
òA multicounty agency authorized to plan for and 

acquire supplemental water supplies, encourage 

water conservation and use of recycled water on 

a regional basis.ó

[BAWSCA Act, AB2058 (Papan-2002)]

BAWSCA Service Area

Every drop counts.  Use Water Wisely.

Board of Directors 
Meeting

March 21, 2024



Call To Order/Roll Call/Salute to Flag

Item #1
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Jensen, 2011

Comments by the Chair

Item #2
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Board Policy Committee Report

Item #3
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SFPUC Report

Ragsdale, 2023

Item #4
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Water Supply Conditions Update

March 21, 2024



March 18, 2024 Reservoir Storage

7

Storage as of: 

Reservoir

Current 

Storage1,2,3

Maximum 

Storage4
Available 

Capacity

Percent of 

Maximum 

Storage

Normal 

Percent of 

Maximum 

Storage5

(AF) (AF) (AF)

Tuolumne System

Hetch Hetchy 306,400 360,360 53,960 85.0% 61.9%

Cherry 237,500 273,345 35,845 86.9% -

Eleanor 23,670 27,100 3,430 87.3% -

Water Bank 570,000 570,000 0 100.0% 99.0%

Total Tuolumne Storage 1,137,570 1,230,805 93,235 92.4% -

Local System

Calaveras 91,459 96,670 5,211 94.6% -

San Antonio 50,072 53,266 3,194 94.0% -

Crystal Springs 43,665 68,953 25,288 63.3% -

San Andreas 14,331 18,675 4,344 76.7% -

Pilarcitos 2,551 3,125 574 81.6% -

Total Local Storage 202,078 240,689 38,611 84.0% -

Total System Storage 1,339,648 1,471,494 131,846 91.0% 80.0%

Total without water bank 769,648 901,494 131,846 85.4% -

2 Water bank storage reported by HHWP for 03/17/2024
3 Local storage is the date's 8AM storage value taken from USGS data

5The ratio of median storage for this day over maximum storage capacity. Median storage for this 

day is based on historical storage data from years 1991 - 2020

18-Mar-2024

1 Upcountry storage is the date's 8AM storage value taken from USGS data

4 Hetch Hetchy maximum storage is with drum gates activated. Cherry and Eleanor maximum storage 

is with flashboards in. All maximum storages taken from rating curve.



Other 
California 
Reservoirs
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California Drought Monitor
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Hetch Hetchy Precipitation
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Upcountry 6-station Precipitation Index as of 
March 17, 2024

Avg Annual Total: 36.68 inches

YTD Total: 24.10 inches
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Bay Area 7-station Precipitation Index 
as of March 17, 2024

Avg Annual Total: 22.80 inches

YTD Total: 24.04 inches
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Upcountry Snowpack
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Water Available to the City
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Tuolumne River Water Available 
to the City
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National Precipitation Forecast



Total Deliveries
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Budget and 10 Year CIP Update

March 21, 2024



SFPUC Budget

ωAdopted by the Commission on February 13, 2024

ωWill be component of City-wide budget submitted to the Board of 
Supervisors by the Mayor on May 1

ωBoard of Supervisors will consider the budget in June/July
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Water Enterprise and Hetch Hetchy Water 
Operating Budgets

Developed considering:

ωWater Enterprise Levels of Service
ωNew regulatory requirements
ωLead in drinking water (Retail Only)

ωVehicles and equipment

ωImplementing new programs
ωAlameda Creek Watershed activities

ωAlternative Water Supplies

ωNative American and Cultural Resources

ωTuolumne River issues

ωRealignment of certain staff resources
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Water Budget Growth Overview
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Highlights of Water Operating Requests

ωConversions of Temporary to Permanent positions

ωNew Hydrant Meter regulations

ωNew Lead In-School monitoring requirements

ωPosition realignments in Water Supply and Treatment Division

ωStaffing for Alameda Watershed Center and Nursery

ωPermanent staffing for Alternative Water Supplies

ωChemical cost increases

ωEquipment & Fleet Modernization
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Hetchy Water Budget Growth Overview
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Highlights of Hetchy Water Operating Requests

