OA multicounty agency autho
acquire supplemental water supplies, encourage

water conservation and use of recycled water on

a regional basis. o

Francisco
[BAWSCA Act,AB2058 (Paa0P)]

Board of Directors
Meeting

January 15, 2026

Border shows BAWSCA Servic§a Area’(Google Maps) - ;

Bay Area Water Supply & Conservation Agency



ltem #1

Call To Order/Roll Call/Salute to Flag

2/89



ltem #2

SPECIAL ORDER OF BUSINESS:

Election of Officers for Calendar Year 2026

3/89



ltem #3

Break for San Francisco Bay Area Regional Water System

ty (RFA) Board of Directors Meeting

Author
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RFA Item #1

Call to Order

and Roll Call

San Francisco Bay Area Regional Water System

Financing Authority



RFA Item #2

Special Order
of Business:

Election of
Officers for

Calendar Year
2026

San Francisco Bay Area Regional Water System

Financing Authority



RFA Item #3

a. Approval of January 16, 2025 Minutes
b. Adopt FY 202526 Budget

Cconsent c. Appointment of Tom Smegal as General
Financial Officer,and Secretary of San Francisco
Calendar Bay Area Regional Water System Financing
Authority

San Francisco Bay Area Regional Water System

Financing Authority




RFA Item #4

Comments by

the Chair

San Francisco Bay Area Regional Water System
Financing Authority




RFA Item #5

Public
Comments on
ltems Not on

the Agenda

San Francisco Bay Area Regional Water System

Financing Authority



RFA Item #6

Annual Conflict of Interest

G ene ral Form 700 Filing

al yI 3 @April 1, 2026 deadline
wNew Filing Requirements Under SB 827

Report

San Francisco Bay Area Regional Water System
Financing Authority




RFA Item #7

5ANBO

Comments

San Francisco Bay Area Regional Water System
Financing Authority




Meeting
Adjournment
and Return to

BAWSCA

Board
Meeting

RFA Item #8

Next Meeting

January 21, 2027

San Francisco Bay Area Regional Water System
Financing Authority



ltem #4

Reconvene to BAWSCA Board Meeting Following RFA Meeting

BAWSCA 2018

Bay Area Water Supply & Conservation Agency




[tem #5

Comments by Chair

Jensen, 2011

Bay Area Water Supply & Conservation Agenc
14/89 Y PpPly g Y



[tem #6

Board Policy Committee Report

BAWSCA 2018

Bay Area Water Supply & Conservation Agency

1589



ltem #7

Public Comments on Items Not on the Agenda

Sandkulla, 2023

Bay Area Water Supply & Conservation Agency




[tem #8

SFPUC Report
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PREOF SHALL MAKE GLAD THE CITY

Ragsdale, 2023

Bay Area Water Supply & Conservation Agency




&

Hetch Hetchy
Regional
Water
System

Water Supply Conditions Update

January 15, 2026
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Hetch Hetchy

@ Regional January 12, 2026, Reservoir Storage

Water
System
Normal
Percent of Percent of
Current Maximum Available Maximum Maximum
Reservoir Storagé®® Storagé  Capacity Storage  Storagé
(AF) (AF) (AF)
Tuolumne System
Hetch Hetchy 323,300 360,360 37,060 89.7% 67.69
Cherry 244,800 273,345 28,545 89.6% -
Eleanor 23,640 27,100 3,460 87.2% -
Water Bank 565,873 570,004 4,127 99.3% 97.8¢
Total Tuolumne Storage 1,157,613 1,230,805 73,192 94.1% -
Local System
Calaveras 64,009 96,670 32,661 66.2% -
San Antonio 48,350 53,264 4,910 90.8% -
Crystal Springs 52,835 68,953 16,118 76.6% -
San Andreas 15,646 18,675 3,029 83.8% -
Pilarcitos 1,879 3,125 1,246 60.1% -
Total Local Storage 182,725 240,689 57,964 75.9% -
Total System Storage 1,340,338 1,471,494 131,156 91.1% 79.79
Total without water bank 774,465 901,494 127,029 85.9% -




