
“A multicounty agency authorized 
to plan for and acquire supplemental 
water supplies, encourage water 
conservation and use of recycled 
water on a regional basis.”

[BAWSCA Act, AB2058 (Papan-2002)]

BAWSCA Service Area

BAWSCA Water 
Conservation

2022



Agenda

• Introduction
• Water System 

Overview
• Water Supply
• Ways To Conserve
• BAWSCA Rebate & 

Incentive Programs
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BAWSCA: Bay Area Water Supply & 
Conservation Agency

Special District 
representing the interests 
of

• 26 water suppliers in 
San Mateo, Santa Clara, 
and Alameda Counties

• 1.7 million residents and 
over 39,000 businesses

• All rely on the San 
Francisco Regional 
Water System
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Member Agencies 



Jensen, 2011

BAWSCA Agencies Served by the SF 
Regional Water System
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15% Local 
Watershed

85% Upcountry 
Watershed



Communities Outside SF Rely on the System

BAWSCA agencies rely on the SF Regional Water System for 
two-thirds of their  total water supplies

FY 2020-21 BAWSCA Annual Survey

Other Sources
39.80 mgd, 19.4%

Ground Water
17.29 mgd, 8.4%

SF RWS
Customary Purchases
138.39 mgd, 67.4%

Surface Water
0.82 mgd, 0.4%

BAWSCA
Total Supply
205.39 mgd

SF RWS Supplemental 
Purchases

1.37 mgd, 0.7%

Recycled
7.71 mgd, 3.8%



Per Person Water Use in BAWSCA Service Area

FY 2020-21 BAWSCA Annual Survey

Peak: 186.5 gpcd

FY 2020-21: 107.3

Peak: 114.9 gpcd

FY 2020-21: 65.8
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Water Supply
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Current Reservoir Storage
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Other 
California 
Reservoirs 



California Drought Monitor



Hetch Hetchy Precipitation



Upcountry Snowpack



Upcountry 6-Station Precipitation Index as of 
April 3, 2022



Bay Area 7-Station Precipitation Index as of 
April 3, 2022



National 
Precipitation 
Forecast



BAWSCA February 2022 Total Potable Water Use       
4% Less Than February 2013
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Timeline of State & Local Drought Actions (2014-2017)



BAWSCA Drought Response Actions

• Communication & Outreach
 Regional Drought Messaging Campaign 

w/ SFPUC

• Drought messaging bulk purchase 
program

• Water Conservation 101 Workshops
• Regional Outdoor Watering Schedule
• New Water Conservation Programs
• Tier 1 & Tier 2 Plan Evaluations for 

future droughts



Reductions Achieved (2014-2017)



Lessons Learned – Preparing for the Next Drought

• Regional drought messaging is among 
the most valuable drought response 
actions. 
 Includes joint messaging with SFPUC

• Increasing rebate amounts creates 
further incentive for participation

• Several BAWSCA agencies have 
historically low per capita use
 This makes it challenging to implement 

significant rationing requirements during 
next drought

• Reduced water sales can cause 
revenue shortfalls for water agencies
 Further focus needed on the financial 

impacts of drought



Ways To Conserve



Biggest Water Users in the Home

50%

14%

12%

10%

8% 5% 1%
Landscaping

Toilets

Laundry

Showers

Faucets

Leaks

Dishwashing

Average U.S. Single Family Residential Water Use

Source: 2012, Mammoth County Water District



Opportunities Indoors at Home

• Install low flow showerheads

• Install faucet aerators

• Toilet tank bags

• Don’t leave water running in 
sinks

• Take shorter showers and 
fewer baths

• Place bucket in the shower



How to Check for Leaks

Check Toilets for Leaks

https://www.youtube.com/watch?v=xj2rW0_titE


How To Check For Leaks



Opportunities Outdoors

• Use a broom to clean sidewalks and pavement instead of a 
hose

• Hose nozzle with automatic shut-off 
• Target your water use in your garden by hand watering 

exactly in the spots that need it



More Opportunities Outdoors

• Water lawns and plants only 
at night or early morning 
before dawn to reduce 
evaporation
 No more than twice a week 

during drought
• Test soil moisture before 

watering- if the top 2 inches 
feel damp, you do not need to 
water.  