ωNational Park Service Memorandum of Agreement and Turlock & Modesto 
Irrigation Districts for Don Pedro Project re-licensing

ωO'Shaughnessy Dam Instream Flow Management Plan environmental 
review

ωNative American and Cultural Resources Management Program
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Water Enterprise Capital Improvement Programs

ωWater Capital is really 3 separate 10-year programs:

ω[ƻŎŀƭ ²ŀǘŜǊΧΧΦΦΦΦΦΦΦΦΦ ϷмΦо .ƛƭƭƛƻƴ

¸Dominated by water mains plus a new yard

ωwŜƎƛƻƴŀƭ ²ŀǘŜǊΧΦΦΦΦΦΦΦ ϷмΦс .ƛƭƭƛƻƴ

¸Dominated by water treatment and transmission plus a new yard

ωIŜǘŎƘ IŜǘŎƘȅ ²ŀǘŜǊΧ ϷмΦр .ƛƭƭƛƻƴ

¸Dominated by replacement and rehabilitation of aging facilities
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Regional Water Capital Program Highlights

ωMillbrae Yard Campus 
Improvements ($411M)
ÅRollins Road building is seismically 

unsafe

ÅMillbrae laboratory is outdated

ÅSouth Shops building is unsafe and 

unusable

ÅMillbrae Yard has numerous 

òtemporaryó outbuildings and storage 

containers
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Regional Water Capital Program Highlights

ω3 SVWTP Projects ($175M, $190M previously appropriated)
ωOzone Treatment ($107M, $145M previously appropriated)

ωShort Term Improvements ($33M, $45M previously appropriated)

ωLong Term Improvements ($35M)
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Regional Water Capital Program Highlights

ωFive major transmission main projects ($196M) in construction in the 
next 4 years
ωBDPL1-4 Lining Repair ($19M)

ωBDPL4 Pre-Stressed Concrete Cylinder Pipe Repair ($50M)

ωBDPL3&4 UPRR Crossing Upgrade ($18M)

ωCSPL2 Reaches 2&3 Rehabilitation ($74M)

ωCSPL2 Reach 5 Lining Replacement ($35M)
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Hetch Hetchy Water Capital Program Highlights

29

ωMountain Tunnel Improvements ($58M), Moccasin 
Powerhouse Projects ($80M), and SJPL Valve and Safe Entry 
($75M) all in construction



Hetch Hetchy Water Capital Program Highlights

30

ωSeven other major projects ($294M) going into construction 
in the next 5 years
ωSJPL Valve Remote Control ($38M)

ωMoccasin Switchyard Rehabilitation ($18M)

ωTransmission Lines Clearance Mitigation ($63M)

ωCherry-Eleanor Pumps ($38M)

ωCanyon Tunnel - Hetchy Adit ($27M)

ωMoccasin Engineering and Records Building ($84M)

ωMoccasin Warehouse Building ($26M)



Hetch Hetchy Water Capital Program Highlights

31

ωMoccasin Penstocks 
Replacement ($322M) is a very 
large, critical project.
ωPenstocks are essential for Hetch Hetchy 

water supply delivery.

ωPenstocks were constructed in 1925.

ωRehabilitation has been actively 
considered, but not selected.

ωAll replacement options are being 
considered, but all have similar costs.



FY24-25 Wholesale Rate (as of 2.15.24)

Å
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Questions?
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A. Approve Minutes of the January 18, 2024 
Meeting

B. Receive and File Budget Status Report ð As 
of January 31, 2024

C. Receive and File Investment Report ð as of 
January 31, 2024

D. Receive and File Bond Surcharge 
Collection,  Account Balance and Payment 
Report ð as of December 31, 2023

E. Authorization of Professional Services 
Contract to Support the Preparation of 
the 2021-2023 Drought Report
Board Policy Committee voted unanimously to 
recommend Board authorization of Item 5E

Consent Calendar

Item #5
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Public Comments on Items Not on the Agenda

SFPUC

Item #6

BAWSCA 2018
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Preliminary Fiscal Year 2024-25 Work Plan, Results to be 
Achieved and Operating Budget

SFPUC

Item #7A
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Preliminary FY 2024-25 Work Plan Will Achieve BAWSCAõs Goals