Hetch Hetchy
Regional
Water
System

Other
California
Reservoirs

URRENT CONDITIONS: MAJOR WATER SUPPLY RESERVOIRS:11-JAN-2026

Data as of Midnight: 11-Jan-2026
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@ Water California Drought Monitor

System

Map released: Thurs. January 8, 2026
Data valid: January 6, 2026 at 7 a.m. EST

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)

D2 (Severe Drought)
Il D3 (Extreme Drought)
I D4 (Exceptional Drought)
B No Data

Authors

United States and Puerto Rico Author(s):

Brian Fuchs, National Drought Mitigation Center

Pacific Islands and Virgin Islands Author(s):
Tsegaye Tadesse, National Drought Mitigation Center
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@ heglona Hetch Hetchy Precipitation

System
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, 2026

Upcountry 6station Precipitation Index as of
January 11

Regional
Water
System

s Hetch Hetchy
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12-Month Median Total: 30.92 inches

Current Year Total: 17.85 inches

Annual Comparison

2 Water Years 1991-2020 Median Monthly Totals
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2026

Bay Area fstation Precipitation Index
as of January 11,

Regional
Water
System

l‘ Hetch Hetchy

12-Month Median Total: 23.35 inches

Current Year Total: 15.61 inches

2 Water Years 1991-2020 Median Monthly Totals
Annual Comparison :

Water Year 2026 Monthly Totals
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Hetch He_tchy
Regional
Water

W Upcountry Snowpack
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2026 Snow Pillows Index
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Hetch Hetchy
Regional
Water
System

California Precipitation Forecast

6-Day Forecast Precipitation

River Forecast Center

Sacramento, CA

Mon Jan 12,2026 4 AM PST to Sun Jan 18, 2026 4 AM PST Issued Jan 12,2026 6:14 AM PST
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IVeries

Total Del

Hetch Hetchy
Regional
Water
System

27

Regional Water System Total Deliveries
Source: SFPUC Regional Water System County Meters
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S

Hetch Hetchy
Regional
Water
System

Budget and CIP Update
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@ Water Budget Process and Hearings

System

w{Ct!/ .dzRISG YR /Lt A& LI NI 27
Process.
w Commission review, then proceeds to the Mayor and Board of Supervisors

w Commission Hearings for the F¥YZ&7 CIP will occur in January

and early February

w Water Enterprise will present on Thursday, January 29
w Adoption is currently planned for early February

w Though there are budgetary constraints, the SFPUC is maintaining
commitment to planned projects, particularly those in construction.
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@5&3‘3:‘3' Major CIP Projects: Regional

System

wlmprovements at Regional Water Treatment Plants,
iIncluding ozone at Sunol, baak power at Tesla, and
chemical facilities rehab at Harry Tracy

wDSOD work on Pilarcitos, San Andreas, and Turner Dar
wMillbrae Operations Center Improvements

30
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@5\?3‘;’:“"' Major CIP Projects: Upcountry

System

wMoccasin Penstock Rehabilitation

wh Q{ Kl dZAKySaaé 5FY hdzif S
wMoccasin Dam & Reservoir Long Term Improvement
wSan Joaquin Pipelines Valve and Safe Entry

31



[tem #9

Consent Calendar

A. Approval of November 20, 2025 Minutes

B. Budget Status Report

C. Investment Report

D.Directorso Reil mbur seme

E.Empl oyees0d0 Reil mbur seme

F. Bond Surcharge Collection,Account Balance and
Payment Report

G. Approval of FY 202@7 Bond Surcharges

32/89



ltem #10A

Action Calendar

Bay Area Water Supply & Conservation Agency




Potential Additional Ong¢ime Payment to CalPERS to Reduce

BAWSCAOs Unfunded Pensi on L1 abi

ABPC asked staff to evaluate BAWS26GAG6S
to consider making an Additional Discretionary Payment (ADP) to CalPERS

