI 
WaterSmart will prepare and mail a paper survey or mail a digital survey link to all of the 

Participating Agency’s enrolled residential accounts.  The Survey has been prepared with 

input and guidance from Maddaus Water Management and UC Berkeley Professor 

Michael Hanemann. The survey may have approximately 30 questions related to 

occupancy, fixtures, appliances, demographics, water-related attitudes and behaviors. The 

generic Survey will be updated with Participating Agency’s specific information, such as 

service area and mailing address.  If it wishes, Participating Agency may add/replace two 

additional questions to the Survey, in coordination with WaterSmart. 

 

The results of the Survey are used to establish baseline attitudes and customer 

satisfaction, occupancy rates, saturation rates of fixtures and appliances, and customer 

willingness to implement various water use efficiency behaviors and upgrades, and to 

gather email addresses.  The Surveys help WaterSmart and Participating Agency improve 

the targeting of water-saving actions at the household level and in aggregate.  

 

WaterSmart will share all results of the Surveys with Participating Agency. WaterSmart 

will provide a report to Participating Agency with an analysis of aggregate survey 

responses.  WaterSmart also can provide access to the complete set of Survey responses, 

so that Participating Agency may view all entries, including residents’ responses to open-

ended questions, to which Participating Agency may wish to respond. 

 

2.2 – Welcome letter 

Standard 
WaterSmart will send a one-page welcome letter printed on Participating Agency’s 

digital letterhead to all residential accounts included in the mailing of the Customer 

Insight Survey.  This welcome letter will inform residents about the program and what 

they can expect to receive. WaterSmart will provide one or more samples, which 

Participating Agency may edit or approve as-is.  The finalization of this content will be 

completed at the start of the Program within the same times and timeframes as the 

customization of other program content.   

Lite 
A welcome letter is not included in the ‘Lite’ implementation. Welcome, orientation 

messages will be included in the rotating content on the first Home Water Report. 
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AMI 
WaterSmart will send a one-page welcome letter printed on Participating Agency’s 

digital letterhead to all residential accounts included in the first mailing of the Customer 

Insight Survey.  This welcome letter will inform residents about the program and what 

they can expect to receive. WaterSmart will provide one or more samples, which 

Participating Agency may edit or approve as-is.  The finalization of this content will be 

completed at the start of the Program within the same times and timeframes as the 

customization of other program content.   

2.3 — Email Home Water Reports 
WaterSmart will email Home Water Reports on a bi-monthly basis to enrolled accounts 

for which an email address is available (through the Customer Insight Survey or other 

means). Each email Home Water Report will contain the design and content as outlined 

in Section 3. WaterSmart shall strive to produce the email Reports within seven (7) 

business days of WaterSmart’s receipt of all Customer data files from Participating 

Agency for that billing cycle. 

2.4 — Print Home Water Reports 
WaterSmart will produce, print and mail paper Home Water Reports on a bi-monthly 

basis for enrolled accounts where a valid email address is not available.  The accounts 

chosen to receive print Home Water Reports will be provided by Participating Agency, or 

designated by clear criteria (e.g. 25% of accounts with highest water consumption in a 

given period.) The format of the Home Water Reports will be based on WaterSmart’s 

existing product, as specified in Section 3. WaterSmart shall strive to produce the paper 

Reports within seven (7) business days of WaterSmart’s receipt of all Customer data files 

from Participating Agency for that billing cycle. 

2.5 — Customer Service Support 
Participating Agency shall have the primary responsibility for providing customer service 

to Customers. WaterSmart will provide a list of Frequently Asked Questions to both 

enrolled Customers and Participating Agency staff to facilitate this process.  WaterSmart 

also provides the Customer Support section within the Utility Dashboard, which is 

designed to help customer service representatives respond to Customers.   

Standard 
WaterSmart will provide service and support to Participating Agency’s staff regarding 

their technical questions about WaterSmart’s Customer Portal and Utility Dashboard 

Web applications and Home Water Reports between the hours of 9 a.m. and 5 p.m. PST 

on Monday thru Friday, excluding federal holidays. For clarity, this does not include 

questions related to hardware, software, third party services, or other technical questions 

beyond the specific scope of the Customer Portal and Utility Dashboard or Home 

Water Reports.  

WaterSmart’s project manager will work with Participating Agency’s primary contact to 

assist in addressing additional customer issues. All inquiries from Participating Agency 

customers outside the scope indicated above, including without limitation questions about 

water data, will be directed to Participating Agency.  
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LITE 
WaterSmart will provide service and support to Participating Agency’s staff regarding 

their technical questions about WaterSmart’s Customer Portal and Utility Dashboard 

Web applications and Home Water Reports via email during normal business hours.  For 

the first month after implementation, five hours of technical support are available to each 

Participating Agency per month.  Following the first month, two hours of technical 

support are available to each Participating Agency per month. Utilities will be notified 

when the allotted technical support time has been spent for a given month.  Additional 

time spent for technical assistance will be billed on an hourly basis at a rate of $150 per 

hour. For clarity, this does not include questions related to hardware, software, third party 

services, or other technical questions beyond the specific scope of the Customer Portal 

and Utility Dashboard or Home Water Reports.  

WaterSmart’s project manager will work with Participating Agency’s primary contact to 

assist in addressing additional customer issues. All inquiries from Participating Agency 

customers outside the scope indicated above, including without limitation questions about 

water data, will be directed to Participating Agency.  

AMI 
WaterSmart will provide service and support to Participating Agency’s staff regarding 

their technical questions about WaterSmart’s Customer Portal and Utility Dashboard 

Web applications and Home Water Reports between the hours of 9 a.m. and 5 p.m. PST 

on Monday thru Friday, excluding federal holidays. For clarity, this does not include 

questions related to hardware, software, third party services, or other technical questions 

beyond the specific scope of the Customer Portal and Utility Dashboard or Home 

Water Reports.  

 

WaterSmart’s project manager will work with Participating Agency’s primary contact to 

assist in addressing additional customer issues. All inquiries from Participating Agency 

customers outside the scope indicated above, including without limitation questions about 

water data, will be directed to Participating Agency.  

2.6 – Marketing and Advertising 
Participating Agency agrees to allow WaterSmart, during the term of this Contract, to use 

Participating Agency’s name in promotional materials including, but not limited to, a 

name and logo listing on the corporate website of WaterSmart and in press releases and 

in conversations with the public, investors, partners and media. 

 

Additionally, BAWSCA agrees to allow WaterSmart, during the term of this Contract, to 

use BAWSCA’s name in promotional materials including, but not limited to, a name and 

logo listing on the corporate website of WaterSmart and in press releases and in 

conversations with the public, investors, partners and media. 

 

Section 3:  Design of Products 

3.1 — Customer Portal  
The Customer Portal Web application, provided by WaterSmart and accessible to all 

enrolled residential accounts, shall contain content such as that specified below. 
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The Customer Portal Web application initially shall be assigned the following URL 

address: 

https://utility.waterinsight.com/ 

 

Additionally, Participating Agency may notify WaterSmart of and set up a redirect to the 

URL above from a page of their own website, such as "http://[utility 

website]/waterinsight" in order to promote their own domain.  In such a case, WaterSmart 

would publish this Participating Agency page URL on all resident-facing materials. 

WaterSmart will launch the Customer Portal and Utility Dashboard Web applications 

prior to the delivery of the first Home Water Reports. WaterSmart will maintain 

commercially reasonable systems and controls designed to maximize monthly uptime and 

minimize unscheduled outages of the Customer Portal and Utility Dashboard.  

 

Excluding any down time for maintenance and/or upgrades, WaterSmart will make strong 

efforts to provide the customers and Participating Agency with access to their respective 

Web applications on a continuous basis. WaterSmart will provide advance notification of 

any planned outages and will notify Participating Agency without unreasonable delay if it 

detects or receives actual notice of any material problems relating to the Customer 

Portal and/or the Utility Dashboard.   

