OA multicounty agency autho
acquire supplemental water supplies, encourage

water conservation and use of recycled water on

a regional basis. o

Francisco
[BAWSCA Act,AB2058 (Lou Rapan)]

Board Policy Committee
Meeting

June 10, 2026

Border shows BAWSCA Servic§a Area’(Google Maps) - ;

Bay Area Water Supply & Conservation Agency



ltem #1

Call To Order/Roll Call
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Comments by Chair
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ltem #3

Consent Calendar

A Approvalof April 8,2026BoardPolicy
Committee Minutes

Bay Area Water Supply & Conserva tion Agency
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Action Calendar

Sandkulla, 2023
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Authorization to Extend Office Lease
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Renewal of the Office Lease with Resulting Savings

7149

ALease for current office space at 155 Bovet Road expires January 31, 2027
ACurrent lease offers the option to extend at market rate
ACurrent lease rate is $4.50 per square foot

ABAWSCA successfully negotiated the following terms for an extension

A Starting February 1, 2027, reduced lease rate at $3.80 per square foot with an annual 3%
Increase

A 64-month lease term
A 60 months paid with four months rent abatement
A Effective rent of $3.78 per square foot per month over entire term

A Combined these lease extension terms will save an estimated $53K in FY22026




Recommendation

That the Committee recommend the Board authorize the CEO/General Manger to
extend the current lease for a period of sixtgur months.

8/39



[tem #6

Reports and Discussions

Jensen, 2011
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Item # 6A

StatusUpdateSFPUCOs Capi t al | mpr ovemi
Water System Improvement Program (WSIP)

L. Ash, 2017

Bay Area Water Supply & Conservation Agency

10/49



CIP and WSIP™ Quarter Update

ATodayds discussion will cover
A Definition of coverage area for HCIP, WECIP, and WSIP
ABAWSCAGs defined engagement on the SF
A 39 Quarter highlights for HCIP, WECIP and WSIP

11/49



HCIP,WECIPand WSIP Coverage Areas

HCIP = Sierras to Tesla Facility; WECIP =West of the Tesla Facility; WSIP = Select Projects within the SF RWS

% Hetch Hetchy
' Regional Water System

SAN FRANCISCO Services of tha San Francisco Public Utilities Commission Llihe Lb’ifd
Eeservoir
PACIFIC {Chermy Lake) Lake Eleancor
OCEAN .
SAN FRANCISCO BAY ~ Resenvoir
Cherry Power Tunnel
Holm C
PENINSULA anyon Hetch Hetchy
Powerhouse rérerTu'nel B ir
TUOLUMNE |
“
Harry Tracy SFO “-s..,.‘_ O'Shaughnessy Dam
Treatment Mountain Tunnel
e SAN JOAQUIN i
San Andreas — Reservoir
Reszervoir San Antonio Moccasin
HAYWARD i Eﬂmmqus& and
i Tunnel ESETVOIr
Pilarcitos San Joaquin
Reservoir . ivision Pipelines [ | Fipelines ;i%%““
rysta i Mos. 1,2 &5 1' Mew Don Pedro PARKIL
Crystal BAY DIVISION ’ Tesla UV Reservoir
Springs Water Treatment Treatment Facility
Reservoir
-
-
#‘4 "‘
A Calaveras Dam
HALF MOON BAY wﬂrﬂgﬂs Bay Tunnel & Reservoir sxﬂ I| Slﬁi'il 5
er Temple
FOREST
SAN JOSE

Bay Division Pipelines Nos. 3 & 4
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SFPUCOs CI P / WSI P Progre

AThe WSA includes CIP requirements

A The SFPUC must meet with BAWSCA to discuss theirY®@r CIP 30 days prior to their first
Commission budget meeting (final materials for that meeting must be provided 14 days prior)

APrior to the Commi s¥earCIR dtshe secondbudged meeting, SFPWCe
shall respond, in writing, to all written comments by BAWSCA

A The SFPUC must produce Quarterly CIP Reports that track work progress
ABAWSCA does not have the authority to

ABAWSCA engagement on Quarterly CIP Reports
A BAWSCA is provided the Reports once the SFPUC provides them to their Commission

A BAWSCA meets with the SFPUC to discuss the content of the Reports two to three weeks
after they have been provided (to allow time for BAWSCA review)

AWSIP was crafted by the SFPUC to implement AB 1823

A The SFPUC must document WSIP progress in Quarterly WSIP Reports

A BAWSCA meets with the SFPUC to discuss the content of the Reports two to three weeks
after they have been provided (to allow time for BAWSCA review)

13/49



34 Quarter Highlightd HCIP (Moccasin Penstocks)

AMoccasin Penstock Rehabilitation

A Evaluating multiple alternatives (including a tunnel)
along the existing penstock alignment within the
current Raker Act right of way

A A geotechnical investigation plan and schedule have
been developed, and field work will begin in late June
2026

A A Request for Interest (RFI) to solicit information and
feedback on the Moccasin penstock project will be
released this summer

A A final Alternative Analysis Report will be developed
upon the conclusion of the geotechnical investigation
and the RFI

A BAWSCA is closely tracking the project

Bay Area Water Supply & Conserva tion Agency
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34 Quarter Highlightsd HCIP (Eng. & Records Bldg.)