A ADPs are allowed at any time and in any amount to reduce the UAL
A Making an ADP does not require an ADP to be made in any future year

ABAWSCAG6s Unfunded Accrued Liability (

A UAL represents the liability for service that has been earned but not funded
A Estimated to be paid off by 2043, based on a discount rate: 6.8%

AProjected UAL as of 6/30/2025: $928,000
ACal PERSG invest m@milédbeturn in FY 2024
A Estimated to be paid off by 2042, based on a discount rate: 6.8%
A CalPERS can change the UAL based on actuarial and market changes

34/89



Alternative Onetime Additional Payment Funding Options

3589

CalPERS CalPERS
Actuarial Projected Option 1 Option 2 Option 3
6/30/2024 6/30/2025
General Reserve Balance as of 10/31/25 $1,204,265
Unspent Funds from FY24-25 $500,997
General Reserve Balance as of 11/30/25 $1,705,262
Addltlopal Payment to CalPERS 0 $200,000 $300,000
Pension Funded by Reserves
Estimated Reserve After Funding
Additional Payment to CalPERS $1,705,262 $1,505,262 $1,405,262
General Reserve to Budget Ratio @) 31% 27% 25%
CalPERS UAL® $1,209,958 $928,000
Estimated UAL Pay Off Year © 2043 2042 2042 2037 2034
Resulted from PreV|ou§ Year's 9.3% 11.6%
Investment Earning
CalPERS Estimated Investment Return 6.8% 6.8% 6.8% 6.8% 6.8%
UAL Funded Ratio 82.7% 87.5% 87.5% 91.4% 92.7%
Estimated PV Savings $0 $32,000 $46,000




Recommendation

AThat the Board approve a funding approach out of the three options presented.

36/89



ltem #11

Reports and Discussions

BAWSCA 2018

Bay Area Water Supply & Conservation Agency




ltem #11A & 11B

BAWSCA OPEB and Pension Liability Funded Status Update
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BAWSCA 2018

Bay Area Water Supply & Conservation Agency




BAWSCAOs Pension Liabil i1ty

with an Estimated Paid Off Date of 2043

Actuarial Calculation Cal PERS nAMisc/| o
a. Present Value of Projected Benefits (PVB) $9,032,899
b. Entry Age Normal Accrued Liability (AL) $6,980,936
c. Market Value of Assets (MVA) $5,770,978
d. Unfunded Accrued Liability (UAL) =b-c $1,209,958 —
e. Funded Ratio =c/b 82.7% —

3989



SFPUCOs Pension Liability

ASFPUC participates in a cesftaring multiplemployer defined benefit pension
pl an administered by SF Empl oyeeso0o Re

Benefits Plan (RBP) for the retirement allowance exceeding IRS 415 limits
ABenefits provided under SFERS are current |

ASan Franciscods Net Pension Liabilit.\
A Assumes a discount rate: 7.2%

ASFPUCG6s share of SF&s Net Pension Lie
A7. 4% of SF&s unfunded Il iability of $3.9 bi
A Includes $167.0 million for Water Enterprise$®0.4 million for Hetchy Water

ASF P UC 6 s -25 Qperatidng2Baidget: $2.0 billion

A Includes a share of contributions to SFERS: $48.5 million
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BAWSCA Participates I n the Cal

Trust Program (CERBT)

ABAWSCA has participated in CERBT since April 2014 to prefund its Other-Post
Employment Benefits (OPEB) obligations
A CERBT is administered by CalPERS

A Contributions made to CERBT allow BAWSCA to pay for future retiree benefits,
and reduce future cash flow requirements and OPEB liabilities

ABAWSCA has been fully funding the annual OPEB expenses
ABAWSCA®s -J690petating@ Budget includes a CERBT contribution of $85,000

ABAWSCA®s unfunded OPEB liability as ¢

ABAWSCAG6s unfunded OPEB liability est.
A Assumes a discount rate: 5.5%

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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BAWSCAOS