 

Functionality: 

Standard 
With respect to each Customer and subject to availability of source data from 

Participating Agency: 

- Water use consumption 

- Water use comparisons among comparable residences 

- Water score (per billing period) 

- Water score and ranking (gallons per capita per day)  

- Availability and/or value of Participating Agency’s incentive/rebates programs (if 

provided) 

- Historical water use comparisons 

- Indoor/outdoor water use estimates, highlighting end uses of water 

- Suggested ways to save - per WaterSmart Recommendation Engine 

- Library of ways to save - water efficient tips with ranking/sorting capabilities 

- Sign-up/request capability 

- Ability to download historical consumption data 

Lite 
With respect to each Customer and subject to availability of source data from 

Participating Agency: 

- Water use consumption 
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- Water use comparisons among comparable residences 

- Water score (per billing period) 

- Water score and ranking (gallons per capita per day)  

- Historical water use comparisons 

- Indoor/outdoor water use estimates, highlighting end uses of water 

- Suggested ways to save - per WaterSmart Recommendation Engine 

- Library of ways to save - water efficient tips with ranking/sorting capabilities 

- Ability to download historical consumption data 

AMI 
With respect to each Customer and subject to availability of source data from 

Participating Agency: 

- Water use consumption, including ‘Real Time’ tab 

- Water use comparisons among comparable residences 

- Water score (per billing period) 

- Water score and ranking (gallons per capita per day)  

- Availability and/or value of Participating Agency’s incentive/rebates programs (if 

provided) 

- Historical water use comparisons 

- Indoor/outdoor water use estimates, highlighting end uses of water 

- Suggested ways to save - per WaterSmart Recommendation Engine 

- Library of ways to save - water efficient tips with ranking/sorting capabilities 

- Sign-up/request capability 

- Ability to download historical consumption data 

- Leak alerts  

 

3.2 — Utility Dashboard  
The Utility Dashboard Web application, provided by WaterSmart and viewable only by 

Participating Agency staff, shall contain content such as that specified below and shall 

include all individually metered residential accounts, including control group. 

 

Functionality: 

With respect to each Customer and subject to availability of source data from 

Participating Agency, WaterSmart shall provide: 

Customer Support: 

- Customer residence profile 

- Customer WaterScore and consumption 

- Median water use for comparable residences 

- Portal user profile 

- Map of customer property 
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- Ability to log customer calls and view call history 

- Ability to view every customer’s Portal 

- Ability to view the unique Report sent to each customer, each billing period 

- Customer historical usage and neighbor comparison 

- Ability to view customer survey responses 

 

Program and Participating Agency-Wide Analytics: 

- Reading detail report for all participants 

- Households which may have leaks 

- Median and efficient water use for each group of comparable residences 

- Top 200 users per billing period and annually 

- Participating Agency Program effectiveness report 

- User engagement (registrations, calls, emails) 

- Home Water Report mailing statistics 

 

Maps: 

- Top 200 users 

- Program participants 

- Participating Agency Program effectiveness report 

- User engagement 

3.3 — Home Water Report  
The Home Water Reports provided by WaterSmart, in coordination with Participating 

Agency, initially shall contain features such as the following: 

- Water use consumption 

- Water score (per billing period) 

- Water use comparisons among similar size households (based on methodology 

described in Section 1.3) 

- Personalized ways to save, selected from WaterSmart’s library of 

recommendations, based upon specific eligibility requirements for each 

recommendation 

- URL link to home page of Customer Portal Web application and unique 

registration code (if needed) 

- Messaging area featuring data insights (such as end uses of water and 

comparisons to prior year’s use), incentives, rebates, promotions and/or other 

water use efficiency-related content 

- Prompt/Link to encourage customers to sign up for email reports (print version 

only) 

- Direct links to individual ways to save  (email version only) 

- Conditional subject lines for email Home Water Report (email version only) 
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The Recommendation Engine outputs the most pertinent, water-saving offers for each 

household, based on consumption levels, seasonal water use patterns, occupancy rates, 

the age of the residence, survey responses, program participation data and/or other 

factors.  No additional approvals will be required before each subsequent report is 

distributed, per the agreed upon annual schedule.  

 
Section 4:  Project Management 

4.1 BAWSCA KickOFF Meeting 
WaterSmart and BAWSCA will hold a BAWSCA-wide kickoff meeting at the start of the 

program. Each Participating Agency will send one or two representatives to meeting. 

WaterSmart and BAWSCA staff will present on the structure and elements of the 

program. BAWSCA and Participating Agency staff will discuss how to collaborate 

through program implementation phase.  BAWSCA staff will also be invited to periodic 

check in meetings with Participating Agency staff to receive updates on program results.   

4.2 Participating Agency Project Management 

Standard 
In order to ensure adherence to the agreed-upon schedule and budget WaterSmart will 

designate an individual to serve as a Project Manager, who will, among other 

responsibilities: 

- Organize initial project kickoff meeting (remote or online) 

- Monitor the status of all deliverables 

- Provide regular project status report updates 

- Prepare meeting agendas (including input from Participating Agency) 

- Monitor engagement rates and message effectiveness 

- Communicate project feature requests to WaterSmart team 

 

During the pre-launch implementation process, WaterSmart recommends weekly phone 

meetings between WaterSmart customer service and Participating Agency staff, to review 

open action items and promptly address any issues.  Subsequent to the launch, 

WaterSmart recommends a minimum of quarterly progress meetings, by webinar or in 

person, to review project status and to address opportunities to better serve residents and 

achieve the Participating Agency’s and BAWSCA’s goals.  BAWSCA staff will be 

invited to the quarterly progress meetings. 

LITE 
In order to ensure adherence to the agreed-upon schedule and budget WaterSmart will 

designate an individual to serve as a Project Manager, who will, among other 

responsibilities: 

- Organize initial project kickoff meeting (remote or online) 

- Monitor the status of all deliverables 

- Monitor engagement rates and message effectiveness 

- Communicate project feature requests to WaterSmart team 
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During the pre-launch implementation process, WaterSmart recommends weekly phone 

meetings between WaterSmart customer service and Participating Agency staff, to review 

open action items and promptly address any issues.  Subsequent to the launch, 

WaterSmart will provide a quarterly update on results to the Participating Agency and 

BAWSCA via email. 

AMI 
In order to ensure adherence to the agreed-upon schedule and budget WaterSmart will 

designate an individual to serve as a Project Manager, who will, among other 

responsibilities: 

- Organize initial project kickoff meeting (remote or online) 

- Monitor the status of all deliverables 

- Provide regular project status report updates 

- Prepare meeting agendas (including input from Participating Agency) 

- Monitor engagement rates and message effectiveness 

- Communicate project feature requests to WaterSmart team 

 

During the pre-launch implementation process, WaterSmart recommends weekly phone 

meetings between WaterSmart customer service and Participating Agency staff, to review 

open action items and promptly address any issues.  Subsequent to the launch, 

WaterSmart recommends a minimum of quarterly progress meetings, by webinar or in 

person, to review project status and to address opportunities to better serve residents and 

achieve the Participating Agency’s and BAWSCA’s goals.  BAWSCA staff will be 

invited to the quarterly progress meetings. 
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Appendix A — Print Home Water Report 

Figure 1: Standard Home Water Report Example 
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Appendix B — Customer Portal 

Figure 2: Screenshot of Customer Portal 
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Appendix C — Utility Dashboard 
 

Figure 3: Screenshot of Utility Dashboard 
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Exhibit C: Schedule of Performance  
Launch Schedule 
WaterSmart proposes the following schedule to complete all work required to launch the Program.   

Standard 
Week 0: Sign 

Agreement 

 Participating Agency has signed all forms needed for enrollment. BAWSCA, 

staff from Participating Agencies and WaterSmart hold BAWSCA-wide kick 

off meeting. 