• Follow drought lawn care 
suggestions



Home Water Use Calculator
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How much water do 
I use? How do I 
compare? How can I 
Conserve?

http://www.home-water-works.org/calculator


Conservation Rebate Programs 
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Lawn Be Gone! 

Get paid to transform your landscaping!

BAWSCA and participating member agencies are 
offering rebates to approved customers that convert 
water-thirsty lawns to water efficient landscaping.



Who Participates? 

Agency City/Cities 
They Serve

Rebate 
Amount

Brisbane/GVMID Brisbane $1.00/sq. ft.

Estero (EMID) Foster City $2.00/sq. ft.

Menlo Park Menlo Park $2.00/sq. ft.

Mid-Peninsula 
WD

Belmont and 
portions of San 

Carlos

$2.00/sq. ft.

Millbrae Millbrae $1.00/sq. ft.

NCCWD Pacifica $4.00/sq. ft.

Redwood City Redwood City $1.00/sq. ft.

San Bruno San Bruno $1.00/sq. ft.



Application Steps
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Rain Barrel Rebate



Who Participates? 

• All agencies within San Mateo 
County

• Alameda County WD, 
Hayward, Sunnyvale

• In partnership with the San 
Mateo Countywide Water 
Pollution Prevent Program (a 
program of the City/County 
Association of Governments 
of SMC)



Rebate Amounts



Smart Controller Rebates
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• The Rachio 3:
 Can save up to 50% of your outdoor water use
 Costs you just $100 plus sales tax (up to a $270 retail 

value).
 Is compatible with almost any irrigation system—just 

swap out your old controller and continue using your 
existing pipes and sprinkler heads.
 Calculates when and how long to run your sprinklers.
 Adjusts to local weather conditions.
 Allows you to control your sprinklers from anywhere 

with your mobile device.
 Easily connects to Amazon Alexa, Google Assistant, 

Apple Homekit, Nest, and more

Smart Controller Rebates



Who Participates?

Agency City/Cities They 
Serve

Rebate 
Amount

Alameda County 
WD

Fremont, Union 
City

~$180

Burlingame Burlingame ~$180

Hillsborough Hillsborough ~$180

Menlo Park Menlo Park ~$180

Mid-Peninsula WD Belmont, portions 
of San Carlos

~$180

Millbrae Millbrae ~$180

Redwood City Redwood City ~$180



Residential Landscape Education Program

• BAWSCA offers Free Landscape Education 
Classes in the Spring and Fall of each year.
 Classes are designed to introduce homeowners, 

commercial property managers, landscape service 
providers, and others to concepts of water efficient and 
sustainable landscaping.
 Currently offered through Zoom 

http://bawsca.org/classes/



New Programs!

• Irrigation Hardware Rebates:
 High efficiency sprinkler nozzles
 Spray Bodies
 Rotors

• Residential Self-Audit Tool:
 Residents will be able to order 

and online kit to conduct a self-
administered home audit. 



Cal Water Programs in San Mateo County

• Rebates
 www.calwater.com/rebate

• High-efficiency toilets
• High-efficiency clothes 

washers
• Smart irrigation controllers
• High-efficiency sprinkler 

nozzles
• Conservation Kits
 www.calwater.com/kit

• Smart Landscape Tune-Up Program
• Turf Replacement Rebate (In 

Development)



Additional Resources

• Permeable Pavement
• Bay Friendly Landscaping and 

Gardening
• Soil & Mulching
• Planning
• Sheet Mulching
• Bay Friendly Guide to Mulch
• California Invasive Plant Council
• Lose the lawn: 21 inspiring yards

 Links to these resources can be found on 
the BAWSCA website



Visit www.BAWSCA.org for More Ways to Save

Kyle Ramey
kramey@bawsca.org
650-349-3000

Questions?

http://www.bawsca.org/
mailto:kramey@bawsca.org
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