CERBT Account
with Estimated Paid Off Date of 2036

Summar y

42/89

CERBT Account Summary as of November 30, 2025

Total Contributions (Initial contribution made on 4/26/2014) $1,120,731
Total Disbursements -
Total CERBT Expenses ($7,660)
Total Investment Earnings $565,472
Total Assets $1,678,543
Current Asset Allocation Strategy Selection CERBT Strategy 2
CERBT 20-Year Expected Rate of Return 6.1%
BAWSCAGs Di scount Rate Used 1in 5.5%
as of June 30, 2025

BAWSCA Actual Cumulative Annualized Rate of Return* 6.06%
from Inception (4/26/2014) through 11/30/2025

BAWSCA Net OPEB Liability as of 11/30/2025 $1,548,253
(Estimated to Be Paid Off by 2036)

Funded Status 52%

*Net of fees

11



SFPUCOs OPEB Liability Funded S

ASFPUC participates in the single employer defined benefit plan
A Payasyou-go plus a contribution to the Retiree Health Care Trust Fund (Trust Fund)

ASan Franciscods Net OPEB Liability ac¢
A Estimated to be paid off by 2045
A Assumes a discount rate: 7.0%

ASFPUCOds share of SF&6s Net OPEB Liabil
A6. 7% of SF&s unfunded |l iability
A Includes $162.0 million for Water Enterprise$®6.6 million for Hetchy Water

ASF P UC 6 s -25 Qperatidng2Baidget: $2.0 billion

A Includes a share of contributions to Trust Fund: $19.4 million

Bay Area Water Supply & Conservation Agency
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Francil scoods Unfunde_d

San Francl scoos Obl

ABAWSCA consulted with its auditors and legal counsel to understand potential

rir sks of San Francisco06s unfunded | 1 ¢
ABAWSCA auditor and | egal counsel conf
liabilityis notB AWSCA agencieso |1 ability

ANo Accounting guidelines require the agenc

ABAWSCA agencies pay their share of 1t
the wholesale water rates
A Includes retirement benefits attributable to current and retired employees

APer the WSA, the Wholesale Customers only pay their share of expenses of
SFPUC operations from which they receive benefits

A Wholesale Customer expenses calculated based on the terms specified in the WSA

44/89



ltem #11C

2025 Regional Water Demand and Conservation Study
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Bay Area Water Supply & Conservation Agency




Demand Projections Support Individual Agency and Regional

Planning Efforts

ABAWSCA facilitates update to agersyecific demand projections every five years

AUpdated demand projections support local and regional planning efforts
A Urban Water Management Plans (UWMPSs)
A Compliance with new statevide water use efficiency regulations
AB AWS C A 8 slernh Regianal Water Supply Strategy (Strategy 2050)

ABaseline demand forecasts reflect agemogroved demographic projections
A Align with individual agency planning documents (e.g-Wiity Master Plans and approved
developments)

AApproach and assumptions comply with CA state law under Urban Water
Management Planning Act
A Unconstrained demand (i.e., absent water supply restrictions)

46/89



Regional Study Utilizes Best Practices for Demand Forecasting

AHybrid water demand modeling framework integrates econometric regression
techniques with endise conservation accounting

Econometric model explains how key explanatory variables
Influence water use (e.g., price of water or drought restrictions)

water conservation savings
a Incorporates region specific climate change scenarios to
‘@ estimate impact on future demand

Scenario analysis accounts for uncertainty in water demand
X | ) forecasting

@ Enduse conservation accounting quantifies passive and active
Hybrid

Approach
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Regional Demand is Projected to Increase Gradually Through

2050, Moderated by Ongoing Conservation and Efficiency
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Bay Area Water Supply & Conserva tion Agency
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2050 Demand is Projected to be 13% Less Than Prior 2045

Demand Projection
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From 1986 to 2050, Projected Population Increases 86% while

Demand Decreases 15%
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Residential Per Capita Use in 2050 Projected to Be 23% Less

than Lowest Recorded Use for Region
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SF Regional Water System Purchases Projected to Stay Below