Week 1: Finalize 

Partnership 

 WaterSmart and Participating Agency identify the staff involved in the 

partnership and clarify the role of each team member in the launch process.  

 WaterSmart and Participating Agency coordinate the schedule of our weekly 

status calls. 

 WaterSmart and Participating Agency jointly complete the Pre-Launch 

Participating Agency Questionnaire that provides both the Participating 

Agency and WaterSmart the necessary information needed for an efficient 

launch. 

Week 2-3: Share 

Data 

 Participating Agency transmits initial account data to WaterSmart. 

 Participating Agency sends program participation data about historical rebate 

adoption and audits.  

 Participating Agency tells WaterSmart about existing rebate programs. 

 WaterSmart works with Participating Agency staff and, if needed, vendors to 

set up ongoing transfer of meter data from all accounts. 

 WaterSmart customizes water saving recommendations with Participating 

Agency -specific information including videos, language, links, and 

promotional programs. 

Week 3-4: 

Approve the 

Content 

 Participating Agency reviews and approves all written content. 

 WaterSmart implements Participating Agency-requested changes to content, 

where possible. 

Week 5-6: Train 

and Launch 

 WaterSmart trains Participating Agency customer service representatives on 

the WaterSmart platform including Home Water Reports, Customer Portal 

and the Utility Dashboard. 

 WaterSmart prepares Participating Agency’s team to answer questions from 

customers about the new program. 

 

Lite 
Week 0: Sign 

Agreement 

 Participating Agency has signed all forms needed for enrollment. 

BAWSCA, staff from Participating Agencies and WaterSmart hold 

BAWSCA-wide kick off meeting. 
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Week 1: Finalize 

Partnership 

 WaterSmart and Participating Agency identify the staff involved in 

the partnership and clarify the role of each team member in the launch 

process.  

 WaterSmart and Participating Agency coordinate the schedule of our 

weekly status calls. 

 WaterSmart and Participating Agency jointly complete the Lite Pre-

Launch Utility Questionnaire that provides both the Participating 

Agency and WaterSmart the necessary information needed for an 

efficient launch. 

Week 2-3: Share 

Data 

 Participating Agency transmits initial account data to WaterSmart. 

 WaterSmart works with Participating Agency staff and, if needed, 

vendors to set up ongoing transfer of meter data from all accounts. 

Week 3-6: Train 

and Launch 

 WaterSmart provides training link and materials via email. 

 

AMI 
Week 0: Sign 

Agreement 

 Participating Agency has signed all forms needed for enrollment. BAWSCA, 

staff from Participating Agencies and WaterSmart hold BAWSCA-wide kick 

off meeting. 

Week 1: Finalize 

Partnership 

 WaterSmart and Participating Agency identify the staff involved in the 

partnership and clarify the role of each team member in the launch process.  

 WaterSmart and Participating Agency coordinate the schedule of our weekly 

status calls. 

 WaterSmart and Participating Agency jointly complete the Pre-Launch 

Utility Questionnaire that provides both the Participating Agency and 

WaterSmart the necessary information needed for an efficient launch. 

Week 2-3: Share 

Data 

 Participating Agency transmits initial account data to WaterSmart. 

 Participating Agency sends program participation data about historical rebate 

adoption and audits and tells WaterSmart about existing rebate programs. 

 WaterSmart works with Participating Agency staff and, if needed, vendors to 

set up ongoing transfer of meter data from all accounts. 

 WaterSmart customizes water saving recommendations with Participating 

Agency -specific information including videos, language, links, and 

promotional programs. 

Week 3-4: 

Approve the 

Content 

 Participating Agency reviews and approves all written content. 

 WaterSmart implements Participating Agency-requested changes to content, 

where possible. 

Week 5-6: Train 

and Launch 

 WaterSmart trains Participating Agency customer service representatives on 

the WaterSmart platform including Home Water Reports, Customer Portal 

and the Utility Dashboard. 

 WaterSmart prepares Participating Agency’s team to answer questions from 

customers about the new program. 
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Implementation Schedule 
WaterSmart proposes the following schedule to complete all work required to fulfill the Scope of 

Work. 

Standard 
Week 0: 

Program 

Launch 

 WaterSmart web applications are live, surveys have been mailed, content 

approved, and training completed. 

Month 1  WaterSmart collects Customer Insight Survey and digitizes and aggregates 

results. 

 WaterSmart and Participating Agency finalize content for first Home Water 

Report. 

 WaterSmart holds check-in meeting with Participating Agency. 

Month 2  WaterSmart mails and emails first round of Home Water Report. 

 WaterSmart provides results of survey to Participating Agency. 

 WaterSmart holds check-in meeting with Participating Agency. 

 WaterSmart regularly solicits feedback from the Participating Agency. 

Month 3  WaterSmart finalizes content for second Home Water Report. 

Month 4  WaterSmart mails and emails second round of Home Water Report. 

Month 5  WaterSmart finalizes content for third Home Water Report. 

Month 6  WaterSmart mails and emails third round of Home Water Report. 

Month 7  WaterSmart finalizes content for fourth Home Water Report. 

 WaterSmart shares initial results with Participating Agency and BAWSCA 

staff. 

Month 8  WaterSmart mails and emails fourth round of Home Water Report. 

Month 9  WaterSmart finalizes content for fifth Home Water Report. 

Month 10  WaterSmart mails and emails fifth round of Home Water Report. 

Month 11  WaterSmart finalizes content for sixth/final Home Water Report. 

Month 12  WaterSmart mails and emails sixth round of Home Water Report. 

 WaterSmart provides end-of-year summary of program to Participating 

Agency and BAWSCA staff. 

 

Lite 
Week 0: 

Program 

Launch 

 WaterSmart web applications are live. 

Month 1  WaterSmart finalizes content for first Home Water Report. 

Month 2  WaterSmart mails and emails first round of Home Water Report. 

Month 3  WaterSmart finalizes content for second Home Water Report. 

 WaterSmart provides program update via email. 
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Month 4  WaterSmart mails and emails second round of Home Water Report. 

Month 5  WaterSmart finalizes content for third Home Water Report. 

Month 6  WaterSmart mails and emails third round of Home Water Report. 

 WaterSmart provides program update via email. 

Month 7  WaterSmart finalizes content for fourth Home Water Report. 

 WaterSmart shares initial results with Participating Agency and BAWSCA 

staff via email. 

Month 8  WaterSmart mails and emails fourth round of Home Water Report. 

Month 9  WaterSmart finalizes content for fifth Home Water Report. 

 WaterSmart provides program update via email. 

Month 10  WaterSmart mails and emails fifth round of Home Water Report. 

Month 11  WaterSmart finalizes content for sixth/final Home Water Report. 

Month 12  WaterSmart mails and emails sixth round of Home Water Report. 

 WaterSmart provides end-of-year summary of program to Participating 

Agency and BAWSCA staff. 

 

AMI 
Week 0: 

Program 

Launch 

 WaterSmart web applications are live, surveys have been mailed, content 

approved, and training completed. 

Month 1  WaterSmart collects Customer Insight Survey and digitizes and aggregates 

results. 

 WaterSmart and Participating Agency finalize content for first Home Water 

Report. 

 WaterSmart holds check-in meeting with Participating Agency. 

Month 2  WaterSmart mails and emails first round of Home Water Report. 

 WaterSmart provides results of survey to Participating Agency. 

 WaterSmart holds check-in meeting with Participating Agency. 

 WaterSmart regularly solicits feedback from the Participating Agency. 

Month 3  WaterSmart finalizes content for second Home Water Report. 

Month 4  WaterSmart mails and emails second round of Home Water Report. 

Month 5  WaterSmart finalizes content for third Home Water Report. 

Month 6  WaterSmart mails and emails third round of Home Water Report. 

Month 7  WaterSmart finalizes content for fourth Home Water Report. 