Achcasin Engineering & Records Building
A Engineering & Records staff operate out of trailers located adjacent to the old powerhouse
A 95%level construction documents currently being produced for the new building

A Fire protection water supply is required (for the server room and archives / records storage rédirip
came up unexpectedly

A BAWSCA has requested a meeting with SFPUC to be provided a matepth project update

oF £ .l 7R WA T SN A
" g -— .§ 5 N = ey .
b L6 w"éf.aw_\ = Wy y v
v X ' AR 'Y

ENTRY ROAD

MAIN ADMIN BUILDING
PROJECT SITE

OLD POWERHOUSE (unused)
NEW POWERHOUSE

LEGEND

[ INew Engineering & Records Building
[ Administration
Residences

I Shops

ey, R At o T AL

Modular buildings to be replaced

Bay Area Water Supply & Conservation Agency
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34 Quarter Highlightsd HCIP (Moccasin Warehoudgldg)

A M OCCﬂSi n ware h ouse CURRENT STORAGE CONDITIONS

A Env. docs were submitted
for internal SFPUC review

A BAWSCA has requested a
meeting to learn more
regarding plans proposed

DRY STORAGE TIRE STORAGE VERTICAL PIPE OIL DRUMS FLAMMABLE STORAGE WIRE RACKS




34 Quarter Highlightd WECIP: Sunol Valley Water Treatment

Plant (SVWTP) Projects

A A large valve on the Calaveras raw water
pipeline within the plant boundary failed
during the 3 Quarter r’ Tk

A Contractors performed emergency repair
work to restore the pipeline

A This impacted all SVWTP Projects (delayin
schedules)

A SVWTPS Ozone Project

A Pier installation completed for thezone
contactor structure and for the above
ground largediameter raw water pipeline
structure

A SVWTPS Interim Improvements

A Completed repair work orflocculation
basins

A SVWTP8 ChloraminationFacilities

A The contractor completed part of the new
pump piping and pump installation work

Bay Area Water Supply & Conserva tion Agency
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34 Quarter HighlightdWECIP (Peninsula Projects)

AMillbrae Operations Center Project

A Detailed design for the South Shops, PG&E applications, and a drz
IS/MND were in development

A In April, the SFPUC agreed to prepare an alternative site
configuration option (the OSH building would remain vs. converting
for use as shop facilities)

B il &

;&“,f. : BN e L

A Southern Skyline Ridge Trail
A Hydroseeding efforts continue at staging areas | e
and various locations south of State Route 92 2

A Substantial completion of the contract work
anticipated later this summer

18/49



34 Quarter HighlightdWSIP (ACR Project & RGSR Project)

In wet and normal years, pumping is decreased and In drought years, groundwater

A AI am e d a C re e k R e Captu re P rOJ e Ct groundwater fills the available aquifer storage space. is pumped from storage -

A The project will recapture water diverted T
from Calaveras Reservoir and released into
Alameda Creek and return it to the SF RWS

A A draft Alternative Analysis Report (AAR)
was completed for internal review in Q3

A BAWSCA will learn the revised cost,
schedule and scope of the work when final
AAR issued

A Completion date may extend beyond 2032

—— o il

A Regional Groundwater Storage and Recovery Proje

A Began the installation of a pipeline to convey
groundwater to Cal Water

A Trenching for PG&E electrical service conduits were pt
on hold due to an alignment conflict

Bay Area Water Supply & Conservation Agency
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s for Todayos Present

AShare context and findings related to emergency resilience frameworks for the
BAWSCAregion to inform upcoming Strategy 2050 decisions.

ASeek input from Board Policy Committee:
AWhat questions do you have about the analysis and methodology?
A Do you suggest any changes for the memo and presentation to the BAWSCA Board?

21/49




Strategy 2050 Overview: Purpose and Objectives

Purpose O To identify the water supply management needs and opportunities for the BAWSCA region
establish a framework to collectively support water reliability and resilience

:— Objectives al i gn wi t h BAWSCAOs goal -gqualityevates at afair pace r el: | ak
, Provide a comprehensive pictur 9 Establish a framework for Elevate awareness of and ,
! of the region's supply and dem collectively maintaining and support the e gi o
: management needs and option improving regional water supgly new and emerging regulationsI
, reliability and resilience. that impact water supply and |
demand management.
I ; ) I
| "E r:'Il |
I ‘ I
la Expand regional dialogue and Close the gap on funding Support availability of I
I collaboration to collectively needed for water supply affordable water supplies and |
I address common needs. resilience and reliability. demand management I
I

| _ |
° A, strategies to all customers

[ 4
Z am =
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Emergency Resilience Framework Overview

23/49

A Strategic Value 8 Evaluation of existing and potential frameworks to build
regional resilience to natural and hura@auced threats.

AKey Outputs

A Existing Frameworks Assessment 8 An inventory of emergency resilience frameworks
currently applicable tBBAWSCAAgencies and best practices from several other regions.