ÅPreliminary Work Plan aligns with BAWSCAõs legislated authority and three goals
ÁTable 1 presents draft preliminary FY 2024-25 Work Plan

ÁTable 2 presents activities not included 

ÅAddresses critical issues identified between now and 2065

ÅIncludes additional program activity and staff time to:
ÁInitiate development of BAWSCAõs Strategy 2050

ÁInitiate development of Updated Regional Water Demand Projections

ÅIncludes continuation of previously approved multi-year projects
ÁPrepare BAWSCA 2021-2023 Drought Summary Report

ÁSupport Members with water use efficiency legislation CII performance measure requirements

ÁFacilitate negotiation and adoption of an updated Tier 2 Plan
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Preliminary FY 2024-25 Work Plan Reflects Board Input Provided 
During January 18th Budget Planning Session and Feb. 14th BPC 

ÅTable 4 provides responses to the comments provided by the Board and members of 
the public in January

ÅNew information provided in response to request for information about staff loading 
and as part of staff analysis performed in preparing the preliminary work plan:
ÁChart 1 òStaff Resource Analysis for Preliminary FY 2024-25 Work Planó

ÁTable 3 òEstimated Staff Hours and FTE by Preliminary FY 20024-25 Work Plan Itemó

ÅIn response to concerns related to staffing constraints and BPCõs strong suggestion, 
the following has been added to the preliminary Work Plan:
ÁNew independent consultant support to act as òstaff extensionó for short-term assistance, and

Á$68K budget allowance for this support
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Major Tasks in Preliminary FY 2024-25 Work Plan
ð Reliable Water Supply

1. Facility Reliability:  Monitor SFPUCõs WSIP, 10-Year Capital Plan, Asset Mgmt. Program, 
and Emergency Response 

a. Monitor WSIP scope, cost, and schedule including extending State oversight as 
necessary through to completion

b. Review and monitor SFPUCõs Regional 10-Year Capital Plan to ensure that identified projects 
and programs meet the needs of the members in a cost-effective and appropriate manner

c. Review and monitor SFPUC's Asset Management Program to ensure ongoing long-term 
maintenance and protection of RWS assets

d. Provide assistance to members and help facilitate engagement with the SFPUC regarding 
emergency response matters

e. Engage with and track the SFPUC Capital Planning Improvements Initiative

f. Review the SFPUC 2024 State of Water System Report
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Major Tasks in Preliminary FY 2024-25 Work Plan
ð Reliable Water Supply

2. Long-Term Supply Solutions:  Implement Strategy

a. Initiate development of Strategy 2050*

b. Initiate development of updated regional water demand projections*

c. Participate in Bay Area Regional Reliability (BARR) Partnership

d. Participate in the continued planning of the PureWater Peninsula portable reuse project.

e. Facilitate development of other local water supply options

f. Use BAWSCA Reliability Model to evaluate Bay Delta Plan/VA impacts

g. Facilitate use of the BAWSCA Reliability Model by members via subscription program
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Staff Resources to Initiate Development of Strategy 2050 
Included in FY 2024-25 Work Plan but Not Funding

ÅScope of work for Strategy 2050 will be complete this fiscal year 
ÁReflects significant input from Board and members

ÅPreliminary FY 2024-25 Work Plan includes staff resources to initiate Strategy 
2050 development
ÁBased on staffing analysis and identified limitations, preliminary work plan assumes work to be 

initiated in January 2025

ÅAlternative funding source will be recommended for Strategy 2050
ÁWSA provides for the SFPUC to include a òWater Management Chargeó in water bills sent to 

Wholesale Customers if requested by BAWSCA

ÁWater Management Charge can be used to support conservation, recycling, and development 
of alternative supplies

ÅRecommended Board action on Strategy 2050 consultant contract will include a 
recommended funding source
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Initiate Development of Updated Regional Water Demand 
Projections (2025 Demand Study)

ÅBAWSCA has coordinated regional water demand projections since 2002
ÁProjections done generally every 5 years