 WaterSmart shares initial results with Participating Agency and BAWSCA 

staff. 

Month 8  WaterSmart mails and emails fourth round of Home Water Report. 

Month 9  WaterSmart finalizes content for fifth Home Water Report. 
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Month 10  WaterSmart mails and emails fifth round of Home Water Report. 

Month 11  WaterSmart finalizes content for sixth/final Home Water Report. 

Month 12  WaterSmart mails and emails sixth round of Home Water Report. 

 WaterSmart provides end-of-year summary of program to Participating 

Agency and BAWSCA staff. 
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BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

 
BOARD OF DIRECTORS MEETING 

 
Agenda Title: Memorandum of Understanding between BAWSCA and the Western 

Municipal Water District for Participation in the Free Sprinkler 
Nozzles Program for FY 2016-17 

Summary: 

This item requests authorization for the CEO/General Manager to negotiate and execute a 
Memorandum of Understanding (MOU) with Western Municipal Water District (WMWD) to 
implement the Free Sprinkler Nozzles Program (Program) for FY 2016-17.  As with all BAWSCA 
subscription programs, (1) the opportunity to participate is extended to all BAWSCA agencies, 
(2) participation is voluntary, and (3) the participating agencies will pay the entire cost for the all 
Program costs. 
 
Fiscal Impact:   

For FY 2016-17, only those agencies that elect to participate in this program will pay the cost of 
the outside service provider as well as budgeted BAWSCA staff time. 
 
Recommendation:    

That the Board authorize the CEO/General Manager to:   

1. Negotiate and execute a Memorandum of Understanding between BAWSCA and 
WMWD, subject to legal counsel’s final review, for participation in the Program in 
FY 2016-17; and, 

2. Offer participation in the Program to interested BAWSCA agencies on a 
subscription basis.   

 
Discussion: 

The Free Sprinkler Nozzles Program (Program) is an existing statewide water conservation 
program that provides customers of participating water agencies with vouchers for free, high 
efficiency sprinkler nozzles to replace the existing sprinkler nozzles in their outdoor irrigation 
systems.  The Program is a collaboration of 28 water agencies throughout California and is 
administered by the Western Municipal Water District (WMWD) in Riverside County. 
 
In July 2015, BAWSCA joined the Program and offered the Program as a new subscription 
water conservation program to support the member agencies’ efforts to reduce outdoor water 
use during the drought and to meet the State Water Resources Control Board (SWRCB) 
mandatory water use reduction targets.  Currently, four BAWSCA member agencies are 
participating in the Program.   
 
Compared to conventional fixed spray nozzles, the high-efficiency sprinkler nozzles provided 
through the Program reduce outdoor water use by improving the efficiency of an existing 
irrigation system.  Customers can easily replace most existing pop-up spray heads with the 
high-efficiency sprinkler nozzles and no specialized tools for adjustment are required.  
Compared to conventional fixed spray nozzles, the high-efficiency nozzles improve: 
 

 Distribution Uniformity (water is applied in a more even manner);  
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 Precipitation Rate Reduction (reducing the amount of water put out by a sprinkler); 
and 

 Run-off Reduction (multiple sizes are available so the proper nozzle can be selected 
to reduce over-spray). 

 
The Program is administered via the FreeSprinklerNozzles.com website.  To receive a voucher, 
customers must log in to the website using their water agency account information.  Single 
family customers then watch a sequence of videos on 1) how the nozzles work, 2) how to 
identify the appropriate nozzles for their irrigation system, and 3) proper nozzle installation.  
Vouchers are issued for standard amounts of 25 nozzles per single family customer or 100 
nozzles per commercial or multi-family customers.  In addition, customers can request special 
vouchers for as many nozzles as needed for a site, to be considered by the local water agency.  
Customers redeem vouchers at participating distributors in their area. 
 
For every water-efficient sprinkler nozzle for which a voucher is redeemed at a participating 
irrigation store, WMWD will invoice BAWSCA, and BAWSCA will invoice the participating 
member agency.  Each participating agency will determine its maximum not-to-exceed budget 
for the program.  The per-nozzle price to be paid by participating water agencies will range from 
$3.60 to $5.00 per nozzle, depending on the type of nozzle required for a particular customer 
site.  By comparison, these nozzles retail for $5.00 to $12.00 each. Program setup and 
administration costs are included in the per-nozzle pricing. 
 
Alternatives: 

The alternatives to the recommended action included herein are to (1) not offer the Free 
Sprinkler Nozzles Subscription Program in FY 2016-17, or (2) offer a potentially different type of 
high-efficiency sprinkler nozzle rebate or incentive program. 
 
BAWSCA does not recommend the above alternatives for FY 2015-16.  The Free Sprinkler 
Nozzles Program provides a turn-key program which has been successful in reducing outdoor 
water use for water agencies throughout California.  Four agencies are currently participating 
the Program, and these agencies have expressed a desire to continue participating in the 
Program in FY 2016-17.  In addition, this program will provide a valuable water conservation 
tool for participating agencies with near-term water savings potential, particularly valuable under 
the State Water Resources Control Board required water use reductions.   
 
Conclusion: 

The experience with this program to date has shown it to be a cost-effective means of improving 
outdoor water use efficiency.  For this reason, renewal of this water conservation program is 
recommended. 
 
Attachment:  

The MOU for FY 2015-16 is shown in Attachment A.  The MOU will be updated for FY 2016-17 
and is expected to be largely unchanged. 
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ATTACHMENT A 

Memorandum of Understanding Between the Western Municipal Water District 
(“WESTERN”), 

        Bay Area Water Supply & Conservation Agency (“PROGRAM PARTICIPANT”) 
Participation in Free Sprinkler Nozzles Program  

and   
Reimbursement Payments Associated Therewith 

 
Background: 
1. WESTERN and PROGRAM PARTICIPANT herby enter into this Memorandum of 

Understanding (“MOU”) in order to partner for the sole purpose of extending Western’s 

FreeSprinklerNozzles.com Program to the residential, commercial and irrigation 

customers within the PROGRAM PARTICIPANT’s member agencies’ (Member 

Agencies) service areas.    In the event the parties have not previously entered into a 

memorandum of understanding, then this MOU shall be deemed to be the contractual 

arrangement between the parties on the matters addressed herein.   

2. The FreeSprinklerNozzles.com Program budget within the PROGRAM PARTICIPANT’s 

Member Agencies’ service areas, funded by the PROGRAM PARTICIPANT, will seek to 

incentivize the installation of water-efficient sprinkler nozzles for residential customers 

and Commercial/Irrigation customers (collectively referred to as “Nozzles”) during the 

program offering period of August 1, 2015 to June 30, 2016.  

3. The maximum Program budget shall be based on (1) the number of PROGRAM 

PARTICIPANT’s  Member Agencies that return a Program Participation Agreement to 

PROGRAM PARTICIPANT , and (2) the maximum budget identified by each Member 

Agency of PROGRAM PARTICIPANT in the Participation Agreements which are 

returned to PROGRAM PARTICIPANT.  A sample Participation Agreement to be used 

by a Member Agency is attached hereto as Exhibit A. PROGRAM PARTICIPANT shall 

notify WESTERN by August 26, 2015 as to the maximum budget (“Maximum Amount”),  

provided, however, that if a Member Agency modifies its Participation Agreement’s 

budget after August 26, 2015, PROGRAM PARTICIPANT shall  notify WESTERN 

promptly in writing of any change in the Maximum  Amount and shall be responsible for 

any additional payments.  In the event that a Member Agency exercises its right to 

terminate its participation in the Program, WESTERN will be compensated for costs 

incurred up to the effective date of such termination.  PROGRAM PARTICIPANT’s 

Member Agencies shall each decide their eligible customer categories, which 

information PROGRAM PARTICIPANT will provide to WESTERN.  In no event shall 

WESTERN be responsible for obtaining information from Member Agencies, or 

otherwise implementing this MOU in connection with Member Agencies.  WESTERN’S 

sole source of contact shall be PROGRAM PARTICIPANT     WESTERN and 

PROGRAM PARTICIPANT have agreed to work together and coordinate the 

implementation of the FreeSprinklerNozzles.com Program as set forth in this MOU and 

as further described at the FreeSprinklerNozzles.com website. 