184 MGD Supply Assurance Through 2050
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Water Demand Forecasting Is Sensitive to Uncertainties In

Assumptions Around Future Condition

I

i i

Population Growth & Economic Development & Technological Adoption &
Demographic Shifts Industrial Activity Policy
Sensitivity: Migration patterns, Fluctuations: Economic output, Uncertainty: Adoption of watersaving
urbanization trends market demand for goods/services devices and water reuse systems
Sensitivity: Changes in wateintensive Influence: Behavioral changes and
industries (biotech, data centers) policies

AWater agencies do not have control over the external factors that ultimately
determine whether the current forecast correctly anticipates future conditions

Bay Area Water Supply & Conserva tion Agency
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Alternative Scenario Analysis Provides Practical Framework to

Explore a Range of Plausible Futures

A Scenario analysis enables water suppliers to test assumptions and assess the
resilience of strategies under varying conditions

ADeveloped by considering the many possible
combinations of external forces that impact
member agencyos

Present
(2025)

Planning
Futures
(2050)

54/89



Five Alternative Scenarios Developed Collaboratively with

Member Agencies, External Stakeholders, and SFPUC

AThree workshops and several omma-one meetings held over twanonth period
AFeedback categorized into four general groups aligning with water demand model

Inputs
Demographic and Socioeconomic Conservation and Climate and Other
Development Alncome/Output (GDP) Pricing A Climate and weather
AHousing Alndustry types AWater rates/pricing APotential large users
A Employment AHousehold size APassive conservation A Other regional trends/
APopulation A Active conservation concerns

AHousing density

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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Comparison of Water Demand Scenarios
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Drought Task: Simulate Impacts of Projected Future Droughts

Considering the Potential for Future Demand Gardening

57/89

Demand

Observed Projected

Dmughb‘ r Onginal Projection
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using average of multipla
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Present 2050




Summary and Next Steps

58/89

ARegional water demand is projected to remain relatively flat or grow only slightly
through the planning period
A 37% increase in population by 2050

AGrowth is tempered by compounding passive conservation savings
A Passive and active conservation savings are projected to reduce demand by 7%

ABAWSCA agencies continue to rely on Regional Water System purchases within
the 184 mgd Supply Assurance

ABAWSCA will continue to work with Hazen to evaluate future uncertainty,
particularly around drought




ltem #11D

Mid-Year 202526 Work Plan, Budget, and General Reserve
Review

L. Ash, 2017

Bay Area Water Supply & Conservation Agency
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Item # 6B

Mid-Year 202526 Work Plan, Budget and General Reserve

Review

APerformed a review of the FY 2025 Work Plan, and results are presented in
Table 1 in the BPC agenda packet

ANo changes recommended as a result of this review

ANo change in budget is recommended at this time
A CEO will report to the Board as necessary and bring further action if required

ACurrent general reserve balance is $1,705,262, approximately 31% of operating
budget and in line with guidelines
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Reliable Water Supply (1 of 6)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

1.Faci lity Reliability: M o Year €I, Assdt Mamag&htemt Br@otam, aldS | P, 10
Emergency Response

a. Monitor WSIP scope, cost, and schedule
b Review and monitor SdaCdpita snprévengent Brageam 1 0
c.Review and monitor SFPUC6s Asset Management P

d. Provide assistance to members and help facilitate engagement with SFPUC regarding

emergency response matters
e. Engage with and track the SFPUC Capital Planning Improvements Initiative

<< < <K< KL<

f. Engage with SFPUC on preparation of 2026 State of the Regional Water System Report

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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Reliable Water Supply (2 of 6)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

2.long-Term Supply Soluti ons: | mpl ement BAWSCAGs Str af

V a.Continue devel op me n-{TernoRelialleAWd®RICSA@ply Stiategy 050 (Strategy
2050)
b. Complete development of updated regional water demand projections

c. Participate in the Bay Area Regional Reliability (BARR) Partnership

d. Participate in the planning of the PureWater Peninsula potable reuse project

e. Facilitate development of other local water supply options

f. Use BAWSCA Reliability Model to evaluate Bay Delta Plan Voluntary Agreement impacts
g. Facilitate use of the BAWSCA Model by members via Subscription Program