ÁMost recent 2022 Demand Study provided projections thru 2045 

ÅUpdated demand projections necessary to support
ÁStrategy 2050

Á2025 Urban Water Management Plans

ÁOther regional planning efforts

ÅStaff has initiated consultant selection process and anticipates bringing recommended 
contract to Board in May 2024
ÁNew demand projections will take 18 months to complete

ÁWork will be performed in FY 2024-25 and FY 2025-2026

ÅEstimated FY 2024-25 Cost:  $400K
ÁFY 2024-25 and FY 2025-26 cost will need to be updated based on current contract negotiations
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Major Tasks in Preliminary FY 2024-25 Work Plan
ð Reliable Water Supply

3. Near-Term Supply Solutions:  Water Conservation and Drought Response

a. Prepare the BAWSCA 2021-2023 Drought Summary Report

b. Represent member agency interests in discussions  related to òMaking Water Conservation a 

California Way of Lifeó requirements as appropriate

c. Provide regional coordination to support AMI implementation and data management

d. Implement BAWSCAõs core conservation programs that benefit all customers*

e. Implement BAWSCAõs subscription conservation rebate programs*

f. Engage with CalWEP and others to promote 3rd party development and administration of a 

lead repair and training certification program

g. Participate in San Mateo County C/CAG one watershed pilot program

h. Represent members in regional and State-level discussions relative to water conservation
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Water Efficient 
Landscape 

Education Classes

In Person & Virtual

Water-Wise 
Gardening in the 

Bay Area Tool 

Native Garden 
Tours and 

Symposiums

Qualified Water 
Efficient 

Landscaper 
(QWEL) Program

òMaking 
Conservation a 
Way of Lifeó 
Strategic Plan

Residential Self-
Audit Program

Water Loss 
Evaluation & 
Knowledge 
Workgroup

Advanced 
Metering 

Infrastructure 
(AMI) Support

Water 
Conservation 

Database (WCDB)
LEAK Workgroup

2021-2023 
Drought Summary 

Report

BAWSCA Grant 
Tracking Program

Water Use Efficiency 
Legislation Support

Thirteen Existing and Planned Core Conservation Programs 
for FY 2024-25
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Lawn Be Gone! 
Turf Replacement 

Rebates

Lawn Be Gone! 
Inspection 
Services

Large Landscape 
Program

Irrigation 
Hardware 

Upgrade Rebates

Rain Barrel 
Rebates

Smart Controller 
Rebates

VertexOne 
(previously WaterSmart) 

Customer 
Engagement

WaterSense 
Fixtures Bulk 

Orders

Water Loss 
Management 

Program 

Customer Meter 
Accuracy Testing 

Earth Capades 
School Assemblies

Water-Wise 
School Education 

Program

DSS Model 
Support Services

Thirteen Existing and Planned Subscription Conservation Programs 
for FY 2024-25
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Major Tasks in Preliminary FY 2024-25 Work Plan
ð Reliable Water Supply

4. Take Actions to Protect Membersõ Water Supply and Financial Interests in WSA Administration

a. Monitor SFPUCõs implementation of its Alternative Water Supply (AWS) Program

b. Protect membersõ interests to ensure SFPUC meets its legal and contractual water supply obligations

c. Adopt temporary extension of Tier 2 Plan that expires December 2024 if necessary

d. Facilitate final negotiations and adoption of an updated Tier 2 Plan

e. Protect membersõ water supply and financial interests in the SFPUCõs required 2028 decisions

f. Ensure correct implementation of asset classification adjustments associated with 2018 WSA 
amendment

g. Ensure correct implementation of 2023 WSA amendments allowing for minimum purchase transfers

h. If proposed by SFPUC, support members in considering a possible new amendment to the 
WSA related to Minimum Purchase obligations
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Major Tasks in Preliminary FY 2024-25 Work Plan 
ð Reliable Water Supply

5. Protect Membersõ Interest in Reliable Water Supply

a. Participate in SWRCB Bay Delta Water Quality Control Plan proceedings

b. Participate in La Grange and Don Pedro FERC Relicensing proceedings

6. Pursue Grant Opportunities

a. Pursue and use grant funds, including Prop 1 Integrated Regional Water Management conservation grant

b. Pursue grant funding with regional partners

c. Implement BAWSCA grant tracking tool to support membersõ access to grant funds

d. Investigate potential grant funds to support implementation of BAWSCAõs Strategy