4. Nothing in this MOU shall be deemed to be the provision of any service or other activity 

outside of each party’s respective service area, and to the extent the performance of any 

aspect of this MOU can be considered a “service,” California Government Code Section 
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54981 permits a local agency to contract with another local agency for performance by 

the latter of municipal services or functions within the territory of the former. The purpose 

of this MOU is to facilitate implementation of the FreeSprinklerNozzles.com Program in 

order to further each party’s conservation goals.  In addition, WESTERN desires to enter 

into this MOU in order to obtain funding and other operational support toward the cost 

and requirements for implementation of the FreeSprinklerNozzles.com Program.  

Understandings and Agreements: 

1. WESTERN has developed and currently administers a customer self-service website, 

FreeSprinklerNozzles.com, for the dissemination of product vouchers within its service 

area. Under the FreeSprinklerNozzles.com Program, the Commercial/Irrigation customer is 

responsible for selecting the nozzle type and manufacturer prior to being eligible to receive 

a voucher. Residential customers are offered a voucher for fixed spray nozzles only. 

Neither WESTERN nor PROGRAM PARTICIPANT shall be responsible for making, or 

assisting in making, the selection of a Nozzle and shall not be liable in connection with the 

results, or lack thereof, from the use of such Nozzles.   

2. WESTERN has agreed to extend the use of the FreeSprinklerNozzles.com website to the 

PROGRAM PARTICIPANT, for the purpose of extending the Program to the PROGRAM 

PARTICIPANT’s Member Agencies’ service areas. 

3. Customers, within the PROGRAM PARTICIPANT’s Member Agencies’ service areas, will, 

when participating on the FreeSprinklerNozzles.com website, be issued a voucher that is 

redeemable at participating landscape irrigation equipment suppliers. 

4. For every water-efficient sprinkler Nozzle for which a voucher is redeemed at a participating 

irrigation store, WESTERN will invoice PROGRAM PARTICIPANT, and PROGRAM 

PARTICIPANT shall pay the amounts shown below or any other amounts which may be in 

effect as of the date of the applicable invoice as determined by WESTERN under the 

FreeSprinklerNozzles.com Program, provided, however that the maximum amount payable 

by PROGRAM PARTICIPANT pursuant to this MOU shall not exceed the Maximum 

Amount set forth in  this MOU , provided that PROGRAM PARTICIPANT has promptly 

notified WESTERN of any change in Maximum Amount as required under this MOU.  The 

Maximum Amount shall apply to all Nozzles regardless of whether Nozzles are for 

residential, commercial or irrigation customers.  PROGRAM PARTICIPANT shall ensure 

that its Member Agencies are not be permitted to allocate a certain portion of the Maximum 

Amount for certain types of customers, Nozzles or manufacturers.   

Unless different amounts are in effect as of the date of the applicable invoice, as 
determined by WESTERN, the per unit price for each Nozzle shall be as follows: 

Toro Precision Series Spray Nozzle: $3.60 
Toro Precision Series Rotating Nozzle: $5.00 
Hunter MP Rotator Nozzle: $5.00 
Rain Bird Rotating Nozzle: $4.00 
Rain Bird Rotating Variable Arc Nozzle: $5.00 
 

_______ By initializing this paragraph, PROGRAM PARTICIPANT is hereby opting to allow 
and fund both the fixed spray and rotating Commercial/Irrigation Nozzles in connection with 
requests from Member Agencies’ Commercial/Irrigation customers.  The refusal or failure to 
initial this paragraph shall indicate that PROGRAM PARTICIPANT will only allow and fund 
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fixed spray Commercial/Irrigation Nozzles in connection with requests from 
Commercial/Irrigation customers.     

5. Additionally, WESTERN will, on a monthly or quarterly basis, as determined by WESTERN, 

prepare a fully documented invoice, for the amounts due as set forth above stating the 

amount due for the number of water-efficient sprinkler Nozzles processed during the 

previous period, that were distributed by way of the voucher program within the PROGRAM 

PARTICIPANT’ Member Agencies’ service areas. Each invoice shall be accompanied by 

back up documentation that shall include at least the following: Member Agency name, 

participant account number, participant address and number of Nozzles distributed to each 

individual participant. PROGRAM PARTICIPANT shall pay each invoice within thirty (30) 

days from the date of PROGRAM PARTICIPANT’s receipt of the applicable invoice.    

6. PROGRAM PARTICIPANT, if it elects to do so, will have the responsibility to audit and 

verify the installation of the water-efficient sprinkler Nozzles distributed by the 

FreeSprinklerNozzles.com Program, within its Member Agencies’ respective service areas.  

PROGRAM PARTICIPANT shall be solely responsible, at its sole cost and expense, to 

enter into the applicable arrangements, if applicable, and take any action which may be 

required, in order to enforce the requirements of its Member Agencies as set forth herein.   

7. PROGRAM PARTICIPANT has an approved Maximum Amount , as specified in this MOU, 

to support the implementation of the FreeSprinklerNozzles.com Program within the 

PROGRAM PARTICIPANT’s Member Agencies’ service areas .   Notwithstanding anything 

to the contrary in this MOU, PROGRAM PARTICIPANT shall have no obligation to spend 

funds in excess of the Maximum Amount without further written authorization in the form of 

a written amendment to this MOU, signed by each party’s authorized signatory, provided 

that PROGRAM PARTICIPANT has promptly notified WESTERN of any change in 

Maximum Amount as required under this MOU . 

8. PROGRAM PARTICIPANT will coordinate and participate in the overall administrative 

oversight of, and foster the multiple-agency participation in, the FreeSprinklerNozzles.com 

Program within the PROGRAM PARTICIPANT’s Member Agencies’ service areas as 

applicable. Specifically, PROGRAM PARTICIPANT will be responsible for providing the 

Member Agencies’ customer information as requested. 

9. The term of this MOU shall extend from the date of full execution until June 30, 2016.  This 

Agreement shall remain in effect during the term unless earlier terminated under the 

following procedures:     

 (a)  If either party to this MOU believes that the other party has failed to perform any 

obligation of that party in accordance with the terms of this MOU (“Default”), the party 

alleging the Default shall provide written notice (“Default Notice”) to the other party, 

setting forth the nature of the alleged Default.  Unless otherwise provided by a specific 

term of this MOU, the party claimed to be in Default shall have (i) with respect to a 

Default involving the payment of money, ten (10) days after its receipt of the Default 

Notice to completely cure such Default, and (ii) with respect to any other type of Default, 

thirty (30) days from the receipt of the Default Notice to completely cure such Default or, 

if such Default cannot reasonably be cured within such thirty (30) day period, to 

commence the cure of such Default within the thirty (30) day period and diligently 

prosecute the cure to completion thereafter.  If the party claimed to be in Default does 
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not cure such Default within the time periods and procedures as set forth herein, the 

party alleging Default may then pursue the applicable legal and equitable remedies.     

 (b)  In the event either party determines it is not feasible or permissible to continue to 

perform this MOU due to issues regarding whether a service or activity is being 

performed outside of a party’s service area, either party may terminate this agreement 

upon ten (10) days prior written notice to the other party.  In the event of any such 

termination, the parties will remain obligated to perform and pay for any obligation 

incurred prior to the effective date of said termination unless otherwise prohibited by law 

or regulation.    

 (c) Either party may terminate this MOU for convenience at any time upon thirty (30) 

days written notice.  In the event of any such termination, the parties will remain 

obligated to perform and pay for any obligation incurred prior to the effective date of said 

termination unless otherwise prohibited by law or regulation. 

