
òA multicounty agency authorized to plan for and 

acquire supplemental water supplies, encourage 

water conservation and use of recycled water on 

a regional basis.ó

[BAWSCA Act, AB2058 (Papan-2002)]

BAWSCA Service Area

Every drop counts.  Use Water Wisely.

Board of Directors 
Meeting

September 19, 2024



Call To Order/Roll Call/Salute to Flag

Item #1
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Jensen, 2011

Comments by the Chair

Item #2
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SFPUC Report

Ragsdale, 2023

Item #3
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SFPUC Update for BAWSCA Board Meeting

September 19, 2024



September 16, 2024 Reservoir Storage
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Storage as of: 

Reservoir

Current 

Storage1,2,3

Maximum 

Storage4
Available 

Capacity

Percent of 

Maximum 

Storage

Normal 

Percent of 

Maximum 

Storage5

(AF) (AF) (AF)

Tuolumne System

Hetch Hetchy 300,100 360,360 60,260 83.3% 83.4%

Cherry 243,500 273,345 29,845 89.1% -

Eleanor 20,920 27,100 6,180 77.2% -

Water Bank 570,000 570,000 0 100.0% 99.7%

Total Tuolumne Storage 1,134,520 1,230,805 96,285 92.2% -

Local System

Calaveras 88,569 96,670 8,101 91.6% -

San Antonio 49,094 53,266 4,172 92.2% -

Crystal Springs 52,106 68,953 16,847 75.6% -

San Andreas 11,598 18,675 7,077 62.1% -

Pilarcitos 2,322 3,125 803 74.3% -

Total Local Storage 203,689 240,689 37,000 84.6% -

Total System Storage 1,338,209 1,471,494 133,285 90.9% 82.0%

Total without water bank 768,209 901,494 133,285 85.2% -

2 Water bank storage reported by HHWP for 09/15/2024
3 Local storage is the date's 8AM storage value taken from USGS data

5The ratio of median storage for this day over maximum storage capacity. Median storage for this 

day is based on historical storage data from years 1991 - 2020

16-Sep-2024

1 Upcountry storage is the date's 8AM storage value taken from USGS data

4 Hetch Hetchy maximum storage is with drum gates activated. Cherry and Eleanor maximum storage 

is with flashboards in. All maximum storages taken from rating curve.



Tuolumne River Mainstem Channel Restoration Upstream of Old La Grange Bridge

+ 
An early implementation project of the Tuolumne 
River Healthy Rivers and Landscapes Program

A project of the USFWS/TID/MID/SF 
Tuolumne River Habitat Restoration MOU



Old LaGrange Bridge Habitat Restoration Project



Old LaGrange Bridge Habitat Restoration Project





Water System Improvement Program 

Update to BAWSCA Board 

September 19, 2024

Katie Miller, Director Water Capital Programs

Infrastructure Division, SFPUC



52 Projects ï Regional Water System Improvements

Å $3.8B budget Regional Water System; 

Å Formally initiated in 2005; completion in 2032.

Å 98% complete; 48 projects completed.

Å 2 active projects remain + 1 in Close-Out, Program Management

Level of Service Goals:

Å Seismic Reliability 

Å Delivery Reliability

Å Water Quality

Å Water Supply

Water System Improvement Program



WSIP Regional Program Status 
(as of June 2024)

98%

% Complete

ExpendituresProject Count by Phase

$3.8B
(52 Projects)

Not 

Applicable*

$12M
(1 Project)

Completed

$3,485M
(48 Projects)

Construction

$214M
(2 Projects)

Closeout

$96M
(1 Project)

Å ñNot Applicableò category is for one project that does not 

include construction: Long-Term Mitigation Endowment.

Å Program Management costs included in project budgets.



Alameda Creek Recapture Project
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Calaveras Dam Orthophoto from DroneApproved Budget: $49M 

Completion:  June 2032

Current Phase:          Construction

Expenditures to Date: $32M

ÅRecaptures water released from Calaveras 

Dam for reuse.

Å2023 Construction Contract terminated.

ÅProject schedule extended to June 2032

ÅBudget increased $5M.

ÅFuture: Erosion repairs and bank 

stabilization.

ÅRebid contract with design improvements 

for sustainable O&M.

 Pond F2 Project Site ï Sunol Valley



Regional Groundwater Storage and 
Recovery Project
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Calaveras Dam Orthophoto from DroneFountain Thistle Drone footage with GIS grid overlay
Approved Budget: $158M

Forecast Completion: February 2027

Current Phase:          Construction

Expenditures to Date: $131M

Å Installs 13 Regional Groundwater wells 

and treatment facilities.

Å 12 wells installed; 2 to be turned over to 

Daly City; 2 to Cal Water.

Å Current construction contract to install 

cathodic (corrosion) protection at several 

wells.

Å Final construction contract awarded to 

complete well installation and pipelines for 

South San Francisco Main Well (Cal 

Water).
Colma BART Well Facility ï 

Installation of cathodic 

protection



Questions?

33



A. Approve Minutes of the July 18, 2024 Meeting

B. Receive and File Pre-Audit Budget Status 
Report ð As of June 30, 2024

C. Receive and File Investment Report ð As of 
June 30, 2024

D. Receive and File Directorsõ Reimbursement 
Report ð As of June 30, 2024

E. Receive and File Employees Reimbursement 
Report ð as of June 30, 2024

F. Receive and File Bond Surcharge Collection, 
Account Balance and Payment Report for 
Fiscal Year Ending June 30, 2024

Consent Calendar

Item #4
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Public Comments on Items Not on the Agenda

SFPUC

Item #5

BAWSCA 2018
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Closed Session #1:  Public Employee Appointment 

Item #5
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Report from Closed Session #1

Ragsdale, 2023

Item #7
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Action Following Closed Session #1

SFPUC

Item #10
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Consider Appointment of New CEO/General Manager

Recommended Action

That the Board adopt Resolution 2024-02 to appoint Thomas Smegal as 

the new CEO and General Manager of BAWSCA and Authorize the 

Board Chair to Execute an Employment Agreement with Mr. Smegal.

Item #10A
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Closed Session #2

SFPUC

Item # 11

23/38



Report from Closed Session #2

24/38

BAWSCA, 2018

Item # 12



Action Following Closed Session #2

Item #15
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Consider Compensation Adjustment for CEO for FY 2024-25

Recommended Actions

That the Board approve the contract amendment to the CEO/General 

Manager's Employment Agreement, effective September 30, 2024.

That the Board approve the revised BAWSCA publicly available Pay 

Schedule.

Item #15A&B
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Board Compensation Increase and Reimbursement Policy on 
Board Member Expenses

Item #18A

BAWSCA 2018
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