7. Reporting and Tracking of Water Supply and Conservation Activities 

a. Annual Survey

b. Annual Water Conservation Report

c. In partnership with members, operate and maintain updated Water Conservation Database
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Major Tasks in Preliminary FY 2024-25 Work Plan 
ð High Water Quality

8. Support Member Agencies in Receiving Reliable Communication on Water Quality 
Issues

a. Coordinate members participation in Joint Water Quality Committee to ensure it addresses 
Wholesale Customer needs

b. Relay important water quality information to member agencies

c. Review and act on, if necessary, State legislation affecting water quality regulations
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Major Tasks in Preliminary FY 2024-25 Work Plan 
ð Fair Price

9. Perform Matters that Member 
Agencies have Delegated to 
BAWSCA in WSA
a. Administer WSA to protect 

financial interests of member 
agencies

b. Administer BAWSCAõs revenue 
bonds issued to retire capital debt 
owed by the Wholesale 
Customers to SF
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Major Tasks in Preliminary FY 2024-25 Work Plan 
ð Agency Effectiveness

10. Maintain Community Allies and Contacts with Environmental Interests
a. Maintain close relationships with BAWSCA's local legislators and allies, and activate them if necessary, 

to safeguard the health, safety, and economic well-being of residents and communities

b. Maintain a dialogue with responsible environmental and other groups, who will participate in the 
permitting and approval process for efforts to maintain system reliability

c. Maintain effective communications with members, customers, and others to achieve results and 
support goals

d. In conjunction with SFPUC, conduct tours of the water system for selected participants

11. Manage the Activities of the Agency Professionally and Efficiently
a. Implement BAWSCAõs Student Internship Program

b. Implement Board policy directives for management of BAWSCAõs unfunded OPEB and pension 
liability obligations

c. Maintain a motivated, trained, and effective workforce

d. Continue development of a staff-led plan to address BAWSCAõs long-term policy and operational 
resilience to inform future policy making

e. Implement directive to make Board and BPC meetings available to public via livestream
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Preliminary FY 2024-25 Work Plan Includes Continuation of Three 
Previously Approved Multi-Year Projects 

1. Prepare BAWSCA 2021-2023 Drought Summary Report
ÁContract with EKI included in tonightõs consent calendar for total cost of $135K

ÁWork to begin this fiscal year and be complete in FY 2024-25

ÁEstimated FY 2024-25 Cost:  $100K

2. Support Members with Water Use Efficiency Legislation CII Performance 
Measure Requirements
ÁBAWSCA has been collaborating with Valley Water since 2022 to provide support to Members 

in meeting 2018 water use efficiency legislation requirements

ÁState Water Board released updated draft regulations on March 12, 2024 to be finalized in 
Summer 2024

ÁFY 2024-25 results will include finalizing the guidance documents to reflect adopted regulations 
and training sessions

ÁEstimated FY 2024-25 Cost:  $65K
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Preliminary FY 2024-25 Work Plan Includes Continuation of Three 
Previously Approved Multi-Year Projects 

3. Facilitate Negotiation and Adoption of an Updated Tier 2 Plan
ÁStarting in FY 2021-22, the Board directed BAWSCA to facilitate negotiations with Members to 

update the existing Tier 2 Plan

ÁFor FY 2024-25 work planning purposes, it is assumed that negotiations will be complete July1 and 
effort transitions to preparing contract materials and support adoption by governing bodies

ÁEstimated FY 2024-25 Cost:  $130K ($50K for legal; $80K for technical consultants)
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Staffing Constraints Identified in the Development of Preliminary             
FY 2024-25 Work Plan

ÅWork plan development includes estimating staff hours by task

ÅFirst iteration of preliminary FY 2024-25 Work Plan showed significant overloading for 
several staff members
Á3 staff with an estimated workload at 150% or greater

ÅChallenge is that FY 2024-25 Work Plan includes several major work areas with external 
drivers that impact staff workload
ÁTier 2 negotiations and 2025 Demand Study