 (d) Upon termination of the Agreement, WESTERN shall immediately stop using any 

data (including the Confidential Data) provided by PROGRAM PARTICIPANT to 

WESTERN and shall, as directed by PROGRAM PARTICIPANT, return or destroy the 

Confidential Data and certified the destruction of the same.   

 (e) Surviving Obligations.  Obligations with respect to confidentiality, use, and 

destruction of the Confidential Data, indemnification, and payment shall survive the 

termination of this Agreement. 

10. Confidentiality and Usage of Data. 

(a) PROGRAM PARTICIPANT agrees to provide WESTERN with PROGRAM 

PARTICIPANT’s Member Agencies’ customer names, addresses and account numbers 

(“Confidential Data”) solely for the purpose of allowing PROGRAM PARTICIPANT’s 

Member Agencies’  customers to participate in the FreeSprinklerNozzles.com Program 

(the “Authorized Use”).  The Confidential Data will remain the property of PROGRAM 

PARTICIPANT’s Member Agencies and their customers.  WESTERN shall use the 

Confidential Data solely for the Authorized Use.  WESTERN shall not use the 

Confidential Data for commercial purposes or for any other use other than the 

Authorized Use.   

(b)  The Confidential Data or any confidential information disclosed by the disclosing 

party to the receiving party shall be treated as confidential and maintained in confidence 

by the receiving party. The receiving party shall not disclose any confidential information 

of the disclosing party except to its own personnel who have a need to know.  Without 

limiting the foregoing, the receiving party shall take at least the same steps and use the 

same methods to prevent the unauthorized use or disclosure of Confidential Data of the 

disclosing party as it takes to protect its own confidential or proprietary information.  

(c) Public Records Act.  In the event a public records request is made to either party 

(“Receiving Party”) for information regarding customers or other information from the 

other party (“Subject Party”), the Receiving Party shall provide notice to the Subject 

Party in order to provide the Subject Party with the opportunity to pursue the applicable 

action for withholding any such records from disclosure.   
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(d) Data Security and Distribution.  WESTERN will ensure that any Confidential 

Information included in the Data is stored on computers and storage media accessible 

only by those WESTERN personnel with a need to use those portions of the Data, and 

that only the minimum number of copies reasonably necessary to accomplish the 

Authorized Use will be made.  Confidential Data stored in an electronic format will be 

stored using industry-standard encryption and security features. (e) WESTERN shall not, 

and will inform all users that they may not: 

(i) Disclose any portions of the Data that are individually identifiable or that 

otherwise identifies persons, directly or indirectly, except as permitted under this 

MOU; 

(ii) Use the Data to learn the identity of any person or entity included in the Data or 

to contact any such person or entity for any purpose, except as permitted under 

this MOU; 

(iii) Distribute or publish the Data to anyone other than as expressly permitted under 

this MOU; 

11. General Provisions 

 (a)  Indemnification  Each party hereby agrees to defend, indemnify and hold free and 

harmless the other party from and against any and all liability, expense, including 

defense costs and legal fees, and claims for damages of any nature whatsoever, 

including, but not limited to, breaches of confidentiality or misuse of any data provided by 

PROGRAM PARTICIPANT or obtained by WESTERN in connection with this MOU; 

bodily injury, personal injury, death or property damage, arising from or connected with 

Indemnitor’s activities under this MOU, including any Worker’s Compensation suits, 

liability, or expense, arising from or connected with services performed on behalf of 

Indemnitor by any person pursuant to this MOU, whether such claims, damages, 

liabilities, costs and/or judgments are based upon alleged negligence, a dangerous 

condition of public property, or any other theory of liability.  Indemnitor’s duty to 

indemnify the Indemnitee shall survive the expiration or other termination of this MOU as 

to any injuries, occurrences or claims occurring or alleged to have occurred prior to its 

expiration or termination. 

 (b)  Relationship of the Parties  Nothing contained in this MOU shall be deemed or 

construed by the parties or by any third person to create the relationship of principal and 

agent, or partnership or joint venture, or any association between the parties, and none 

of the provisions contained in this MOU or any act of the parties shall be deemed to 

create any relationship other than as specified herein, nor shall this MOU be construed, 

except as expressly provided herein, to authorize any of the parties to act as the agent 

for the other. 

  (c) Notices 

All notices or other communications to either party by the other will be deemed given 
when made in writing and delivered or mailed to such party at their respective addresses as 
follows: 
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To WESTERN:  
   Mallory Gandara 
   14205 Meridian Parkway 
   Riverside, California  92518 
 
To PROGRAM PARTICIPANT 
:   Nicole Sandkulla                  

155 Bovet Road, Suite 650 
San Mateo, California 94402 

   

(d) Incorporation of Recitals The Recitals set forth above are incorporated herein and 

made an operative part of this MOU.  

(e) Complete Agreement  This MOU constitutes the entire agreement between the 

parties, both written and oral, with respect to the subject matter hereof.  Any prior 

agreements respecting the subject matter hereof, written or oral, express or implied, 

between the Parties, are hereby canceled.   

 

BAWSCA       WESTERN MUNICIPAL WATER DISTRICT 

 

______________________ _________     ________________________ __________ 
Nicole Sandkulla                 (Date)  John V. Rossi                          (Date) 
Chief Executive Officer  General Manager 
 
 

May 19, 2016 BAWSCA Board Agenda Packet Page 174



  May 19, 2016 – Agenda Item #7-A  

 

 
BAY AREA WATER SUPPLY AND CONSERVATION AGENCY 

 
BOARD OF DIRECTORS MEETING 

 
Agenda Title:  Results of Survey on Board Meeting Time and Location Change 
 
Summary: 

Due to worsening traffic conditions, the Board Policy Committee suggested an evaluation of the 
benefits to moving the Board Meetings to the daytime, when traffic congestion is potentially less.  
The meeting day, 3rd Thursday bi-monthly, and duration of two and a half hours will remain.  
Interest in alternative meeting locations with access to CalTrain has also been expressed. 
 
The date, time, and location of BAWSCA Board meetings are established through its Rules of 
the Board.  Any permanent change to regular Board meeting date, time or location would need 
to be approved as an amendment to the Rules of the Board by an affirmative vote of the 
majority of the full Board.   
 
BAWSCA conducted two separate surveys related to traffic concerns and possible changes to 
regular Board meeting times.  The responses to the survey and potential conclusions are shown 
below.   
 
Fiscal Impact: 

None at this time. 
 
Board Policy Committee Action: 

As this was a discussion item, no action by the Committee was requested or received.  The 
Committee discussed the survey results and possible actions that could be taken in response.  
The Committee suggested that it could be useful to have a full discussion of the issue with the 
Board at the May Board meeting. 
 
Recommendation:  

That the Board provide feedback on survey responses and direction to the CEO/General 
Manager regarding a potential change in meeting time and location. 
 
Discussion: 

In compliance with the Brown Act, BAWSCA conducted two separate anonymous surveys of 
Board Members, with a total of five questions.  The complete responses are shown on Exhibit A. 
 
Based on the survey responses, a few conclusions can be made: 
 

 69% of responding board members are negatively affected by the current traffic 
congestion on the way to the 7 pm Board meetings; 

 61% of responding board members say a daytime meeting will be better for their 
schedule; 

 Changing to a daytime meeting will negatively impact one board member and possibly 
impact 10 other board members; and 

 There was no overwhelming 1st choice for a new meeting time. 

 

May 19, 2016 BAWSCA Board Agenda Packet Page 175



  May 19, 2016 – Agenda Item #7-A  

 

BAWSCA is also investigating alternative meeting locations that are within walking distance of a 
Cal Train station in the San Mateo/Belmont area to facilitate the use of public transportation.  
The preferred alternative location is the San Mateo Public Library on El Camino due to its size 
and configuration.  This location is available on BAWSCA’s regular meeting days for all meeting 
times except BAWSCA’s current 7 pm meeting as the Library closes at 8 pm.  The 2nd 
alternative location is the Emergency Operating Center meeting room at Belmont’s City Hall.  
The configuration of this room is not ideal but can accommodate the size of the BAWSCA board 
meeting.  This meeting location is available for all possible meeting times under consideration, 
including the current 7 pm meeting time. 
 