A Improvement Opportunities 8 Identified gaps and actionable opportunities to strengthen
regional emergency resilience as part of Strategy 2050.

A Recommended Next Steps 8 Clear, prioritized actions foBAWSCAto advance.

Bay Area Water Supply & Conservation Agency




BAWSCA Agency Engagement Approach

24/49

Dec. 2025

WMR Meeting Feb. 2026 WMR Meeting

Gathered input on strategies to address

Reviewed existing frameworks areas for collective regional improvement

|dentified top threats via live polling.

—%

Jan. 2026
Meeting with SFPUC Emergency
Resilience staff

Reviewed existing emergency resilience
frameworks related to the Regional Water
® System (RWS)




Key Regional Threats

2549

Top responses

A Infrastructure failure,
due to condition (age)
and/or earthquake

per

dfire

A Cy
A Wi

Contamlnatlon 2%
Tsunami, 4%

Natural disaster, 6%

Wildfire, ’

7%
Aging
infrastructure,
40%

Cyber,

13%

Earthquake (e.g., large
transmission line break),
28%




Existing Framework Evaluation Approach

Key Frameworks Assessed

America's Water Infrastructure ActAWIA):
Risk & Resilience Assessments (RRA) and
Emergency Response Plans (ERP)

A Reviewed existing frameworks at
various geographic scales

Nationwide

Hazard Mitigation PlansiMP);

County Departments of Emergency Management (DEM);

Offices of Emergency Services (OES) in Alameda, Santa Clara, a
Mateo counties

Statewide
County -Wide
Regional

(e.g., multi-county)
SFPUded training and exercises;

CalWater exercises;

Bay Area Urban Areas Security InitiatNBAUASIBATEP);
Distribution system emergency interties

Regional

CalOEgState Emergency Plan, EMMA mutual aid);
State -Wide CA Utilities Emergency AssociatioGJEA);
CalWARN mutual aid network

Nationwide National Incident Management System (NIMS)

26/49



Existing Frameworks

27/49

Regional

A ldentification of regional
assets and operational
practices for emergency
response

BAWSCA Agenc

Agency Interties Schemat

, 2026 (Figure 1
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Potential Framework Evaluation Approach

WASHINGTON

Reviewed frameworks from outside of the
region

A Regional emergency training and exercises
A Regional mutugdid agreements

A Regional virtual emergency response center and
resources for water agencies ccamss S

Columbia

Washington PN |
- —
Multnomah

. . OREGON SURVEY RESPONSE REGARD
A Emergency Drinking Water Framework Ly
AAssess vulnerabilities, i e e
- . . Figure ES-1: Emergency Response Islands B - NOT SURE
A Determine emergency water needs based on per capita aiiu g vy : o
storage needs S oty
Al dentify resilient sources by 0is .
A Confirm and memorialize roles and responsibilities g A
"‘-;3“35
: ¥
! o ——

Figure ES-5: Regional Distribution of Resilient Sources by Emergency Response Island
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Emergency Resilience Potential Opportunities of Interest

to BAWSCA Agencies

2949

1.

Templates and resources

A Easy to implement templates to customize for before, during, and after emergencies, such as boil water
notices, after action reports, and site condition assessments.

Training and exercises

A Sample desktop emergency exercises for local agencies.

A Regional training and exercises.

Communication plans and protocols

A Regiona8 between: (a) SFPUC and BAWSCA, and (b) HAWSCA agencies (e.g., interties).
A Countywided Coordinated County OES emergency response.

Peer learning and knowledge sharing

A Organize workshops with member agencies to discuss current emergency resilience topics and concer
to share experiences and lessons learned from events occurring at agencies across the region.




Next Steps

34/49

AFindings are in review by BAWSCA Water Management Representatives
(WMRs) and will be discussed July WMR meeting.

ARecommendations will be shared with BAWSCA Board at July meeting.

A Board input on the appropriate scope of regional emergency resilience coordination and potential
funding approaches will help inform which opportunities, if any, are advanced as part of the final
Strategy 2050 report, anticipated in FY-28.

Bay Area Water Supply & Conservation Agency




Board PolicylCommittee Input Requested

AWhat questions do you have about the analysis and methodology?

ADo you suggest any changes for the memo and presentation to the BAWSCA
Board?

3549
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CEO/General Manager Performance Evaluation Proces

BAWSCA 2018

Bay Area Water Supply & Conserva tion Agency
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CEO/General Manager Performance Evaluation Process

37/49

A CEO FY 20256 evaluation being initiated in July

A No changes proposed to evaluation forms this year
A Form has both numeric and free response sections
A Goal is 100% participation.

A Evaluation materials will beraailed to Board following the July®L.®oard meeting
ACEO®6s O0Summary of Annual Activitieso report
A Link to CEO evaluation form

A September Board meeting closed session discussion and possible open session action
A Results of FY 20286 evaluation
A Consideration of any changes to CEO evaluation for FY 2026

A No compensation action required. As set in existing Employment Agreement, Total Compensation
will be increased by 3%.
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CEO Reports
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Water Supply Conditions Report
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