ÅPreliminary FY 2024-25 Work Plan & Operating Budget reflects  two modifications to 
mitigate this issue
ÁDelay start of Strategy 2050 until January 2025
ÁAdditional $68K budget allocation to secure new independent consultant support to act as òstaff 
extensionó for short-term assistance

ÅThese modifications help but staffing resource constraint remains and will need to be 
monitored carefully in FY 2024-25
ÁWill continue to look for areas to trim down work plan
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Preliminary FY 2024-25 Work Plan Will Require Close Management 
to Ensure Sufficient Staff Resources to Implement
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Staff Members

Staff Analysis Results Reflecting 

Six Month Strategy Delay

Å Only CEO allocated hours 

above 150% FTE

Å All staff allocated hours 

above 100% FTE

Å BAWSCA approved staff 

level is 9 FTE

Å Estimated 21,445 staff 

hours, or 11.2 FTE, to 

implement Work Plan
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How is the FY 2024-25 Preliminary Budget of $5.437M Applied to 
Agency Goals?

Water at a Fair Price  

11.0%

Reliable Supply  

54.3%

High Quality 

Water  

0.5%

Agency Operations  

34.2%
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What Resources Does the FY 2024-25 Preliminary Budget 
of $5.437M Purchase?

Consultants  

43.9%

Salaries & 

Benefits  

45.3%

Admin & 

Operational 

Expenses 

10.8%
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Considerations for Funding the Operating Budget

ÅAssessments on member agencies are BAWSCAõs primary source of funding per AB 2058

ÅFour principles used historically by BAWSCA in considering how to fund the Operating Budget

ÁBudget sufficient resources to achieve the desired Work Plan results.

ÁSpend only what is needed to achieve the results.

ÁApply incremental and prudent increases in assessments as necessary.

ÁMaintain a prudent General Reserve balance within Board guidelines.

ÅNo assessment increases were required to fund approved FY 2023-24 Operating Budget

ÁBAWSCA FY 2023-24 Operating Budget $4,983,419

ÁBAWSCA FY 2023-24 Assessments $4,838,897

ÅOne item that will not be included in the preliminary Operating Budget is funding the 
development of BAWSCAõs Strategy Update

ÁThis will be a separate action item for Board in July 2024

ÁFunding via separate Water Management Charge will be recommended
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Three Funding Options Analyzed for Preliminary Operating Budget  
of $5,436,785

FY42023-23 FY 2024-25

Fund Source
Adopted Funding Plan 

as of 1/18/2024

Option 1 Option 2 Option 3

3% Assessment 

Increase

5% Assessment 

Increase

12.4% Assessment 

Increase

Assessments $4,838,897 $4,984,064 $5,080,842 $5,436,785 

Transfer from/(to) GR $144,522 $452,721 $355,943 $0 

Total Op. Budget/Funds $4,983,419 $5,436,785 $5,436,785 $5,436,785 

Est. EOY Transfer to GR $0 $0 $0

Est. EOY Reserves $1,543,390 $1,090,669 $1,187,447 $1,543,390 

% of Total Budget    31% 20% 22% 28%

Assessment to Budget Ratio 97% 92% 93% 100%
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Preliminary Work Plan and Budget Enables BAWSCA to Meet its 
Goals and Provide Significant Cost Value and Savings to Customers 

ÅPreliminary 2024-25 Work Plan will enable BAWSCA to meet its legislative obligations and agency 
goals
ÁBAWSCA formed to protect the health, safety and economic well-being of the water customers outside of SF that 

depend on the Regional Water System

ÁBAWSCAõs goals are to ensure a reliable supply of high-quality water at a fair price for these water customers

ÅBAWSCA provides significant cost value and savings to water customers
ÁBAWSCAõs review of WRR has saved water customers $47M since 2001-02

ÁBAWSCAõs bonds, including the recent refunding, will save water customers $89.4M over term of bonds

ÁEstimated cost of preliminary Work Plan and Operating Budget to water customers is $2.91 per person

ÅTonightõs feedback will be incorporated into the proposed FY 2024-25 Work Plan & Operating Budget

ÅApril BPC Meeting:  Final FY 2024-25 Work Plan and Operating Budget presented for further 
discussion

ÅMay Board Meeting:  Recommended Action
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BAWSCAõs Long-Term Reliable Water Supply Strategy 2050