BAWSCA Rules of the Board 
BAWSCA's enabling legislation grants the Agency discretion to establish and change the time, 
place, and frequency of its Board meetings.   
 
BAWSCA's Board established the time and place of its regular meetings through its Rules of the 
Board, which are its bylaws, adopted on September 2003, and amended in June 2004 and July 
2011.   
 
BAWSCA's Rules of the Board state that: 

 Regular meetings of the Board shall be held on the third Thursday of January, March, 
May, July, September and November at the hour of 7 P.M. 

 The date, time, and/or location of a particular regular meeting may be changed by the 
Board as needed to accommodate scheduling conflicts, subject to the notice 
requirements in Rule II.B. 

 Special meetings of the Board may be called by the Chairperson or by a majority of the 
members of the Board. The notice of the meeting shall state the particular business to 
be conducted. The Board may not consider other business at such meetings 

 All regular meetings of the Board shall be held at the Foster City Library-Community 
Center, 1000 East Hillsdale Boulevard.  When that location is unavailable, or when it is 
otherwise in the public’s interest, a meeting may be held at another location determined 
by the Chairperson. 

 
Rule VI requires an affirmative vote by the majority of the full Board to amend the Rules. 
The Board will need to amend the Rules of the Board through a majority vote of the full Board in 
order to permanently change its regular meeting date or time.   
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Exhibit A 
 

BAWSCA Meeting Time Change Survey #1 
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BAWSCA Meeting Time Change Survey #2 
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155 Bovet Road, Suite 650 

San Mateo, California 94402 
(650) 349-3000 tel. (650) 349-8395 fax 

 
MEMORANDUM 

TO:   BAWSCA Board of Directors 

FROM:  Nicole Sandkulla, CEO/General Manager  

DATE:   May 13, 2016 

SUBJECT:  Chief Executive Officer/General Manager’s Letter 

SFPUC Water System Improvement Program: 

On April 26th, the SFPUC approved changes to the schedule and scope of the Water 
System Improvement Program (WSIP).  The most significant change was the extension of 
the overall program completion date from May 24, 2019 to December 20, 2019.  The 
following projects also received extensions to their completion dates: 

• Calaveras Dam Replacement Project  

• Alameda Creek Recapture Project  

• Regional Groundwater Storage and Recovery 

• Long Term Mitigation Endowment  

• Bioregional Habitat Restoration  

• Watershed Environmental Improvement Program  

 
An $80.0M increase in the overall WSIP budget, from $4,766M to $4,846M, was approved 
by the Commission on February 9, 2016 as part of the SFPUC’s adoption of its FY16-17 
and FY17-18 Capital Improvement Programs. The project with the largest cost increase is 
the Calaveras Dam Replacement Project (CDRP), which will receive a $92M increase from 
the 2014 approved project budget. 
 
At the April 26

th
 public hearing to adopt the proposed changes to the WSIP, CEO Sandkulla 

spoke before the Commission highlighting key points from BAWSCA’s comment letter on 
the proposed changes to WSIP budget, scope and schedule.  She urged the SFPUC to 
continue to undertake steps to reduce and control the remaining costs of the WSIP, which 
was supported by the Commission.  President Vietor and the Commission requested that 
SFPUC staff return back to the Commission with staff’s proposed response to BAWSCA’s 
eight recommendations.   
 

Mountain Tunnel Status: 

BAWSCA continues to meet regularly with the SFPUC to discuss efforts to address the 
preparation for and implementation of necessary improvements to structural defects in the 
Mountain Tunnel lining.  The SFPUC is focused on three key efforts: 1) the Mountain 
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Tunnel Improvement Project, which consists of a series of capital projects to improve 
access to the facility and ultimately, the inspection and repair or replacement of the tunnel, 
2) an Emergency Restoration Plan to return the facility to service within 3 months of a 
tunnel failure, and 3) an Emergency Response Plan to provide for alternative water supplies 
under both planned and unplanned outage scenarios.  
 
The initial efforts under the Mountain Tunnel Improvement Project, to improve tunnel adits 
(i.e., entrances) and access roads, is already under way.  These improvements will increase 
accessibility to those portions of the tunnel where defects have been identified. This effort is 
in preparation for the planned shutdown in January 2017 when initial tunnel repairs will be 
made and a thorough inspection of the tunnel lining will be undertaken. 
 
The SFPUC also continues its implementation of Emergency Restoration Plan should there 
be an unforeseen outage of the Mountain Tunnel.  Staff is performing both real-time and 
simulated emergency exercises (or tabletop exercise) in preparation for the execution of the 
plan should it be necessary.  Further preparations are planned, including an Emergency 
Planning Workshop that will include a joint emergency exercise with the BAWSCA member 
agencies in June.  Additionally, an analysis of environmental permitting considerations for 
repair of the tunnel in the event of unplanned outage are underway. 
 
Finally, BAWSCA and the SFPUC continue discussions on the implementation of the 
Emergency Response Plan, which identifies the necessary actions to manage and 
supplement existing supplies to meet Bay Area water needs in the event of both planned 
and unplanned outages.  Current efforts focus on the potential use of existing interties to 
introduce supplies from the East Bay Municipal Utility District and Santa Clara Valley Water 
District, including potential amendments to existing intertie operating agreements and the 
identification of necessary preparations should conditions require their use. 
 

Groundwater Reliability Partnership:  

BAWSCA hosted the third meeting of the Groundwater Reliability Partnership for the San 
Mateo Plain Sub-basin (Partnership) on Tuesday, April 19

th
 in Redwood City.  The San 

Mateo Plain Sub-basin (Basin) underlies the cities of East Palo Alto, Menlo Park, Redwood 
City, San Carlos, Belmont, San Mateo, Foster City, Burlingame, and the Town of 
Hillsborough.  The Basin is overlain primarily by BAWSCA member agencies that utilize the 
Basin supplies to varying degrees.  BAWSCA has a direct interest in ensuring the reliability 
of the Basin for all its member agencies given the interconnectivity of this Basin with other 
adjacent basins that are utilized by member agencies.   
 
The meeting attracted over 40 stakeholder attendees, including BAWSCA water managers, 
other local agency staff, representatives from environmental groups, and concerned 
citizens.  At the meeting, Alameda County Water District gave a presentation about the use 
and management of the Niles Cone Sub-basin, which is adjacent to and connected to the 
Basin.  In addition, staff from the West Bay Sanitary Agency presented information about 
their planned recycled water project for the Sharron Heights Golf Course.  The agenda also 
consisted of updates on activities in the Basin and adjacent areas from San Mateo County, 
the City of Palo Alto, the City of East Palo Alto, and the Westside Basin Partners.   
 
Funding to support BAWSCA’s efforts in spearheading the formation of the Partnership are 
included in the proposed FY2016-17 budget.  BAWSCA is committed to continuing to host 
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meetings to further the goals of the Partnership: increased understanding of the hydrology 
and geology of the Basin, serving as a forum for sharing information among all 
stakeholders, and continued sustainable use of the Basin to maintain groundwater quality 
and quantity and protect beneficial uses. 
 
San Mateo County recently launched work on their Groundwater Basin Assessment for the 
San Mateo Plain Sub-basin and are hosting a workshop on Tuesday May 17

th
 at the San 

Mateo Public Library's Oak Room at 55 West 3
rd

 Avenue in San Mateo from 9-11 AM.  
BAWSCA looks forward to working cooperatively with the County in expanding the 
knowledge of the San Mateo Plain basin, including providing the County with regional 
groundwater model that BAWSCA developed for the Strategy.  Combined with new data 
that the County plans to gather, BAWSCA’s Strategy Groundwater Model could be a useful 
tool for the County in investigating conditions in the Basin.    
 