< <K<K <KL

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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Reliable Water Supply (3 of 6)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

3. Near-term Supply Solutions: Demand Management, Water Conservation and Drought Response

V a.Represent membersod interests iIn regional an
compliance with Californiads nMaking Water
as appropriate

V b.Provide regional coordination to support memb
and utilization

V c.l mpl ement BAWSCAOs core water conservation pr

V dl mpl ement BAWSCAOGOsSs subscription conservation

V e. Engage with CalWEP and others to promote 3" party development and administration of a leak
repair and training certification program

V fParticipate i n San Mateo Countyodos C/ CAG OneWa

V g. Represent members in regional and State-level discussions relative to water conservationi

related regulations and grant funding

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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Reliable Water Supply (4 of 6)

64/89

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

4. Take Actions to Protect Me mber s Wat er Supply and F

Vv

*» < << » <

a. Monitor SFPUC implementation of AWS Program and participate as appropriate to ensure the
SFPUC meet its water supply reliability obligations to its Wholesale Customers

b.Pr ot ect membersoé water supply iIinterests to e
obligations for RWS supply

c. New Tier 2 Drought Response Implementation Plan unanimously adopted by member
agencies

dProtect membersd water supply and financial 11

e. Ensure correct implementation of asset classification adjustments associated with 2018 WSA

amendment.
f. Ensure correct implementation of the recent WSA amendment allowing for the paired transfer of a
portion of an agencyos | SG and minimum purcha:

g. WSA Amendment that alters calculation and assessment of Minimum Purchase
Obligations unanimously adopted by member agencies

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort



Reliable Water Supply (5 of 6)

STATUS |[BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

5Protect Memberso6é I nterests in a Reliable Water Sup

V a. Participate in SWRCB Bay Delta Plan Update
V b. Participate in the Don Pedro Project/La Grange Project FERC licensing process

6. Pursue Grant Opportunities Independently and in Coordination with Reqgional Efforts

V a. Pursue and use grant funds for water conservation programs and for regional supply projects and
programs
V b. Pursue, with regional partners, grant funding to support studies that aim to improve regional
water supply reliability
V c.Support BAWSCA grant tracking tool to support
V d. Investigate potential for grant funds to support the implementation of the Strategy

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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Reliable Water Supply (6 of 6)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

7. Reporting and Tracking of Water Supply and Conservation Activities
V a. Complete BAWSCA FY 2024-25 Annual Survey
V b. Complete BAWSCA FY 2024-25 Annual Water Conservation Report

V c.ln partnership with members, operate and main

I Needs Attention O Experiencing DelayV Complete/On Track* Extraordinary Result/Effort
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High Quality Water (1 of 1)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

8. Support Member Agencies in Receiving Reliable Communication of Water Quality Issues

V a. Coordinate members participation in Joint Water Quality Committee
V b. Relay important water quality information to members
V c. Review and act on, if necessary, State legislation affecting water quality regulations

I Needs Attention O Experiencing DelayV Complete/On Track* Extraordinary Result/Effort
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Fair Price and Maintain Allies (1 of 1)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

9. Perform Matters that Members Delegated to BAWSCA in the WSA

) ¢ a. Administer the WSA with SF to protect the financial interests of member agencies.
Completed FY 21 -22 and FY 22-23 Wholesale Revenue Requirement Review and
successfully reached agreement with SFPUC in favor of the Wholesale Customers

V b Admi ni ster BAWSCAGOS revenue bonds iIissued to
Customers to San Francisco

10.Maintain Community Allies and Contacts with Environmental Interests
a. Maintain close relationships with BAWSCA's local legislators and allies
b. Maintain a dialogue with responsible environmental and other groups

c. Maintain effective communications with member agencies, customers, & others

<< <<

d. In conjunction with San Francisco, conduct or co-sponsor tours of the water system