BAWSCA 2018

Item #7B
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Feedback from BPC and Board are Critical Throughout Scope 
Development for Strategy 2050
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Next Steps Towards Finalizing Scope of Work

ÅThe draft Scope of Work (SOW) was shared with the BAWSCA WMR on March 
1st with edits received by March 15th 

ÅThe SOW comprises of several key tasks and associated subtasks, all of which will be 
integrated into the workplan for the strategy development 

ÅFeedback from both the Board and WMRs has helped guide task and subtask selection for the 
SOW development

ÅSOW will be shared with BPC in April and Board in May as an informational item

ÅSchedule anticipates Board action to authorize a recommended consultant 
contract and associated SOW in July 2024

ÅAction will include recommended consultant selection and funding plan
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CEO Report

Item #8
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Trial Court Decision in the State Water Board Cases

ÅOn March 15th, the Court in State Water Board Cases issued its decision and ruled in 
the State Water Boardõs favor on all 116 claims by 12 petitioners
ÁIn February 2019, BAWSCA intervened in legal action òto protect the water interestsó of its 26-

member water agencies and their customers
ÁAs an intervenor, BAWSCA joined SF and others challenging the State Boardõs adopted Bay Delta 

Plan Phase 1 Update, which includes the Tuolumne River
ÁIf implemented the Plan would significantly reduce the water supply available to the water users 

BAWSCA represents

ÅBAWSCA is still reviewing the decision to determine next steps, if any

ÅBased on its initial review, BAWSCA is extremely disappointed in the decision, which 
makes a reliable supply for the Hetch Hetchy System uncertain

ÅThe Courtõs decision highlights the importance of SFPUCõs new Alternative Water Supply 
Program and early planning for new alternative water supplies

ÅBAWSCA continues to support a voluntary agreement for the Tuolumne River, which is  
being currently evaluated by the State Water Board 
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Developments on Bay Delta Phase 1 and Phase 2 Plan Amendments 
and Voluntary Agreements

ÅPhase 1 Voluntary Agreement (VA):  CEQA review ongoing
ÁTuolumne River Scientific Basis Report Supplement for Phase 1 VA ð anticipated in Fall 2023

ÁStaff Report (CEQA Equivalent) for Phase 1 VA ð Winter/Spring 2024

ÁState Board workshop & consideration of Phase 1 VA ð Winter/Spring 2024

ÅSacramento/Delta Updates to the Bay Delta Plan (Phase 2 Plan) and VA
ÁSeptember 28, 2023:  Draft Phase 2 Plan Staff Report released for public review & comment

ÁWritten comments were due on Jan. 19, 2024

ÁBAWSCA submitted comments

ÁòThe Board plans to consider adoption of the Sacramento/Delta updates in late 2024 
during a public process. ò
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Update on Negotiations of a New Tier 2 Drought Allocation Plan

ÅLead negotiators made significant progress on major elements of the updated Plan at the 
February workshop

ÅIncremental progress made on smaller elements of the Plan at March workshop

ÅLead negotiators working towards finalizing updated Tier 2 Plan by end of June for 
unanimous adoption by governing bodies by December 2024
ÁApproximately a 6-month process for unanimous adoption

ÅExisting Tier 2 Plan expires December 31, 2024

ÅConsensus not secured yet, however BAWSCA continues to believe that the lead 
negotiators will come to agreement on final key parameters by end of June
ÁIf progress appears to stall, BAWSCA plans to provide Board and BPC with increasingly thorough 

updates on the strawperson concept beginning in June 

ÁBAWSCA will facilitate Board decision by October/November on whether to extend the existing 
Tier 2 Plan or adopt a new Plan

Item #7A
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Closed Session

Ragsdale, 2023

Item #9 & #10
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Directorsõ Discussion

Item #11

BAWSCA 2018
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Hetch Hetchy Tour ð A 2nd Tour Added!

Å2-Day Overnight Tour
ÁJune 4-5

ÁOct. 15-16

ÅDeparts from and arrives 
back at BAWSCA 
Headquarters

ÅRSVP needed due to limited 
capacity

ÅNew Board members 
encouraged to participate
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