Status of FY 2014-15 Wholesale Revenue Requirement Review 

Pursuant to Section 7.06A of the 2009 WSA, BAWSCA conducted its review of SFPUC’s 
calculation of the annual Wholesale Revenue Requirement (WRR) and the changes in the 
balancing account for FY 2014-15, which was submitted by the SFPUC on February 23, 
2016.   As a result of the WRR review, BAWSCA sent some questions and concerns to the 
SFPUC on April 19.  BAWSCA is awaiting the SFPUC response. The deadline for both 
parties to enter into a settlement agreement for FY 2014-15 or for the wholesale customers 
to file a demand for arbitration on any unsolved issues is February 20, 2017.   

 

ACWA Spring 2016 Conference 

The Association of California Water Agencies (ACWA) Spring Conference was held on May 
3-6 in Monterey, CA.  BAWSCA Chair, Randy Breault, CEO, Nicole Sandkulla, and Water 
Resources Manager, Michael Hurley attended the conference as representatives of 
BAWSCA.  A major focus of the conference was the ongoing drought conditions and the 
anticipated actions by Governor Brown, the State Water Resources Control Board 
(SWRCB), and the Department of Water Resources.   
 
BAWSCA’s involvement in ACWA at the State-level regarding ACWA’s position on the 
drought regulations, long-term conservation efforts, and water supply reliability planning and 
reporting has increased significantly over the past several months to ensure that Northern 
California (particularly the BAWSCA member agency) interests are accurately and 
appropriately represented and addressed by ACWA.  This increased involvement has 
resulted in BAWSCA’s participation in small group meetings with ACWA and SWRCB to 
discuss the drought and implications of proposed actions by SWRCB.  BAWSCA will be 
discussing further with other local water agencies the need to increase the Northern 
California presence at ACWA.   

 

2016 Regional Water System Tours: 

The SFPUC will host a one-day tour of the Calaveras Dam Project Site in June and a 2-
day Hetch Hetchy tour in September for BAWSCA Board members.   
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The Calaveras Dam Project Site tour will be on June 17
th
.  It will begin at approximately 

9:00 am and finish at around 12:00 pm (noon) at Sunol.  During the tour, participants will 
have the opportunity to see major portions of the Calaveras Dam construction site.   
 
The 2-day Hetch Hetchy tour will be on September 28

th
 -29

th
.  A private tour bus will 

depart at 8:00 am on September 28th from the BAWSCA office location, 155 Bovet Rd, 
San Mateo.  The bus will return to BAWSCA at approximately 5:30pm on September 
29th.  Overnight lodging will be at the Hetch Hetchy Reservoir in one of three cabins 
owned by the SFPUC.  
 
During the two-day tour, participants will have an opportunity to have a behind-the-scenes 
look at some of SFPUC’s key facilities, such as the Calaveras Dam Project, Moccasin 
Powerhouse, and Hetch Hetchy Reservoir.  Participants will also learn about SFPUC’s 
recent and upcoming infrastructure investments, as well as the many environmental 
stewardship initiatives moving towards a more sustainable future. 
 
Space on both tours are limited, and will be reserved for BAWSCA Board Members on a 
first come first serve basis.  Space that becomes available will be opened up to Water 
Management Representatives. 
 
SFPUC will provide BAWSCA a registration link in the next few weeks, which will be 
forwarded to all Board members.  Board members interested in participating in one or both 
of the tours are required to register online.   
 

Work Plan Progress for FY 2015-16 

Each year, the work plan is developed around key results to be achieved.  The attached 
Table 1 presents the work plan progress toward selected FY 2015-16 results to be 
achieved.   
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Table 1:  Work Plan Progress Toward Selected FY 2015-16 Projected Results 

(Progress updated as of May 13, 2016) 

Task Status 

1. Implement Strategy Phase II Final Report recommended actions.  

2. Implement projects to improve drought reliability, including monitoring & documenting service area water use.  

3. Support members’ efforts to develop required 2015 Urban Water Management Plans.  
4. Implement and measure regional water conservation programs.  

5. Monitor progress and make recommendations for the WSIP, 10-Year CIP, and Asset Mgmt. Program  

6. Protect member agencies’ interests in legal actions taken by proponents of draining Hetch Hetchy Reservoir.   

7. Monitor legal and technical issues of FERC re-licensing of New Don Pedro and intervene as necessary.  

8. Protect constituents' water supply and financial interests in administration of the 2009 WSA.  

9. Pursue new grant funding and use awarded California grants for conservation programs.  

10.  Administer BAWSCA's bonds to prepay capital debt to San Francisco.  

11. Facilitate tours of SFPUC and other water system facilities to explain potential supply projects.  

12. Support member agencies in receiving reliable communication of water quality issues.  

13.  Manage BAWSCA professionally.  
 

Complete  Ongoing & On Schedule  Experiencing Delay ! Needs attention 
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Board of Directors

Policy Calendar  through January 2017

Key:  R=Report, D = Discussion,  S = Study Session, A = Action

BPC Meeting Purpose Issue or Topic 

May 2016 D&A

D&A

D

D

Consideration of Proposed FY 2016-17 Work Plan and Budget

Consideration of time and location change for regular Board meetings

Review of Water Supply Forecast

Introduction to SFPUC’s Water Management Action Plan (MAP)

July 2016 D&A

D&A

D&A

R&D

Annual Review and Consideration of Statement of Investment Policy

Consideration of New Water Management Consultant Contracts

Discussion and possible action on CEO Performance Evaluation Procedure 

Review of SFPUC’s Water Management Action Plan (MAP) 

Sept. 2016 D&A

D&A

Resolution Approving Temporary Appointment of A. Jensen as Special 

Counsel to the CEO/GM

CEO/GM Evaluation

November 2016 D&A

R&D

Review and Consideration of BAWSCA’s General Reserve Policy

BAWSCA Mid-Year Review for FY 2016-17 Work Plan and Budget

Extend contract with PG&E for Regional Washing Machine Rebate Program

January 2017 D&A

R&D

BAWSCA Mid-Year Review for FY 2016-17 Work Plan and Budget

Work Plan and Budget Planning for FY 2017-18

May 19, 2016 – Agenda Item #9D
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Bay Area Water Supply and Conservation Agency 
and Regional Financing Authority 

 

Meeting Schedule through July 2017 

Schedule for BAWSCA Board Meetings (Meetings are held from approx. 7:00 – 9:00 p.m.) 

Date Location 

Thursday – May 19, 2016 Wind Room, Foster City Community Center 

Thursday – July 21, 2016 Wind Room, Foster City Community Center 

Thursday – September 15, 2016 Wind Room, Foster City Community Center 

Thursday – November 17, 2016 Wind Room, Foster City Community Center 

Thursday – January 19, 2017 Wind Room, Foster City Community Center 

Thursday – March 16, 2017 Wind Room, Foster City Community Center 

Thursday – May 18, 2017 Wind Room, Foster City Community Center 

 

Schedule for RFA Board Meetings (Meeting time will be announced) 

Date Location 

Thursday – July 21, 2016 Wind Room, Foster City Community Center 

Thursday – January 19, 2017 Wind Room, Foster City Community Center 

Thursday – July 20, 2017 Wind Room, Foster City Community Center 

 

Schedule for BAWSCA Board Policy Committee Meetings (Meetings held from 1:30-4:00 p.m.) 

Date Location 

Wednesday – June 8, 2016 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – August 10, 2016 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – October 12, 2016 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – December 14, 2016 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – February 8, 2017 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – April 12, 2017 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 

Wednesday – June 14, 2017 155 Bovet Rd., San Mateo – 1st Floor Conf. Rm. 
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