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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Agency Effectiveness (1 of 1)

STATUS |BAWSCA OBJECTIVE & FY 2025 -26 WORK PLAN ITEM

11.Manage the Activities of the Agency Professionally and Efficiently

a.l mpl ement BAWSCAGOs Student I nternship Program

b. Implement Board policy directives for management of BAWSCA unfunded OPEB and pension
liability obligations

c. Maintain a motivated and effective workforce

dManage and interact with selected Consultant
Service Provider

e.Continue developmentofastaff-l ed pl an t o addr ¢esmspoliyA\WWE@tkoas | o
resilience to inform future policy decision-making

< < < <K<

I Needs Attention O Experiencing DelayV Complete/On Track® Extraordinary Result/Effort
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FY 202627 Work Plan and Budget Planning Session

ABAWSCA®Gs budget process b damaontxal issues h &
and major challenges

ALongterm view allows identification of critical results and associated timeline
between now and 2065

AForms basis for FY 20257 Work Plan and Results to be Achieved

71/89



BAWSCA Goal and Challenges until 2065

Reliable Supply: Ensure Long -Term Water Supply Reliability [ e

Protection of me mb e r-terangvater suppéy seliabilitynfrone |

the SF RWS and 184 MGD Supply Assurance " ’
Protection of member agenciesodo I ntei ) §
of its Alternative Water Supply Program

Protection of BAWSCA member agencies from normal and dry year supply shor X X
Refl ecti on of mtembater supply aeeds ane sn\estrheatsim y ) y
regional planning efforts.

Support member agencies in their efforts to ensure system reliability in an emeri  x X X
Representation of member agencies in FERC Process X X
Representation of member agencies in the Bay Delta Plan X X

Assist member agencies in complying with State's expanding regulatory requirel  x X X

Protect member agenciesd0O iIinterests i x X
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BAWSCA Goal and Challenges between now thru 2065

Reliable Supply: Ensure Regional Water System Facility Reliability IS S e et

Protection of water supply and finar

development and implementation of its-¥@ar CIP. ’ "
Protection of water supply and finar § )
management program

Promote emergency resiliency of the SF RWS to protect interests of water custol  x X X
Protection of water supply and finar § §
Implementation and state oversight (exp. 1/1/2036).

Potential extension of RFA's authority to issue revenue bonds (exp. 1/2030) and § )

explore uses of the RFA to finance projects key to regional water system reliabili
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BAWSCA Goal and Challenges between now th

ru 2065

High Quality Supply & Fair Price: Enforce Water Supply Agreement (WSA)

74/89

Enforcement and amendment as necessary, of the WSA to ensure San Francisc
its financial, water supply, quality, maintenance and reporting obligations.

Protection of member agencies against threats by outside forces including effort:
others to drain Hetch Hetchy that disregard their interests in reliability, quality an
cost.

Protection of water customers interests in ensuring SF maintains its Tuolumne R
water rights.
Extension or renegotiation of the WSA before it expires in 2034.

al yIF3ISYSyad 2F .12{/1Qa NBOSYydzS 02YR3
other applicable laws to ensure accountability and ultimately to reduce overall cc
regional water customers (thru 2034).

FY 2627 20252040 20402065
(NearTerm) (Mid-Term) (LongTerm)

X X X
X X X
X X X
X X X
X X



BAWSCA Goal and Challenges between now thru 2065

FY 2627 20252040 20402065
Management Of Agency (NearTerm) (Mid-Term) (LongTerm)

BAWSCA CalPERS pension & OPEB liability management X X X

Ensure Agency's neégrm and longterm resiliency X X X
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Are There Additional Challenges That Should Be Considered?

76/89

ATable 1 presents identified major challenges thru 2065
Alnvite Board comments tonight on other near and lelegm issues to be considered

ADiscussion of additional ideas tonight will be focused on getting clarity on commer
provided, not evaluating the comment or suggestion

A Comments received tonight will be addressed by CEO in Work Plan and Budget
development
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